
 
Chowan County Board of Commissioners 

Opioid Settlement Funds Committee 
Meeting 

Monday, October 28, 2024 
Chowan County Public Safety Center 

305 West Freemason Street 
4:00pm 

 
 
Present: Committee Chair Tray Taylor, County Manager Kevin Howard, Finance Officer Cathy 
Smith, Edenton Town Councilman Aaron Coston, Trillium Health Vice President Bobbie Lowe, 
EMS Director Colin Ryan and Health Department Deputy Director Amy Underhill. 
 
Board Clerk Susanne Stallings was present. 
 
Absent: Sheriff Edward Basnight. 
 
Call to order 
Chairman Tray Taylor called the committee meeting to order.   
 
Review of Opioid Settlement Funds and Requirements 
County Manager Kevin Howard provided the Committee with an overview of the settlement 
funds. He noted that Chowan County is to receive approximately $1.3 million over an 18 year 
period. He provided a PowerPoint presentation that was put together by the North Carolina 
Association of County Commissioners to assist Counties in selection of means for spending the 
opioid settlement funds. A copy of the PowerPoint presentation is in the meeting file labeled 
October 28, 2024. Highlights from the presentation include: 
 

- North Carolina will receive over $1.3 billion in settlement funds from 2022 to 2038. 
- Chowan County will receive $1.3 million over this time period. 
- The Memorandum of Agreement (MOA) for North Carolina Counties includes five 

requirements: 
Establish and use a special revenue fund 
Authorize spending of the funds ahead of time 
Understand and follow the option selected (Option A or Option B) 
Follow all reporting requirements 
Hold and Annual Public Meeting 

- The PowerPoint noted that there is a dashboard online created where each county can 
see a local view of the payment schedule, spending plans, past spending and many 
other facts on the funds. 

- A resolution must be adopted by each County for spending authorization before the 
funds can be spent. 

- The PowerPoint reviewed 12 high impact abatement strategies for Counties that 
select Option A. 



• Collaborative Strategic Planning – A structured process to identify the best 
strategies for local governments to fund identified needs 

• Evidence-based addiction treatment – increase access to medications for Opioid 
Use Disorder (MOUD) 

• Recovery support, housing, employment and prevention 
• Recovery Housing Support (provide housing for people who use drugs, provide 

emergency rent and utilities assistance or provide housing to people who are 
unhoused 

• Employment Support – Fund programs offering employment support services to 
people in treatment or recovery or persons who use drugs 

• Early Intervention – Identify risk factors, increase proactive factors and intervene 
on root causes 

• Naloxone Distribution – makes this medication widely available 
• Post Overdose Response – creation of a position or team that follows up with 

individuals post overdose and provide connections to care and referrals. 
• Syringe Services Programs 
• Criminal Legal System Diversion Programs 
• Medications for Opioid Use Disorder for persons in jail or prison. 
• Reentry Programs 

- Mr. Howard reviewed the reporting requirements and noted that currently the County 
Finance Officer is following the reporting requirements for Chowan County Opioid 
Settlement Funds. 

- Mr. Howard noted that the County is currently holding one annual public meeting per 
year to provide updates on the County’s funds received and to accept public 
comment. 

 
Discussion on what other Counties are doing and where to go from here 
Ms. Underhill and Ms. Lowe provided the Committee with information on what other area 
Counties are doing. They noted that most counties in the northeast region are in a similar 
position as Chowan County where they are establishing committees to form recommendations on 
a plan for expenditure of the funds. It was noted that Dare County has been working on these 
programs for several years. Most Counties are including the Regional Health Department 
(Albemarle Regional Health Services) as well as the Regional Mental Health Services provider 
(Trillium) on their committees. 
 
The Committee discussed the benefits of partnering or regionalizing efforts in an effort to sustain 
the opioid funding efforts. 
 
The Committee discussed the importance of the option selected to be both beneficial but also 
sustainable. 
 
Mr. Howard noted that he would request to the Board of Commissioners that the Edenton 
Chowan Schools appoint a representative to the Settlement Funds Committee. He also 
recommended that the Board of Commissioners appoint the DSS Director to the Committee.  
Committee members agreed that was a good recommendation. Additionally, he noted that Julie 



Tunney with North East North Carolina Partnership for Public Health has expressed interest in 
serving on the committee. 
 
The Committee discussed the upcoming 2025 Opioid Summit in March. Committee members 
expressed interest in attending the summit. Ms. Lowe and Ms. Underhill both indicated that the 
conference is very informative and would be a great resource for members to attend. Chairman 
Taylor stated he would like to attend this conference. 
 
Next Meeting 
It was decided that the next Opioid Settlement Funds Committee Meeting would be on 
December 5th at 4:00pm. 
 
Adjourn 
Being no further business, Councilman Coston moved that the meeting be adjourned. Chairman 
Taylor asked for all in favor, the motion passed unanimously (7-0). 
 
 

 

 
_______________________________________  ______________________________ 
Tray Taylor, Chairman      Susanne Stallings, Clerk 

 

 


