Special Meeting
Thursday, May 22, 2025
9:00am
Chowan County Public Safety Center
305 West Freemason St.
Edenton, NC

Present: Chair Bob Kirby, Commissioners, Chris Evans, Larry McLaughlin, Tony Shaffer, Ellis
Lawrence and Ron Cummings.

Commissioner Tray Taylor was absent.

Staff present County Manager Kevin Howard, Finance Officer Cathy Smith and Board Clerk
Susanne Stallings.

This meeting was recorded. A copy of the meeting audio is in the meeting file labeled May 22,
2025.

Chair Kirby called the meeting to order.

Budget Overview

Mr. Howard provided the Board with an updated spreadsheet that detailed the changes suggested
at the May 12" and May 14" meeting. He noted the new spreadsheet also shows the additional
tax revenue from the Timbermill project if there is a 2.5 cent tax increase. Mr. Howard noted
that the tax increase reduces the amount of fund balance needed to balance the proposed budget

Mr. Howard noted that he met with department heads to determine if any additional cuts could
be found within the manager’s proposed budget. He provided a list of the potential cuts that total
$312,347. Most of the savings were found in freezing positions, delaying a server upgrade and
reduction in travel budgets.

Mr. Howard provided an updated fund balance projection. He noted the additional revenue from
the Timbermill project allows the fund balance to remain at 25%.

He noted the proposed budget changes include a recommended tax increase from the May 14"
meeting of 2.5 cents.

Schools Budget Request

Board members noted that the tier one request from the superintendent’s budget is not included.
This request is around $1 million more from the previous year’s funding and the school states
this is to replace lost state and federal revenue. The Board asked if there are any means to tie an
increase in funding for the school to measurable results. It was noted that the School
Superintendent would be at the meeting later to discuss the school budget request.

Water Fund



It was noted that this budget does not include rate increases. It was noted that a project to
replace the water lines in Cape Colony is a priority and is not funded in the next fiscal year
budget. The project is estimated to cost around $5-$6 million. It is recommended that later in
the year the Board meet with the County engineers to determine if a rate adjustment is needed to
fund these projects or to qualify for grant monies that have previously been denied because the
water rates are too low.

Break

The Board took a 30-minute break for lunch, afterwards Chair Kirby called the meeting back to
order.

Fire Fund

Mr. Howard noted he is still working on this budget with the Town Manager and will bring a
recommendation back to a future meeting.

Schools Budget Request

Board members discussed the difficulty in linking the annual appropriation to performance
ratings.

Ms. Ward discussed other factors that impact the state revenues such as loss of average daily
membership (ADM) and that teaching positions cannot be cut because of the loss of ADM. She
noted that the Tier one funding request keeps the school budget at “cost of business”. She stated
the number of teaching positions needs to remain the same.

Board members discussed problems in the classrooms regarding behavior, and they discussed
various programming that is not available in the school system.

Board members advised that they were considering including the tier three request in the budget
for supplements for the teachers.

Ms. Ward noted that the supplement does attract new teachers and helps retain current teachers.

It was agreed that both Boards needed to get together to discuss a fund balance policy agreement
between the two Boards.

Board members discussed the possibility of a tax increase in the upcoming budget and discussed
that if it was approved, most of the increase is to fund the school’s tier one request.

Break
The Board took a 15-minute break, afterwards Chair Kirby called the meeting back to order.
COA

Dr. Jack Bagwell and representatives from the College of the Albemarle (COA) presented the
COA funding request for 2025-26. A copy of the presentation is in the meeting file labeled May
22,2025. An additional $35,542 for COA is included in the budget change worksheet.



Review and Changes

Mr. Howard discussed the fund balance appropriation. He stated that if no additional fund
balance is appropriated, a 7.61 cent tax increase would be necessary. Board members discussed
whether they were willing to adopt a budget that utilizes a larger amount of the fund balance,
possibly reducing the fund balance below the policy of 25%.

Board members indicated their desire to ask the school system to use some of its fund balance in
the next fiscal year to reduce the additional appropriation from the County.

The final spreadsheet with the recommended changes from the Manager’s Recommended budget
includes a 2.5 cent tax increase, the school’s tier three request for teacher supplements
($340,000), the COA additional current expense request ($35,542), 5% COLA for County
Employees and 3% Career Ladder for Sheriff ($364,929) and the tier one request from the
schools to maintain level funding an additional ($836,000). The changes also remove the original
$1.3 million of fund balance appropriated and added a $1.6 million appropriation from fund
balance to balance the budget.

Adjourn
Being no further business, Chair Kirby declared the meeting adjourned.

Bob Kirby, Chair Board Clerk Susanne Stallings



