Special Meeting
Wednesday, May 19, 2021
9:00am
Chowan County Public Safety Center
305 West Freemason St.
Edenton, NC

Present Chair Bob Kirby, Commissioners Ron Cummings, Ellis Lawrence, Larry McLaughlin,
Chris Evans, Alex Kehayes and Tray Taylor.

Staff present County Manager Kevin Howard, Finance Officer Cathy Smith and Board Clerk
Susanne Stallings.

This meeting was recorded. A copy of the meeting audio is in the meeting file labeled May 19,
2021.

Chair Kirby called the meeting to order.
FY 21-22 Budget Workshop

Mr. Howard provided the Board with handouts and updated information regarding the following
(a copy of all handouts noted are in the meeting file labeled May 19, 2021).

Budget Requests

Mr. Howard provided the Board with a handout noting that one cent in tax revenue generates
$146,514.89.

The handout detailed various budgetary increases requested by department heads. These include
salary increases in the Tax, Register of Deeds, Sheriff, Central Communications, SRO, Jail, Soil
and Water and Recreation departments. Staffing changes in Maintenance. Capital requests such
as body cameras, radar units for the Sheriff, a van for the jail, furniture for Extension. He noted
that there is an increase to the EMS budget for staffing changes and the purchase of an
ambulance and an increased contribution to DSS for various increases. He noted that the schools
have also requested an increase in the annual appropriation. The noted the total additions to the
budget that were requested were $1,754,490 which would include an 11.97 cent tax increase.

Budget Variances

Mr. Howard provided a handout showing the current year amended budget, the 2022 Department
request and the actual manager’s recommended budget.

EMS Salaries

Mr. Howard provided a handout that detailed the increase for EMS for the salary changes
previously approved by the Commissioners for the last month of the current fiscal year and the



impact on the FY 2021-22 budget. He noted that this allows for salary increases for EMS
employees and takes EMS to a 24 hour shift to improve employee retention and recruitment.

Salaries/Benefits by Department

Mr. Howard provided a handout that details a 3% COLA adjustment for all County employees.
He stated this excludes Law Enforcement and EMS because their salary increases are in the
recommended budget.

The Board discussed this handout Mr. Howard stated he planned to request the 3% COLA this
fiscal year and do a salary study next fiscal year to determine what salaries may need adjustment.

The Board then began review of the budget book by department/fund.
Tax Rate

Mr. Howard noted the proposed budget does not include a recommended tax increase. He stated
that there is a recommendation to increase the fire tax which will be discussed in more detail
later. The fire tax would change from $.055 to $.070 per one hundred dollars ($100.00) in value.

General Fund Revenues

Mr. Howard stated he would be calling on Melissa Radke to discuss the utility rate and its impact
on the tax collections for the next fiscal year. The Board discussed the current fiscal year
realization of an increase of sales tax revenue. The Board discussed the collection of sales tax for
online sales.

Tax

Tax Administrator Melissa Radke discussed her budgetary request. She noted that the primary
reason for the increase is to adjust salaries within her department to be more competitive with
neighboring Counties. She stated that she has concerns over employee retention and would like
to be able to bring salaries in line with neighboring counties.

The Board discussed recommended increases for employees in the current budget which include
a 3% COLA. Chair Kirby noted that there have been discussions for utilizing the COVID
monies which the County will soon receive to give a bonus to County employees who were
essential workers during the COVID pandemic.

Revaluation Fund

Ms. Radke discussed the budget for this fund. She discussed consideration for looking at going
to a 6 year Revaluation cycle instead of every 8 years. She noted that a future Revaluation would
not include the remeasure and relist that is currently being done, she stated that is being done
because it has been many years since that data was collected.

Chair Kirby called for a 10 minute recess, after 10 minutes he called the meeting back to order.



The Board reviewed the following budgets any further discussion or changes are noted under
each budget:

General Fund Revenues

Governing Body

Admin/Finance

Chair Kirby called for a 30 minute recess for lunch. Following the recess, he called the meeting
back to order.

Legal and Courts discussed again later in the meeting.
Elections Director Terrence Meyers will come later in the meeting to discuss his budget.

Register of Deeds and Land Records — Mr. Howard discussed the budget request. He stated he
recommended having the Register of Deeds come in later to discuss.

Legal and Courts

The Board discussed the capital request from the Clerk of Court for needs at the Courthouse. It
was recommended these items be place before the CIP committee for review/recommendation.

Information Technology

A capital request is included for the upgrading of the audio visual equipment in the training room
and the downstairs room currently housing Probation staff. There is no recommendation to
perform A/V upgrades to the downstairs training room this upcoming fiscal year, the Board
supports repairing and upgrading the current aging equipment in the upstairs training room.

Library

Librarian Jennifer Finlay discussed the Library budget request. She provided the Board with a
handout that details summer programming.

The Chair discussed his concerns over the closure and access to the Library during the COVID
pandemic and recent gas crisis. He stated that having the library open and accessible to the
public is a priority.

Elections

Elections Director Terrence Meyers provided the Board with an updated budget request. It was
determined that the capital request for a unit to provide air conditioning to these offices is
needed. This request will be in the current fiscal year budget, Mr. Howard and the Maintenance
Director will bring quotes to the Board. It was noted that Mr. Myers budget overall was reduced
$4,000 from the initial budget request.

Chair Kirby called for a 10 minute recess, after 10 minutes he called the meeting back to order.

DSS



DSS Director Christine Dowdell provided the Board with information on her budget request.

She noted that the budget includes a request for a supervisor position and 62% of the total salary
is reimbursable by the State. She noted that potential adoptions could result in additional costs to
the County. The Board discussed a vehicle request that was included in the budget. Mr. Howard
will bring information back to look at purchasing the vehicle sooner.

Register of Deeds and Land Records — Register of Deeds Lynn Gilliard discussed her budget
request. She stated that the Register of Deeds is requesting that one position in Land Records
remain part time following the retirement of the current director. She discussed the procedure
for recording and the time constraints that are in place to ensure a speedy process. She stated that
an employee in Land Records is needed to be present and when there is only one employee, if
they go on vacation there could be a delay in getting the document recorded. Mr. Howard will
discuss this in more detail with the director of Land Records and work to develop a solution to
this concern.

Next Meeting

The following departments will present at the next meeting, Sheriff, EMS, Recreation and
possibly Fire.

Adjourn

Being no further business, Chair Kirby declared the work session adjourned.

Bob Kirby, Chair Susanne Stallings, Clerk



