
  

 
Chowan County Board of Commissioners 

Special Meeting 
Thursday, May 28, 2026 

Chowan County Public Safety Center 
305 West Freemason Street 

9:00am 
 

AGENDA 
 

FY 2026-27 Budget Work Session  
 

** Agenda item times are estimates additional departments may be called to review their budget 
request if requested by the Board** 

 
9am -  Historic Budget Overview  

County Manager Kevin Howard will provide a historical overview of the County Budget over 
10 years. 

 
FY 2026-27 Proposed Budget Overview 
County Manager Kevin Howard and Finance Officer Cathy Smith will review the highlights 
of the proposed budget revenues and expenditures and review various departmental requests. 

 
 
12:00pm Lunch 
The Board will recess for lunch for 30 minutes. 
 
12:30 pm - Edenton Chowan Schools Budget Request 
Edenton Chowan School Superintendent Tammi Ward will present the budget request from Edenton-
Chowan Schools. 
 
1:30pm Break 

 
1:45pm – Departmental Requests 
Mr. Howard will review departmental budget requests. 
 
The following departments will be discussed during this time, additional departments may be called 
upon request of the Board: 

- Information Technology 
- Animal Shelter 

 
3:00pm Break 

 
3:15pm Review 
The Board may provide staff with direction for any changes to the proposed budget. 
 
4:00pm - Adjourn 
 

 
 
 


