
 

Special Meeting 
Friday, May 28, 2021 recessed until June 3, 2021 

9:00am 
Chowan County Public Safety Center 

305 West Freemason St. 
Edenton, NC 

 

Present Chair Bob Kirby, Commissioners Ron Cummings, Ellis Lawrence, Larry McLaughlin, 
Chris Evans, Alex Kehayes and Tray Taylor. 

Staff present County Manager Kevin Howard, Finance Officer Cathy Smith and Board Clerk 
Susanne Stallings. 

This meeting was recorded. A copy of the meeting audio is in the meeting file labeled May 28, 
2021. 

Chair Kirby called the meeting to order.  

The Board reviewed the following budgets any further discussion or changes are noted under 
each budget: 

UMaintenance 

Mr. Howard stated that the proposed budget includes taking the current maintenance technician 
from 20 hours per month to 19 hours per week. He discussed a proposal to lease a truck for the 
Maintenance Department rather than purchasing one. He stated that the position will be funded 
by Recreation budget monies that will be moved to the Maintenance department budget.  

Maintenance Director Don Hoggard stated that rather than place a housekeeper at the 
Community Center he would recommend someone who has some maintenance skills.  

UBuildings – Courthouse 

Board members discussed current concerns with the Courthouse. 

Mr. Hoggard stated the landscaping needs to be addressed. He stated that the working on the 
lighting fixtures will be done this summer.  

Mr. Howard stated he is working on a budget to include needed painting at the Courthouse.  

UCentral Communications 

Sheriff Edward Basnight provided a handout of information on a request to increase the salaries 
in the 911 budget.  He provided information on the current salaries as well as neighboring county 
position salaries.  

USheriff  



Sheriff Edward Basnight provided information on a request to increase the salaries in the 
Sheriff’s budget.  He provided information on the current salaries as well as neighboring county 
position salaries.  He noted that there are 18 sworn positions. He discussed a previous deputy 
position that has been frozen (unfunded since 2009) and one Administrative Assistant.  He noted 
that there are 10 in Central Communications and 9 at the jail.   

Additional requests in this budget include uniform jackets, laptop replacement and 4 radars. 
Sheriff stated that if the grant request is not funded he will also want to purchase 11 body 
cameras for his officers. 

He noted additional monies are also budgeted for the dive team. He stated each member 
maintains and repairs their own equipment. 

UJail 

Sheriff discussed requested increases to this budget which include salaries and the filling of the 
Jail Administrator position.  He stated that there is also a request for a new van.  

Chair Kirby called for a 10 minute break, after the break he called the meeting back to order. 

UEMS 

EMS Director Colin Ryan presented the Board with information on his budget request. They 
reviewed the personnel request for the schedule adjustment and capital requests. He noted that 
there is little change in the other lines and noted his concern over possible increase for fuel. EMS 
billing and collection was discussed. Mr. Ryan discussed the capital requests in the budget.  The 
Board discussed an EMS tax and requested that staff look into ways to generate EMS revenues.  

URecreation 

Recreation Co-Directors Brian Chappell and Shannon Ray presented the Recreation budget 
requests and capital needs at various recreation facilities. Ms. Ray discussed the need for a new 
master plan for Recreation. She stated it is estimated that the plan would cost Chowan about 
$45,000 and the plan is mandatory to receive PARTF funds for recreational projects.  

USenior Center 

 

Chair Kirby called for a 30 minute break for lunch, after the break he called the meeting back to 
order. 

UBudget Handouts 

UAdopted Budget Comparison – UMr. Howard provided the Board with a handout that showed a 
comparison of the adopted budgets for Chowan, Perquimans, Bertie, Washington and Gates 
Counties.,  

UBonus/Salary Increase – UMr. Howard provided the Board with information on a 3% COLA 
adjustment that would become effective January 1P

st
P 2022.  HE noted this excludes Sheriff and 



EMS employees. Mr. Howard provided a handout that calculated the cost of a proposed bonus 
for employees.  Board members stated they were in favor of a 10% bonus to be paid for by the 
ARPA federal monies. 

UFund Balance Projection 

Mr. Howard and Ms. Smith provided the Board with a hand out that showed projection for the 
June 30, 2021 fund balance.  The handout noted an estimated fund balance of 27.36% 

UDestination Downtown Edenton Request 

Commissioner McLaughlin stated that Destination Downtown Edenton has requested $5,000 
from Chowan County He stated he is requesting that the funding be reinstated. No action was 
taken by the full Board. 

UJail 

Chair Kirby discussed the need to look further into the possibility of regionalizing the jail. Mr. 
Howard stated that talks with Bertie and Martin Counties have slowed. Chair Kirby will look 
further into any other options. 

UEdenton Chowan Schools 

Superintendent Dr. Michael Sasscer provided the Board with a PowerPoint presentation (a copy 
is in the meeting file) along with a revision to the funding request. He noted that the actual 
request from the schools for current expense is $4,540,535. The Manager’s recommended budget 
is $3,500,000. He provided information on the school fund balance that has been used to balance 
what has not been funded by the County.  He provided information to the Board on ESSER funds 
which are part of the American Rescue Plan Act that can be used to supplement local/state and 
federal monies but not supplant these funding streams.  He reviewed personnel expansion 
requests in the budget. Dr Sasscer reviewed the capital outlay requests totaling $934,108. 

Commissioner Kehayes asked the Superintendent if the school system is planning to utilize the 
1619 project curriculum in the schools. 

Dr. Sasscer noted that the curriculum is selected by DPI and the school system is mandated to 
teach the curriculum.  

UNext Meeting 

After a brief discussion on the next budget meeting Chair Kirby declared the meeting recessed 
until June 3, 2021 at 4pm. 

URecess 

Being no further business, Chair Kirby declared the work session recessed. 

 



Special Meeting 
Thursday, June 3, 2021 

4:00pm 
Chowan County Public Safety Center 

305 West Freemason St. 
Edenton, NC 

 

Present Chair Bob Kirby, Commissioners Ron Cummings, Ellis Lawrence, Larry McLaughlin, 
Chris Evans, Alex Kehayes and Tray Taylor. 

Staff present County Manager Kevin Howard, Finance Officer Cathy Smith and Board Clerk 
Susanne Stallings. 

This meeting was recorded. A copy of the meeting audio is in the meeting file labeled May 28 
recessed until June 3, 2021. 

Chair Kirby called the recessed meeting back to order.  

Mr. Howard provided the Board with a revised budget that reflects changes that have been 
detailed at the previous budget meetings.  He noted the proposed budget does not include the 
requested jail van from the Sheriff.  He noted that the Jail Administrator is included in the 
proposed budget to begin in January 2022.  He stated the proposed budget does not include the 
additional monies requested by the School System. A copy of the revised budget is in the 
meeting file labeled May 28P

th
P continued to June 3P

rd
P. Mr. Howard provided the Board with a 

revision to the proposed General Fund balance calculation for the fiscal year ending 06/30/21 of 
28.87%. He noted the proposed budget includes the salary increases for law enforcement and 
EMS and a 3% COLA for all other County employees starting January 1, 2022. 

USpecial Appropriation 

Commissioner McLaughlin discussed his desire to contribute county funds to the reward fund 
established that will pay for the capture and successful prosecution of the killer of Mykia Slade.  

Board members discussed the fund and determined it was established by Governor Cooper and 
also funded by Senator Bob Steinburg and Representative Ed Goodwin.   

Sheriff Edward Basnight discussed his desire to establish a crime stoppers fund in the future to 
assist the Sheriff’s office with solving crimes. He stated he has not fully researched how this type 
of fund would be established or managed  

Board members discussed their concerns regarding the County’s ability to use tax payer funds 
for this type of donation and concerns over setting precedence for other fund raisers. 

Finance Officer Cathy Smith stated she would check with her State contacts to see if the County 
is allowed to contribute to this.  

UCOLA 



Commissioner Kehayes discussed the 3% COLA that was proposed. He asked if the budget 
allows for the COLA to be implemented July 1P

st
P instead of waiting until January 1P

st
P.  

Mr. Howard stated that he planned to utilize the ARPA monies for the bonus in the summer.  

Chair Kirby discussed that not every employee will be eligible for the ARPA funds. He stated 
that those that teleworked would not be eligible.  

 Board members expressed their interest in implementing the COLA effective July 1P

st
P and stated 

their support of a 10% bonus for essential employees based on the current fiscal year salary. 

UJail 

Board members stated their support of putting the van purchase back in the budget in the amount 
of $29,861 to $30,000. 

Board members confirmed the addition of the Chief Jailer in the budget for the upcoming fiscal 
year. The position is not to be effective until January 1, 2022. Board members told the Sheriff if 
he found a great candidate to not wait until January but to come back to the Board. 

USpecial Appropriation 

Mr. Howard noted that there is a special appropriation in the budget to Kids First in the DSS 
budget. 

USchools 

 Chair Kirby discussed his concerns over the discussion from the previous meeting where 
questions were asked of the Superintendent regarding the 1619 project curriculum.  He stated 
that there are elements of the curriculum that he feels are objectionable. He stated that his 
concern is how the curriculum uses race to tell African American children that their skin will 
always hold them back and that White children are oppressors. He stated that he feels Chowan 
County is better than that and he stated he hoped the Board of Education would rise above this 
recommendation from DPI.  He discussed the membership of the State curriculum committee 
and noted that only two of the members were elected officials. He stated that the vote to use this 
curriculum passed 7-5. 

Commissioner Kehayes noted the Pulitzer Foundation is giving this curriculum to school 
systems. He stated his concerns over the concept that teaches children that their skin color 
determines their potential. 

Commissioner McLaughlin stated that in history there have been oppressors and oppressed.  He 
stated also in history people have stepped up to change things for the better citing Dr. Martin 
Luther King.  He stated he feels the proposed curriculum creates division.  

Commissioner Kehayes stated he would like to hear from the School Board. 

 



Chair Kirby stated he reached out and the Board of Education has not discussed this matter yet.  
He stated he wants to continue to have a good working relationship with the School Board. 

Commissioner Lawrence stated he would like to research the curriculum further, he stated he has 
not looked into it. 

Chair Kirby discussed the Board consider putting the current expense appropriation in a 
contingency line until the Board of Commissioners can get more information from the schools 
regarding the curriculum. He stated that the schools have a fund balance which will allow them 
operate until both Boards are mutually satisfied with the outcome.  He stated he would like 
assurances that this is on the Board of Education’s radar. He noted this matter could be discussed 
more on Monday at the public hearing.  

UFire District 

Mr. Howard reviewed the proposed increase to the fire tax from 5.5 cent to 7 cents.  He stated 
this increase will allow the County to not spend the fire fund balance to balance the budget.  

Chair Kirby called for a five minute recess, after five minutes he called the meeting back to 
order. 

UE-911 Fund 

URevaluation Fund 

UDebt Service Fund  

Mr. Howard noted that part of the monies for the John A Holmes High School project match will 
come from the General Fund and part will come from the pay off of the Northern Chowan 
Community Center debt.  

UCounty Capital 

USchool Capital 

Mr. Howard noted a reduction in the funding noting the School Board plans to use lottery monies 
for capital projects. 

ULottery 

UTDA 

UEMS 

UWater System 

USolid Waste 

Mr. Howard discussed the impact of the state’s reduction of the scrap tire funds. He noted that 
having a major tire distributor in Chowan County impacts the costs the County pays for tire 



disposal. He stated that there will be meetings with the owner of Colony Tire to discuss any 
options for adding additional trailers for tire disposal.  

UNext Meeting 

The Board discussed and recommended holding the date of June 16P

th
P for a potential budget 

meeting. If there is a need for an additional meeting it will be confirmed on Monday at the public 
hearing. 

UAdjourn 

Being no further business, Chair Kirby declared the work session adjourned. 

 

 

 

 

 

_______________________________________  ______________________________ 

Bob Kirby, Chair      Susanne Stallings, Clerk 
 

 

 


