Committee Meeting
Wednesday, November 17, 2021
Northern Chowan Community Center
Shepard Pruden Memorial Library
106 West Water Street
Edenton, NC
3:00pm

Present Commissioners Ron Cummings, Ellis Lawrence and Larry McLaughlin

Ex Officio Committee members present: Kevin Howard, County Manager; Finance Officer Cathy
Smith; Don Hoggard, Maintenance Director. Board Clerk Susanne Stallings was also present.

Committee Chair McLaughlin called the committee meeting to order.
The following projects were briefly reviewed:

CIP Capital Reserve

Ms. Smith provided an update on the Capital Reserve Fund. She noted an available balance of
$1,419,595 that is not obligated. A copy of the report is in the meeting file labeled September 28,
2021. It was noted the ambulance payment and architect for courthouse has not been taken out and this
report will be updated.

DSS

Mr. Hoggard has quotes for the work but they need to be updated. The HVAC work can be completed
without a closure of the offices if the project is zoned. It is recommended to do the HVAC work
before the roof work is done because the stack has to be removed. Staff will hire an engineer to get
proposals for the work.

Animal Shelter

There is a need for additional gravel or a dumpster pad where the dumpster is located. Staff will look
into getting more gravel. The director has provided a punch list of items to be addressed and the
remaining project monies will be used for the punch list from the inspection.

Courthouse
Mr. Howard stated JKF Architecture has been hired to provide the County with an
assessment/recommendation for the work. He hoped to have this information by mid January.

Swain

Mr. Hoggard stated he has two quotes for the window work. He sated he went back to see if they could
custom build storm windows and one of the contractors has not done that and the other will have to
come back out and do another site visit to provide a quote.

Commissioner McLaughlin stated this project is important to get going to protect the current building.

Mr. Howard stated he will get an update.

Jail



Mr. Howard stated he believes ADJ is working on a proposal. He noted that Martin County and Bertie
were also to touch base on this project.

Public Safety Center
The next budget and CIP will include proposals to paint the two story exterior of the PSC as the hardy
plank siding needs to be repainted.

Jailers House

Mr. Howard anticipates a project in next fiscal year budget to get pricing to repair this building. It was
noted this building was part of the SAGA negotiations and Mr. Howard will check to see if this was in
writing or just verbally discussed.

Mr. Howard noted a Preservation Commission permit will be necessary for the porch work.

Commissioner McLaughlin stated he is aware of groups interested in the jailers house for offices or
public tours.

Library
Mr. Hoggard noted that there is a 14 week delay for the windows. He stated that the siding will be

replaced to match. He stated he may move the scaffolding to make repairs to the front entrances.

Librarian Jennifer Finlay discussed the need to replace the carpet and repaint the room. She stated that
furniture also needs to be cleaned. She stated her pleasure with the quick response from Maintenance
and some of these requests will be in the next building budget request.

Updated CIP Funding Schedule
The Committee reviewed the updated CIP funding schedule. A copy of the schedule is in the meeting
file labeled November 17, 2021.

Old DF Walker
Mr. Howard stated this project most likely will be bundled with the 2™ floor project. He stated they
are holding off on the window project.

The Committee then toured the Library.

Being no further business, the committee meeting was adjourned.

Larry McLaughlin, Chair Susanne Stallings, Clerk



