Special Meeting
Monday November 18, 2024
5:00pm
Chowan County Public Safety Center
305 West Freemason St.
Edenton, NC

Present: Chairman Bob Kirby, Commissioners, Ellis Lawrence, Ron Cummings, Chris Evans
and Alex Kehayes.

Commissioners Larry McLaughlin and Tray Taylor were absent.

Staff present County Manager Kevin Howard, Finance Officer Cathy Smith, County Attorney
Lauren Arizaga-Womble (by phone) and Board Clerk Susanne Stallings .

Closed Session
Commissioner Evans moved to go into closed session in accordance with NCGS 143-318-11 (a)
(3) attorney client. Chair Kirby asked for all in favor, the motion passed unanimously (5-0).

The minutes of the closed session are sealed.

Commissioner Kehayes moved to come out of closed session. Chair Kirby asked for all in favor,
the motion passed unanimously (5-0).

Adjourn
Commissioner Evans moved to adjourn. Chair Kirby asked for all in favor, the motion passed
unanimously (5-0).

Bob Kirby, Chairman Susanne Stallings
Clerk



Chowan County Board of Commissioners
Regular Meeting
Monday, November 18, 2024
Chowan County Public Safety Center
305 West Freemason Street
6:00pm

This meeting was recorded. A copy of the recording is in the meeting file labeled November 18,
2024.

Present: Chairman Bob Kirby, Commissioners, Ellis Lawrence, Chris Evans, Tray Taylor, Ron
Cummings, and Alex Kehayes.

Absent: Commissioner Larry McLaughlin.

Staff present County Manager Kevin Howard and Board Clerk Susanne Stallings and Finance
Officer Cathy Smith.

Regular Meeting
Chair Kirby called the regular meeting to order and led in the pledge.

Commissioner Cummings then offered the invocation.

Approval of Agenda
Board Clerk Susanne Stallings noted the request for the addition of item 8a to the agenda. A
change order for the Courthouse renovation project.

Commissioner Kehayes moved to approve the agenda as amended.
Chair Kirby asked for all in favor, the motion passed unanimously (6-0).

Public Comment
Chair Kirby opened the floor for public comment.

There was none.

Consent Agenda

All items on the Consent Agenda are considered to be routine and may be enacted by one
motion. If a County Commissioner requests discussion on an item, the item will be removed
from the Consent Agenda and considered separately.

a. Minutes
The Board will review and consider approval of the October 30, 2024 Joint
Planning Board meeting and the November 4, 2023 Regular and Special Meetings



Commissioner Cummings moved to approve the consent agenda as presented. Chair Kirby asked
for all in favor, the motion passed unanimously (6-0).

FY 2023-24 Audit Report

Austin Eubanks, the County’s Auditor with Thompson, Price, Scott, Adams and Co. formally
presented the FY 2023-24 Independent Audit with financial statements and answer questions
from the Board.

CHOWAN COUNTY
AUDIT PRESENTATION

FOR THE YEAR ENDED JUNE 30, 2024

CHOWAN COUNTY
REQUIRED COMMUNICATIONS

Area Comments

Responsibilities Under Generaﬂgv Accepted
Auditing Standards, Government Audil ini
Standards, OMB Uniform Guidance, and the
State Single Audit Implementation Act.
ign the audit to provide reasonable assurance that * Accomplished. Nomaterial error noted,

the tinancial statements are tree of material eror and
in compliance with government regulations.

Parform all planned procedures and have complate * Completed. Our waork was not limited in
access to both management and required information. ANy way.

Communicate signiticant deficiencies in the internal * To be discussed at end of presentation.
contral.



CHOWAN COUNTY

REQUIRED COMMUNICATIONS (CONTINUED)

Area

Adoption or Change in Accounting Policies

Communicate the initial adoption of or a change in
an accounting principle which had or is expected to
have a signiticant effect on the financial statements.

Management Judgment and Accounting
Estimales

Assess methodologies used and basis of evidence for
matters requiring judgments and estimates.

Financial statement disclosures

Significant Audit Adjustments or Unrecorded
Differences

Communicate significant ecorded and wnrecorded
differences,

Comments

MNone.

Methods used and evidence considered appear
to have led to reasonable amounts being
included in the financial statements,

The financial statement disclosures are neutral,
conststent, and clear.

MNone.

CHOWAN COUNTY

REQUIRED COMMUNICATIONS (CONTINUED)

Area

Disagreements with Management
Communicate any disagreements on financial or
reporting matters that, if not satisfactosily resclved,
would cause a modification of our report.

Management Representations

Consultation with Other Accountants
Communicate consultation that took place with other
accountants,

Prior to Retention Issues

Communicate any major issues that management
discussed with the auditor in connection with the
retention of the auditor, mcluding the application of
accounting principles and auditing standards.

Comments

Mone,

Management provided a management
representation letter.

None to our knowledge.

MNone.



CHOWAN COUNTY

REQUIRED COMMUNICATIONS (CONTINUED)

Area Comments

Difficulties Encountered Performing the Audit

Any serious difficulties the anditor encountered in dealing

with management such as unreasonable delays in providing Nene noted.
neaded information, unreasonable imetable set by
management, or unavailability of client perscnmel,
Irregularities and [llegal Acts
Mone noted.

Communicate the existence of any material irregularities
and /o illegal acts determined during the audit.

CHOWAN COUNTY

GENERAL FUND

[Dear Board Members:

Below is a summarization of some of the key items in the audit report. 2024
Total Revenues and Other Financing Sources 3 24,229,508
Total Expenditures and Other Financing Uses 5 24,376,646
Net Change $ (147,138)
Mintmum Undesignated Fund Balance as Recommended by the Local 4,875,320
Government Comnesion (20% of Expenditures) 5

Unassigned Fund Balance 3 10,132,265
Fund Balance Available as a Percentage of General Fund Expenditures 60.86%

Tax Collection Rate 98 48%



GENERAL FUND

OPERATING SUMMARY

$23,761
521,573 129
'!7 979 19,493,662

2022
L] Rwenuel & Other Financing Soumnces | ] Expendlhm!l d& Ofher mecmg Souces

TOP 3 REVENUES:

GENERAL FUND - OPERATING

Other Revenue
$3,760,395
16%

Ad Valorem Taxes
$13,111,005
54%

Restricted
Intergovernmenta
1
$2,769,821
11%

Local Option
Sales Tax
54,588,287

19%



TOP 3 EXPENDITURES:

GENERAL FUND - OPERATING

Other Public Safety
Expenditures 55,174,386
$6,359,215 26%
32%

Education

General
Government 54‘3‘3‘56
$3,617,378 o
18%

GENERAL FUND

ANALYSIS OF FUND BALANCE

Total 515,112,683 Total 514,965,546

Total §12,929,510
Total $10.566,147

021 022 2023 024
8 Committed/ Restricted / Nonspendable:  ® Available



CHOWAN COUNTY

Fund Balance Available as a Percentage of General Fund
Expenditures

67 18%

61.38% 60.86%
47./\

s Prercentage

CHOWAN COUNTY
DEBT SERVICE FUND

T |
Below is a summarization of some of the key itews in the audit report, 2004

Total Revenues and Other Financing Sources (Uses) 5 2,170,741

Total Expenditures and Other Financing Sources (Uses) 5 1,588 477

Net Change 5 582,264

et Position, Beginning 5 1,134,867

Net Position, Ending 5 1,717,131



CHOWAN COUNTY
AMERICAN RESCUE PLAN ACT FUND

[Dear Board Members:

Below is a sunmnarization of some of the Key items in the audit report. 2024
Total Revenues and Other Financing Sources (Uses) 5 1,167,222
Total Expenditures and Other Financing Sources (Uses) 5 1,104,714
Net Change 5 62,508
Net Position, Beginning 5 21n
Net Position, Ending 5 84,630

CHOWAN COUNTY
JAHHS RENOVATION PROJECT

Dear Board Members:

Below is a summarization of some of the key itews in the audit report, 2004
Total Revenues and Other Financing Sources (Uses) 5 42 927 992
Total Expenditures and Other Financing Sources (Uses) 5 7,216,534
Net Change 5 35,711,458
Net Position, Beginning 5 =

Net Position, Ending 5 35,711,458




CHOWAN COUNTY
NON-MAJOR GOVERNMENTAL FUNDS

Belote is a ssomarization of some of the key items in the audit report.
Total Revenues and Other Financing Sources (Uses)

Total Expenditures and Other Financing Sources (Uses)

Net Change

Met Position, Beginning

Net Positon, restatement

Net Positon, beginning, as restated

Met Position, Ending

2024

5 3.648453
S 3,853,584
§ (205,131)
] 1,295,202
5 04,936

5 1,390,138
$ 1,185,007

CHOWAN COUNTY
WATER FUND

[Dear Board Members:

Below is a sunmiarization of sonie of the Key itenis in the audit report.
Operating and Nonoperating Revenues
Operating and Nonoperating, Expenses

Capital contributions

Transfers in (out)
Net Change
Net Position, Beginning

Net Position, Ending

2024
5 2,303,864
5 1,931,430
5 47,803

§ 710,295

§ 1,130,532
5 6,031,775
b 7,162,307




CHOWAN COUNTY
SOLID WASTE FUND

ear Board Members:

Belote is a sionmtarization of some of the ey ftems in the andit report.

Operating and Nonoperating Revenues

Operating and Nonoperating Expenses

Transters in (out)

Net Change

MNet Position, Beginmng

Net Positon, Ending

1,486,169

1,395,246

(25,000)

65,923

137,357

203,280

CHOWAN COUNTY
EMERGENCY MEDICAL SERVICES FUND

[Dear Board Members:

Below is a summarization of some of the key items in the audit report.

Operating and Nonoperating Revenues

Operating and Nonoperating Expenses

Transfers in

MNet Change

Net Position, Beginning

Net Position, Ending

2,086,598

1,146,467

(7.506)

(1,007, 181)

(1,014,687)




Chowan County

Analysis of Cash

General Fand S-_ §13,648,207

. 5-
Debt Service Fuad = 5171713

American Rescue Plan Act Fund ¥ 5_77“35

" . |
JAHHS Renovation Project 5 536,766,003

: 5
Non Major Governmental Funds = $1175,077

| 229,260
Water Fund 2% 00 g00,737

. 5
Solid Waste Fund | ‘5259703

Emergency Medical Services Fund :

m Restricted Cash & Cash Equivalents w Cash & Cash Equivavlents

Chowan County

Federal Award Finding

US Department of Health and Haman Services

Paszed theough the NC Dept. of Healtls and Hunan Services
Program Name: Medical Assistance Program (Medicaid; Titls XIX)
Assisiance Listing Number: 93.778

Finding: 2024 — 001

Signifieant Deficiency Noncomplinnee

Eligibility

Criteria: Medicaid for Aged, Blind and Disabled case records should contain documentation that verifications wers done
preparation of the application and these items will agree to reports in the NC FAST system. In this process, docnmentation
should be present and agree back to the records in the WO FAST system. Any items discovered in the process shonld be
coisiderad resonrces awd explaiied within the documentarion,

Condition: There wers seven {7) fechmical errors discovered during our procedures that resources in the comnty documentation and
those same resources contained in NC FAST werenot the same amonnts or files containing resources were ot properly
docimented to be comsiderad coumtable or nog-conntable. The ervors were as follows: Tloree (3) cases lacked substanstiating
documentation awdlor isaccurate resource calenlations, three (3) cases were improperly forced, and owe (1) case lacked proper
verification of facts..

Cmestioned Costs: There was no affect to eligibility and there were o questionzd costs,




Chowan County

Federal Award Finding

Context: We examined 60 Medicaid transactions out of 170,757 to re-determine eligibility Medicaid claims
from the Medicaid beneficiary report provided by the NC Department of Health and Human Services, These
findings were disclosed in a separately issued spreadsheet to the North Carolina Department of Health and
Human Services and are being reported with the financial statement audit as it relates to Medicaid
administrative cost compliance audit,

Effect: For those certifications / re-certifications there was a chance that information was not prugerl}'
documented and reconciled to NC FAST which attect countable resource and a participant could have been
approved for benefits that they were not eligible,

Identification of a repeat finding: This is a repeat finding from the immediate previous audit, 2023-001.

Cause: Ineffective record keeping and ineffective case review process, incomplete documentation, and
incorrect application of rules for purposes of determining eligibility.

Recommendation: Files should be reviewed internally to ensure proper documentation is in place tor
eligibility. Workers should be retrained on what files should contain and the importance of complete and
accurate record keeping, We recommend that all files include online verifications, documented resources of
fincome and these amounts agree to information in NC FAST.

Views of responsible officials and planned corrective actions: The County agrees with the finding,
Supervisors will perform second party reviews to ensure proper documentation is contained in files to
support eligibility determinations. Workers will be retrained on what information should be maintained in
case files, the importance of complete and accurate record keeping, and reserve calculations.

Chowan County

Federal Award Finding

US Department of Health and Human Services

Passed through the NC Dept. of Health and Human Services
Program Name; Medical Assistance Program (Medicaid; Title NIX)
Assistance Listing Number: 93.778

Finding: 2024 — 002

Significant Deficiencyv™Noncompliance

Eligibility

Criteria; In accordance with 42 CFR 435, documentation must be obtained as needed to detenmine if a recipient meets
specific standards, and documentation must be maintained to support eligibility determinations, In accordance with 2
CFR. 200, management should have an adequate system of mternal controls procedures in place to ensure an applicant is
properly determined or redetermined for benefits

Condition: There was one eor discovered during our procedures that lacked appropriate ex parte review, Ome
applicant/beneficiary received assistance for which the recipient was not eligible,

Questioned Costs: The amount of claim paid on bebalf of the above meligibility emor resulted i a questioned costs of
5282,

Context: We examined 60 out of 170,787 Medicaid applicants to re-determine eligibility. These findings were disclosed
i a separately issned spreadsheet to the North Carolina Department of Health and Human Services and are being
reported with the financial statement audit as it relates to Medicaid administrative cost compliance audit




Chowan County

Federal Award Finding

Context: We examined &0 owt of 170,787 Medicaid applicats w0 re-determine eligibility. These findings were disclosedin a
separately issned spreadsheet to the North Carolisa Department of Health and Humnan Services and are bedwe reported with the
financial statement andit as it relates to Medicaid administrative cost compliance andit,

Effect: For those certifications/re-certifications there was a chance that mformation was vot properly documented and reconciled
to WO FAST which affect countable resource and a participant could have been approved for besefits that they were ot eligible.

Identification of a repeat finding: This isnot a repeat finding.

Canse; Ineffective record keeping and ineffective case review process, incomplete documentation. and incorrect application of
rules for purposes of deterndning eligibility.

Recommendation: Files should be reviewed internally to ensure proper docnmentation 15 in place for eligibility. Workers shonld
be retrained on what files shonld contain and the importance of complete and accurate record keeping, We recommend that all files
inclnde online verifications, docimented resources of mcome and those amounts agres to infermation in NC FAST,

Views of responsible officials and planned corvective actions: The County agrees with the findine. Supervizers will perfonm
second party reviews to ensure proper documentation is contained in files to support eligibility determinations, Workers will be
retrained on what information shonld be maintnined in case files, the importance of complete and acourate record kesping, and
reserve calenlations, The Comdy finance office will also participating in the review process.

NAL REQUIRED COMMUNIC

#  Changes to the Audit Process

= The Local Government Commuission (LGC) will no longer initiate communications
about concerns or findings (formerly considered unit letters). They have created a
spreadsheet that has to be completed and submitted with the audit report. If that
worksheet identifies what thev consider a "Financial Performance Indicators of
Concern' (FPICs), we are required to communicate those items to the Board.

*  You are required to submit a response within 60 days of the Board meeting in which
the financial statements are presented. The detailed audit response should be presented
to the entire Board, and signed by the entire Board, Finance Officer, and Manager.

= The following FPIC's were identified on the LGC's transmittal document that we are
required to notify vou about:




ADDITIONAL REQUIRED COMMUNICATIONS

PERFORMANCE INDICATORS

'8 Wi IS W P DR © T TUshs (TE L o0 smackiore wnd oo
e o b g sk ket . H arp s rewd s shcked e e n s bes 8 PReporse o e fackioes Brdings. Pl cewre et o snd Pl B wtibin B dews 1roe the e feors boed proeriesoe,. Thal
e
Unit Nams: | Chowan County [
Poo! Ve 208 gl gt pd Peripresrey el oser
[ | 5120 |

In the past, units of gover nesnt Bave Baan grovgd by gopulation toevaluate rabies and beechmarkig (inckefieg Fund Balascs Aveilabdo ). Boginnisg with Ml year 2020, we have |
prouped units by General Fend expenditunes for purposes of evalusting the minimem amoent of Seed balance 2 et needs tooperate. & weit's Generl Fund expendifures proved to be o)
betier comelation be the amosnt of fands Eabince needed bo opersie, expecially for wnits with large higher education or towrism popsiations, Actiéty from Debt Service Funds [
mpplicabie | is imcluded in the calosiation because: thess funds typically originate fromithe Geneal Fand and are tramesderred bo  Delbt Serdoe Fand,

The: fnible: below Nty the threshokds that are used in the amalysis of your wnit's fiscl heath, These thresholds were detenmived Esed on an smalyss of previous years general fund|
motivity. These thresholds will be monitored md wpdated s applicable.

[N P Matis i mare thor are perlomante ntater is identinied, one|
o e b diation ot s wsidnl, s s sl v partad bt reap ot bt et ead by tha L€ propoms! mibrtion mey b sl et md m—— p oy
1A, o o o L1 0 et oty v o 10 vt prior vear's R dmeid donapessined onthh r—
SHETTT In “Pior Yeur AT (R STWEE FUMIE Mivknm ook | lnk et
L —— Thin capital wuimts zondice ratic frrrals cakslabe the remaining el
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Thank You for the
Opportunity to Work
With You!

A full copy of the PowerPoint presentation as well as the audited financial statements are in the
meeting file labeled November 18, 2024.

Commissioner Lawrence asked about the deficiencies reported in the audit.



Mr. Eubanks stated that most counties have these types of findings. He stated that the turn over is
a concern however there is little cost associated with these issues.

Chair Kirby asked if a 60% fund balance is excessive.

Mr. Eubanks stated that Counties have to have funds available for hurricane response. He stated
it is good to have these funds available for emergency situations.

Ms. Smith noted that even though the audit does not consider this, some of these funds have been
committed in the budget such as COA capital outlay.

Chair Kirby stated he felt this information is important to relay to the public in the news
coverage of the meetings. He stated that some residents have been critical of the County’s
reserves. He stated that one big hurricane would wipe out these funds and it has shown in other
areas it is often several days before FEMA responds with funding.

Chair Kirby thanked staff for the good work and an outstanding audit. He commended the
prompt work of the audit firm for getting the report completed in a timely manner.

Annual Report

Co-Director Shannon Ray provided the Board with the annual reports from Senior Center and
Recreation Departments. A copy of the presentation is in the meeting file labeled November 18,
2024.

NCACC — Essentials of County Government - Commissioner Elect Shaffer

Ms. Stallings noted that it is recommended that the Board authorize the Clerk to register
Commissioner Elect Tony Shaffer for training and accommodations so that he may attend the
NCACC 2025 Essentials of County Government (also known as new Commissioner Training)
which will be held in New Bern in January 2025.

Commissioner Taylor moved to authorize the expenditure. Chair Kirby asked for all in favor, the
motion passed unanimously (6-0).

Financial Items
Finance Officer Cathy Smith presented the following:

FY25 Budget Amendments
BA2025-024




.. Revenue Expense
Account Number Account Description iy o) (Inc+/Dec-)
Register of Deeds
11-3418-415-00 *Preservation/Automation 786.68
11-4180-298-00 *Dept Supplies - Auto/Pres 262.23
11-4180-440-00 *Contr Svcs - Automation/Pres 262.23
11-4180-511-00 *C/O - Auto / Pres 262.22
Sheriff's Office
11-3431-243-00 *KIDS & COPS 50.00
11-4317-443-00 *KIDS & COPS Expense 50.00
Animal Shelter
11-3438-894-00 *Donations - Chowan 1,046.30
11-3438-894-02 *Donations - Perquimans 256.55
11-3438-894-03 *Donations - Other 1,287.49
11-4381-600-00 *Donation - Expense 2,590.34
11-3438-895-00 *Adoption - Chowan 775.00
11-3438-895-01 *Adoption - Gates 125.00
11-3438-895-02 *Adoption - Perquimans 470.45
11-3438-895-03 *Adoption - Other 972.45
11-4381-441-00 *Contr Svcs - Spay/Neuter 2,342.90
Cooperative Ext:
11-3495-363-00 *SHIIP Gr_ant (Senior Health Insurance
Information Program) 50.00
11-4950-600-00 *SHIIP Gr'ant (Senior Health Insurance
Information Program) 50.00
11-3495-370-00 *AG Program Fees Discretionary 2,216.16
11-4953-440-00 *Ag Program Fees Discretionary 2,216.16
11-3495-378-00 *4-H Fees Discretionary 5,562.00
11-4953-448-00 *4-H Fees Discretionary 5,562.00
11-3495-380-00 *ECA I.Jis.cretionary (Extension Community
Association) 20.00
11-4953-450-00 *ECA I.Dis.cretionary (Extension Community
Association) 20.00
Recreation
11-3612-487-00 *Recreation Donations 3,150.00
11-6130-299-01 *Donations - Dept Supplies 3,150.00
11-3612-504-00 *Recreation Special Events 900.00
11-6132-453-00 *Recreation Special Events 900.00
Senior Center
11-3616-533-00 *Reg Fees - Trips 2,057.00
11-4268-312-00 *TRIPS - Senior Citizens 2,057.00
11-3616-533-01 *Registration Fees Activities 335.00
11-4268-299-01 *Activities - Dept. Supplies 335.00
11-3616-535-04  *Silver Sneakers 867.00
11-3616-535-05  *Silver & Fit 168.00
11-3616-535-06 *Renew Active 609.00
11-4268-352-02 *Healthways 1,644.00
11-3616-535-01 *Donations - Fitness 189.00
11-4268-352-01 *Donations - Fitness 189.00
DSS
12-3531-230-14 *DSS Special Events 687.00
12-5310-450-00 *DSS Special Events 687.00
Balanced 22,580.08 22,580.08
Total Discretionary Income Received FYE 2025 120,372.68

Justification:

To amend the 2025 budget to include Discretionary income for October 2024.




BA2025-025

Revenue Expense
Account Number Account Description R
(Inc+/Dec-) (Inc+/Dec-)

Fund Balance

11-3390-990-00 Fund Balance Appropriated 32,838.00
Recreation

11-3612-496-01 PARTF Grant - Bennett's Millpond - Rev 131,351.00

11-6132-441-01 PARTF Grant - Bennett's Millpond - Exp 164,189.00

Balanced 164,189.00 164,189.00

Justification:

To amend the budget for Recreation to include the PARTF - Accessible
Parks Project grant for Bennett's Millpoond. Grant application (and
local match) was approved by BOCC on 03/04/24.

Commissioner Lawrence moved to approve the budget amendments as presented. Chair Kirby
asked for all in favor, the motion passed unanimously (6-0).

Update on JA Holmes Highschool Project Expenses

A copy of the report is in the meeting file labeled November 18, 2024.

Additionally, Ms. Smith provided the Board with an updated report on the change orders
approved to date. This is also in the November 18, 2024 meeting file.

External Board/Committee Report
Chair Kirby noted that the ECP Board is meeting and discussing several exciting projects that are
in the works. He stated that more information will be forth coming.

Change Order for Courthouse Renovation Project

Mr. Howard noted that a change order for the project is coming soon. He stated this is for the
Clerk of Court office area. He stated that he is requesting permission to approve the change
order. He requested approval for the change to be up to $75,000 however he hoped it would not
be over $50,000.

Commissioner Evans moved to grant the manager authority to approve the project change order
when it is presented not to exceed $75,000 to keep the project on schedule.

Chair Kirby asked for all in favor, the motion passed unanimously (6-0).

Manager’s Report
County Manager Kevin Howard provided the following updates:




- The high school construction project is on schedule, a change order should be coming
to the Commissioners soon for technology equipment for the auditorium.

Timely and Important Matters
Ms. Smith noted that Board members are asked to see her after the meeting to sign the audit
response letter.

Adjourn
Being no further business, Commissioner Evans moved that the meeting be adjourned. Chair
Kirby asked for all in favor, the motion passed unanimously (6-0).

Bob Kirby, Chairman Susanne Stallings, Clerk



