
 

Special Meeting 
Monday, May 12, 2025 

9:00am 
Chowan County Public Safety Center 

305 West Freemason St. 
Edenton, NC 

 

Present: Chair Bob Kirby, Commissioners, Ron Cummings, Chris Evans, Larry McLaughlin, 
Tony Shaffer and Ellis Lawrence. 
 
Commissioner Tray Taylor joined the meeting later. 

Staff present County Manager Kevin Howard, Finance Officer Cathy Smith and Board Clerk 
Susanne Stallings. 

This meeting was recorded. A copy of the meeting audio is in the meeting file labeled May 12, 
2025. 

Chair Kirby called the meeting to order.  

FY 2025-26 Budget Work session 
Budget Overview 
Mr. Howard presented the Board with a handout that compared Chowan County’s 2023 adopted 
budget with Perquimans, Camden and Bertie Counties. A copy of the handout is in the meeting 
file labeled May 12, 2025.  He began reviewing the proposed manager’s budget. He noted that 
the budget he has provided is a balanced budget and that he would identify additional requests 
from departments and agencies that are beyond what is included in the budget. He noted the 
proposed budget keeps the tax rate at the current amount of $0.695 per $100. 

Revenues 

Mr. Howard noted that the Tax Administrator is currently working with Timbermill to get a final 
revenue estimate from the windfarm. It was noted this is the first year that tax revenues will 
include this project. It was noted that the previously adopted Economic Development Incentive 
Grant (EDIG) will impact the amount of tax revenue collected from the property.  He noted this 
figure will be updated later during the budget process when the listing is settled. 

He noted that the proposed budgeted revenues and expenditures for the General Fund, including 
the Social Services Fund, are $24,690,125 compared to the approved FY 2024-2025 budget of 
$24,080,617. 

Salaries/Benefits 

Mr. Howard noted that the proposed budget does not include a Cost-of-Living Adjustment 
(COLA) or budget requested salary increases from various departments. He provided the Board 



$with a handout that reflects the cost of 5% COLA for employees and another handout that 
explains the increases in salaries as requested by departments. 

Mr. Howard began reviewing each of the departmental budget requests. Any changes requested 
or recommended during the meeting are reflected in the meeting notes. 

Governing Body 

Admin/Finance 

This budget includes the salary for one additional position in the Finance Department as 
approved by the Board in the current fiscal year. There is a request for a salary increase for the 
Assistant Finance Officer, but this increase is not included in the Manager’s recommended 
budget. 

Tax Administration 

The department head requested a salary increase for one employee as well as the Tax 
Administrator, these increases are not included in the Manager’s recommended budget. 

Legal 

Courts 

It was noted that the Clerk of Court has inquired about the County funding a position in the 
Clerks Office. No formal request was submitted by the Clerk of Court and is not being 
considered at this time. 

Commissioner Taylor joined the meeting. 

Elections 

It was noted that the Elections director is coming later to the meeting and this budget request 
includes an additional position. 

Register of Deeds 

Land Records 

Break 

The Board took a 15-minute break, after this time Chair Kirby called the work session back to 
order. 

Edenton-Chowan Schools Local Current Expense and Capital Outlay Request 

School Superintendent Tammi Ward and School Finance Officer Sandy Pittman presented the 
Board with the FY 2025-26 request from the School System. She provided a PowerPoint 
presentation which is in the meeting file labeled May 12, 2025. 

Ms. Ward reviewed budget impacting variables that will be considered in the upcoming school 
budget. She noted there is a reduction in average daily membership (ADM) of 67 students that 



would result in a reduction in state funding. She noted that the new Tier II County designation by 
the State also impacts the poverty level funding from the State. She stated that these factors 
result in a loss of $448,000 in state revenue.  She noted that the state has a mandated 3% salary 
and benefit increase and noted that pending legislation as well as federal funding uncertainty are 
all factors being considered in the upcoming fiscal year. She noted that the schools have 
addressed some of these concerns in the local budget by reduction of 3.5 positions through 
attrition and retirement. She stated that the central services budget has been reduced by 7%. 

Ms. Ward reviewed the FY 2025-26 Capital Outlay request which includes carryover projects 
from 2022-23 and 2024-25 as well as a request of $760,907 for FY 2025-26. She noted that some 
of the capital projects include the use of R&R funds (lottery monies). She also reviewed 
proposed capital projects at Hicks Field. 

Ms. Pittman discussed the school fund balance. She stated that the target level for the fund 
balance is $1,700,000. She stated that this would cover one month of payroll expense that is 
$1,650,000. 

Ms. Ward reviewed the current expense request which she provided in three tiers which were 
numbered one through three with tier one being the highest priority. 

Ms. Ward noted that the current expense tier one request for FY 25-26 is $5,532,596 (an increase 
of $1,036,087 over the current years current expense funding) which includes the mandated 3% 
salary increase, a 1% retirement match and $500 annual health insurance. 

She reviewed the tier two request of $5,794,596 (an increase of $1,298,087 over the current 
years current expense funding) that includes an elementary assistant principal ($101,000), high 
school media coordinator ($65,000) and additional speech therapist ($96,000). 

She reviewed the tier three request of $6,319,596 (an increase of $1,823,087 over the current 
years current expense funding) that includes core curriculum ($50,000), high school and middle 
school assistant principal supplement ($3,000) coaching supplement increase ($15,000), 1% 
certified supplement increase ($113,000), 5% classified supplements ($206,000) and technology 
device refresh ($138,000). 

George Lewis, Chair of the Board of Education stated that his goal was to have transparency and 
open conversations between the Commissioners and the Board of Education to further improve 
Board relationships. 

Break 

The Board took a 30-minute break for lunch, after this time Chair Kirby called the work session 
back to order 

Forestry 

David Hoffler, James Caddy and Mike Petruncio presented the budget request from NC Forestry. 
The request included three options for the Board to consider. The first option was for level 
funding; the second option includes the position for an additional county ranger and third option 



was for a ranger and a truck. It was noted that the state has not yet approved the funding for the 
additional ranger position. Mr. Howard’s recommended budget included the funding for the 
ranger and truck. After more discussion, it was recommended to keep the additional ranger 
position in the budget and reduce the recommended funding in the amount of $34,400 for the 
truck expense. 

DSS 

DSS Director Tyeshia Phelps, Mary White and Tammie Foreman presented the DSS budget 
request.  It was noted that the budget included the increased cost for the purchase of a vehicle for 
DSS to use for transport. The proposed budget also includes two part-time positions to reduce the 
costs for contracted assistance. Ms. Phelps noted she has two retirees that will retire this year, 
and they could be hired part time to assist in these roles. The Board inquired about the costs for 
replacement of computers, later it was recommended to reduce the appropriation in DSS for the 
computer replacement by $10,000 as the estimated cost was too high. 

Break 

The Board took a 15-minute break, after this time Chair Kirby called the work session back to 
order 

IT Budget 

Cord Palmer presented the proposed budget for IT. Mr. Palmer stated that he requested 
additional funding for salary increases which have not been previously funded. Additionally, the 
budget request includes capital outlay requests for the purchase of a vehicle and key scan.  The 
Manager’s recommended funding for IT is $686,203. 

Emergency Management 

Cord Palmer presented the proposed budget for Emergency Management. It was noted that the 
budget includes funding for capital outlay for a mobile messaging board. 

Elections 

Elections Director Kristi Nixon provided the Board with the budget request from Elections. She 
noted that the proposed budget includes changing the part time deputy director from part time to 
full time.  It was recommended that the part-time position be funded full time and the part-time 
salary line would be reduced. 

Changes 

Mr. Howard will provided updated changes at the May 14th Budget work session. 

 

 

 

 



 

Adjourn 

Being no further business, Chair Kirby declared the meeting adjourned. 

 

 

_______________________________________  ______________________________ 

Bob Kirby, Chair      Board Clerk Susanne Stallings 
 

 

 


