
Special Meeting 
Monday November 4, 2024  

5:00pm 
Chowan County Public Safety Center 

305 West Freemason St. 
Edenton, NC 

Present: Chairman Bob Kirby, Commissioners, Ellis Lawrence, Larry McLaughlin,   Chris Evans 
and Alex Kehayes. 
 
Commissioners Ron Cummings and Tray Taylor were absent. 
 
Staff present County Manager Kevin Howard, Finance Officer Cathy Smith, County Attorney 
Lauren Arizaga-Womble and Board Clerk Susanne Stallings . 

 
Closed Session 
Commissioner Evans moved to go into closed session in accordance with NCGS 143-318-11 (a) 
(3) attorney client. Chair Kirby asked for all in favor, the motion passed unanimously (5-0). 
 
The minutes of the closed session are sealed. 
 
Commissioner Evans moved to come out of closed session. Chair Kirby asked for all in favor, 
the motion passed unanimously (5-0). 
 
Adjourn 
Commissioner Evans moved to adjourn. Chair Kirby asked for all in favor, the motion passed 
unanimously (5-0). 
 
 
 
_______________________________________  ______________________________ 
Bob Kirby, Chairman      Susanne Stallings   
        Clerk 

 
 
 
 
 
 
 
 
 
 
 
 



Chowan County Board of Commissioners 
Regular Meeting 

Monday, November 4, 2024 
Chowan County Public Safety Center 

305 West Freemason Street 
6:00pm 

 
 
This meeting was recorded. A copy of the recording is in the meeting file labeled November 4, 
2024. 
 
Present: Chairman Bob Kirby, Commissioners, Ellis Lawrence, Chris Evans, Tray Taylor, Larry 
McLaughlin, and Alex Kehayes. 
 
Absent: Commissioner Ron Cummings 
 
Staff present County Manager Kevin Howard and Board Clerk Susanne Stallings and Finance 
Officer Cathy Smith. 

 
Regular Meeting 
Chair Kirby called the regular meeting to order and led in the pledge.   
 
Commissioner Evans then offered the invocation. 
 
Approval of Agenda  
Commissioner McLaughlin moved to approve the agenda as presented.  
 
Chair Kirby asked for all in favor, the motion passed unanimously (6-0). 
 
Public Comment 
Chair Kirby opened the floor for public comment. 
 
Jared Jacavone spoke on behalf of Shepard Pruden Memorial Library. He thanked the Board for 
the recent improvements made at the Library. He thanked the Board for their support for the 
America’s 250th celebration.  He shared that the Library has received grant funds to make 
emergency preparedness kits for County residents. He stated a resident must live in Chowan 
County to receive a kit and to contact the Library for more information. 
 
Consent Agenda  
Minutes  
The Board will review and consider approval of the October 21, 2024 Regular Meeting and the 
October 28, 2024 Opioid Settlement Committee Meeting minutes. 
 
Tax Refund Release Report 
Dodson, B.  $836.62  Overpayment 
 



 
Commissioner Taylor moved to approve the consent agenda as presented. Chair Kirby asked for 
all in favor, the motion passed unanimously (6-0). 
 
Opioid Settlement Committee Items 
Mr. Howard noted that the Opioid Settlement Funds Committee met on Monday, October 28, 
2024. The following recommendations are for the Board’s consideration: 

 
- Recommendation for Commissioner Tray Taylor to attend the NC Summit on 

Reducing Overdose in Raleigh on March 18-20. Funds from the Commissioner travel 
budget or the settlement funds may be used to pay for attendance at this conference. 

 
Commissioner Evans moved to approve the request as presented. Chair Kirby asked for all in 
favor, the motion passed unanimously (6-0). 

 
- Recommendation to make two additional appointments to the Committee. It is 

recommended that Edenton-Chowan School system appoint one representative to 
serve on the committee and that Chowan County Department of Social Services 
Director be appointed to serve on the committee. Julie Tunney with the North East 
North Carolina Partnership for Public Health has indicated interest in attending the 
Committee meetings. Ms. Tunney will attend committee meetings to serve as an 
advisory member to the Committee. 
 

Commissioner Lawrence moved to approve the appointments as presented. Chair Kirby asked 
for all in favor, the motion passed unanimously (6-0). 
 
Board members discussed some of the options for use of the settlement funds that were discussed 
in the Committee meeting minutes. 
 
Commissioner Lawrence stated he did not feel there was enough funding to solve the opioid 
crisis. 
 
Commissioner McLaughlin discussed his concerns over funding for financial assistance could be 
seen as enabling. 
 
Mr. Howard stated that the Committee hopes to partner with neighboring agencies to make the 
most impactful use of the funds. He noted that studies provided to staff and the Committee 
indicate that individuals who seek assistance have a higher recovery success rate. 
 
Annual Report 
EMS Director Colin Ryan provided the Board with the annual report from EMS. A copy of the 
Power Point presentation is in the meeting file labeled November 4, 2024. 
 
Local Reentry Council Appointment 
Mr. Howard asked if the Board wishes to appoint a County Commissioner to serve as a 
representative on the Hertford, Bertie, Gates, Chowan Local Reentry Council. Mr. Howard 



currently serves on the Committee and most participating Counties also have a Commissioner 
appointee serving. 
 
No action was taken on this matter. Board members were asked to inform Mr. Howard if there is 
any interest in serving on this committee. 
 
 
Financial Items 
Finance Officer Cathy Smith presented the following: 

 
FY25 Budget Amendments 
BA2025-021 

 
 
BA2025-022 

Capital outlay - Vehicles 9,500.00               
*Donations (9,500.00)             

Balanced -                           -                         

Justification:

Account Number Account Description
 Revenue 

(Inc+/Dec-) 
 Expense 

(Inc+/Dec-) 

Animal Shelter
11-4381-550-00
11-4380-600-00

To amend the 2025 budget for Animal Shelter to include purchase of 2006 
van.  The van will be purchased using Animal Shelter Donations and this 

was approved by the BOC on the consent agenda on 10/21/24.



 
 
BA2025-023 
 

 
 
 

Intensive Supervision - Rev 1,001.00                 
Intensive Supervision - Exp 1,001.00               
JCPC Council -Rev 1,200.00                 
JCPC Council -Exp 1,200.00               

Salaries - PT (2,015.00)             
Fica (92.00)                   
Office Supplies 500.00                   
Restitution & Other Services 496.00                   

Recreation - Salaries 1,111.00               

Balanced 2,201.00                 2,201.00               

Justification:

To amend the budget for JCPC Programs in order to reconcile county 
budget with JCPC budget.

Recreation
11-6130-121-00

11-3523-004-00

After School
11-6131-126-00
11-6131-181-00
11-6131-261-00
11-6131-390-00

11-5230-442-00

11-5230-443-00

11-3523-003-00

Account Number Account Description
 Revenue 

(Inc+/Dec-) 
 Expense 

(Inc+/Dec-) 

Intensive Supervision

Professional Services 25,000.00             
Fund Balance Appropriated 25,000.00               

Balanced 25,000.00               25,000.00             

Justification:

To amend the budget for Planning to include Ordinance update from 
Insight Planning.  This project was budgeted in 2024 but not completed.

Planning
11-4910-192-00
11-3990-990-00

Account Number Account Description
 Revenue 

(Inc+/Dec-) 
 Expense 

(Inc+/Dec-) 



Commissioner McLaughlin moved to approve the budget amendments as presented. Chair 
Kirby asked for all in favor, the motion passed unanimously (6-0). 
 
Financial Report for September 2024 
Ms. Smith presented the Board with the September financials. A copy of the report is in the 
meeting file labeled November 4, 2024. 
 
Audit 
Ms. Smith noted that the audit has been submitted and the auditor will present the final audit to 
the Board by December. 

 
External Board/Committee Report 
Commissioner Taylor thanked the Board for putting him on the Opioid Settlement Funds 
Committee and stated he hoped to learn more from the conference in March. 
 
Manager’s Report 
County Manager Kevin Howard provided the following updates: 
 

- Maintenance is working on a quote to paint the exterior of the Library 
- The Courthouse renovation project is on schedule, with court resuming in the location 

in January 2025. 
- The high school construction project is on schedule, a change order should be coming 

to the Commissioners soon. 
 

Timely and Important Matters 
Upcoming Meetings 
Ms. Stallings noted the following meeting dates: 
 
Commissioners Special Meeting – Water System Rate Study Review - November 12, 2024 – 
4pm 
 
Missing Road Signs 
Commissioner Evans noted that there are several missing road signs in the County. 
 
Mr. Howard stated the Water Director has recently shared that he has ordered several 
replacement signs. 
 
Recreation  
Commissioner Evans asked what the current advertised vacancy in Recreation is for. 
 
Mr. Howard stated the current employee has retired and they are looking to merge some 
responsibilities and fill that vacant position. 
 
Timbermill 
Mr. Howard noted that he has provided the Board with a letter from Timbermill that requests that 
2025 be the first grant year for the EDIG agreement. 



 
Adjourn 
Being no further business, Commissioner McLaughlin moved that the meeting be adjourned. 
Chair Kirby asked for all in favor, the motion passed unanimously (6-0). 
 
 

 

 
_______________________________________  ______________________________ 
Bob Kirby, Chairman      Susanne Stallings, Clerk 

 

 


