Regular Meeting
Monday, November 15, 2021
6:00 pm
Chowan County Public Safety Center
305 West Freemason Street

This meeting was recorded. A copy of the recording is in the meeting file labeled November 15,
2021.

Present Chair Bob Kirby, Commissioners, Chris Evans, Tray Taylor, Larry McLaughlin, Ron
Cummings, Alex Kehayes and Ellis Lawrence.

Staff present County Manager Kevin Howard, Finance Officer Cathy Smith and Clerk Susanne
Stallings.

Regular Meeting
Chair Kirby called the regular meeting to order and led all in the pledge of allegiance. He then
offered the invocation.

Approval of Agenda
Board Clerk Susanne Stallings noted a request to amend the agenda to add items 7a Surplus of
property 716 North Granville St.

Commissioner McLaughlin moved to approve the agenda as amended. Chair Kirby asked for all
in favor, the motion passed unanimously (7-0).

Public Comment
Chair Kirby then opened the floor for public comment.

There was none.

Consent Agenda

a. Tax Refund/Release Report
Lane, S. $1,426.69 Paid Twice

Commissioner Kehayes moved to approve the consent agenda as presented. Chair Kirby asked for
all in favor, the motion passed unanimously (7-0).

Striped Bass Tagging Requirements for Aquaculture
Steve Gable, Area Specialized Agent Agriculture-Aquaculture discussed the striped bass tagging
requirements for Aquaculture. A copy of his PowerPoint presentation is in the meeting file labeled
November 15, 2021. It was noted the tagging requirement which triggered this presentation has
since been reversed.




IT/Emergency Management Annual Report

IT Department and Emergency Management Coordinator Cord Palmer provided the Board with
the annual report from the IT and Emergency Management Departments. A copy of his PowerPoint
presentation is in the meeting file labeled November 15, 2021.

Resolution — State Funds to Reduce Impact of COVID-19 Related Family Violence Expenses
Chair Kirby stated that at the November 1, 2021 meeting the Board discussed fiscal impacts to the
local DSS agency and regional agencies due to increased family violence caseloads. It was
recommended that a resolution be drafted to ask the State Legislature to increase appropriations to
Counties to assist with the increased impacts.

Commissioner Kehayes moved to adopt the resolution as presented. Chair Kirby asked for all in
favor, the motion passed unanimously (7-0).

A RESOLUTION TO REQUEST APPROPRIATION OF ADDITIONAL STATE FUNDS
TO REDUCE IMPACT OF COVID-19 RELATED FAMILY VIOLENCE EXPENSES

WHEREAS, counties in the State of North Carolina are receiving Coronavirus Local Fiscal
Recovery Funds from the federal American Rescue Plan Act (ARPA); and

WHEREAS, these funds are designated to be spent on public health emergencies and any
negative economic impacts with respect to COVID-19, and/or to provide premium pay to
essential workers, and/or to supplement general revenue loss sustained, and/or to invest in eligible
projects related to water, sewer, and broadband infrastructure; and

WHEREAS, area Social Services agencies have seen an increase of child abuse and neglect,
elder abuse and neglect as well as domestic violence reports in the wake of the COVID-19
pandemic as individuals have begun to resume their daily routines; and

WHEREAS, the financial impact of the increased caseload has been significant to counties; and

WHEREAS, the State of North Carolina appropriates monies to assist Counties with some of the
costs associated with family violence and abuse case work; and

WHEREAS, the amount of funding to Counties is determined by the State of North Carolina;
and

WHEREAS, Counties are unable to use the ARPA monies appropriated to offset these expenses;

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Chowan
County respectfully requests that the North Carolina Legislature act to increase the local
appropriations for social services specifically for child abuse, elder abuse and domestic violence
case expenses; and



BE IT FURTHER RESOLVED, that the Chowan County Board of Commissioners expresses
its strong feeling and deep concern that all human beings in Chowan County and the State of
North Carolina be afforded adequate protection and services regardless of local fiscal constraints;
and

BE IT FURTHER RESOLVED, that Chowan County directs that this resolution be shared with
all 100 counties in the State of North Carolina.

Duly adopted this 15™ day of November, 2021.

December Meeting Schedule
Chair Kirby noted that the second December meeting historically has been cancelled. Hs sated that
he recommends cancelling the December 20, 2021 meeting if there is no pressing business.

Commissioner Cummings moved to cancel the December 20, 2021 meeting. Chair Kirby asked
for all in favor, the motion passed unanimously (7-0).

Surplus Property — 716 N Granville

Mr. Howard noted that the Town has closed a proposed area designated as a future town road and
has split the property in half with the adjoining property owners which are the County and the
neighboring property owner. He stated the property owner has contacted the county to see if we
would entertain selling the property. He stated currently is of no use to the County. He
recommended this be added to the meeting to allow him to work with the Tax Administrator to
determine a value and to advertise the property for upset bids.

Commissioner Evans moved to declare the property as surplus and authorize the upset bid process.
Chair Kirby asked for all in favor, the motion passed unanimously (7-0).

Financial Items
Budget Amendments
BA-2022-023




L. Revenue Expense
Account Number Account Description
(Inc+/Dec-) (Inc+/Dec-)
Register of Deeds
11-3418-415-00  *Preservation/Automation 901.33
11-4180-298-00  *Dept Supplies - Auto/Pres 300.44
11-4180-440-00  *Contr Svcs - Automation/Pres 300.44
11-4180-511-00 *C/O - Auto / Pres 300.45
Sheriff's Office
11-3431-232-00  *Sheriff Donations 1,020.00
11-4317-440-00  *Donation - Expense 1,020.00
11-3431-240-00  *Project Lifesaver 100.00
11-4317-298-00  *Project Lifesaver 100.00
11-3431-244-00  *Diving Donations 203.40
11-4317-444-00  *Diving Donations Expense 203.40
Animal Shelter
11-3438-894-00  *Donations - Chowan 1,350.00
11-3438-894-01  *Donations - Gates 40.00
11-3438-894-02  *Donations - Perquimans 70.00
11-3438-894-03  *Donations - Other 470.00
11-4381-600-00  *Donation - Expense 1,930.00
11-3438-895-00 *Adoption - Chowan 450.00
11-3438-895-02  *Adoption - Perquimans 380.00
11-3438-895-03  *Adoption - Other 460.00
11-4381-441-00  *Contr Svcs - Spay/Neuter 1,290.00
Cooperative Ext:
11-3495-368-00  *Hospital Foundation Grant 50.00
11-4952-600-00  *Hospital Foundation Grant 50.00
11-3495-370-00  *AG Program Fees Discretionary 1,255.93
11-4953-440-00  *Ag Program Fees Discretionary 1,255.93
11-3495-378-00  *4-H Fees Discretionary 686.00
11-4953-448-00  *4-H Fees Discretionary 686.00
11-3495-379-00  *Livestock Program 1,098.40
11-4953-449-00  *Livestock Program 1,098.40
11-3495-380-00 *ECA Disc‘retionarY (Fxtension
Community Association) 125.00
11-4953-450-00 *ECA Disc‘retionarY (I.Extension
Community Association) 125.00
11-3495-384-00  *Master Food Grant 50.00
11-4953-454-00  *Master Food Grant 50.00
Recreation
11-3612-487-00  *Recreation Donations 2,554.00
11-6130-299-01  *Donations - Dept Supplies 2,554.00
11-3612-504-00 *Recreation Special Events 2,445,00
11-6132-453-00 *Recreation Special Events 2,445.00
Senior Center
11-3616-532-00  *Donations - Home Del Meals 25.00
11-4268-904-01  *Donations - Home Del Meals 25.00
11-3616-533-00  *Reg Fees - Trips 13,559.00
11-4268-312-00  *TRIPS - Senior Citizens 13,559.00
11-3616-533-01  *Registration Fees Activities 72.00
11-4268-299-01  *Activities - Dept. Supplies 72.00
11-3616-535-03  *Healthways 459.00
11-4268-352-02  *Healthways 459.00
DSS
12-3531-230-14  *DSS Special Events 244.00
12-5310-450-00  *DSS Special Events 244.00
Balanced 28,068.06 28,068.06
Total Discretionary Income Received FYE 2022 108,199.75

Justification:

To amend the 2022 budget to include Discretionary income received

through October 2021.




BA-2022-024

L. Revenue Expense
Account Number Account Description
(Inc+/Dec-) (Inc+/Dec-)
Capital Projects Fund
32-3810-033-00 Transfer from Capital Reserve Fund 19,505.00
32-8100-457-00 Courthouse Renovations 19,505.00
Capital Reserve Fund
33-3990-990-00 Fund Balance Appropriation 19,505.00
33-9800-980-32 Transfer to Capital Project Fund 19,505.00
Balanced 39,010.00 39,010.00
Justification:
To amend the 2022 budget for Capital Projects to include Courthouse
renovations. Project was approved at BOC meeting dated 11/01/21 and
will be funded by the Capital Reserve Fund.
BA-2022-025
.. Revenue Expense
Account Number Account Description
(Inc+/Dec-) (Inc+/Dec-)
Recreation
11-3990-990-00 Fund Balance Appropriation 20,100.00
11-6130-354-00 Maint & Repairs - Ballfields 8,700.00
11-6130-550-00 Capital Outlay 11,400.00
Balanced 20,100.00 20,100.00

Justification:

To amend the 2022 budget for Recreation to include repairs at ballfields.
Repairs were included in last year's budget and the project began in
March 2021. Project was complete in June 2021 but Invoices were not
received until October. Requesting to use fund balance that was
budgeted last year but not expensed. Recreation expenditures were

under budget last year by S51k.

Commissioner McLaughlin moved to approve the budget amendments as presented. Chair Kirby

asked for all in favor, the motion passed unanimously (7-0).

External Board/Committee Report

Chair Kirby noted that the Board members are asked to report on the activities of the external

boards to which they have been appointed.



Commissioner McLaughlin reported on the activities of Destination Downtown Edenton noting a
new Director, Morgan Potts has been hired.

Manager’s Report
County Manager Kevin Howard will update the Board on any pending matters.

Mr. Howard reported that he recently spoke with Ryland Ruritans and he covered four topics.
The High School Project, Water Project, Revaluation and Broadband. He noted that of all the
topics discussed, the most audience interaction was regarding Broadband internet adding this is a
hot topic issue in the community.

Timely and Important Matters

Sheriff Radar
Chair Kirby noted that the Sheriff recently equipped some patrol cars with radar. He stated he
would like to get this information out to the public.

Sheriff Basnight stated this will be another way for the Sheriff’s office to assist the highway
patrol with complaints about speeding in areas of the county.

Adjourn
Being no further business Commissioner Taylor moved to adjourn the meeting. Chair Kirby
asked for all in favor, the motion passed unanimously (7-0).

Bob Kirby, Chairman Susanne Stallings, Clerk



