
 
 

Chowan County Board of Commissioners 
Regular Meeting 

Tuesday, September 8, 2026 
Chowan County Public Safety Center 

305 West Freemason Street 
6:00pm 

 
AGENDA 

Regular Meeting 
  

a. Call to Order  
b. Pledge   
c. Invocation  Commissioner Taylor 

 
1. Approval of Draft Agenda 

 
2. Public Comment 

In accordance with NCGS 153A-52.1 The Board will allow a maximum of 3 minutes per speaker 
during the Public Comment Period.  
 
**General Public Comment is typically addressed during Timely & Important Matters** 

3. Recognition 
 
 

4. Consent Agenda  
All items on the Consent Agenda are considered routine and may be enacted by one motion. If a 
County Commissioner requests discussion on an item, the item will be removed from the Consent 
Agenda and considered separately. 

a. Tax Refund/Release Report 
Slades, M.  $361.19  Overpayment 
Harrell, H.  $248.60  Overpayment 
Cofield, W.  $101.39  Overpayment 
Hollowell, M.  $435.25  Overpayment 
Farmer, M.  $318.87  Overpayment 

 
b. Surplus 

Item/Description VIN or Asset ID Method for Disposal 
2014 Ford Explorer 2273 Gov Deals Auction 

 
5. Resolution – In Support of Senate Bill 2025-349 

Staff requests that the Board consider a resolution in support of Senate Bill 2025-349 that creates a 
joint income eligibility tax relief for married couples and eliminates taxes in excess of the circuit 
breaker rather than defer them.   This resolution has been shared among the NC Tax Assessors. The 
hope is that this bill would provide property tax relief to elderly and disabled residents that otherwise 
could not qualify for tax relief. 



 

 

6. Veterans Services Annual Report 
Wayne Bray, Veterans Services Officer, will present the Veterans Services Annual Report to the 
Board. 
 

7. Appointment – TDA 
The TDA Board has advertised a vacancy for seat 5, this seat is classified as Promotion, applicant 
must be actively involved in the promotion of travel and tourism in Chowan County.  Staff 
recommend the appointment of Stephanie Stacey to fill this vacancy. 
 

8. Notice of upcoming Public Hearings.  
The following public hearings are scheduled for the NEXT regular Board meeting, Monday, 
September 21, 2026 at 6:00 pm. 

Water Rate Public Hearing - Monday, September 21, 2026- 6pm  
The Board has scheduled a Public Hearing, to be held at the next regular meeting (September 21, 
2026 – 6pm). The public hearing is for a proposed amendment to the 2026-27 Chowan County 
Budget in accordance with NCGS 159-15. The Board will consider a proposal to amend the Chowan 
County water rate and other fees. At the September 1, 2026, meeting the Board considered a rate 
increase to allow the County to apply for a grant (loan forgiveness) to make improvements to the 
water system in preparation for the construction of the Reverse Osmosis (RO) Plant. The grant 
requires that the County’s cost recovery ratio be higher than the current ratio of 1 (breaking even).  

To qualify for 75% loan forgiveness a rate of $10.80 per 1,000 gallons is needed.  Staff recommends 
setting a rate of $11 for ease of billing, collections and funds additional capital projects. The current 
rate is $7 per 1,000 gallons. The average Chowan County water bill (solid waste not included) is $14 
for 2,000 gallons. The estimated water bill for this same average usage would be $22 with approval of 
the recommended rate increase. *The last water rate increase was approved in September 2017. 
 
Attached to this agenda packet are water bill examples with the new rates and proposed fee schedule 
amendments. 
 
Solid Waste Fee Public Hearing - Monday, September 21, 2026- 6pm  
The Board has scheduled a Public Hearing to be held at the next regular meeting (September 21, 2026 
– 6pm) . The public hearing is for a proposed amendment to the 2026-27 Chowan County Budget in 
accordance with NCGS 159-15. The Board will consider a proposal to amend the Chowan County 
solid waste fee. At the September 1, 2026, meeting the Board considered an increase to the fee to 
cover increased operational costs and capital improvement expenses. The current solid waste fee is 
$18 per month, the proposed solid waste fee is $21. 
 

 
 Land Use Ordinance Public Hearing - Monday September 21, 2026 

The Board has scheduled a Public Hearing, to be held at the next regular meeting(September 21, 2026 – 
6pm) . The public hearing is to consider the following: Updates to Chowan County’s Land Use 
Ordinances as unified Land Use Regulations The ordinances are available for review at the County 
Planning & Inspections Dept. located at 305 W. Freemason ST. All interested citizens are urged to attend 
this meeting. 
 
 
 
 
 



 
 
 
 
 

9. Financial Items 
Finance Officer Cathy Smith will present the following: 

 
a. FY25-26 Budget Cleanup Amendment 

2026-075 
 

b. FY26-27 Budget Amendments 
2027-009 
2027-010 
2027-011 
 

10. External Board/Committee Report 
Board members are asked to report on the activities of the external boards to which they have been 
appointed. 
 

11. Manager’s Report 
County Manager Kevin Howard will update the Board on any pending matters. 
 

12. Timely and Important Matters 
 

13. Adjourn 









CHOWAN COUNTY, NORTH CAROLINA 
P.O. Box 1030 

Edenton, NC 27932 
(252) 482-8431 

(252) 482-4925 fax 
 

RESOLUTION BY THE CHOWAN COUNTY BOARD OF COMMISSIONERS 

IN SUPPORT OF SENATE BILL 2025-349 

WHEREAS, Article V, Section 2(2) of the North Carolina Constitution requires uniform property tax rates 
on all property throughout a particular taxing unit and uniform property tax classifications throughout 
the entire state; and  

WHEREAS, ever-increasing real property values and taxes in North Carolina make elderly and disabled 
citizens vulnerable, as fixed incomes struggle to keep pace with the additional costs of living; and  

WHEREAS, the Chowan County Board of Commissioners (the "Board") is committed to the protection of 
its senior citizens and disabled members of the community to ensure that they can remain in their 
homes; and  

WHEREAS, the Board is prohibited from adopting local legislation that would increase income thresholds 
for elderly or disabled exemptions or from creating new exemptions and exclusions; and  

WHEREAS, the North Carolina Senate has introduced Senate Bill 2025-349 which would create joint 
income eligibility tax relief for married couples and eliminate taxes in excess of the circuit breaker rather 
than defer them; and  

WHEREAS, the Board recognizes that Senate Bill 2025-349 is an important step in providing property tax 
relief to elderly and disabled individuals and desires that this bill be made into law.  

NOW THEREFORE, BE IT RESOLVED that the Chowan County Board of Commissioners adopts this 
Resolution in support of Senate Bill 2025-349 and respectfully urges the General Assembly to ratify this 
bill and transmit it to the Governor for his signature.  

BE IT FURTHER RESOLVED that this Resolution be forwarded to those General Assembly Representatives 
who serve Chowan County. 

Adopted this the 8th day of September, 2026. 

CHOWAN COUNTY BOARD OF COMMISSIONERS 
 
 

_________________________________   ________________________________ 
Larry McLaughlin, Vice Chairman    Attest 
        Susanne Stallings, Clerk 



 

 
 

APPLICATION FOR APPOINTMENT TO BOARDS AND COMMISSIONS  
The undersigned is interested in community service and provides this information for the use of the Board of 
Commissioners in considering qualifications for appointment to the following boards or commissions.  
 
         
First Preference 
 
         
Second Preference 
 
         
Third Preference 
 
Name           
 
Home Address         Telephone #     
 
Business Address        Telephone #       
 
Resident of Chowan County? ______   How many years?________            Resident of Edenton ETJ_______  
 
State and County of your legal residence            
 
E-Mail Address         
 
Education:               
 
Present Job and Employer:              
 
Significant Past Employment:              
 
Current Civic/Community Participation:            
 
Past Civic/Community Participation:             
 
Reasons Qualified for this Appointment (Optional):           
 
                
 
Do you anticipate any conflicts of interest if appointed?           
 
 
 
 
 
               
Signature         Date 
 

        ** Application remains on file for two years** 



 
FEES CHOWAN COUNTY WATER DEPARTMENT (updated June 16, 2022)  (updated September 
12, 2026) 

Current Water Rates (Monthly) 
• A usage of 0 to 2,000 gallons………………………………………………….………………..….$14.00  $22.00 
• Each additional 1,000 gallons…………………………………………………….……………………$7.00 $11.00 

Sprinklers (per head)…………………………………………………………………………………………………$0.08 

New Service (where access is available) 
• 2” Tap (with or without bore)……………………………………………………….……..$2,500.00 $5,000.00 
• 1” Tap or ¾” Tap (per regulations)……………………………………………………….$1,000.00 $3,000.00 
• ¾” Tap (per regulations)…………………………..…………………………..…………….$1,000.00 $2,500.00 

Payment plan - $500.00 deposit plus $125 per month until paid in full. 
Please plan two to three weeks for tap installation. 

 
Service Activation  

• Tenant Deposit…………………………………………………………………………………………….….…………$75.00 
Tenant service charge……………………………………………………………………………………..…………$25.00    

• Property Owner service charge………………………………………………………………………..………..$25.00 

Deposits will be returned upon customer vacancy notification and bill is paid in full. 

Other Fees 
Late fee: 10% of past due water bill (All bills are due by the 25th of each month). If the 25th falls on a 
weekend, payment must be made by 5:00PM Monday.  
• Cut- Off for Non- Payment………………………………………………………………………………….……..$50.00 

Water will be turned off after second bill is past due (25th of the month). You will have to 
pay your full balance (including the $50.00 Cut-Off for Non-Payment) before Service will be 
restored.  
Cut- Off for Non- Payment fee is applied to delinquent bills after 5:00PM on the 25th (or 
after 5:00PM Monday) whether or not the water service valve is physically closed.  

• Customer Service requests (between 8:00AM and 4:30PM)  
o No charge for the first field visit (i.e. re-read, leak investigation, etc…) 
o each additional visit………………………………………………………………………………….……$25.00 

• After Hours Field Service requests (between 4:30PM and 8:00AM) ….……………….………$50.00  
o No charge for water quality investigations (i.e. iron & manganese) 

• Illegal Tampering Meter Reinstatement Fee (including damage to county property… $500.00 
• Returned Check………………………………………………………………………………………………………….$25.00 
• Temporary Service (cleaning or home inspection, 30 day maximum)...………………………$50.00 

 
 



 
 

Bulk Water Sales for Contractors (Hydrant Meter with RPZ for loan)  
• $500.00 deposit plus Current Water Rates for the water used. 

Forms to establish a new service, activate or deactivate an existing service, hydrant meter use, and 
automatic draft can be find on this web-site chown.county@nc.gov www.chowancounty-nc.gov under I 
WANT TO: 

 

Landfill Charges (Monthly) (included on customer’s water bills) 

• Residential  ………………………………………………………………………….………$18.00 $21.00 
• Small Commercial ………………………………………………………………………….………$18.00 $21.00 
• Large Commercial  ………………………………………………………………………….………$45.25 $52.00 
• Quarterly (for residential homes that have wells)……………………………………………$54.00 $63.00  

Solid Waste charges are for the convenience sites where you take your trash, transport of the waste 
from convenience sites to the landfill, and for the landfill operations where waste is disposed. 

 









To: FYI - Board of County Commissioners MBA #: 2026-075

From: Cathy Smith, Finance Officer

Date:

RE: Budget Clean-up FY 06/30/26

Fund Balance 1,475.58                 
Contr. To Regional Authority 1,475.58               

Balanced 1,475.58                 1,475.58               

Justification:

Approval Date:

Bd. Clerk's Init:

Initials:

Batch #:

Date:

Chowan County 
MANAGEMENT BUDGET AMENDMENT

June 30, 2026

Please authorize the finance officer to amend the 2026 budget as follows:

Account Number Account Description
 Revenue 

(Inc+/Dec-) 
 Expense 

(Inc+/Dec-) 

Solid Waste
62-3990-990-00
62-4710-690-00

Budget Clean-up FY 06/30/26



To: FYI - Board of County Commissioners MBA #: 2027-009

From: Cathy Smith, Finance Officer

Date:

RE: Albemarle District Jail

Fund Balance Appropriated 59,834.03               
C/O - ADJ Security System 59,834.03             

Balanced 59,834.03               59,834.03             

Justification:

Approval Date:

Bd. Clerk's Init:

Initials:

Batch #:

Date:

Chowan County 
MANAGEMENT BUDGET AMENDMENT

August 18, 2026

Please authorize the finance officer to amend the 2027 budget for ADJ as follows:

Account Number Account Description
 Revenue 

(Inc+/Dec-) 
 Expense 

(Inc+/Dec-) 

Jail
11-3990-990-00
11-4320-580-00

To amend the 2027 budget to include Chowan County's portion (17.3%) of the security 
system for ADJ.  BOCC approved on 08/17/26.



To: Board of County Commissioners BA #: 2027-010

From: Tyeshia Phelps, DSS Director
Cathy Smith, Finance Officer

Date:

RE: Social Services

Salaries - Regular (40,000.00)            
Salaries - PT 20,000.00             
Prof Services - Temp Agency 20,000.00             

Balanced -                           -                         

Justification:

Approval Date:

Bd. Clerk's Init:

Initials:

Batch #:

Date:

To amend the 2027 budget for Social Services to include additional part-time salaries 
and staffing from Vanguard.  This is a transfer between line items and no additional 

funding is being requested.

DSS

12-5310-126-00
12-5310-198-00

12-5310-121-00

Chowan County 
BUDGET AMENDMENT

August 19, 2026

Please authorize the finance officer to amend the 2027 budget for Social Services as follows:

Account Number Account Description
 Revenue 

(Inc+/Dec-) 
 Expense 

(Inc+/Dec-) 



To: FYI - Board of Commissioners MBA #: 2027-011

From: Cathy Smith, Finance Officer

Date:

RE: Discretionary Income

*Preservation/Automation 724.14                     
*Dept Supplies - Auto/Pres 241.38                   
*Contr Svcs - Automation/Pres 241.38                   
*C/O - Auto / Pres 241.38                   

*Donations - Chowan 1,064.08                 
*Donations - Gates 228.61                     
*Donations - Perquimans 173.29                     
*Donations - Other 273.85                     
*Donation - Expense 1,739.83               
*Adoption - Chowan 494.76                     
*Adoption - Perquimans 265.66                     
*Contr Svcs - Spay/Neuter 760.42                   
*A.W.A.R.E. Reimbursement 12,457.95               
*A.W.A.R.E. Reimbursement 12,457.95             

*AG Program Fees Discretionary 245.00                     
*Ag Program Fees Discretionary 245.00                   
*4-H Fees Discretionary 555.00                     
*4-H Fees Discretionary 555.00                   
*Livestock Program 7,420.00                 
*Livestock Program 7,420.00               

*Recreation Donations 20.00                       
*Donations - Dept Supplies 20.00                     
*Recreation Special Events 3,664.00                 
*Recreation Special Events 3,664.00               

Chowan County 
MANAGEMENT BUDGET AMENDMENT

September 3, 2026

Please authorize the finance officer to amend the 2027 budget as follows:

Account Number Account Description
 Revenue 

(Inc+/Dec-) 
 Expense 

(Inc+/Dec-) 

Register of Deeds
11-3418-415-00
11-4180-298-00
11-4180-440-00
11-4180-511-00

11-4381-600-00
11-3438-895-00
11-3438-895-02
11-4381-441-00

Animal Shelter
11-3438-894-00
11-3438-894-01
11-3438-894-02
11-3438-894-03

Cooperative Ext:

11-3438-897-00
11-4381-601-00

11-3495-370-00
11-4953-440-00
11-3495-378-00
11-4953-448-00
11-3495-379-00
11-4953-449-00

Recreation
11-3612-487-00
11-6130-299-01
11-3612-504-00
11-6132-453-00



Account Number Account Description
 Revenue 

(Inc+/Dec-) 
 Expense 

(Inc+/Dec-) 

  
*Reg Fees - Trips 7,069.00                 
*TRIPS - Senior Citizens 7,069.00               
*Silver Sneakers 2,031.00                 
*Renew Active 591.00                     
*Healthways 2,622.00               
*Donations - Fitness 321.40                     
*Donations - Fitness 321.40                   

*DSS Special Events 307.00                     
*DSS Special Events 307.00                   

Balanced 37,905.74               37,905.74             

Total Discretionary Income Received FYE 2027 70,633.60               

Justification:

Approval Date:

Bd. Clerk's Init:

Initials:

Batch #:

Date:

Senior Center

11-3616-535-06
11-4268-352-02
11-3616-535-01
11-4268-352-01

11-3616-533-00
11-4268-312-00
11-3616-535-04

To amend the 2027 budget to include Discretionary income for August 2026.

12-3531-230-14
12-5310-450-00

DSS




