Committee Meeting
Tuesday, March 9, 2021
DF Walker School
824 North Oakum St.
Edenton, NC
4:00pm

Present Commissioners Ron Cummings, Ellis Lawrence and Larry McLaughlin

Ex Officio Committee members present: Kevin Howard, County Manager; Cathy Smith, Finance
Officer; Don Hoggard, Maintenance Director

Ms. Smith served as clerk.

DSS Roof
Looking at the costs for the roof replacement.

Courthouse HVAC
Mr. Howard stated that they are waiting estimates from Wilson Pugh.

Swain Auditorium
Mr. Hoggard is working with the contractor who did the window repairs on the apartment in front of
Swain.

Library
Windows have been installed should be completed by the end of the week.

Courthouse HVAC

Next CIP committee meeting will be held at the Courthouse to talk to Clerk of Court Mike McArthur.
There are discussions about relocating the Register of Deeds after the jail is built so that she will have
a vault. The Jail has been proposed as a potential location.

Mr. Howard noted the Town is working to address the parking lot.

Public Safety Center
Katy Shook has looked at the public safety center trees and landscaping and will provide the County
with recommendations on improvements.

The Committee then toured the gym and discussed capital needs at the site.
The next meeting is April 14™ at 4:00pm to tour the Courthouse.

Being no further business, the committee meeting was adjourned.

Larry McLaughlin, Chair Susanne Stallings, Clerk



