Chowan County Board of Commissioners
SPECIAL MEETING
Monday, March 3, 2025
Chowan County Public Safety Center
305 West Freemason Street
5:00 pm

AGENDA
The Chowan County Board of Commissioners will hold a special meeting on Monday, March 3, 2025 at
5:00pm before the regular 6pm meeting. The special meeting at 5:00pm will be held in the Chowan County
Public Safety Center (305 West Freemason St. Edenton, NC).

The purpose of this special meeting will be a closed session to meet in accordance with NCGS 143-318-11
(a) (3, 4 and 5) attorney client privilege, economic development and contract negotiations.

The regular meeting at 6:00pm will follow.

Chowan County Board of Commissioners
Regular Meeting
Monday, March 3, 2025
Chowan County Public Safety Center
305 West Freemason Street

6:00pm
AGENDA
Regular Meeting
a. Call to Order
b. Pledge
c. Invocation Commissioner Cummings

1. Approval of Draft Agenda

2. Public Comment
In accordance with NCGS 153A-52.1 The Board will allow a maximum of 3 minutes per speaker during
the Public Comment Period.

3. Consent Agenda
All items on the Consent Agenda are considered to be routine and may be enacted by one motion. If a
County Commissioner requests discussion on an item, the item will be removed from the Consent
Agenda and considered separately.

a. Tax Refunds and Releases
Dart Properties $261.29 Overpayment




10.

Trillium Health Resources Annual Report
Northern Regional Director Bobbie Lowe will present the Chowan County Annual Report from
Trillium Health Resources.

DSS Budget Transfer
The Board will consider a request from the DSS Director to amend the DSS Budget to cover the costs
of skilled nursing placement for two disabled adults that are under the guardianship of DSS.

Confederate Monument Memorandum of Understanding (MOU) Discussion

The Board of Commissioners held a joint meeting and public hearing with the Edenton Town Council
on Monday, February 24, 2025 where the Town presented the County with a new MOU for relocation
of the Confederate Monument from its present location on Broad Street to property owned by
Chowan County and located behind the Chowan County Courthouse between the Detention Center
and Veterans Memorial. The Board decided at the joint meeting to table discussion and consideration
of the MOU until its March 3, 2025 meeting.

Additionally, the Board of Commissioners and Town Council have since received a letter from the
Colonel William F. Martin Camp 1521 Sons of Confederate Veterans and the United Daughters of
the Confederacy, North Carolina Division that was submitted to be part of the official record from the
joint meeting on February 24, 2025. A copy of the letter is included in the Board packets as FYT.

Review Officer Appointment Resolution

The Board will review and consider approval of a resolution that updates the Chowan County Review
Officers. Chris Elsbree, GIS/Land Records Manager will serve as the primary review officer and
County Manager and Acting Planning Director Kevin Howard will serve as the backup if Mr. Elsbree
is unavailable.

MCNC Connectivity Agreement
The Board will consider approval of a connectivity service subscription agreement with MCNC to
provide back up internet services for the County network.

Financial Items
Finance Officer Cathy Smith will present the following:

a. Current Fiscal Year Budget Amendments
2025-049
2025-050
2025-051

External Board/Committee Report
Board members are asked to report on the activities of the external boards to which they have been
appointed.




11. Manager’s Report
County Manager Kevin Howard will update the Board on any pending matters.

12. Timely and Important Matters

2025 Board of Commissioners Retreat

A Board Retreat has been scheduled for March 12, 2025 to be held at the Edenton-Chowan Schools
Professional Development Center 110 Blades Street Edenton, NC. The retreat will be an all-day work
session and will begin at 9am. An agenda for the retreat will be posted soon.

13. Adjourn



RUN DATE: 2/5/2025 10:45 AM

CHOWAN COUNTY REFUND REPORT

/

0

NAME BILL NUMBER PAYMENT TYPE AMOUNT OPER DATE TIME
33826 2024-9504 RP: 689600306861 1.28 Igriffin 2/3/2025 1:22:36 PM
MCPHERSON, MARY S
C/O MARY S WILSON
116 RYANS GROVE RD
EDENTON, NC 27932-8506 over payment
REFUND RECIPIENT: po bOX 613
o~ EDENTON NC 27932 T
51056 2024-13319 RP: 780519507411 261.29 enixon 2/4/2025 3:00:59 PM
DART PROPERTIES, INC
PO BOX €6
Edenton, NC 27932
REFUND RECIPIENT: Chowan County Tax Office
James and Frances McCarthy
Draft payment posted to incorrect parcel resulting
in over payment needs to be made payable to chowa
county tax office
TOTAL REFUNDS PRINTED: 262.57
TOTAL VOID REFUNDS: 0.00
TOTAL: 262.57

Page 1 of 2
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Trllium Health Resources
Annual Report Chowan County

Bobbie Lowe, MS, LCMHC, NCC
Regional Vice President




Trillium Health Resources o Trillium
MiSSion ‘ ‘ HEALTH RESOURCES

Transforming Lives. Building Community Well-Being.

& Transforming lives and building community wellbeing
through partnerships and proven solutions.

& While Trillium does not provide direct services, we assist our members
iIn connecting with services offered through a contracted local provider
network. We review prior approval requests for services and
reimburse providers for billable services to our members.

& Members can access services by visiting a network provider or by
calling Trillium for a referral to a local provider.




Trillium Health Resources

. Trillium
Overview

HEALTH RESOURCES

TTTTT forming Lives. Building Community Well-Being.

& 46 Counties - largest of the
4 Tailored Plans

& Total Population of 3.1
million
051,000 Tailored Plan
Members

0 163,000 Medicaid Direct
Members

0287,000 Uninsured
Individuals




Trillium Health Resources o Trillium
LOcal ConneCtions Matter BB - o

Transforming Lives. Building Community Well-Being.

4 Dregions to assure local connections

g“ Ahoskie |\ \

& 5 Regional Advisory Boards with local
appointed representatives

.“ Greensboro I

& 5 Consumer and Family Advisory
Committees

& Governing Board with 10 CFAC and
Regional Board representatives

.“\' Greenville

O

% Beulaville [

ate

i'a Wilmington |

& D Regional Vice Presidents, Community
Engagement and Empowerment staff
along with Community Liaisons

& Active stakeholder engagement and local
participation in planning and service (.

deliveri collaboratives




Trillium Health Resources & Trillium
Local Connections Matter By . resovces

Transforming Lives. Building Community Well-Being.

&  Chowan County’s Regional Advisory Board Membership
= Commissioner Anthony (Tony) Shaffer, Sandra J. Layden

& Chowan County’s Regional Vice President
= Bobbie Lowe-bobbie.lowe@trilliumnc.org

&  Chowan Community Engagement & Empowerment
= Terrell Alston- terrell.alston@trilliumnc.org

& Chowan County’s Community Liaison Coordinator
= Tracey Webster - tracey.webster@ftrilliumnc.org



mailto:bobbie.lowe@trilliumnc.org
mailto:terrell.alston@trilliumnc.org
mailto:tracey.webster@trilliumnc.org

Trillium Health Resources A, Trillium
Members Served Fiscal Year 2024 BB o vesourcs
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& Ju |y- December 2024- Local Members Served July-December 2024
Served 80,019 unique
Individuals with severe
behavioral needs

o 97,388 - Mental Health

015,583 - Substance Abuse

018,537 - Intellectual /
Developmental Disability

& Total spent on services:
$802,710,029.83

@ Vental Healin
. Substance Use
. Intellectual/Developmental Disabilities




Trillium Health Resources A Trillium
Tailored Plan Update BB . s
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Transforming Lives. Building Community Well-Being.

Trillium’s Tailored Plan work launched July 1, 2024 to offer integrated management of
services for our members, including behavioral and physical health needs along with
pharmacy benefits and transportation

Lessons learned from Tailored Plan launch include:

o Member and provider call volume increased significantly indicating a need for increased
communication about the changes

o Need l1‘or {ncreased collaboration with transportation vendors to ensure member appointments
were kep

o Need for extension of provider flexibilities to reduce disruption following launch

Most Individuals, including those with mild to moderate behavioral health needs, are
now managed under Standard Plans and have been since July 2021. Those include:

o Amerihealth Caritas NC Inc.

o Blue Cross Blue Shield of NC

o UnitedHealthcare of NC Inc.

o WellCare of NC Inc.

o Carolina Complete Health- covers regions 3, 4 and 5




Medicaid Transformation Refresher

2021 - Present

' Y

' Y

' Y

' Y

Establishment of
5 Standard Plans

Medicaid Direct

Establishment of
Tailored Plans

State Funds

Medicaid Enroliment Options

/
a

Trillium

HEALTH RESOURCES

Transforming Lives. Building Community Well-Being.

Phase 2 (Starts Phase 3 (Dec
Phase 1 (July 2021) July 2024) 2024)
Standard Plan EBCI Tribal Medicaid Behavioral Health Foster Care
Option Direct I/DD Tailored Plan Plan

Standard Plans
provide integrated
physical health,
behavioral health,
pharmacy, and long-
term services and
support to most
Medicaid beneficiaries,
as well as programs
and services that
address other unmet
health related
resource needs.

The Eastern Band of
Cherokee Indians
(EBCI) Tribal Option
is available to federally
recognized tribal
members and their
families IHS eligible
beneficiaries for
primary care case
management and will
be managed by the
Cherokee Indian
Hospital Authority
(CIHA).

Medicaid Direct
provides Medicaid and
NCHC benefits
through fee-for service
(NCTracks), the
LME/MCOs
(behavioral
heath/SUD/I/DD and
TBI services) and
CCNC (primary care
case management
services for the
Delayed, Excluded,
and Exempt
Populations.

Behavioral Health
I/DD Tailored Plans
will provide the same
services as Standard
Plans, as well as
additional specialized
services for individuals
with significant mental
health and substance
use disorders, I/DDs
and traumatic brain
injury (TBI Waiver), on
the Innovations
Waiver, as well as
people using state-
funded services.

Foster Care Plan will
provide the same
services as Standard
Plans, as well as
specialized care
management services
that aim to address
many of the
challenges
children/youth in the
child welfare system
face today in receiving
seamless, integrated
and coordinated health
care.

INC MEDICAID MANAGED CARE




Trillium

HEALTH RESOURCES

Transforming Lives. Building Community Well-Being.

Individuals Served by Health Plans

46 County Medicaid Enrollment Data (December 2024) 1. Tailored Plan Trillium
a. 80,984 (8%)
. Tailored Plan Trillium 2. Medicaid Direct
. Medicaid Direct a. 206,633 (20%)
Standard Plan-Healthy Blue
i ] i T
6% 8% . Standard Plan-United Healthcare 3. Healthy Blue
Standard Plan-WellCare a. 210,015 (21%)
.- Standard Plan-AmeriHealth 4. United Healthcare

. Standard Plan-Carolina Complete

a. 166,697 (16%)
5. WellCare

a. 168,850 (16%)
6. AmeriHealth

a. 126,815 (12%)
7. Carolina Complete

a. 63,520 (6%)




Trillium

HEALTH RESOURCES

Transforming Lives. Building Community Well-Being.

Chowan County Medicaid Enroliment

Chowan Medicaid Enrollment Data-December 2024 1. Tailored Plan Trillium

a. 380 (9%)
: Tailored Plan Trillium 2. Medicaid Direct
Medicaid Direct
[v)
Standard Plan-Healthy Blue a. 1,183 (276)
@ Sstandard Plan-United Healthcare 3. Healthy Blue

Standard Plan-WellCare a. 1,481 (34%)
() standard Plan-AmeriHealth 4. United Healthcare
a. 319 (7%)
5. WellCare
a. 488 (11%)
6. AmeriHealth
a. 454 (11%)




A, Trillium

Project Updates B B oo

Transforming Lives. Building Community Well-Being.
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Substance Abuse Prevention in Schools
Naloxone Kits

Summits and Re-Entry Simulations
CHESS Health

Community Opportunity Centers e i g
Small Business Funding ’ y
Empower Summer Camp
Transition to Employment Program




. ‘ oo
Members served in Chowan County P ‘-!-EEL'JHIR'EHUQ;

Transforming Lives. Building Community Well-Being.

Total Members Served - 3627 o e e
& Mental Health - 275
& Substance Use - 56
A& |/DD-71

@ Vental Healtn
. Substance Use
. Intellectual/Developmental Disabilities

*Total is unduplicated, since a
single individual may receive
services in more than one
category
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Accessing Services & ‘-!;E!TEIR'EBU@ES

Transforming Lives. Building Community Well-Being.

4 Member & Recipient Services Line: 1-87/-685-2415 Monday-Saturday 7am-6pm
# Behavioral Health Crisis Line: 1-888-302-0738 24/7/365

& Member and Recipient Services and Behavioral Health Crisis Line staff screen

and triage callers, and refer to a provider who can best suit their needs

& Access to services is determined by the urgency of need assessed.



tel:18776852415
tel:18883020738

Trillium

HEALTH RESOURCES

Any Questions?




Chowan County Board of Commissioners

Action Agenda Item
To: Susanne Stallings, Clerk Meeting Date: 03/03/25
From: Tyeshia Phelps Date Submitted: 2/26/25
** Verify Agenda Item deadline prior to submission
Does your request contain confidential
information? Yes | No
ISSUE/ACTION REQUESTED: PUBLIC HEARING: [Jyes [INo
Background Information Potential Cost Savings [_|YEs [JNo

North Carolina General Staute 108A-108

At the time the director, in accordance with the provisions of G.S. 108A-103 makes an evaluation
of the case reported, then it shall be determined, according to regulations set by the Social
Services Commission, whether the individual is financially capable of paying for the essential
services. If he is, he shall make reimbursement for the costs of providing the needed essential
services. If it is determined that he is not financially capable of paying for such essential services,
they shall be provided at no cost to the recipient of the services. (1975, c. 797; 1981, c. 275, s. 1))

I am the Interim Guardian for two disabled adults who are in need of skilled nursing placements.
At the time of placement they are over income and until they qualify for Medicaid, the Director is
responsible for the cost of care. $8,400 per month and the other is $9,090 per month

Aannravimata

ATTACHMENTS: [0] YEs [2] No

FINANCIAL:
BUDGET AMENDMENT REQUIRED: YEs [JNo []N/A
CAPITAL PROJECT/GRANT ORDINANCE REQUIRED: [Jyes [ ]No [0]N/A
PRE-AUDIT CERTIFICATION REQUIRED: Oves [JNo [f]N/A
REVIEWED BY DIRECTOR OF FINANCE: yes [[]No
COMMENTS:
PERSONNEL MATTER: o
REVIEWED BY HUMAN RESOURCES: []Yes ONo [N/A
COMMENTS:

CONTRACTS/AGREEMENTS:
REVIEWED BY THE COUNTY ATTORNEY: MNyes [INo [CN/A
COMMENTS:

COUNTY MANAGER’S RECOMMENDATION:
RECOMMENDS APPROVAL: [Jyes CONo [N/A

COMMENTS:

1/31/24



DRAFT
2/07)es

STATE of NORTH CAROLINA
COUNTY of CHOWAN
MEMORANDUM OF UNDERSTANDNG & AGREEMENT

THIS MEMORANDUM OF UNDERSTANDING & AGREEMENT, made and entered into this

day of February, 2025 by and between the Town of Edenton, a municipal corporation of
North Carolina (hereinafter “the Town”), and the County of Chowan, a political subdivision of
North Carolina (hereinafter "the County”)

WITNESSETH

That whereas the monument and memorial to the Confederate Dead from Chowan County who
fought and died in the Civil War (hereinafter “the Confederate Monument”) was erected in 1904
near the north end of, the Chowan County Courthouse Green, as depicted on that plat of a "Survey
for Chowan County Courthouse Property and Green," of September 24 & 25, 1997, by Mark D.
Pruden, R.L.S., of record in Plat Cabinet 1 at slide 152-A in the Chowan County Registry, and

Whereas in 1932 there was erected on the Courthouse Green the Joseph Hewes monument in
honor of Joseph Hewes who was one of the original signers of the Declaration of Independence and
by 1961 the Edenton Woman's Club desired to complete the restoration of the Courthouse Green
congruent to the 18th-century Courthouse; and

Whereas, of record in Minutes Book 6, the Chowan County Commissioners on March 6 and May 16,
1961, accepted and authorized plans and granted permission to carry out the plans, funded by the
proceeds of the 1961 spring Biennial Pilgrimage, submitted for the historic re-landscaping and
terracing of the Courthouse Green, and relocation of the Confederate Monument from the Green to
the south end of the Town’s Broad Street; and

Whereas, on June 1, 1961 the Confederate Monument was moved from the Courthouse Green to
the middle of the fifth block of the Town's South Broad Street where it has remained ever since; and

Whereas, on February 8, 2022 the Edenton Town Council unanimously accepted the
recommendation of the Human Relations Commission previously appointed by the Town and voted
to relocate the Confederate Monument in compliance with N.C. General Statute Section 100-2.1
”Protection of Monuments, Memorials and Works of Art;” and

Whereas, the United Daughters of the Confederacy and others initiated a civil action in Chowan
County Superior Court (File #22CVS000198-200) against the Town to restrain the Town from
relocating the Confederate Monument and on March 23, 2023 the Senior Resident Judge of the First
Judicial District entered a Restraining Order enjoining the Town from relocating the Confederate
Monument pending further hearing and order of the Court; and

Whereas, subject to the terms and conditions of this Memorandum of Understanding and
Agreement, the County has agreed to accept the Confederate Monument and permititto be
relocated to property owned by Chowan County as more particularly described herein; and



Whereas, the Town desires to transfer and relocate the Confederate Monument to the described
location which satisfies the statutory requirements that the Confederate Monument be relocated to
a site of similar prominence, honor, visibility, availability and access within the boundaries of the
Town and permit the Town to proceed with its Waterfront Master Plan which includes the area
presently occupied by the Confederate Monument; and

NOW THEREFORE the Town, acting through its Mayor and Town Council, and the County, acting
through its Chairman and Board of Commissioners, do hereby covenant and agree as follows:

1. Within thirty (30) days of the dismissal or other final adjudication of the civil action (file
22CVS000198-200) Chowan County Superior Court United Daughters of the Confederacy v.
Town of Edenton) thus dissolving and removing the existing Restraining Order, and in all
respects concluding the case, the Town, at its expense, will remove the Confederate
Monument to include the bronze statute and pedestal, the tripartite carved stone shaft, the
muti-tiered carved stone base, its existing foundation, surrounding brick square, four flag-
poles and ground lighting from its present location on South Broad Street, relocate same to its
new location on property owned by Chowan County and located behind the Chowan County
Courthouse in the open space between the Chowan County Detention Center and the
Veterans Memorial as identified by the County on Exhibit A hereto (outlined in blue highlight),
and re-erect same at its new location in accordance with the presentation/placement plan
determined by the County.

2. Upon the date of delivery of the Confederate Monument to its new location on the County’s
grounds at the existing Chowan County Courthouse, the Town will deliver a bill of sale or
similar document transferring and conveying all right, title and interest the Town may have in
the Confederate Monument to the County. By accepting the bill of sale or similar document
the County agrees to keep and maintain the Confederate Monument in compliance with all
federal and state laws and regulations.

3. Once delivered and re-erected by the Town as agreed herein, the County assumes any and all
obligations with respect to the maintenance and landscaping of the Confederate Monument.

4. This is the complete Memorandum of Understanding & Agreement between the Town and the
County. This Memorandum of Understanding & Agreement may not be modified or amended
except in writing signed by the Town and the County.

[Signatures on following pages]



By authority of its Town Council, the Town has caused these presents to be by its proper officers
signed in its corporate name and attested and its corporate seal to be hereunto affixed, this day and

year first above written.

TOWN OF EDENTON

By:

W. Hackney High, Jr.

(Affix Town Seal) Mayor

Attest:

Corey Gooden

Clerk

STATE of NORTH CAROLINA
COUNTY of CHOWAN

R , the undersigned Notary Public of the said State and the County of
, do hereby certify that this day personally came before me Corey Gooden
and acknowledged that he is Clerk to the Town of Edenton, a municipal corporation, and that by
authority duly given and as the act of the corporation, the foregoing instrument was signed in its
name by its Mayor, sealed with its corporate seal, and attested by himself as its Clerk:

-~ day of February, 2025.

Witness my hand and official seal this

Notary Public

My Commission Expires:

(Affix Notary Stamp or Seal)



By authority of its Board of Commissioners, the County has caused these presents to be by its
proper officers signed in its corporate name and attested and its corporate seal to be hereunto
affixed, this day and year first above written.

CHOWAN COUNTY

By:

Bob Kirby.

(Affix County Seal) Chairman, Board of Commissioners

Attest:

Susanne Stallings

Clerk

STATE of NORTH CAROLINA
COUNTY of CHOWAN

1, , the undersigned Notary Public of the said State and the County of
, do hereby certify that this day personally came before me Susanne Stallings
and acknowledged that he is Clerk to the Chowan County Board of Commissioners, a body politic,
and that by authority duly given and as the act of the corporation, the foregoing instrument was
signed in its name by its Chairman, sealed with its corporate seal, and attested by herself as its

Clerk:

Witness my hand and official seal this day of February, 2025.

Notary Public

My Commission Expires:

(Affix Notary Stamp or Seal)



The Town of Edenton Confederate Memorial

Comments of the Colonel William F. Martin Camp 1521 Sons of Confederate Veterans and the
United Daughters of the Confederacy®™, North Carolina Division, Inc.

My clients, the Col. William F. Martin Camp and the UDC, North Carolina Division, thank
the members of the Town of Edenton Town Council and the members of the Chowan County
Commission for the ability to submit these written comments that we respectfully request be made
part of the record in this matter and be given the same consideration as the oral comments being
made before the joint meeting of both bodies scheduled for February 24, 2025.

Please know that we are encouraged by the efforts of both governing bodies to discuss the
potential move of the Confederate Memorial (i.e., monument or as referred to under the law, the
object of remembrance) to the grounds of the Chowan County Courthouse. While we would like
to avoid monuments being moved in the first instance due to potential issues related to possible
damage, etc., our organizations understand that both the State of North Carolina and its political
subdivisions can move objects of remembrance in accord with the provisions of N.C. Gen. Stat. §
100-2.1 known as the Monument Protection Act (or the “MPA”) so long as certain requirements
are met.

To that end, as we understand, the Confederate Memorial is to be moved somewhere
between the jail and the Chowan County Veterans’ Memorial, with the ownership of the
Confederate Memorial being granted by deed to Chowan County. It is likely that such move could
be viewed as compliant with the MPA in that the site location may be considered of equal
prominence, and we as two of the parties to the pending legal action filed in December of 2022,
believe the same. Nevertheless, when the site plan is being prepared, and understanding that we
do not wish the existing Veterans’ Memorial be overshadowed by the Confederate Memorial, we
ask that it be placed further away from the jail and closer to the existing memorial while also
considering the likelihood of future site development. Further, it may be wise to include plans for
the addition of walkways made in the same manner that support both memorials.

Additionally, we certainly understand that this issue has been contentious on a number of
fronts, but we know that the governing bodies and their honorable members have taken steps to
bring about a thoughtful and compliant resolution that is greatly appreciated. We also know that
there are groups and people who are not satisfied with this plan, but we wish to extend our respect
for them as citizens of the community and it is our hope that instead of diverting money and
resources to fight these issues, that we can expand the footprint of local history bringing honor to
all who have served and sacrificed through the Nation’s long history.



It seems to us that a better path forward is within our reach when we memorialize the
sacrifice of those veterans who have never been memorialized, or those who have been forgotten.
The whole purpose of historical public art is not only about honoring dead of a war, it is to remind
all of us of sacrifice, heroism, duty, and to remember the figures who overcame difficult odds to
preserve and even expand the footprint of freedom and liberty. These are the hallmarks of public
memory. Additionally, remembering those who paid the ultimate sacrifice and whose remains still
lay in the ground where they fell in combat rather than in a marked grave remind us that these
objects of remembrance call upon the viewer to form their own opinions, to read our history, and
to learn from our past while moving forward to deeper bonds of trust, affection, and community
between all.

Respectfully submitted by,

/s/ H. Edward Phillips 111
H. Edward Phillips III, Esq.
North Carolina State Bar No. 30368




RESOLUTION

WHEREAS, North Carolina General Statute 47-30.2 requires that the Board of County Commissioners in
each county, by resolution, designate by name, one or more persons experienced in mapping or land
records management as Review Officer to review each map or plat before it is recorded; and,

WHEREAS, the main purpose of this law is to ensure an expeditious review of plats to determine whether
they comply with all statutory requirements before they are presented to the Register of Deeds for
recording; and,

WHEREAS, pursuant to the appropriate statute, the Chowan County Board of Commissioners, has from
time to time, adopted resolutions appointing one or more named persons experienced in mapping for land
records management as Review Officers; and,

WHEREAS, the Chowan County Board of Commissioners desires to update, revise and restate the persons
named as Review Officers; and,

NOW THEREFORE, BE IT RESOLVED by the Chowan County Board of Commissioners as follows:

1. That the following persons are experienced in mapping and/or land records management, and
pursuant to NCGS 47-30.2, have been and are hereby appointed as Review Officers in Chowan
County:

Chris Elsbree, GIS/Land Records Manager
Kevin Howard, Chowan County Manager/Acting Planner

2. Chis Elsbree is to serve as the Review Officer in his role as GIS/Land Records Manager and
Kevin Howard, Chowan County Manager/Acting Planner is to serve only when Chris Elsbree, is
unavailable.
3. All duties as Review Officer will dissolve when employment is terminated.
4. This resolution shall be recorded in the Office of the Register of Deeds for Chowan County as soon

as practicable after its adoption

Adopted this the 3" day of March 2025.

Bob Kirby, Chair Susanne Stallings, Clerk



AMCNC

NCREN Connectivity Service
Subscription Agreement

This Subscription Agreement (the “Agreement”) is executed by and between Chowan County Government
(’Subscriber”), and MCNC, a North Carolina nonprofit corporation.

1. Commencing on the date of service connectivity, (the “Effective Date”) unless terminated as stated in
paragraph 4 below, (a) Subscriber subscribes to MCNC’s interactive telecommunications network known as the
North Carolina Research and Education Network (“NCREN”) for gateway access to backbone Internet and/or
National Research Networks services and (b) in accordance with the terms of this Agreement and the terms and
conditions attached hereto MCNC agrees to provide the services to Subscriber specified in the Scope of Work
section attached hereto (the “Services”).

2. Subscriber agrees to pay MCNC annual fee of $10,550.00 for NCREN connectivity services for backup
transport and managed router services secured by MCNC at Subscriber's location. Also, Subscriber agrees to pay
MCNC one-time upfront fee for service provisioning of $51,935.00. Additional capacity is available at
additional rates throughout the term of this Agreement. The Subscriber acknowledges and agrees that MCNC has
no duty whatsoever either to grant additional capacity or to hold capacity in reserve for Subscriber. All fees shall
be invoiced within thirty days of the Effective Date and shall continue to be billed annually and shall be due and
payable thirty (30) days from the invoice date. Payments not received within 30 days from the invoice date may
result in Services deactivation.

3. Subscriber has read, understands, and agrees to abide by the Acceptable Use Policies attached hereto and the
Terms and Conditions set forth in this Agreement and attached hereto. If Subscriber or Subscriber’s customers,
employees, faculty, patrons, students, visitors, or any other person who is granted access to Subscriber’s facilities
or services (referred to collectively as “Users”) fail to abide by the Acceptable Use Policies and the Terms and
Conditions, MCNC may terminate Subscriber’s or Subscriber’s Users access, at MCNC’s sole discretion, with 24
hours notice and Subscriber shall indemnify and hold harmless MCNC with respect to any such failure.

4. The initial term of this Agreement shall commence on the Effective Date and shall continue for a period of
three (3) years thereafter. This Agreement will renew automatically for successive one-year periods every
anniversary unless either party provides the other party with written notice of its desire to terminate the
Agreement no less than 90 days prior to the end of the current term. After the initial term, fees may be adjusted
annually by MCNC. Subscriber shall use reasonable efforts to request all appropriations and funding necessary to
pay for Services through the end of Subscriber’s current term. Should Subscriber terminate Services prior to the
completion of the initial term, Subscriber shall pay a cancellation fee equal to the amount of monthly charges
remaining on the term of the Agreement. Provisions of this paragraph and Paragraph 4 and 9 of the Terms and
Conditions survive any termination, including, but not limited to, any termination initiated by MCNC as set out in
paragraphs 2, 4, 7 or 8 of this Agreement.

5. MCNC will use commercially reasonable efforts to provide the highest practical level and quality of service.
However, MCNC’s damages for any breach, action, or failure under this Agreement or otherwise is strictly
limited as stated in Section 7 of the Terms and Conditions, Subscriber agrees that MCNC makes no warranties,
express or implied in connection with NCREN and the Services. Subscriber agrees that MCNC will not be liable
for any loss of service or other outage, damage to data, software or equipment, or any other loss, damage, expense
or inconvenience, including any incidental, consequential, or indirect damages. Subscriber acknowledges that
MCNC is not responsible for the nature or content of data available via NCREN, and hereby waives all claims
against MCNC whether in contract, tort, or strict liability, for damages, losses, or injuries in connection with or
arising out of Subscriber’s access to or use of NCREN.

6. Subscriber warrants, represents and covenants that Subscriber and all data delivered to and transported on the
MCNC network or otherwise the subject of the Services, and all content, access, release, storage, use and any and
all other activities in respect thereto, is and will be compliant with federal, state, and local regulations, rules,
standards, and practices as may be applicable to Subscriber and such data including compliance with applicable
rules, regulations, and standards under the HIPAA Security and Privacy Rules and The Family Educational Rights
and Privacy Act, the Gramm-Leach-Bliley Act, export control laws and regulations, Payment Card Industry Data
Security Standards, and Subscriber’s data security policies and procedures. Subscriber further covenants that it
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will not allow access to the Services to any Users, person, or entity whose use of the Services is in any manner in
breach or violation of the foregoing compliance responsibility requirements. Subscriber agrees to immediately
notify MCNC of, and remedy, the breach or violation of, the foregoing warranties, representations, and covenants.
If the Subscriber fails to timely remedy any such breach or violation, Subscriber agrees that MCNC may
terminate Subscriber’s or Users’ access, at MCNC'’s sole discretion, with 24 hours notice or shorter depending on
the circumstances, as determined solely by MCNC, and Subscriber shall indemnify and hold harmless MCNC
with respect to such breach or violation of the warranties, representations and covenants hereunder.

7. Subscribers are permitted to use the Internet and National Research Networks services solely for Subscribers’
Users. Subscribers will maintain integrity of the Internet and National Research Networks routing table by not
announcing these routes to non-education/research based users. If Subscriber or Subscriber’s Users fail to abide
with this provision, Subscriber agrees that MCNC may terminate Subscriber’s and/or Subscriber’s Users access,
at MCNC’s sole discretion, with 24 hours notice and Subscriber shall indemnify and hold harmless MCNC with
respect to any such breach or violation.

8. The Scope of Work, Acceptable Use Policies, Terms and Conditions, and NCREN Services Technical
Information Form attached hereto are hereby incorporated into this Agreement and made part hereof. This
Agreement together with such incorporated attached documents constitutes the sole and entire agreement of
MCNC and Subscriber and supersedes all prior or contemporaneous understandings, agreements, negotiations,
and communications, both written and oral, with respect the NCREN and the Services.

MCNC SUBSCRIBER

By: By:

Printed Name: Printed Name:

Title: Title:

Date: Date:

MCNC Accounts Receivable: ar@mcnc.org Version 2024
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SCOPE OF WORK

¢ MCNC shall provide Subscriber with NCREN Connectivity via MCNC’s NCREN connections in designated
areas to Subscriber’s location identified as follows:

Address Services Annual Fees
305 W. Freemason St., Managed $4,200.00
Edenton, NC 27932 Router Service

305 W. Freemason St., Transport $6,350.00
Edenton, NC 27932

¢ MCNC will use commercially reasonable efforts to manage such access 24 hours a day, 7 days per week with
full operation support either via on-site assistance or pager access. See Exhibit A for MCNC’s Escalation
list.

¢ MCNC will use commercially reasonable efforts to coordinate 99.5% average monthly uptime of the Internet
facilities owned by MCNC. MCNC is not responsible for and makes no representation regarding components
or downtime of the Service not owned by MCNC.

¢ MCNC will provide a single point of contact for this service arrangement.

+ Subscriber will be required to provide MCNC equipment space and conditioned, continuous generator
capable power to the equipment and space located at the site supplying the service.

MCNC Single Managed Router Service With Redundant Internet

MCNC will install and manage one (1) router/layer 3 switch per the attached diagram. This MCNC Managed router/layer
3 switch will be attached to two (2) MCNC owned Circuit Terminating Devices (CTDs). Each of these devices will have a
Virtual Circuit (VC) terminated on diverse NCREN aggregation routers. This arrangement will ensure that if one VC or
NCREN aggregation router fails, the other will continue to provide Internet connectivity.

Implementation Details

e Only the customer's active and standby firewalls will be connected to the MCNC managed router/layer 3 switch. The
customer may not attach a layer 2 or layer 3 switch to MCNC’s managed router/layer 3 switch, i.e., the ports facing
MCNC’s managed router must be routed ports (802.1Q encapsulation is permitted as long as the customer’s
subinterfaces are not bridged or switched ports). This is necessary as MCNC does not support participation in the
customer's Spanning Tree.

e MCNC will provision a /29 to serve as the DMZ IPv4 address allocation between the MCNC managed router/layer 3
switch and the customer's firewalls.

e There will not be a dynamic routing protocol configured between the MCNC managed router/layer 3 switch and the
customer’s firewalls. MCNC will configure a static route on the MCNC managed router/layer 3 switch with the
customer’s High Availability (HA) firewall pair as the next hop. The customer will configure a static route on their
HA firewall pair with the MCNC managed router/layer 3 switch as the next hop. This will be the HA firewall’s
default route.

e Customer facing ports are 1G Copper.

e Though there will be additional ports on the MCNC managed router/layer 3 switch, these ports will not be available
for use. MCNC does not support customer switched topologies nor does MCNC support participation in the
customer's Spanning Tree.

Service Terms

e Chowan County Government IT Staff will have no access to log into and/or configure the MCNC managed
router/layer 3 switch (exception noted below).
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If for some reason the MCNC managed router/layer 3 switch becomes unreachable, Chowan County Government
IT Staff may be asked to log into the router/layer 3 switch, guided by an NCREN NOC engineer, using a one-time
preconfigured account and password to assist in remote troubleshooting.
NCREN Portal access to view utilization graphs will be made available to Chowan County Government IT staff.
The “MCNC Single Managed router Service With Redundant Internet,” fee is per month for 36 months as
follows:
o $350/Mos. For 36 Mos.
o Onsite Emergency response time is within 4 hours once requested by
Chowan County Government IT Staff.
= If an MCNC dispatch during normal business hours (BAM-5PM EST/EDT) is required and once
on site the issue is determined to be with infrastructure or systems that MCNC has not been
contracted to monitor, maintain or manage, then a dispatch fee of $500 may be incurred by
Chowan County Government.
= If an MCNC after hours dispatch is required and once on site the issue is determined to be with
infrastructure or systems that MCNC has not been contracted to monitor, maintain or manage,
then a dispatch fee of $800 may be incurred by Chowan County Government.
= If during the contracted service term, Chowan County Government IT Staff requests that the
router/layer 3 switch be relocated to a different location in the facility than where the router/layer
3 switch was originally installed or to a different facility altogether, then a dispatch fee of $750
will be incurred. (Note: In this circumstance, if the MCNC-provisioned circuit demarcation point
is to be moved (as opposed to simply extending the demarc), additional charges and/or term may
be required).
It is the responsibility of Chowan County Government IT Staff, once a dispatch request has been made, to ensure
that the MCNC NCREN engineer is able to park securely near the facility housing the router/layer 3 switch and
will be met by appropriate Chowan County Government IT staff once onsite to gain access to the router/layer 3
switch. When the work is complete, it is the responsibility of the Chowan County Government IT Staff to ensure
that the facility housing the router/layer 3 switch is properly secured.
It is expected that Chowan County Government will provide the appropriate AC 110V (NEMA 5-15R) power as
well as conditioned and secure space (which must include the appropriate amount of space in a 19 equipment
rack) to house the MCNC Managed router/layer 3 switch. It is highly recommended that Chowan County
Government provide separate electrical circuits for each power supply in the MCNC managed router/layer 3
switch. If Chowan County Government cannot supply uninterruptible power for each router/layer 3 switch power
supply, MCNC can provide UPS(s) at an additional cost (uptime can be provided and priced across a wide range
of time (e.g., one to 24 hours)).
MCNC shall not be responsible for the physical security of the MCNC Managed router/layer 3 switch. This is the
sole responsibility of Chowan County Government.
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Acceptable Use Policies (AUP)

1. Subscriber and Subscriber’s employees, faculty, patrons, students, visitors, or any other person that is granted
access to Subscribers facilities or services (referred to collectively as “Users”) shall avoid unnecessary
network traffic and interference with other Users.

a. Subscriber and its Users shall not use the Service for any unlawful purpose. Without limiting the
foregoing, Subscriber shall not permit its users to use the Services in violation of laws relating to copyright,
trademark or libel/slander.

b. Unsolicited advertising by Subscriber or Subscriber’s Users is strictly forbidden. For the purpose of this
Policy, "unsolicited advertising” includes any transmission that describes goods or services and that is
initiated by a vendor, provider, retailer, reseller, distributor or manufacturer of the described goods or
services, or by a third party retained by, affiliated with, or related to the vendor, provider, retailer, reseller,
distributor or manufacturer, or that meets the definition of any federal or relevant state law concerning
unsolicited advertising sometimes referred to as “SPAM.” This prohibition does not include either (i)
discussions of a product or service's relative advantages and disadvantages by users of those products or
services (unless the user is also the vendor, provider, retailer, reseller, distributor or manufacturer, or related
to or affiliated with the vendor, provider, retailer, reseller, distributor or manufacturer), (ii) responses to
guestions, but only if such responses are direct replies to those who inquired via electronic mail, (iii) mailings
to individuals or entities on a mailing list so long as the individual or entity voluntarily placed his/her or its
name on the mailing list, or (iv) exceptions recognized by federal or relevant state law.

C. Any other type of mass mailing by Subscriber or Subscriber’s Users resulting in unsolicited advertising or
network spamming is strictly forbidden.

d. Neither Subscriber nor Subscriber’s Users shall use the Services to stalk others, post, transmit, or
originate any unlawful, threatening, abusive, fraudulent, hateful, defamatory, obscene, or pornographic
communication, or any communication where the message, or its transmission or distribution, would
constitute or would encourage conduct that would constitute a criminal offense, give rise to civil liability, or
otherwise violate any local, state, national, or international law.

e. Neither Subscriber nor Subscriber’s Users shall access or attempt to gain access to any other User's or
non-User’s account or to any nonpublic or restricted portions of the MCNC networks. Also, neither
Subscriber nor Subscriber’s Users shall intercept or attempt to intercept data transmissions of any kind.

2. Subscriber and its Users shall be in full compliance with federal, state, and local regulations, rules, standards,
and practices as may be applicable to Subscriber, including but not limited to, the Digital Millennium
Copyright Act, 17 U.S.C § 512.

3. Subscriber acknowledges and agrees that MCNC has broad authority to interpret and apply these Acceptable
Use Policies, in its sole discretion. MCNC may modify or amend the AUP at any time. MCNC shall provide
notice of any such modifications or amendments by U.S. Mail, facsimile, email, or by posting a new policy on
the MCNC website. Subscriber shall review regularly notices

posted on-line. In the case of U.S. Mail, the modified AUP is effective three business days after mailing, for
facsimile and emails, the modified AUP is effective as of the date sent by MCNC, and when MCNC posts a
modified AUP it is effective upon posting. In all cases, the modified AUP is effective regardless of whether
Subscriber actually reads such notice.
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4. Upon receipt of notification by MCNC that Subscriber or Subscriber’s Users have violated either the
Acceptable Use Policies as set out in this document or the Acceptable Use Policies incorporated into this
Agreement under Paragraph 5, Subscriber shall immediately terminate internet access for the User in violation
of the Acceptable Use Policies and shall provide MCNC with written verification, through letter sent via US
Mail, facsimile, or electronic mail, of such termination. If Subscriber either does not terminate internet access
for the User in violation of the relevant AUP or that same User is again found in violation of the Acceptable
Use Policies, MCNC may terminate Subscriber’s service with 24 hours notice. If a total of four or more
violations of the Acceptable Use Policies occur by Subscriber or any of Subscriber’s Users (including a
combination of different Users) within a one-month period, MCNC may terminate Subscriber’s service with
24 hours notice. Notice to Subscriber may be written or oral, with facsimiles and electronic mail qualifying
as written notice. Any actual notice, through whatever means, constitutes notice to Subscriber by MCNC.

5. Any violation of either this AUP or an AUP incorporated by reference as set out in paragraph 6 that allows
MCNC to terminate Subscriber’s service entitles MCNC to terminate the Subscription Agreement and
subjects Subscriber to an early termination liability equal to the amount of monthly charges remaining on the
term of the Agreement. Subscriber will indemnify MCNC against any liabilities incurred by them as a result
of any breach of this Agreement or the AUP.

6. MCNC's Acceptable Use Policy fully incorporates, by reference, all Acceptable Use Policies and Network
Policies of its current upstream network service providers. Both MCNC and its upstream providers reserve
the right to amend or modify these Acceptable Use Policies at any time. MCNC also reserves the right to
change or add providers at any time.

7. Use of the Services for commercial activity of any kind by Subscriber or Subscriber’s Users, which includes
the resell of services, is strictly forbidden. Subscriber agrees not to resell or make any use of the Services
other than for Subscriber’s business purpose. If Subscriber or Subscriber’s Users desire to engage in
commercial activity using the Services, Subscriber must enter into a separate Agreement and pay for a
separate commercial service arrangement with MCNC. "Commercial activity" for the purpose of this
Agreement is defined as any profit-oriented activity.

INITIALS: SUBSCRIBER: MCNC:
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TERMS AND CONDITIONS

1. Acceptance: Products or Services provided by
MCNC shall be governed by these terms and
conditions.  No changes in these terms or
conditions (including any waiver thereof) shall be
valid unless in writing and signed by both parties.
Subscriber acknowledges that the terms and
conditions in this Agreement replace and
supersede (a) any other terms and conditions
regarding the subject matter of this Agreement and
(b) any and all terms and conditions that may be
printed on Subscriber's written inquiry, orders, or
other documentation as to said subject matter.

2. Delivery Schedule: MCNC will deliver the
products and services to be provided hereunder by
the delivery date in the Scope of Work section of
this Agreement or, if no such date is provided
therein, by the Effective Date.

3. Maintenance Schedule: MCNC will provide
one week advance notice for scheduled
maintenance and planned outages of the fiber or
capacity service, and twenty-four (24) hours
advanced notice for emergency maintenance;
however, no notice is required for response to
service problem and/or maintenance and repair of
an outage or imminent outage of the fiber,
capacity, or other services or facility. MCNC’s
normal maintenance window is midnight to 6:00
a.m. local time.

4. Ownership of New  Developments,
Equipment _and Fiber: MCNC shall retain
ownership of, and Subscriber shall claim no
interest in, the proprietary technology and
processes of MCNC or any third party provider.
MCNC shall retain ownership of all equipment
which MCNC may provide to Subscriber to be
utilized for the network connection. MCNC will
be responsible for all maintenance costs associated
with this equipment. If fiber is being constructed,
MCNC shall be the owner of the fiber and
Subscriber, by signing this Agreement, grants to
MCNC an easement for constructing, maintaining,
repairing, replacing, and otherwise accessing the
fiber in and around where the fiber is located;
except, if all of the services are terminated, then
upon said service termination Subscriber shall be
the owner of the portion of said fiber on
Subscriber’s property only, and MCNC’s interest
in said portion of the fiber, all duties related
thereto, and said easement shall terminate and

MCNC Accounts Receivable (ar@mcnc.org)
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MCNC may disconnect said fiber portion from
MCNC’s remaining fiber. This provision of this
paragraph shall survive the termination of this
Agreement.

5. Taxes: All foreign, federal, state and local
taxes, and all duties and governmental fees,
whether stated in the Agreement or not, shall be
the obligation of Subscriber except for taxes, if
any, on MCNC income. To the extent that MCNC
is required or permitted to collect from Subscriber
any Governmental Charges in connection with
MCNC furnishing its Services, MCNC shall retain
the right to do so. Governmental Charges are
charges that result from the application,
enforcement or interpretation of existing, new or
revised laws or regulations, actions taken by
federal, state, local or foreign regulatory
authorities, or judicial acts or decisions that
directly or indirectly impose costs on MCNC.
Governmental Charges include, but are not limited
to, those arising out of local, state, federal, foreign
and third party actions, programs or requirements
relating to Universal Service, number portability,
TRS, E911, access, reciprocal compensation,
franchising and CALEA.

6. Federal Universal Service Program
Certification:  Under  federal  regulations
concerning the Universal Service Program

(“USP”), the Universal Service Administrative
Company (“USAC”) requires MCNC to classify
all such services it provides as either “interstate”
or “intrastate,” based on the type of traffic carried
over the circuit(s). Please complete Exhibit B
attached to this Agreement to confirm traffic
usage. If MCNC has not received this completed
and signed Exhibit B by the time period stated in
Exhibit B, MCNC may classify your service as
interstate and a Federal Universal Service
Surcharge (“Federal USF Surcharge”) may be
applied.

7. Representations; Indemnification: Services
specified in this Agreement will be performed per
the Scope of Work section of this Agreement.
However, MCNC cannot guarantee that any
specific product, innovation or process will result
from its efforts hereunder.
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Subscriber recognizes and accepts that MCNC' s
efforts and obligations hereunder may be
contingent in part upon the materials and
specifications it receives from Subscriber.
Subscriber also recognizes that certain materials it
delivers to MCNC may be fragile, defective and/or
unusable for the requested services, and that these
materials may be subject to breakage, destruction
or may otherwise be rendered unusable during the
provision of services hereunder.

8. Limitation of Liability: NEITHER MCNC
NOR THIRD PARTY PROVIDERS OF
COMPONENTS OF SERVICE OR EQUIPMENT
(INDIVIDUALLY OR COLLECTIVELY,
“THIRD PARTY PROVIDERS”) MAKE ANY
REPRESENTATION OR WARRANTY TO
SUBSCRIBER OF ANY KIND, INCLUDING
BUT NOT LIMITED TO, WARRANTIES OF
FITNESS FOR A PARTICULAR PURPOSE OR
MERCHANTABILITY, NOR ARE ANY SUCH
WARRANTIES TO BE |IMPLIED WITH
RESPECT TO THE PRODUCT OR SERVICES
FURNISHED TO SUBSCRIBER, AND ALL
SUCH IMPLIED WARRANTIES ARE HEREBY
DISCLAIMED. IN NO EVENT SHALL MCNC
OR THIRD PARTY PROVIDERS BE LIABLE
TO SUBSCRIBER FOR EXPENSES,
DAMAGES OR OTHER LOSSES INCURRED
BY SUBSCRIBER AS A RESULT OF
DELIVERY  DELAYS; FOR  SPECIAL,
CONSEQUENTIAL OR EXEMPLARY
DAMAGES, OR FOR "LOST PROFITS" OR
LOST DATA, INCURRED BY SUBSCRIBER
ARISING FROM OR RELATING IN ANY WAY
TO THIS AGREEMENT OR COMPONENTS OF
SERVICE OR EQUIPMENT FURNISHED

BY THIRD PARTY PROVIDERS; OR FOR
ANY ACTUAL DAMAGES INCURRED BY
SUBSCRIBER WHETHER ARISING OUT OF
BREACH OF CONTRACT, TORT, STRICT
LIABILITY OR DUE TO ANY “DDoS”
ATTACK OR COMPONENTS OF SERVICE OR
EQUIPMENT FURNISHED BY THIRD PARTY
PROVIDERS. SUBSCRIBER WAIVES ANY
CLAIMS IT MAY HAVE AS TO ANY DDoS
ATTACK OR COMPONENTS OF SERVICE OR
EQUIPMENT FURNISHED BY THIRD PARTY
PROVIDERS. ORAL STATEMENTS MADE
BY MCNC'S EMPLOYEES AND AGENTS DO
NOT CONSTITUTE WARRANTIES, SHALL
NOT BE RELIED UPON AS SUCH BY

MCNC Accounts Receivable (ar@mcnc.org)
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SUBSCRIBER, AND ARE NOT PART OF THIS
AGREEMENT. IN NO EVENT SHALL
MCNC’S AGGREGATE LIABILITY UNDER
THIS AGREEMENT EXCEED THE AMOUNTS
ACTUALLY RECEIVED BY MCNC FROM
SUBSCRIBER DURING THE TWELVE
MONTH PERIOD IMMEDIATELY
PRECEDING THE DATE UPON WHICH THE
CLAIM GIVING RISE TO SUCH LIABILITY
FIRST AROSE. Third Party Providers are a third
party beneficiary of this paragraph.

9. Customer Data Disclaimer: While MCNC
will make commercially reasonable efforts to
protect Subscriber’s data stored or transmitted on
MCNC'’s system, MCNC will not be held liable
for any damage to Subscriber’s data including but
not limited to: lost, destroyed, damaged, or
disclosed as the result of equipment failure, break-
in to the system, DDoS attacks or other causes.
Subscriber acknowledges and agrees that the
nature of the system or Services is not secure and
thereby MCNC MAKES NO WARRANTY AS
TO THE PROTECTION OF SUBSCRIBER’S
DATA. MCNC will use commercially reasonable
efforts to coordinate 99.5% average monthly
uptime of the Internet facilities owned by MCNC
subject to the standard exceptions of Paragraphs 3
and 9 herein. MCNC is not responsible for and
makes no representation regarding components or
downtime of the Service not owned by MCNC.
MCNC does not control and is not liable or
responsible for the content of any information
transmitted by Subscriber or its Users. Subscriber
agrees to release and not hold liable MCNC for
any damage to Subscriber’s data including but not
limited to: lost, destroyed, damaged or disclosure
as a result of equipment failure, break-in to the
system, DDoS attacks or other causes. Subscriber
shall be responsible, to the greatest extent of the
law, for notification to its Users of any such
damage.

10. Warranties: Each party warrants that it is
authorized to enter into this Agreement and to
perform its obligations hereunder, and that its
performance hereunder shall not violate, breach,
interfere, limit, terminate or be contrary to any
other agreement(s). Neither party makes any
representations or warranties on behalf of any
third party.
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11. Force Majeure: In the event that either Party
is prevented from performing, or is unable to
perform, any of its obligations under this
Agreement due to any cause beyond the
reasonable control of the Party invoking this
provision, including but not limited to Acts of
Nature (including fire, flood, earthquake, storm,
hurricane or other natural disaster), war, invasion,
act of foreign enemies, hostilities (whether war is
declared or not), civil war, rebellion, revolution,
insurrection, military or usurped power or
confiscation, terrorist activities, nationalization,
government sanction, blockage, embargo, labor
dispute, strike, lockout or interruption or failure of
electricity, the affected Party's performance shall
be temporarily excused and no Party is entitled to
terminate this Agreement due to such occurrence;
provided, that the affected Party resumes
performance as soon as it is reasonably able to do
so and that the affected

Party (a) provides the other Party prompt notice of
the nature of the event, (b) uses commercially
reasonable efforts to address and mitigate the
cause and effect of such event, (c) provides
prompt notice of the end of such event.

12. Waiver of Subrogation: To the extent
permitted by law, Subscriber, on its own behalf
and on the behalf of its affiliates, directors,
officers, employees, and insurers, hereby waives
and releases MCNC, its directors, officers,
employees, contractors and others working on
behalf of MCNC from any and all liability or
responsibility to Subscriber, its affiliates, directors,
officers, employees, and insurers or anyone
claiming through or under Subscriber, its affiliates,
directors, officers, employees, and insurers, by
way of subrogation or otherwise, for any bodily
injury, loss and damage to property, and any and
all damages, costs, and liability insured by any self
insurance of, and any insurance maintained by,
Subscriber, whether caused by fire, any other
casualty, or otherwise, and even if caused by the

INITIALS:  SUBSCRIBER:
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fault or negligence of MCNC, its directors,
officers, employees, contractors or others working
on behalf of MCNC,. Subscriber’s policies of
insurance shall contain a clause or endorsement
waiving the right of subrogation as to MCNC, its
directors, officers, employees, contractors and
others working on behalf of MCNC and provide
that such waiver and release shall not adversely
affect or impair such policies or prejudice any

right of MCNC to recover as an additional insured
thereunder. Subscriber agrees that Subscriber shall
provide MCNC a copy of such policies with such
clause or endorsement.

13. Confidentiality: All material and information
provided to MCNC shall be considered non-
confidential unless it is expressly identified as
"confidential." Upon request, MCNC may provide
information concerning this Agreement to third
parties without notice to Subscriber and with or
without a subpoena, law enforcement request, or
other court order depending on the validity of the
request.

14. General Provisions: This Agreement

shall be construed and interpreted solely in
accordance with the laws of North Carolina.
MCNC's remedies as set forth herein are not
exclusive. Any delay or omission in exercising any
right hereunder, or any waiver of any single
breach or default hereunder, shall not be deemed
to be a waiver of such right or of any other right,
breach or default. This Agreement and any
attachments contain the full understanding of the
parties with respect to the subject matter hereof.
The provisions of the Agreement shall be
severable, and the invalidity, illegality or
unenforceability of any provision shall not affect
the enforceability or validity of any other
provision.

MCNC:
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NCREN

NORTH CAROLINA RESEARCH AND EDUCATION NETWORK

NCREN SERVICES TECHNICAL INFORMATION FORM

Company Name | Chowan County Government |

Service Dates (Please note it could be up to 90 to 120 days before Service Begins)

Requested Date for Service
Activation Date/Billing Start Date
Deactivation Date
Technical Contacts - 2 Required
Contact 1 Contact 2
Name Cord Palmer
Address
Phone
Fax
Cell
Email Cord.palmer@chowan.nc.gov
Billing Contact: Service Address
Contact Service Address
Name IT Director 305 W. W. Freemason St. Edenton
Address 305 W. Freemason St. Ste. 1323 Edenton
Phone
Fax
Email

Connection Type

Please Check One

X Direct circuit Speed: backup/redundant circuit

] Frame-relay

[] Other - Specify

Domain name

Please Check One

] New [Submitted by MCNC and billed directly to Subscriber]
Preferred Domain Name:

X Existing Domain Name: chowan.nc.gov

Special Needs:

(Example - Site Specific After Hours Procedures)

ITEMS BELOW TO BE COMPLETED BY MCNC:
DNS provided by
Please Check One
] MCNC
[]Customer
Server IP Address — Specify
IP Addresses:
Please Check One
[INew — MCNC will provide IP addresses based on need. ~ Please provide the current number of public IP
addresses in use by your Organization and projected number to be in use over the next year. ~ Current
Projected
] Existing - Please provide IP ranges currently assigned or allocated to your Organization.
Numbers
In-addr DNS Server IP Address
Please call NCREN Network Engineering at 919.248.1111 or via e-mail at trouble@ncren.net for service and/or
support

MCNC Accounts Receivable (ar@mcnc.org) Version 2023
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EXHIBIT A
MCNC Escalation List

e

Technical Contacts
First NCREN Network Operations Center Phone: 877-466-2736
E-mail: trouble@ncren.net
Second Technical Manager Name: Will Parker
Office Phone: ~ 919-248-1125
Cell Phone: 919-801-3927
E-mail: wparker@mcnc.org
Third Sr. Director —Client Engagement & Name: Jim Nester
Marketing, MCNC Office Phone: ~ 919-248-1927
Cell Phone: 304-552-6282
E-mail: jnester@mcnc.org
Management Contacts
Final Chief Operating Officer & VP, MCNC Name: Tommy Jacobson
Office Phone: ~ 919-248-1178
Cell Phone: 919-475-8717
E-mail: tjacobson@mcnc.org
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MCNC FOR INTERNAL
A USE ONLY:

EXHIBIT B Ticket Number:

FEDERAL UNIVERSAL SERVICE PROGRAM CERTIFICATION

I. Private-Line Jurisdictional Traffic Certification

MCNC currently provides or will provide certain private line communications services to your company
(“Customer”). Under federal regulations concerning the Universal Service Program (“USP”), the Universal
Service Administrative Company (“USAC”) requires MCNC to classify all such services it provides as either
“interstate” or “intrastate,” based on the type of traffic carried over the circuit(s). While the end points of the
circuit may lie within North Carolina, the circuit may be deemed “interstate” if more than 10% of the traffic is
interstate in nature. Traffic that is interstate in nature includes, for example, Internet traffic and interconnected
Voice-over-IP traffic.

Your cooperation in providing the information below will assist MCNC in identifying the jurisdiction of the
service that you have purchased, and will allow us to fully comply with federal USP regulations. PLEASE
NOTE: If MCNC has not received this completed and signed certification within forty-five (45) days of request,
MCNC may classify your service as interstate and a Federal Universal Service Surcharge (“Federal USF
Surcharge”) may be applied.

If you have any questions, please contact Laura McGirt at 919.248.8417 or Imcgirt@mcnc.org.

Customer Legal Name:

Customer Address:

Service Address:

Customer Contact Person:

Customer Contact Person Telephone Number:

If Reseller, Filer 499 ID:

Customer represents and verifies as follows:

For the circuit (or, if more than one, identify each circuit and respond as to each circuit), please check one of
the lines below to indicate the nature of the traffic routed over the applicable private line circuit or similar
service received from MCNC at the above service address (use additional sheets if necessary):

Internet traffic, interstate telephone traffic, voice-over-IP traffic, and/or Enterprise traffic (point-
to-point exchange of traffic between two customer or partner sites) that is more than 10%
interstate traffic and that is not purchased for resale
Enterprise traffic (point-to-point exchange of traffic between two customer or partner sites) that
has 10% or less interstate traffic and that is not purchased for resale
Other—Please describe and state if purchased for resale (Reseller traffic complete Part Il
below):

Customer acknowledges that MCNC in its sole discretion may provide a copy of this Certification to USAC, the
FCC, or an authorized auditor.

Customer acknowledges that MCNC’s determination of applicability of the Federal USF Surcharge will be based
on the information provided by Customer in this Certification. In the event MCNC exempts Customer from the
payment of Federal USF Surcharges (in whole or part) based on the information, representations, and
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AMCNC

certifications in this Certification, and MCNC later determines that Customer provided false, inaccurate, or
erroneous information, then MCNC may bill Customer, and Customer will pay, the Federal USF Surcharges that
were not billed, plus applicable late fees. Accordingly, if Customer does not provide accurate or timely
information to MCNC, Customer may be responsible for payment of the Federal USF Surcharge. Customer
agrees to indemnify and hold harmless MCNC from any and all claims arising from any breaches of the
information, representations, or certifications made in this Certification.

If, at any time, Customer’s information, representations, or certifications are no longer accurate, Customer will
notify MCNC within thirty (30) days by completing and submitting a new certification form to MCNC.

The individual named below is duly authorized by Customer to give the information and make the
representations and certifications contained in this Certification on behalf of Customer.

I certify under penalty of perjury that the representations above are true and accurate.

Signature: Date:

Printed Name:

Title:

I1. Reseller Certification

Under the federal Universal Service Program, a “reseller” is a telecommunications carrier or telecommunications
provider that (1) incorporates purchased telecommunications into its own offerings and (2) can reasonably be
expected to contribute to federal universal service support mechanisms based on revenue from those offerings
(e.g., 2014 Instructions to the Telecommunications Reporting Worksheet Form 499-A, at 22). To ensure
compliance with the federal Universal Service Program, MCNC must obtain an annual certification from each
Customer to which MCNC provides communications services for resale.

By completing the Certification, Customer affirms that: (A) Customer uses or will use MCNC services for
resale, at least in part, and (B) Customer itself contributes to the federal universal service program, or Customer
reasonably believes that one of its customers directly contributes to the federal universal service program.
Description of Services Purchased from MCNC Used at Least in Part for Resale:

I certify under penalty of perjury that Customer is purchasing the service(s) described above for resale, at least
in part, and that Customer is incorporating the purchased services into its own offerings which are, at least in
part, assessable U.S. telecommunications or interconnected Voice over Internet Protocol services. | also certify
under penalty of perjury that Customer either directly contributes or has a reasonable expectation that another
entity in the downstream chain of resellers directly contributes to the federal universal service support
mechanisms on the assessable portion of revenues from offerings that incorporate the purchased services.

Signature: Date:

Printed Name:

Title:
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Chowan County

MANAGEMENT BUDGET AMENDMENT

To: FYI - Board of County Commissioners
From: Cathy Smith, Finance Officer
Date: February 26, 2025

RE: Social Services

Please authorize the finance officer to amend the 2025 budget for DSS as follows:

MBA #: 2025-049

|| Account Number Account Description Revenue || Expense
(Inc+/Dec-) (Inc+/Dec-)
DSS
12-5380-539-16  IV-E Foster Care (71,000.00)
12-5380-539-17 State Foster Care 21,000.00
12-5380-539-99  Public Assistance 50,000.00

Balanced

Justification:

To amend the budget for DSS to include additional funds for State Foster
Care and Public Assistance. This is a transfer between line items and no

additional funding is being requested.

Approval Date:
Bd. Clerk's Init:

Initials:
Batch #:

Date:




Chowan County

MANAGEMENT BUDGET AMENDMENT

To: FYI - Board of County Commissioners MBA #: 2025-050
From: Cathy Smith, Finance Officer
Date: February 26, 2025

RE: JAHHS Replacement Project

Please authorize the finance officer to amend the 2025 budget for JAHHS Fund as follows:

|| Account Number Account Description Revenue || Expense
(Inc+/Dec-) (Inc+/Dec-)
JAHHS
45-5913-441-00 Construction Costs - GMP 107,817.46
45-5913-999-00 Contingency (107,817.46)

Balanced - -

Justification:

To amend the budget for JAHHS Replacement Project to include Change
Orders #12 and #13. Change Orders were approved by BOCC on 02/17/25
and includes using $107,817.46 in Contingency.

Approval Date:

Bd. Clerk's Init:

Initials:

Batch #:

Date:




Chowan County

MANAGEMENT BUDGET AMENDMENT

To: FYI - Board of Commissioners MBA #: 2025-051
From: Cathy Smith, Finance Officer
Date: February 26, 2025

RE: Solid Waste

Please authorize the finance officer to amend the 2025 budget for Solid Waste as follows:

|| Account Number Account Description || Revenue Expense ||
(Inc+/Dec-) (Inc+/Dec-)
Solid Waste
62-3471-530-00 Scrap Tire Tax Distribution - Rev 6,328.33
62-4710-694-00 Scrap Tire Tax Distribution - Exp 6,328.33
62-3471-531-00 White Goods Tax Distribution - Rev 1,702.53
62-4710-695-00 White Goods Tax Distribution - Exp 1,702.53
62-3471-521-00 Electronics Recycling Program - Rev 1,881.83
62-4710-696-00 Electronics Recycling Program - Exp 1,881.83
Balanced 9,912.69 9,912.69

Justification:

To amend the 2025 budget for Solid Waste to include Scrap Tire, White Goods,
and Electronics Recycling tax distributions.

Approval Date:

Bd. Clerk's Init:

Initials:

Batch #:

Date:




	Agenda
	3a- Tax Refund/Release
	4- Trillium Report
	5- DSS Budget Transfer
	6- Proposed MOU
	6- Letter from Col WFMC
	7- Review Officer Resolution
	8- MCNC Agreement
	9a- BA2025-049
	9a- BA2025-050
	9a- BA2025-051

	Name: Tyeshia Phelps
	Public Hearing Yes: Off
	Public Hearing No: Off
	Potential Cost Savings Yes: Off
	Potential Cost Savings No: Off
	Background Informatoin: North Carolina General Staute 108A-108

At the time the director, in accordance with the provisions of G.S. 108A-103 makes an evaluation of the case reported, then it shall be determined, according to regulations set by the Social Services Commission, whether the individual is financially capable of paying for the essential services. If he is, he shall make reimbursement for the costs of providing the needed essential services. If it is determined that he is not financially capable of paying for such essential services, they shall be provided at no cost to the recipient of the services. (1975, c. 797; 1981, c. 275, s. 1.)



I am the Interim Guardian for two disabled adults who are in need of skilled nursing placements. At the time of placement they are over income and until they qualify for Medicaid, the Director is responsible for the cost of care. $8,400 per month and the other is $9,090 per month approximate 
	Attachments Yes: Yes
	Attachments No: Yes
	Budget Amendment Required Yes: Yes
	Budget Amendment Required No: Off
	Budget Amendment Required NA: Off
	Capital Project/Grant Ord Requ Yes: Off
	Capital Proj/Grant ord Req No: Off
	Capital Project Grant Ord Req NA: Yes
	Pre Audit Required Yes: Off
	Pre Audit Required no: Off
	Pre Audit Required NA: Yes
	Finance Officer Reivew Yes: Off
	Finance Officer Review No: Off
	Comments to be completed by Finance Officer ONLY: 
	HR Review Yes: Off
	HR Review No: Off
	HR Review N/A: Off
	Comments to be completed by Human Resources Officer ONLY: 
	Attorney Review Yes: Off
	Attorney Review No: Off
	Attorney Review N/A: Off
	Comments to be completed by Attorney ONLY: 
	Manager Recommend Approval Yes: Off
	Manager Recommend  Approval NO: Off
	Manager Recommend Approval N/A: Off
	Comments to be completed by Manager ONLY: 
	Meeting Date_af_date: 3/3/25
	Today's Date_af_date: 2/26/25
	Yes: Off
	No: Yes


