Special Meeting
Wednesday, May 14, 2025
9:00am
Chowan County Public Safety Center
305 West Freemason St.
Edenton, NC

Present: Chair Bob Kirby, Commissioners, Chris Evans, Larry McLaughlin, Tony Shaffer and
Ellis Lawrence.

Commissioners Ron Cummings and Tray Taylor were absent.

Staff present County Manager Kevin Howard, Finance Officer Cathy Smith and Board Clerk
Susanne Stallings.

This meeting was recorded. A copy of the meeting audio is in the meeting file labeled May 14,
2025.

Chair Kirby called the meeting to order.

FY 2025-26 Budget Work session

Sheriff

Sheriff Edward Basnight reviewed the requested budget for the Sheriff’s Office. His budget
request includes a 3% career ladder implementation for merit-based salary adjustments. He
noted that the salary adjustments from the previous year keep the Sheriff Office salaries
competitive with neighboring counties. He stated his budget includes a 2" full-time position in
the Sheriff’s Office for an administrative assistant. He stated he currently has three Student
Resource Officers (SRO) and is requesting a 4™ floating officer. He stated his budget also
requires vehicle replacement.

Jail
Sheriff Basnight reviewed the jail budget noting that his requested budget includes two
additional positions.

911- Central Communications
It was noted that the budget includes uniforms for 911 employees.

Senior Center

Recreation Director Brian Chappell and Ellie Overman presented the proposed budget. Mr.
Howard noted that he recommends adding additional monies for an additional part-time position.
He stated in the future the County may consider blending two part time positions into one full
time position. Mr. Howard stated he will bring a recommendation back to the Board in the
future for this department. He stated that Sandra in the department does a great job, and he feels
she should receive an adjustment to compensate her for the work she is doing in the department.



He stated he is looking at doing a salary comparison for similar positions in neighboring
counties. It was noted that the increase in postage costs is in the manager’s recommended
budget.

Recreation
Mr. Chappell reviewed the requests that are in the Recreation budget.

Break

The Board took a 15-minute break, after this time Chair Kirby called the work session back to
order.

Edenton Fire Budget

Town Manager Corey Gooden and Fire Chief Billy Bass provided the Board with the proposed
budget for Edenton Fire Department. The Town has requested an additional $196,376 to cover
the costs for air pack replacement and salary adjustments and the creation of a fire inspector
position in the Town. The budget also includes additional salaries for volunteer fireman pay. It
was noted that Mr. Howard would work with the Town Manager to make a recommendation for
this budget.

Break

The Board took a 30-minute break for lunch, after this time Chair Kirby called the work session
back to order.

EMS Budget
EMS Director Colin Ryan presented the requested budget for EMS. The Manager reviewed the

changes from the requested budget to the recommended budget. The Board discussed doing a
benefits analysis and it was recommended that this be looked at during the salary study for all
County Employees.

Exclusions from Manager’s Recommended Budget

Ms. Stallings left the meeting.

Mr. Howard reviewed three handouts that detail requests that are excluded from the Manager’s
recommended Budget. Copies of these handouts are in the meeting file labeled May 14, 2025.

Salary Requests and Position Requests

Mr. Howard noted that there are salary adjustments requested throughout the budget that he
agrees are needed, however they are not funded in the manager’s recommended budget. It was
noted that there is a recommended increase for the Assistant Finance Officer who has come in
and been trained and the Finance Officer recommends an increase for this position. The Tax
Administrator has recommended increases for his position and one of the Tax clerk positions.
The Board reviewed the salary increases or new positions recommended by Department Heas for
Elections, IT, Senior Center, Sheriff’s Office, SRO, Jail, Recreation, EMS.



The Board discussed an upcoming salary study that will review position classification and
salaries that will be presented to the Board for funding to address position salaries that have not
been increased in previous budget years.

It was recommended that a 5% COLA for all County employees be included in the draft budget
and to include the Sheriff request for the 3% career ladder merit program.

Debt Service

Mr. Howard noted that the proposed budget includes a payment of $1.5 million towards the debt
service for the new high school. He noted a payment is not due in the upcoming fiscal year,
however, a payment is due in 2026-27. He stated the Board voted to set that money aside each
year to go towards the future debt. He noted that it has been considered not to budget this money
for the next fiscal year budget because there is enough money in the fund balance to cover that
payment. Ultimately, the budgeted payment was not removed from the proposed upcoming fiscal
year budget and will remain in the proposed budget.

Tax Revenue
It was noted that an additional revenue of $637,342 from Timbermill will be in the upcoming
budget. This amount does not include any revenue from a tax increase.

Fund Balance

Ms. Smith provided the Board with projected fund balance calculations. It was noted that the
current year fund balance at the end of FY 2024 is estimated to utilize around $800,000 of the
budgeted amount. Copies of these handouts are in the meeting file labeled May 14, 2025. It was
noted that the school request in the upcoming fiscal year budget was not funded, only $500,000
of fund balance would need to be budgeted.

Mr. Howard noted that the Project Teapot ($408,000) would have the county at an estimated
22.8% if all of the budgeted fund balance in the current year is spent. She noted the County will
most likely not use all of the budgeted fund balance in the current fiscal year.

The Board discussed the fund balance policy of 25%. Ms. Smith noted that if $675,000 is
budgeted from fund balance in the future budget, the 25% policy would be followed.

Mr. Howard and Ms. Smith expressed concern with the large amount of fund balance being
budgeted to balance. He stated that in the future a tax increase is needed to address upcoming
needs for a jail and middle school.

Public School Appropriation

Staff reviewed the funding request from the school system. Board members indicated a
preference that the budget includes funding for the school system for the tier three request for 5%
teacher supplements. The amount for this addition is $351,030. The Board discussed the previous
conversation with the Superintendent where the schools indicated they would appreciate the
funding for the supplement. Mr. Howard noted he felt the schools preferred the tier one request



be funded first because it maintains the current level funding and replaces the revenue that is
being reduced by the State.

The Board discussed the school fund balance of $970,000 (unassigned). It was asked if the
school could utilize its fund balance towards their tier one request. Board members discussed
negotiating with the School Board on the amount of fund balance it should keep and asked if the
Board of Education could split the additional funding request using their fund balance.

Mr. Howard noted that the salary supplement is in the third-tier request from the school but the
additional $1 million requested by the schools in the tier one request was to maintain the current
year funding because of the loss of revenue.

Mr. Howard noted that the funding request from the schools is the largest budget request in the
proposed budget.

Tax Rate

Mr. Howard asked if there is an amount that the Commissioners are comfortable in considering
for a tax increase. It was noted that 69.5 cents is the current tax rate. With a 2.5 cent increase the
tax rate would be 72 cents.

The Board reviewed the tax rates from neighboring Counties. It was noted that Chowan provides
more services than the counties with lower tax rates. It was a consensus that a tax increase of 2.5
cents was the maximum the Board was comfortable considering.

Mr. Howard stated that his budget has been presented without a tax increase. He stated that in the
future he may present a budget with the needs that need to be addressed and would show what
tax increase is needed in the future.

Mr. Howard noted that the request from the school Board would require an additional 4-5 cent
increase.

Next Meeting

It was recommended that the Board hold another budget work session on May 22" at 9am.
Adjourn

Being no further business, Chair Kirby declared the meeting adjourned.

Bob Kirby, Chair Board Clerk Susanne Stallings



