Chowan County Board of Commissioners
Opioid Settlement Funds Committee
Meeting
Wednesday, September 17, 2025
Chowan County Public Safety Center
305 West Freemason Street
4:00pm

Present: Committee Chair Tray Taylor, County Manager Kevin Howard, Finance Officer Cathy
Smith, Edenton Town Councilman Aaron Coston, DSS Director Tyeshia Phelps, EMS Director
Colin Ryan, Sheriff Edward Basnight and Trillium Health Vice President Bobbie Lowe.

Advisory Members Present: Board Clerk Susanne Stallings and NENC Partnership for Public
Health Julie Tunney were present.

Absent: Edenton Chowan Schools Tanya Blount and Health Department Deputy Director Amy
Underhill

Call to order
Chairman Tray Taylor called the committee meeting to order.

Update on discussions for regional effort for MIH/PORT with neighboring counties

Mr. Howard stated that Gates County has also expressed interest in looking into a regional effort
for an EMS based MIH/PORT position. He noted that this was discussed at the previous meeting
where Perquimans County is also interested in looking into this. He stated he would like to set
up a meeting with himself and the County Manager’s for Gates and Perquimans Counties as well
as the EMS directors to investigate this. He stated that he recommended that the committee
move forward in making a recommendation for Chowan County to begin with a position in
Chowan only and after the regional effort is looked into by the counties this could be brought
back to the committee for future discussion.

EMS Presentation on PORT and MIH position in Chowan EMS

EMS Director Colin Ryan presented the committee with a handout that described how he
planned to combine a position in Chowan EMS for MIH (Mobile Integrated Health) and PORT
(Post Overdose Response Team). He stated this position aims to reduce avoidable 911
utilization, improve chronic disease management and provide rapid follow-up and support after
opioid overdoses.

MIH Service

He noted that the MIH portion of the position would work with patients to help reduce
unnecessary emergency department transport and hospital readmissions. They would provide in-
home assessments and chronic care management. Work with medication reconciliation and
education and referrals to primary care and social services. He noted the target population is
high 911 utilizers, recently discharged patients, chronic disease patients and vulnerable



individuals with poor access to care. Referrals will come from hospitals, EMS or clinics.
Eligibility will be confirmed (high risk criteria), initial home visit within 72 hours and regular
documentation and tracking. He noted that the EMS Director will oversee the overall program.
The Assistant EMS Director will manage the employees assigned to patient visits and track the
data as well as assign patients to daily shifts for follow ups. He stated that each shift will have
an AEMT or Paramedic responsible for following up with assessing patients.

PORT Service

He stated that the PORT portion of the position would engage overdose survivors within 72
hours and link them with treatment and other support options. He stated that this would include a
paramedic as well as a social worker. They would focus on naloxone distribution and overdose
prevention education and work to assist with warm handoffs to detox or recovery services. He
stated the position would also work with family engagement and support. He stated that a
mission of EMS would be to build partnerships between EMS, healthcare, behavioral health and
community organizations. He noted the target population is individuals surviving a suspected
overdose, families/support systems of those individuals. He stated that EMS and the Emergency
Department will report non-fatal overdoses to the PORT coordinator, the team will be assigned,
and outreach will occur within 24-72 hours. He noted that engagement, naloxone distribution and
harm reduction education along with identifying treatment providers or available services and
follow up with phone/home or peer support visits.

He noted that EMS will be able to track and evaluate the program through data evaluation and
will be reported quarterly to stakeholders. He noted that he hoped to build partnerships with local
organizations for recovery.

Observing the meeting from the audience were two representatives from Visions in View who
provide community support services for mental health and substance abuse. The representative
Sierra Swain provided the committee with a handout. EMS Director Colin Ryan stated he would
like to exchange contact information with Ms. Swain to begin a partnership between Chowan
EMS and Visions in View. She noted her program provides assistance to individuals that the
MIH and PORT program would be working to assist.

Ms. Lowe asked if the committee would look into providing funding to DSS for services for
individuals.

Mr. Howard suggested that getting the program up and running and as needs are identified this
committee could begin forming additional recommendations for funding other services. He
stated that he would recommend the committee appropriate $30,000 to start up this program in
EMS. He stated that some of the funds would go towards the salaries of the EMS employees
serving in the MIH/PORT position but also to purchase supplies.

Mr. Ryan stated that he liked the ideas shared by Perquimans County at the previous meetings
and he is working to get Narcan put in the AED boxes and is also planning to work with the

school systems for the same.

Mr. Coston stated he felt it was important to bridge the gap with community partners.



Mr. Howard noted that spending $50,000 a year from the opioid funds would not go far and he
hoped that Chowan could look into applying for other grant funds for this program.

Mr. Coston moved to recommend moving forward with creation of a MIH/PORT program in
Chowan County EMS using a maximum of $30,000 from the Opioid Settlement Funds and
requests that the committee be provided with monthly updates from EMS on the progress of the
program.

Sheriff Basnight seconded the motion, the motion passed unanimously (8-0).

EMS Proposal to utilize Opioid Funds for the purchase of narcotics safe

Mr. Ryan stated that other counties are utilizing opioid funds to purchase narcotics safes on the
ambulances to keep the medications more secure. He stated that the safes operate on a number
and card access system. He stated that if the safes were purchased that 7 safes would be needed
and monies would be needed for the cost of the software. He stated that the safes are a one-time
purchase, and the software is for a 3-year contract.

Mr. Ryan stated he did not have the information with him on which counties were using the
opioid funds for this purchase. The total cost is $18,372.20.

Ms. Lowe recommended contacting the NCACC rep on this initiative to see if she could provide
this to EMS.

Kristy Lalonde asked if there is an issue with narcotics being taken from the ambulances, she
stated that while the safes seem like a great idea, the funds are limited.

Mr. Coston stated he agreed with Ms. Lal.onde and suggested the County consider doing a 50/50
match for funding these safes. He stated he did not want the opioid funds to support the county
budget.

Next Meeting
It was decided that the next Opioid Settlement Funds Committee Meeting will be on October

22nd at 4:00pm.

Adjourn
Being no further business, Chairman Taylor declared the meeting adjourned.

Tray Taylor, Chairman Susanne Stallings, Clerk



