
Chowan County Board of Commissioners 2025 Retreat 
Wednesday, March 12, 2025 

Edenton-Chowan Schools Professional Development Center 
110 Blades Street 

Edenton, NC 27932 
 
9:00 a.m.  Welcome 

Chair Bob Kirby   
    Denise Stinagle, NCACC Outreach Associate 
 
9:15 a.m. County Budget Update and Projections 
 County Manager Kevin Howard and Finance Officer, Cathy Smith 

• Fund Balance Estimate 
• Discussion of Wind Turbine Tax Revenues 

 
9:30 a.m. Future Major Capital Projects 
 The Board will review the status of each suggested project. 
 
 Courthouse 

• Feasibility of constructing a 2nd courtroom 
• Relocation of Deeds/Land Records and Vault  
• Repairs to Courthouse Parking Lot 

 
 Repair/Resurface Parking Lot at COA 

• What funds may be used for this project? 
 
 Enhancements to Veterans Memorial Park Areas 

• What enhancements are needed at the memorial park? 
 
 Old DF Walker – 2nd Floor Renovations for School Offices after JAHHS 

Construction is Completed 
• Discussion of plans and timeline following the high school 

construction for 2nd floor Admin Office renovations. 
 
   EMS 

• Discussion of need for bay expansion at EMS 
 
   Edenton Fire Substation (Southern end of County) 
 
   Jail Regionalization 
 
10:45 a.m.   Break 
  
11:00 a.m.  Recreation/Senior Center 
   Bond Referendum Projects 

• The Board will discuss the projects that were proposed in the 2024 
Bond Referendum which did not pass.    

• Senior Center (Swain Auditorium) 
 
   Current Facility Needs 
   The Board will also consider improvements needed at existing facilities.  
 
 
 



 
 
 
 
12:00 p.m.  Lunch  
 
1:00 p.m.  Water Plant and Distribution  

 
Reverse Osmosis Plant  
 
Existing System 

• Improvements 
• Expansion  

 
    
1:30 p.m.  Update on Transfer of Old Jail and Jailers House to State of NC 
 
2:00 p.m.  Break 
 
2:15 p.m.  Confederate Monument Discussion 
   The Board will discuss site development and placement of the Monument 
 
3:00 p.m.  Miscellaneous Topics 
 

• County Public Information Officer (PIO) 
 

• County Code Enforcement  
 

• Other Timely and Important Matters 
 

3:45 p.m.  Summary 
   Denise Stinagle 

4:00 p.m.  Adjourn 

 


