Committee Meeting
Tuesday, September 28, 2021
Northern Chowan Community Center
2869 Virginia Rd.

Tyner, NC 27980
3:00pm

Present Commissioners Ron Cummings, Ellis Lawrence and Larry McLaughlin

Ex Officio Committee members present: Kevin Howard, County Manager; Finance Officer Cathy
Smith; Don Hoggard, Maintenance Director. Board Clerk Susanne Stallings was also present.

Committee Chair McLaughlin called the committee meeting to order.
The following projects were briefly reviewed:

Courthouse

Mr. Howard stated the architect is coming to do a walk through later that week. He stated that the
County may have to do an RFQ for his services. He stated the Town will work to schedule the paving
around the construction work at the courthouse. He stated he will have a rough estimate on Thursday
and be able to start the RFQ in October. He stated that he will be ready to begin construction within
the year when the Clerk of Court is ready also.

DSS
Mr. Howard provided the committee with quotes for the roof work. Gallop is the low bidder. He
stated that DLT did not price out guttering so they will have to get a quote on that from them.

Mr. Hoggard stated he will contact DLT to get their bid amended.

Mr. Howard will bring the updated bids to the Commissioners for their consideration.

Library
Commissioner McLaughlin stated the portico is in bad shape. Mr. Hoggard discussed the ongoing
repairs at the Library.

Ms. Stallings noted that a permit from the Town Preservation Committee may be required for the work
and suggested Mr. Hoggard reach out to Elizabeth Bryant.

DMYV Building (Shepard Building at PSC)
Mr. Howard will soon bring quotes to repair or replace the roof.

Swain
Mr. Howard provided the committee with estimates for window replacement.

Commissioner McLaughlin discussed his desire to look into installation of storm windows on the
building to protect the windows that are replaced.

Mr. Howard will try to get more information on the windows and bring this to the next CIP committee
meeting.



CIP Capital Reserve

Ms. Smith provided an update on the Capital Reserve Fund. She noted an available balance of
$1,290,484 that is not obligated. A copy of the report is in the meeting file labeled September 28,
2021.

Jail

Mr. Howard is working with the manager in Pasquotank County and he will bring up the idea of
Chowan’s interest at the next ADJ meeting. He noted that most likely a buy in of the DA office space
will be a requirement.

Mr. Hoggard noted the plumbing punch list has been completed at the jail.

Old DF Walker
HVAC is currently out for bid.

PARTF Grant

Recreation Co Directors Brian Chappell and Shannon Ray provided the committee with information
on the upcoming Parks and Recreation Trust Fund (PARTF) Grant which starts in October. She stated
the first step in applying for funds is determining the project. She stated a top priority has been to
renovate the old DF Walker School gym. She stated that there have been discussions on closing off
the state and creating classrooms and to add office/reception space on the front of the gym. She stated
they would like to have the recreation offices at that location. She discussed other potential projects
such as the Red Banks Farm site where no standing structure would be allowed based on the original
CAMA grant requirements when the property was purchased. She noted that only concessions and
bathrooms would be allowed. She noted that the master plan has about 2.5 years before it needs to be
updated and the PARTF grant requires an updated master plan. She noted the application deadline is
April.

Mr. Howard discussed the benefits of running this project concurrently with the proposed 2™ floor
renovations to the old DF Walker school building for the school’s use. He stated that the first step is
to hire a consultant and the funds in the Capital Reserve could be used to pay the consultant to assist
with the project application.

The Committee discussed the HVAC replacement currently ongoing and it was determined that project
should continue however Mr. Hoggard will ask for bid alternates for staggered replacement.

The Committee members indicated they would unanimously recommend approval of sending out the
RFP for a consultant at the next regular meeting.

Cape Colony Park

Ms. Ray and Mr. Chappell discussed the poor condition of the pier. They stated they recommend
demolition of the remaining pier. He stated the park is minimally utilized however it would not impact
the use as the primary use is for small fishing.

Mr. Howard stated that they recommend applying for a CAMA grant to pay for the needed repairs to
the walkway and bulkhead. They will bring a recommendation to hire Mark Powell to a future
meeting, the cost for the CAMA application is $5,000.

Ambulance



Mr. Howard will be bringing a recommendation for purchasing an ambulance with two year financing.
He sated that the total cost for a 4WD ambulance is $221,000. The financing would be split over two
years at $110,000 per year.

Jailers House
Commissioner McLaughlin recommended that Maintenance Staff look into repairs at the Jailers House
on the porch.

The Committee then toured the gym at the community center and the Animal Shelter located on
Icaria Rd.

Being no further business, the committee meeting was adjourned.

Larry McLaughlin, Chair Susanne Stallings, Clerk



