
 
 

Chowan County Board of Commissioners 
SPECIAL Meeting 

Monday, May 17, 2021 
Chowan County Public Safety Center 

305 West Freemason Street 
5:00pm 

 
AGENDA 

 
The Chowan County Board of Commissioners held a special meeting on Monday, May 17, 2021 
at 5:00pm before the regular 6pm meeting. The special meeting at 5:00pm will be held in the 
Chowan County Public Safety Center (305 West Freemason St. Edenton, NC).  
 
Present Chair Bob Kirby, Commissioners, Chris Evans, Ron Cummings, Larry McLaughlin, 
Tray Taylor, Alex Kehayes and Ellis Lawrence (came in after call to order). 
 
Staff present County Manager Kevin Howard and County Attorney Lauren Arizaga-Womble. 
 
Board Clerk Susanne Stallings was absent, minutes were provided by County Manager 
Kevin Howard. 

Closed Session 
Commissioner Kehayes moved to go into closed session in accordance with NCGS 
143.318.11.a.3 and 5 (attorney client and contract negotiations). Chair Kirby asked for all in 
favor, the motion passed unanimously (6-0). 
 
The minutes of the closed session are sealed. 
 
Commissioner McLaughlin moved to come out of closed session. Chair Kirby asked for all in 
favor, the motion passed unanimously (7-0). 
 
Commissioner Cummings moved that the meeting be adjourned. Chair Kirby asked for all in 
favor, the motion passed unanimously (7-0). 
 
 

Chowan County Board of Equalization and Review 
 Meeting 

Monday May 17, 2021 
Chowan County Public Safety Center 

305 West Freemason Street 
6:00pm 

 
This meeting was recorded. A copy of the recording is in the meeting file labeled May 17, 2021. 

 
Present Chair Bob Kirby, Commissioners, Chris Evans, Ron Cummings, Larry McLaughlin, 
Tray Taylor, Alex Kehayes and Ellis Lawrence. 



 
Staff present County Manager Kevin Howard, County Attorney Lauren Arizaga-Womble, 
Finance Officer Cathy Smith and Tax Administrator Melissa Radke. 
 
Board Clerk Susanne Stallings was absent in person however she participated remotely 
taking minutes, additional minutes were provided by County Finance Officer Cathy Smith. 

 
Chair Kirby called the Board of Equalization and Review to order.  
 
Ms. Radke noted that she did not have any appeals to bring before the Board. She then asked if 
anyone in the public wished to bring an appeal forward.  
 
Being none, Commissioner Cummings moved that the Board of Equalization and Review to be 
adjourned. Chair Kirby asked for all in favor, the motion passed unanimously (7-0). 

 
Regular Meeting 

Monday, May 17, 2021 
6:00 pm 

Chowan County Public Safety Center 
305 West Freemason Street 

 
This meeting was recorded. A copy of the recording is in the meeting file labeled May 17, 2021. 

 
Present Chair Bob Kirby, Commissioners, Chris Evans, Ron Cummings, Larry McLaughlin, 
Tray Taylor, Alex Kehayes and Ellis Lawrence. 
 
Staff present County Manager Kevin Howard, Finance Officer Cathy Smith and County 
Attorney Lauren- Arizaga Womble. 
 
Board Clerk Susanne Stallings was absent in person however she participated remotely 
taking minutes, additional minutes were provided by County Finance Officer Cathy Smith. 

 
Regular Meeting 
Chair Kirby called the regular meeting to order and led all in the pledge of allegiance.  
 
Chair Kirby then offered the invocation. 
 
Approval of Agenda  
Attorney Arizaga-Womble noted a request to amend the agenda to add a change to the NCACC 
registration. Chair Kirby recommended considering this item right after the consent agenda. 
 
Commissioner Evans moved to approve the agenda as presented. Chair Kirby asked for all in 
favor, the motion passed unanimously (7-0). 
 
Public Comment 
Attorney Arizaga-Womble noted that no public was signed up to speak and the Clerk indicated 
none was emailed to her. 



. 
 
Consent Agenda 
All items on the Consent Agenda are considered to be routine and may be enacted by one motion. 
If a County Commissioner requests discussion on an item, the item will be removed from the 
Consent Agenda and considered separately. 
 

Tax Refund and Release Report 
Cepavicius, E. $144.92 Paid Twice 
 

Commissioner McLaughlin moved to approve the consent agenda as presented. Chair Kirby asked 
for all in favor, the motion passed unanimously (7-0). 
 
NCACC Annual Conference Registration Change  
Commissioner McLaughlin stated that he was unable to attend the annual conference in August. 
He moved that Commissioner Taylor assume his registration. Chair Kirby asked for all in favor, 
the motion passed unanimously (7-0).  
 
Voting System Purchase Final Approval 
Elections Director Terrence Meyers stated that at the last meeting the Board provided 
preliminary approval of a purchase contract for a new voting system. He stated that he has 
received approval from the State for the purchase a new voting system from Hart. The County 
Attorney has made recommended amendments to the proposed contract.  The Board of 
Commissioners will consider final approval of the purchase contract. The amount is $87,538.89. 
 
Commissioner Kehayes moved to approve the contract as presented. Chair Kirby asked for all in 
favor, the motion passed unanimously (7-0). 

 
Pyrotechnics Annual Review 
Attorney Arizaga-Womble stated that the Fire Inspector Walter Copeland has submitted a memo 
requesting that “Shot in the Dark Pyrotechnics LLC” be renewed for another one-year approval, 
she stated that this is in line with the policy previously approved by the Board. 
 
Commissioner McLaughlin moved to approve the request as presented. Chair Kirby asked for all 
in favor, the motion passed unanimously (7-0). 
 
Public Hearing 
Chair Kirby noted that the Board of Commissioners will hold 2 Public Hearings to review and act 
on: 

 
TA-21-03- CHOWAN COUNTY ZONING ORDINANCES- SUP AND CUP NCGS 160D 
UPDATES FOR USE TABLE AND ORDINANCE 
 

Commissioner Cummings moved to open the floor for the public hearing.  Chair Kirby asked for all 
in favor the motion passed unanimously (7-0). 
 
Chair Kirby then opened the floor for public comment. There was none. 
 



 
Planner Brandon Shoaf then read the staff report: 
 

 
 



 
Commissioner Cummings moved to close the floor for the public hearing.  Chair Kirby asked for all 
in favor the motion passed unanimously (7-0). 
 
Commissioner McLaughlin asked what was the rationale for the State requiring Counties to remove 
the language for CUP. 
 
Mr. Shoaf stated that no explanation has been provided, he stated that it is mandated that the 
language be uniformed. 
 
Commissioner Cummings moved that this amendment will be consistent with the 2018 Land Use 
Plan or any other plan officially adopted by the Board of Commissioners because it further brings 
the County Zoning Codes into compliance the NC General Statutes. 
 
Chair Kirby asked for all in favor, the motion passed (6-1 McLaughlin). 
 
Commissioner Kehayes moved to approve the text amendment as recommended. Chair Kirby asked 
for all in favor the motion passed (6-1 McLaughlin). 
 

 
TA-21-04- ARTICLE 7.02, FLOOD HAZARD OVERLAY 160D UPDATES AND 
FUTURE FLOOD MAPS AUTO-ADOPTION LANGUAGE 
 

Commissioner Kehayes moved to open the floor for the public hearing.  Chair Kirby asked for all in 
favor the motion passed unanimously (7-0). 
 
Chair Kirby then opened the floor for public comment. There was none. 
 
Planner Brandon Shoaf then read the staff report into the record. 
 

 

STAFF REPORT 
 
To:    Chowan County Commissioners and Manager 
Date:    May 12, 2021 
Case:    CC-TA-21-04 
 



 
 
GENERAL INFORMATION  
  
Requested Action: Review the changes to Article 7.02, Flood Hazard District Overlay 

Requirements, to meet NCGS 160D Legislative Updates and Auto-
Adoption Language 

 
 
ANALYSIS 
 
This amendment is prompted by the need to update the Flood Hazard Ordinance to reflect the 
changes in the 160D Legislation and utilize an option for Flood Map adoption now allowed by 
FEMA, which allows for maps to become official as soon as FEMA releases them.   
 
The changes that will make the Flood Hazard Ordinance compliant with 160D, simply removes 
reference to old Statute sections, references the new 160D language and makes note of when 
those changes are effective- July 1, 2021. 
 
Separately, the proposed auto adoption language is a recently allowed option by FEMA and will 
allow newly released Floodplain Maps to be official once released, instead of having to wait for a 
local adoption process, that can take several months and could affect property owners’ insurance 
rates.  Now, they must be adopted through a Public Hearing process that is somewhat ceremonial, 
since by the time the maps reach that point, they’ve already been vetted by FEMA, North Carolina 
State Agencies and local staff.  This option, and the language proposed, still allows for an appeal 
period after the maps have become official. So, our local ability to make changes throughout the 
process doesn’t go away, or become harder. It just aims to streamline the process if no changes are 
necessary.  
 
Proposed Language: 
 
Attached here, you’ll find the excerpts from the Flood Hazard District Overlay section, found in 
Article 7. 02 that are highlighted to show the new language and struck through to show the old.  
 
RECOMMENDATION 
 
Accept the unanimous recommendation from the Planning Board and make these changes so that 
the Chowan County Flood Hazard Ordinance will remain in compliance with the current 160D 
legislation and streamline the adoption process for new flood maps in the future.  
 
Commissioner Kehayes asked about the mapping approval for the flood plain. 
 
Mr. Shoaf stated that this is done by FEMA. 
 
Commissioner McLaughlin asked if an appeal of the maps come to the Commissioners. 
 
Mr. Shoaf stated appeals go to the floodplain administrator and then to FEMA. 
 



Chair Kirby asked what is used to determine and appeal. 
 
Mr. Shoaf discussed LIDAR. 
 
Commissioner Lawrence spoke regarding his experience with LIDAR. 
 
Commissioner McLaughlin moved to come out of the public hearing. Chair Kirby asked for all in 
favor, the motion passed unanimously (7-0).  
 
Commissioner Cummings moved that this amendment will be consistent with the 2018 Land Use 
Plan or any other plan officially adopted by the Board of Commissioners because it further brings 
the County Zoning Codes into compliance the NC General Statutes.    Chair Kirby asked for all in 
favor, the motion passed unanimously (7-0). 
 
Commissioner Evans moved to approve the amendment as presented. Chair Kirby asked for all in 
favor, the motion passed unanimously (7-0). 
 
Town Board of Adjustment ETJ Seat 
Mr. Howard presented a request for appointment of Derrick Armstead to the Edenton Board of 
Adjustment ETJ seat that Chowan County appoints. A copy of Mr. Armstead’s application is in 
the meeting packet. He resides within the 1 mile ETJ which makes him eligible for this 
appointment. The Town has indicated a recommendation for Mr. Armstead’s appointment. This 
vacancy has been advertised for over one year. 
 
Commissioner McLaughlin moved to appoint Derrick Armstead. Chair Kirby asked for all in 
favor, the motion passed unanimously (7-0). 

 
Convenience Site Leases 
Mr. Howard provided the Board with revised long term leases for three (3) of the four (4) 
convenience sites in which the County leases from private land owners around the County. The 
three leases proposed are for Ryland Road Site, Evans Church Site and Hancock Site. 
 
Commissioner Lawrence moved to approve the leases as presented. Chair Kirby asked for all in 
favor, the motion passed unanimously (7-0). 
 
A copy of each lease is in the meeting file labeled May 17, 2021. 

 
Sheriff Request for Surplus and Trade in of Firearms 
Sheriff Basnight provided the Board with a request that the Board surplus 30 Sig Sauer .357 
caliber pistols that are listed on fixed assets, 10 Glock Model 22 and 10 Glock Model 23 40 
S&W caliber pistols which were given to the County. These weapons will be sold to our local 
dealer and the revenues from the sale will go towards the purchase of new pistols to replace the 
current aging service pistols. The additional monies needed for this purchase are currently 
budgeted. 
 
Commissioner Kehayes moved to declare the weapons as surplus and authorize their disposal. 
Chair Kirby asked for all in favor, the motion passed unanimously (7-0). 
 



 
Acceptance of bid offer.  
Mr. Howard stated that at the January 19, 2021 the Board authorized the minimum bid offers for 
eight properties to go out for upset bid. Three of the properties have sold after round one. Four 
properties are still in the upset bid process (currently in Round 5).  

 
The Board is asked to consider approval of the final bid offer on the following property 
which did not receive any additional bids in round four. 

129 West Peterson St.- Bid of $2,800 PIN 7805-19-61-5435. Property consists of a 
parcel of vacant land of approximately .13 acres as described in Deed Book 524, page 
380 of the Chowan County Public Registry.  

Commissioner Lawrence moved to accept the bid of $2,800. Chair Kirby asked for all in favor, 
the motion passed unanimously (7-0). 

 
EMS Schedule Change and Salary Adjustments 
EMS Director Colin Ryan provided the Board with a request for a change in the EMS Schedule 
and evaluation of current salaries in hopes to recruit and maintain qualified staff to fill current 
vacancies. The recommended schedule will be a 24/72-hour schedule that has proven to be the 
most appealing schedule to the majority of EMS providers. Our surrounding agencies are 
currently operating on a 24/72 shift. The schedule that staff currently works is a 24/18 which can 
be confusing and difficult to recruit due to the 18 hour shifts that switch at difficult hours such as 
midnight and lunch time. There will be an additional request for $154,000 in the upcoming 
FY2021-22 budget this includes salaries, overtime, FICA and retirement.  

A copy of the salaries of the employees and positions as well as the request is in the meeting file 
labeled May 17, 2021. 

 
Mr. Howard stated Chowan is currently the only County other than Currituck that is not on a 24 
hour schedule. 
 
Chair Kirby noted the monies for this adjustment are not included in the current budget. He 
stated this impact one month of the current year and 12 months of next year. 
 
Mr. Ryan stated that the costs is spread out and includes vacant positions and part-time positions. 
 
Commissioner Lawrence moved to approve the request for the current fiscal year. He noted that 
the next year amount will be considered with the FY 21-22 budget. 
 
Chair Kirby asked for all in favor, the motion passed unanimously (7-0). 
 
Annual Report 
The Board will receive the annual report from Sheriff on the departments in which he supervises 
including Central Communications (911) and Jail. The report was in video format. A copy of the 
video is not in the meeting file. 

 



Financial Items 
Finance Officer Cathy Smith presented the following: 
 

Budget Amendments 
BA2021-058 

 
BA2021-059 

 
BA2021-060 

After School Plus Program 9,000.00                 
Salaries - PT 2,570.00               
Fica 197.00                   
Food & Provisions 981.00                   
Program Support 4,895.00               
Travel/Transportation 357.00                   

Balanced 9,000.00                 9,000.00               

Justification:

After School Plus
11-3612-486-00

To amend the 2021 budget for Recreation to include additional funds 
for Camp Rise Up through JCPC - After School Plus Program.

11-6131-126-00
11-6131-181-00
11-6131-221-00
11-6131-291-00
11-6131-311-00

Account Number Account Description
 Revenue 

(Inc+/Dec-) 
 Expense 

(Inc+/Dec-) 

Salaries - Precinct Workers (3,452.00)             
Salaries - Parttime 3,452.00               

Balanced -                           -                         

Justification:

Account Number Account Description
 Revenue 

(Inc+/Dec-) 
 Expense 

(Inc+/Dec-) 

Elections
11-4170-126-00

To amend the 2021 budget for Elections to include additional part-
time salaries.  No additional funding is being requested.  Monies are 

being transferred between line items.

11-4170-122-00



 
BA2021-061 

 
BA2021-062 

 

Insurance Proceeds 17,412.46               
Sheriff - Repairs & Maintenance Vehicles 17,412.46             

Balanced 17,412.46               17,412.46             

Justification:

Account Number Account Description
 Revenue 

(Inc+/Dec-) 
 Expense 

(Inc+/Dec-) 

Sheriff
11-3493-890-00

To amend the 2021 budget for Sheriff's Office to include insurance 
proceeds received from Sedgwick for hail damage to vehicles on 

04/11/21.

11-4310-353-00

Salaries - Regular (5,800.00)             
Salaries - On call 800.00                   
Professional Services - Temp Agency 5,000.00               

Balanced -                           -                         

Justification:

Account Number Account Description
 Revenue 

(Inc+/Dec-) 
 Expense 

(Inc+/Dec-) 

DSS
12-5310-121-00
12-5310-122-00

To amend the 2021 budget for Social Services to include additional On-
call salaries and Vanguard Staffing services.  No additional funding is 

being requested.  Monies are being transferred between line items.

12-5310-198-00

4H United Way 1,061.50                 
4H United Way 1,061.50               

Balanced 1,061.50                 1,061.50               

Justification:

To amend the 2021 budget for Cooperative Extension to include grant 
received from United Way.

Account Number Account Description
 Revenue 

(Inc+/Dec-) 
 Expense 

(Inc+/Dec-) 

DSS
11-3495-372-00
11-4953-445-00



Commissioner McLaughlin moved to approve the budget amendments as presented. Chair Kirby 
asked for all in favor, the motion passed unanimously (7-0). 
 
Update on JA Holmes Highschool Project Expenses 
A copy of the report is in the meeting file labeled May 17, 2021. 
 
Auditors Contract and Letter of Engagement 
Ms. Smith presented the Board with a request to consider approval of the third year renewal of 
the Contact with Thompson Price Scott and Adams (TPSA) & CO PA. 

 
Commissioner Lawrence moved to approve the contract as presented. Chair Kirby asked for all 
in favor, the motion passed unanimously (7-0). 

 
External Board/Committee Report 
Chair Kirby requested that Board members report on the activities of the external boards to 
which they have been appointed. 
 
He reported that ECP is working diligently on a solution for Broadband coverage in Chowan 
County. 

 
Manager’s Report 
County Manager Kevin Howard update the Board on the following: 
 
COA parking lot is completed. 
 
Design for shelter parking lot is being finalized. They are meeting this week. 
 
Timely and Important Matters 
Mr. Howard reminded the Board of the budget meeting this Wednesday at 9am. 
 
Adjourn 
Being no further business Commissioner Cummings moved to adjourn the meeting. Chair Kirby 
asked for all in favor, the motion passed unanimously (7-0). 
 
 

______________________________ 

Bob Kirby, Chairman       

 

__________________________________ 

Cathy Smith, Finance Officer/Acting Clerk 

 

__________________________________ 

Susanne Stallings, Clerk 
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