Chowan County Board of Commissioners
Regular Meeting
Monday, May 18, 2026
Chowan County Public Safety Center
305 West Freemason St.
Edenton, NC 27980
6:00pm

This meeting was recorded. A copy of the recording is in the clerk’s server meeting file labeled
May 18, 2026.

Present: Chairman Bob Kirby, Commissioners Larry McLaughlin, Ellis Lawrence, Tray Taylor,
Ron Cummings and Tony Shaffer.

Commissioner Chris Evans was absent.

Staff present County Manager Kevin Howard, Finance Officer Cathy Smith and Board Clerk
Susanne Stallings.

Regular Meeting
Chairman Kirby called the regular meeting to order and led the pledge he then offered the
invocation.

Approval of Agenda
Commissioner Cummings moved to approve the agenda as presented.

Chair Kirby asked for all in favor, the motion passed unanimously (6-0).

Public Comment
Chair Kirby opened the floor for public comment.

Stephen Karl, 219 E Queen St. Edenton thanked the Tax Office for a reasonable adjustment to
his valuation appeal. He requested the Board consider extending the appeal deadline. He stated
that at a previous meeting he discussed representation with the Board and asked how he can
contact his County Commissioner representative when he has a question.

Chair Kirby stated that the County Manager is available for anyone that has questions for the
Board.

Kristy LaLonde 330 Sandy Ridge Rd. stated he concern over the lack of progress with the
Opioid Settlement Funds. She stated she has shared these concerns with Commissioner Taylor
and the Board over her request to be appointed to the Settlement Funds Committee. She noted
the committee has not met in months and there is no meeting scheduled. She stated delaying the
program approved by the committee is unacceptable. She asked the Board to schedule a
committee meeting and reconsider her membership on the committee.

Hal Murray 112 West Queen St Edenton spoke regarding his concern over the lack of public
comment and engagement with the Board. He stated the Board is required to hold one public
comment period per month. He stated that residents were not naive. He questioned the agenda
item regarding locks for the classrooms at the high school and asked why this was not included
in the original design.



John Sams 219 Queen Anne Dr. Edenton stated he was disappointed with the Board. He stated
he has provided the public in attendance with QR codes that contain good information that asks,
“Does Chowan County have a spending problem”. He stated that what is happening now
reminds him of 2008 when $20 million disappeared from the hospital trust fund because the
Board of Commissioners failed to pay attention. He stated his current tax bill is $7,000 and if the
Edenton taxes are included his bill is $11,000. He stated that he has a tax calculator on his
website that will estimate what a tax bill would be based on the revaluation and the proposed tax
rate. He stated that John A. Holmes High School and Timbermill are covered on his website and
their impact on the budget. He stated the budget will be voted on in June and he urged the public
to vote out any Commissioner who votes for it. He urged that there be a write-in candidate for
Commissioner Lawrence’s seat and noted that Commissioner McLaughlin is also being
challenged on the ballot.

Robin Sams 219 Queen Anne Dr. stated she used the QR code to determine the tax bill for a
habitat house. She stated their valuation went up 98%. She stated that homeowner will pay
$1,302, She stated that the new tax bill will be $1,419. She stated her concern over the taxes will
force people to leave their homes. She discussed the impact of the fire tax and noted this has not
decreased. She stated that Chowan County is spending over $150,000 per student for the new
high school. She stated that the money should be spent on teachers. She stated that this makes it
hard for people to budget. She stated her concern over poor people. She stated that the habitat
home going up 98% is ridiculous. She stated the lady is nice and she is concerned about how it
will impact her and others in the County. She stated she was also disappointed and wished she
had voted against some of the Commissioners.

Kim Ringeisen, 527 Yeopim Rd., thanked the Board for the work they do for the County. He
stated he is concerned over the use of fund balance. He stated the current tax rate is 69.5 cents
and the proposed tax rate is 60.25 cents. He stated that using 1.25 million from fund balance is
kicking the can down the road. He stated that across 11 Albemarle region counties, Chowan is
the only county on a 4-year reappraisal cycle. He stated that Dare County is on a 5-year
schedule. He noted the proposed tax rate is 5 cents above revenue neutral. He stated the
increased valuation on lower priced homes of over 70%. He stated that sales records do not
show the growth and this valuation corrects under valuation. He stated this is a correction and
not a market boom. He stated that the Chair noted that additional spending beyond minimums
on mandatory services is discretionary not mandated. He asked that the Board publish the price
related differential for 2022 and 2026 revaluations. He stated this will help residents see if the
adjustment is fair and will show if it corrects a disparity or perpetuates it.

Kathleen Miglorie 1222 Sound Shore Dr thanked the Board for the information in the water bill.
She stated this is great to get information out there. She stated that more transparency is better.
She stated she agrees with Ms. Sams that it is confusing to learn about the new change orders for
the high school. She stated she would like more information on why the security measures and
furniture were not in the original high school project budget. She asked about fund balance and
who controls fund balance and when it can be used. She asked if there were considerations on
ways to use the high school to generate revenue to offset expenses.

Mike Parrish 110 Mulberry Hill Lane stated he was disappointed that the Board is now trying to
figure out how to pay for the high school. He stated this debt will be on the books for 30 years.
(Mr. Howard stated he will cover this later in the meeting). He stated his homeowner’s
insurance is over $9,000 annually because he is outside of the fire district. He asked if there were
plans to help residents with this problem. He stated he has heard the high school is the most
expensive in the state and stated he was concerned with rumors of cutting recreation.



There was no further public comment.

Public Comment was addressed later in the meeting during the Manager’s report and Timely and
Important Matters.

Consent Agenda

All items on the Consent Agenda are considered to be routine and may be enacted by one motion. If a County
Commissioner requests discussion on an item, the item will be removed from the Consent Agenda and considered
Separate

a. Minutes
Minutes of the May 11, 2026, Board of Equalization and Review meeting.

b. NCACC County Advocacy Days
Chair Kirby has requested approval to attend the NCACC County Advocacy Days
June 9-10 in Wake County.

c. Tax Refund/Release Report
Twiddy, C. $191.90 Paid Twice

Commissioner McLaughlin moved to approve the consent agenda as presented. Chair Kirby
asked for all in favor, the motion passed unanimously (6-0).

Optimist Club 2026 4™ of July Celebration

Mike Williams presented the Board with information on fundraising efforts for the 2026 4™ of
July Celebration. He noted the celebration is not funded by the County or the Town. He stated
that the cost of the display when it started in 1980 was $2,500. He stated the show planned for
2026 will cost over $25,000. He stated there is a letter campaign going on that requests
donations.

Mr. Howard noted that the TDA plans to give $5,000. He stated he was not sure if the Town
planned to donate.

Commissioner Cummings noted that the public has expressed concern over taxation and the use
of taxpayer funds for the event.

Commissioner Lawrence agreed with Commissioner Cummings.
Mr. Williams stated he is not asking the County for a donation.

Albemarle District Jail (ADJ) Interlocal Agreement

Mr. Howard stated that the Board will consider approval of an interlocal agreement between
Camden, Chowan, Pasquotank and Perquimans Counties that allows Chowan to participate in
ADI. A copy of the agreement approved by the other member counties is included in the May
18, 2026, meeting packet. The financial contribution of each county would be Camden
County13.5%, Chowan County 17.3%, Pasquotank County 52.1% and Perquimans County is
17.1% which are based on population estimates. Chowan County will pay a buy-in for 15 annual
installments ($4,196,050). Chowan will have a representative on the ADJ Board. The Counties
will seek legislation to allow Chowan to become a participating unit of the jail beginning on July
1,2026. Mr. Howard stated that once the legislation is approved by the state Chowan will be a
member county. He stated there will be an informal agreement put in place until the legislation is
approved.




Commissioner Shaffer noted that the County Attorney has recommended some changes to the
agreement. He moved to approve the agreement as amended clarifying that there is a single
payment and clarification on sovereign immunity clarification. He stated all the changes are
subject to the final review and approval of the County Attorney.

Commissioner Lawrence noted that the Board has spent many years determining the best plan for
the future of the jail or a partnership with a regional jail.

Commissioner McLaughlin noted that there were efforts in the past to join ADJ. He noted the
County also looked at the cost to build a jail. He stated that cost was over $25 million two years
ago. He stated that the cost of $4 million buy-in is much lower and a better use of the taxpayer’s
resources.

Chair Kirby noted that over the years the need to address the jail has been discussed thoroughly
in open session. He stated this was often discussed while planning the high school.

Commissioner Shaffer noted that prior to becoming a County Commissioner he assisted with a
study of the current jail in Chowan County and it was clear that the current facility was not
sustainable. He stated this is the most economical path forward for the county.

Commissioner Lawrence noted that there have been multiple studies over a 15-year period.

Chair Kirby asked for all in favor, the motion passed unanimously (6-0).

District Attorney and Public Defender Interlocal Agreement

Mr. Howard presented the Board with an interlocal agreement between Chowan and Pasquotank
County for the DA and Public Defender office space located in Pasquotank County. He noted
that the agreement would authorize the County to pay Pasquotank County a sum of $17,278
annually for providing space in Pasquotank County. A copy of the agreement is in the meeting
file labeled May 18, 2026.

Commissioner Shaffer moved to approve the agreement subject to the final review and approval
of the County Attorney.

Mr. Howard noted that Chowan County has not been contributing to this office space. He stated
that the County is required to provide space and did so within Chowan County. He stated that all
off the County’s office space is currently occupied and he recommends approval of the
agreement.

Commissioner McLaughlin stated this sounded like a lot of money.

Mr. Howard stated that this agreement is not negotiable and is part of the ADJ negotiations. He
stated approval of this agreement is the best route for the County.

Commissioner Lawrence stated the Board has been made aware over the years this would be the
term of the agreement with ADJ.

Chair Kirby asked for all in favor, the motion passed unanimously (6-0).

School Items



John A. Holmes High School Change Orders
Mr. Howard asked that the Board would consider approval of the following project change
orders to be paid from project contingency.

It was noted that there have been three school superintendents throughout the duration of this
project (9-10 years). He stated things done at the beginning are not what is needed now. He
stated that some of these items were not considered. He stated that some of these items are being
brought forward because of safety concerns. He stated there is a contingency fund that will pay
for these items. He stated that none of these items will touch the additional emergency
contingency. He stated the door locks are directly related to a lockdown to ensure the door does
not have to be manually locked when someone goes out. He reviewed the following items. He
stated that there is $50,000 in the FF&E line to cover the furniture costs. He noted there is a
landscaping issue that will be brought to the Board in the future. He reminded the Board that the
generator was paid with contingency funds. The generator was not included by the previous
superintendent in the original design, and this facility is used for an emergency shelter.

CO 17- Intercom Speakers Armory Building - $7,316.19

CO 18 — Removal of existing classroom door locks and replacement with closet
door function locks - $59,388.74

CO 19 — Added access control and cameras - $207,109.92

Furniture — The Board has been provided a quote for the purchase of additional
furniture in the amount of $97,250. There are remaining funds in the furniture line
in the amount of $50,095 with $47,155 to be paid from contingency. A change
order will be prepared once the purchase is approved.

Commissioner Taylor asked if all the items are needed.
Ms. Ward stated yes.

Commissioner Taylor moved to approve CO 17- Intercom Speakers Armory Building -
$7,316.19. Chair Kirby asked for all in favor, the motion passed unanimously (6-0).

Commissioner Shaffer moved to approve CO 18 — Removal of existing classroom door locks and
replacement with closet door function locks - $59,388.74.

Commissioner McLaughlin asked what remains in the contingency.

Mr. Howard noted that after these projects are approved there is $356,900 remaining.

Mr. Howard stated that when the project went out to bid the bids came in above. He stated that to
keep from going back out to bid and to ensure there was enough funds to cover the additional
costs. He stated that the additional contingency is called a special contingency in the amount of
$2.5 million. He stated that the price will not go over unless there are changes made to the
project. He noted that they are working to get the landscape architect to cover the costs for the
landscaping change orders. He noted that MB Khan also has a contingency and some of those
funds will come back to the County if they are not spent. He stated that he feels that the project
amount will not be exceeded.

Commissioner McLaughlin asked about the door lock change order.



Chair Kirby stated that in this day and age, of mass shootings at schools, he cannot conceive that
an architect would not design a door that would not stay locked when it closes. He stated he feels
the architect should cover this cost.

Mr. Howard stated the design was based on the current standard. He stated that there is a
classroom lock vs. a storage lock.

Ms. Ward stated that when these items come forward, there is quite a bit of discussion. She
stated that when a student leaves a classroom the door remains unlocked and the only way it can
be locked is for a teacher to lock the door with a key. She stated that if a student leaves a
classroom, it unlocks the door. Otherwise, it must be manually locked, and this not only is a
lockdown/safety issue but also a disruption in the learning process. She stated the school system
asked for a different lock. She stated the design is approved for safety however this is not what
the school system wants. She stated her concerns have been rehashed multiple times in
construction meetings.

Commissioner McLaughlin asked what happens when a student wants to come back in.

Ms. Ward stated they will be let in, but they do not have to be keyed to be locked.

Chair Kirby stated his concern is why the architect did the minimum design.

Mr. Howard stated that was part of the design and not captured during that phase and there are
no staff still at the Board of Education from that time.

She stated she feels this option is in the best interest of safety for her students.
Mr. Howard stated this has been discussed for several months.

Commissioner McLaughlin stated he feels safety is paramount and he is inclined to vote for the
request.

Chair Kirby asked for all in favor, the motion passed unanimously (6-0).

Commissioner Lawrence moved to approve CO 19 — Added access control and cameras -
$207,109.92.

Commissioner McLaughlin asked how many cameras.

Ms. Ward stated there are 100 cameras in total (inside and outside).

Commissioner McLaughlin asked about the monitoring the cameras and future software updates.
Commissioner Lawrence stated that there will always be technological updates.

Mr. Howard stated the security system will meet the needs of the school for years.

Chair Kirby asked for all in favor, the motion passed unanimously (6-0).

Commissioner Shaffer moved to approve the Furniture — The Board has been provided a quote
for the purchase of additional furniture in the amount of $97,250. There are remaining funds in



the furniture line in the amount of $50,095 with $47,155 to be paid from contingency. A change
order will be prepared once the purchase is approved.

Commissioner Taylor asked what type of furniture is included.

Ms. Ward stated there were classrooms where desks were not included for instructional
assistants. She stated that the staff has been utilizing tables. She stated that some desks were not
ordered in error and some were held off.

Commissioner McLaughlin asked if the change orders will impact the total project cost.

Mr. Howard stated that it does not change the amount that was borrowed.

Commissioner McLaughlin stated that he felt the $300,000 remaining in general contingency
will be spent.

Commissioner Cummings noted there is an additional $2.5 million contingency.

Chair Kirby noted that if there were no monies remaining in contingency then staff would have
to make do with what they had.

Chair Kirby asked for all in favor of the motion, the motion passed unanimously (6-0).

Memorandum of Understanding — Schools Unassigned Fund Balance

Chair Kirby noted that the Board will consider approval of an MOU between Chowan County
and Edenton-Chowan Schools that acknowledges the benefit of maintaining an unassigned fund
balance within the Board of Education local current expense fund.

Commissioner McLaughlin moved to approve the MOU as presented. Chair Kirby asked for all
in favor, the motion passed unanimously (6-0).

Memorandum of Understanding
Edenton-Chowan Public Schools Unassigned Fund Balance
Parties: Edenton-Chowan Board of Education and Chowan County Board of Commissioners
Subject: Fund Balance Procedure

Purpose: This Memorandum of Understanding ("MOU") reflects a collaborative effort of the
Chowan County Board of Commissioners ("County") and Edenton-Chowan Public Schools
("Board of Education") to achieve sound fiscal management of the Board of Education's
unassigned fund balance. The parties recognize that maintaining an appropriate unassigned fund
balance can provide financial stability, and support operations during periods of revenue
fluctuation or unforeseen circumstances. This MOU is intended to express the general policy
goals of the parties and does not create any legally binding obligations or limit the statutory
authority of either entity under North Carolina law.

1. Fund Balance Target

. The parties acknowledge the benefit of maintaining an unassigned fund balance within
the Board of Education's local current expense fund. To that end, the pmlies express a shared
goal that the year-end unassigned fund balance generally fall within the range of approximately
$1,000,000 to $1,500,000, when feasible.

2. Unassigned Fund Balance



. The parties recognize that annual budget decisions, operational needs and revenue
conditions may affect the level of unassigned fund balance in any given year.

. If the unassigned fund balance falls below the range described above, the Board of
Education may, as part of its regular budget planning process, consider strategies for restoring
the balance over time and provide recommendations to the County regarding those efforts.

. If the unassigned fund balance exceeds the range described above, the Board of
Education may, as part of its annual budget process, provide recommendations to the Cow 1ty
regarding potential uses of those funds.

3. Annual Review and Reporting
. The Finance Officer for the Board of Education will report on the year-end fund balance
status to both boards within sixty (60) days of final audit completion.

4. Authority and Amendments

. Nothing in this MOU is intended to constitute a binding or enforceable agreement
between the parties, nor to modify or restrict the statutory authority of either party with respect to
budgeting, appropriation, or expenditure of public funds under North Carolina law.

. This MOU may only be amended by action taken in open session by both parties.

5. Term
This MOU shall remain in effect unless either Board chooses to discontinue it through
action taken in open session.

Resolutions

Older Americans Month

Ms. Stallings stated that the Board will consider approval of a resolution as proposed by the Area
Agency on Aging that requests that Chowan County Board of Commissioners declare May as
Older American’s Month.

Commissioner McLaughlin stated he does not support the resolution and stated he feels the
language in the resolution is condescending to older adults.

Commissioner Taylor moved to approve the resolution as presented. Chair Kirby asked for all in
favor, the motion passed (5-1 McLaughlin).

Older Americans Month 2026

A PROCLAMATION

WHEREAS, May is Older Americans Month, a time for us to recognize and honor Chowan

County older adults and their immense influence on every facet of American society; and

WHEREAS, our communities benefit when people of all ages, abilities, and backgrounds can

participate fully with the highest level of independence; and



WHEREAS, older Americans improve our communities through intergenerational relationships,

community service, civic engagement, and many other activities; and

WHEREAS, Chowan County must ensure that as we age, we have the resources and support
needed to stay involved in our communities, reflecting our commitment to inclusivity and

connectedness; and

WHEREAS, Chowan County recognizes the valuable role of caregivers and the need to promote

programs and services that support and foster their well-being;

Now, therefore, We the Chowan County Board of Commissioners do hereby proclaim May 2026
as Older Americans Month. This year's theme, “Champion Your Health,” focuses on prevention,
wellness, and personal responsibility as cornerstones of healthy aging. It encourages taking an

active role in managing your own health, advocating for yourself, accessing preventive care, and

making informed decisions that support independence.

We call upon all residents to join me in recognizing the contributions of our older citizens and

promoting programs and activities that foster connection, inclusion, and support for older adults.

World Elder Abuse Awareness Day

Ms. Stallings asked that the Board would consider approval of a resolution as proposed by the
Area Agency On Aging that requests that Chowan County Board of Commissioners declares
June 15, 2026, as World Elder Abuse Awareness Day in Chowan County.

Commissioner McLaughlin moved to approve the resolution as presented, Chair Kirby asked for
all in favor, the motion passed unanimously (6-0).

WHEREAS: Older adults deserve to be treated with respect and dignity to enable the to serve
as leaders, mentors, volunteers and vital participating members of our
communities;

WHEREAS: In 2006, the International Network for the Prevention of Elder Abuse, in support
of the United Nations International Plan of Action, proclaimed a day to recognize
the significance of elder abuse as a public health and human rights issue; and

WHEREAS: 2026 marks the 20" Annual World Elder Abuse Awareness Day. Its recognition
will promote a better understanding of abuse and neglect of older adults; and

WHEREAS: The National Center on Elder Abuse (NCEA), Albemarle Commission Area
Agency on Aging and Chowan County recognize the importance of taking action
to raise awareness, prevent and address elder abuse; and



WHEREAS: As our population lives longer, we are presented with an opportunity to think
about our collective needs and future as a nation; and

WHEREAS: Ageism and social isolation are major causes of elder abuse in the United States;
and

WHEREAS: Recognizing that it is up to all of us, to ensure that proper social structures exist
so people can retain community and societal connections, reducing the likelihood
of abuse; and

WHEREAS: Preventing abuse of older adults through maintaining and improving social
supports like senior centers, human services and transportation will allow
everyone to continue to live as independently as possible and contribute to the
life and vibrancy of our communities; and

WHEREAS: Where there is justice there can be no abuse; therefore, NCEA urges
all people to restore justice by honoring older adults.

WHEREAS: Join us in our engaging and empowering movement, and putting an end to
abuse.

THEREFORE; The Chowan County Board of Commissioners hereby proclaims June 15, 2026
as World Elder Abuse Awareness Day in Chowan County, and encourage all our communities
to recognize and celebrate older adults and their ongoing contributions to the success and
vitality of our country.

Dated on this day of 18" day of May, 2026 by:

Sheriff Annual Report
Chief Deputy John McArthur presented the annual report to the Board from the Sheriff’s Office,
Jail and 911. A copy of the presentation is in the meeting file labeled May 18, 2026.

Appointments — Chowan County Planning Board
Ms. Stallings noted that it is recommended that Haywood Bond and Brian Ward be reappointed
to the Chowan County Planning Board as both are eligible and interested in reappointment.

Commissioner McLaughlin moved to reappoint Haywood Bond and Brian Ward. Chair Kirby
asked for all in favor, the motion passed unanimously (6-0).

Financial Items
Finance Officer Cathy Smith presented the following:

Current Fiscal Year Budget Amendments
BA2026-054




Account Number Account Description Revenue Expense
(Inc+/Dec-) (Inc+/Dec-)

JCPC - Intensive Supen

11-3523-003-00 Intensive Supervision Revenue (20,000.00)

11-5230-442-00 Intensive Supervision Expense (20,000.00)
JCPC - ASP

11-3612-486-00 After School Plus Revenue 20,000.00

11-6131-126-00 Salaries - PT 6,947.00

11-6131-181-00 Fica Expense 568.00

11-6131-221-00 Food & Provisions 2,000.00

11-6131-261-00 Office Supplies 500.00

11-6131-291-00 Program Support (1,000.00)

11-6131-311-00 Travel (500.00)

11-6131-390-00 Restitution & Other Services 11,485.00

Justification:

Balanced

To amend the 2026 budget for Juvenile Justice to include program revisions to
the Intensive Supervision and After School Programs.

BA2026-055




Account Number Account Description Revenue Expense
(Inc+/Dec-) (Inc+/Dec-)
Register of Deeds
11-3418-415-00 *Preservation/Automation 843.04
11-4180-298-00 *Dept Supplies - Auto/Pres 281.01
11-4180-440-00  *Contr Svcs - Automation/Pres 281.01
11-4180-511-00 *C/O - Auto / Pres 281.02
Sheriff's Office
11-3431-243-00  *KIDS & COPS 1,090.00
11-4317-443-00 *KIDS & COPS Expense 1,090.00
Animal Shelter
11-3438-894-00 *Donations - Chowan 140.00
11-3438-894-01 *Donations - Gates 295.70
11-3438-894-02  *Donations - Perquimans 574.17
11-3438-894-03  *Donations - Other 435.00
11-4381-600-00 *Donation - Expense 1,444.87
11-3438-895-00 *Adoption - Chowan 468.45
11-3438-895-01 *Adoption - Gates 564.20
11-3438-895-02 *Adoption - Perquimans 602.00
11-3438-895-03  *Adoption - Other 912.45
11-4381-441-00 *Contr Svcs - Spay/Neuter 2,547.10
Cooperative Ext:
11-3495-370-00 *AG Program Fees Discretionary 26.00
11-4953-440-00 *Ag Program Fees Discretionary 26.00
11-3495-372-00  *4H United Way 2,500.00
11-4953-445-00 *4H United Way 2,500.00
11-3495-378-00 *4-H Fees Discretionary 5,047.00
11-4953-448-00 *4-H Fees Discretionary 5,047.00
11-3495-379-00  *Livestock Program 13,660.75
11-4953-449-00 *Livestock Program 13,660.75
11-3495-387-00 *Master Gardner Program 1,289.00
11-4953-457-00 *Master Gardner Program 1,289.00
Recreation
11-3612-504-00 *Recreation Special Events 125.00
11-6132-453-00 *Recreation Special Events 125.00
Senior Center
11-3616-533-00 *Reg Fees - Trips 6,295.00
11-4268-312-00  *TRIPS - Senior Citizens 6,295.00
11-3616-533-01 *Registration Fees Activities 90.00
11-4268-299-01  *Activities - Dept. Supplies 90.00
11-3616-535-04  *Silver Sneakers 1,845.00
11-4268-352-02  *Healthways 1,845.00
11-3616-535-01  *Donations - Fitness 222.00
11-4268-352-01  *Donations - Fitness 222.00
11-3616-537-00 *Albemarle Comm - Health Promotion 756.00
11-4268-601-00 *Albemarle Comm - Health Promotion 756.00
Balanced 37,780.76 37,780.76
Total Discretionary Income Received FYE 2026 394,781.40

Justification:

To amend the 2026 budget to include Discretionary income for April 2026.




BA2026-056

Account Number Account Description Revenue Expense
(Inc+/Dec-) (Inc+/Dec-)

Solid Waste

62-3471-532-00 Scrap Tire Grant 48,968.35

62-4710-993-00 Designated Future Appropriations 48,968.35

Balanced 48,968.35 48,968.35
Justification:
To amend the 2026 budget for Solid Waste to include Scrap Tire Grant
received 01/29/26.
BA2026-057
Account Number Account Description Revenue Expense
(Inc+/Dec-) [ (Inc+/Dec-)

Transfers In

11-3990-990-00 Fund Balance Appropriated (32,838.00)

11-3980-980-27 Transfer from ARPA Fund 86,208.05
NCCC

11-4247-351-00 Maintenance & Repairs - Buildings 14,251.85
Recreation

11-6132-441-01 PARTF Grant - Bennett's Millpond Expense 39,118.20
ARPA Fund

27-3990-990-00 ARPA (LATCF) Fund Balance Appropriated 86,208.05

27-9800-980-11 Transfer to General Fund 86,208.05

Balanced 139,578.10 139,578.10

Justification:

To amend the 2026 budget to include LATCF Funds for Bennett's Millpond
and NCCC parking lot repairs. Both projects were approved by BOCC on

BA2026-058

04/20/26.




Account Number Account Description Revenue Expense
(Inc+/Dec-) (Inc+/Dec-)

Capital Projects

32-3810-033-00 Transfer from Capital Reserve Fund 70,500.00

32-8100-615-00 Hicks Field Improvements 70,500.00
Capital Reserve Fund

33-9800-980-32 Transfer to Capital Projects 70,500.00

33-9930-995-00 Designated for Future Appropriations (70,500.00)

Balanced 70,500.00 70,500.00

Justification:

To amend the 2026 budget for the Capital Projects and Capital Reserve
Funds to include improvements to Hicks Field. Project was approved by
BOCC on 04/06/26.

Commissioner McLaughlin moved to approve the budget amendment as presented. Chair Kirby
asked for all in favor, the motion passed unanimously (6-0).

External Board/Committee Report

Commissioner Lawrence reported on the COA Board.

Commissioner Shaffer reported on the DSS Board.

Chair Kirby reported on an NCACC Board meeting.

Manager’s Report

Mr. Howard noted that the work on Bennetts Millpond should be completed by the end of the

month.

Mr. Howard stated he wanted to address some of the public comments from earlier:

Mr. Howard stated that there were public comments questioning the County’s budget and
annual growth. He stated that he planned to give a presentation on the budget over the
past 10 years at the May 28" budget work session which will begin at 9am.

Mr. Howard stated that from the beginning of the high school project there has been a
plan to pay for the project debt. He stated that money was set aside. He stated that the
increase in the budget for FY 2026-27 is largely due to the jail (ADJ merger), additional
costs for DSS, salary benefits study which recommends some salary increases and a few
other minor items, he noted this accounts for the Scent increase over revenue neutral.

Mr. Howard stated that with regards to fund balance that is controlled by the Board of
Commissioners and any changes to the budget come in the form of budget amendments.
He noted that while fund balance has been used to balance previous budgets, the fund
balance appropriation has not needed to be spent due to increased revenues in sales tax.
With regards to the fire fund, that tax has remained steady. He noted the Board has been
working for some time to find land for sale to place another fire substation in the southern
end of the County which would expand the 6-mile fire insurance district. He noted that
state laws mandate the district be continuous and cannot have breaks between areas



covered. He stated he has been in talks with landowners and has not been able to locate a
landowner that is willing to sell their land to the County. He noted that the fire fund pays
for /2 of the Town of Edenton Fire Department as they provide coverage in the County.

- Mr. Howard noted that back in October he hosted a public meeting to discuss in detail the
County budget and to answer public questions. He stated that only one resident attended
that session. He stated he is willing to speak with any resident at any time to answer
questions about the County budget.

Commissioner McLaughlin stated he felt the County needs to find a better way to tell its story to
the public. He stated he would like to consider sharing a public information officer with the
Town.

Chair Kirby stated he would only consent to sharing this position if it were housed in the County
Office building.

- Mr. Howard stated that with regards to the public comment comparing the County today
to 2008 that the County today is nowhere near comparable to 2008. He stated that every
year the County auditor provides updates on the County’s finances.

- Mr. Howard stated that staff are working to develop a timeline for the high school
project. He noted there was a financial analysis provided during that process regarding
the County’s ability to fund the debt for the high school.

Commissioner McLaughlin noted the County financed $32 million for the high school and the
schools were able to obtain $50 million in state grant funds.

Timely and Important Matters

Extension

Chair Kirby noted that the Board received a memo from Extension Director Mary Morris
regarding an intern and John A. Holmes High School Graduate.

Adjourn
Being no further business, Commissioner Cummings moved that the meeting be adjourned.

Chair Kirby asked for all in favor, the motion passed unanimously (7-0).

Bob Kirby, Chair Susanne Stallings, Clerk



