
  
Committee Meeting 

Wednesday, October 15, 2025 
Chowan County Public Safety Center 

305 West Freemason St. 
Edenton, NC  

4:00pm 
 

Present: Commissioners Larry McLaughlin and Tony Shaffer. 
 
Commissioner Ron Cummings was absent. 
 
Ex-Officio Committee members present: Kevin Howard, County Manager; Finance Officer Cathy 
Smith; Don Hoggard, Maintenance Director.  
 
Board Clerk Susanne Stallings was also present. 
 
Committee Chair McLaughlin called the committee meeting to order.  
 
Completed Projects 
Mr. Howard reviewed the list of completed CIP projects: 

- Bond Referendum 
- Courthouse Renovations and Temporary Space renovations 
- Ag Building Bridge Repair 
- 911 Server Room HVAC 
- EMS Radio Replacement (in car and handheld) 
- EMS Ambulance Payment #1 
- Hicks Field Renovations 
- DSS/Boiler/HVAC/Roof 

 
Carry Forward Projects 
Mr. Howard reviewed the list of carry forward projects: 

- Library- noted the windows are still leaking, staff are looking into a protective window that 
is approved for the historic district.  There is $130,000 remaining in that budget. He noted 
the building also needs painting. 

- PSC HVAC/Chiller, there is $50,000 in the budget however $250,000 is needed for this 
repair 

- Hotel Hinton Improvement, there is $114,257 budgeted for this project however this was 
transferred with the Project Teapot agreement with the Town, and this will come off the 
list. 

 
2026 Approved Projects 
Mr. Howard reviewed the list of budgeted projects: 

- Courthouse Storm Drain is completed 
- EMS Ambulance Payment #2 completed 
- Health Department Roof Repairs, insurance proceeds are paying for this 

 
Requested Projects for 2026 
Mr. Howard reviewed the list of requested projects: 

- DF Walker Gym Exterior Door Replacement, staff are getting quotes 
- Earnhardt Field Improvements, $671,000 is requested, most of the cost is for lighting 



- Hicks Field $70,500 is budgeted for concession stand roofing and enclosing the food prep 
area. 

- Sheriff Office  body cameras are a contracted cost. 
 
Future Capital Requests 
 

- Recreation has several capital requests for future budgets; the Board will need to review 
these requests and determine which it wishes to fund. 

- Emergency Management Equipment Shelter, a shelter is needed, this request may be 
moved to the current fiscal year, and staff will look into what neighboring counties recently 
spent to determine the budget needed for this. 

- Animal Shelter, future construction is not being considered, this item will come off the 
future projects list. 

- Ag Building, Mr. Howard will work with Soil and Water to see if there is grant money to 
clear and snag the drainage area around the bridge. 

- Jaycee Building, this building needs a new roof. 
- The Courthouse roof needs replacing and there is some window rot that needs to be 

addressed. 
 
Capital Reserve Fund 
Mr. Howard and Ms. Smith reviewed the capital reserve fund projection sheet.  Due to changes needed 
based on recommendations from this meeting an updated sheet will come to the committee.  
 
Next Meeting 
Ms. Stallings will email the committee members to schedule a future CIP meeting to form a 
recommendation to take to the full board for the 2026 CIP project list. 

 
Being no further business, the committee meeting was adjourned. 
 
 
 
_______________________________________  ______________________________ 
Larry McLaughlin, Chair     Susanne Stallings, Clerk 


