Special Meeting
RETREAT
Tuesday, March 2, 2021
8:30am
Northern Chowan Community Center
2869 Virginia Road
Tyner, NC 27980

This meeting was recorded. A copy of the recording is in the meeting file labeled March 2, 2021.

Present Chair Bob Kirby, Commissioners Ron Cummings, Ellis Lawrence, Larry McLaughlin,
Chris Evans, Tray Taylor and Alex Kehayes (came in later).

Staff present County Manager Kevin Howard, Finance Officer Cathy Smith and Board Clerk
Susanne Stallings.

Board Chair Bob Kirby welcomed everyone in attendance.

Commissioner Kehayes joined during the Water Needs discussion.
Water Needs

Water Department Director David Tawes and County Engineer Greg Churchill provided the
Board with a PowerPoint presentation that discussed the current needs of the Chowan County
Water System. A copy of the PowerPoint is in the meeting file labeled March 2, 2021 retreat.
Highlighted challenges include the current Special Order by Consent (SOC) for treatment of the
effluent, current source water quality and aging infrastructure and level of service. He noted that
he currently has a staff that does not have a lot of experience. He stated that current pay for water
technicians prohibits the Water Department from attracting certified technicians. He stated that
funding the capital improvement plan which is in the upcoming asset inventory assessment
(AIA) will begin the process to improve the infrastructure. He provided the Board with
information on the County’s financial capacity and current rates compared to neighboring
counties. Information on the status of the SOC was provided. He noted a challenge is that
consumers do not want their rates increased but also do not like the SOC design for outfall at
Harris Landing. He stated that the design to route the effluent to the Sound Bridge would be
much costlier.

The Board also discussed the information that was gathered in the Regionalization Study. Mr.
Howard noted that a joint meeting of Perquimans, Chowan and Gates is being planned.

Health Insurance

Human Resources Manager Carrie Byrum noted that the numbers are not yet in for the employee
health insurance renewal for 2021-22. She stated that the County experienced a bad year last year
and had 13 high cost claimants. She stated this year the County only has one. She stated the



representative from Pierce Group will present the Board with the renewal information at the
second meeting in April.

Evaluation Process

Ms. Byrum provided the Board with a PowerPoint Presentation that reviewed the current
Evaluation Process in place. She noted that annual evaluations by the Board of Commissioners
are provided for the County Manager, Finance Officer and Tax Administrator. She noted that
the forms are handed out and collected after the Board fills them out. She stated that she provides
a summary of any comments provided and totals up the scores on the evaluation. She noted that
the Board has previously expressed concerns about how often they interact with some of the
Department Heads that they evaluate. Ms. Byrum reviewed the County Manager Evaluation
Form and the Evaluation form that is used for both Tax and Finance positions.

Chair Kirby discussed streamlining the evaluation process where currently the evaluation is
tallied and reviewed in a closed session after the Board is provided a copy of the summary. He
stated that he will look into streamlining this process where the Board gets the evaluation and
reviews it, and if there are no questions or concerns, he will meet with the staff who has been
evaluated along with the Human Resources Manager. No conclusion was reached on this topic
but will be looked at later.

The Board took a 15 minute recess. After 15 minutes the chair called the retreat back in session.

CDBG Grant Applications

Commissioner McLaughlin stated that he has been contacted by a County resident who needs
home repairs. He stated he was aware that the County previously managed these programs and
the Board several years stopped applying for the funds. He stated he requested that this matter
be looked into at the retreat for the Board to determine if it wishes to pursue these funds in the
future.

Albemarle Commission Executive Director Mike Ervin provided the Board with information on
the process and requirements of applying for single family home renovation grants through the
State. He noted his experience in managing these types of grant programs and emphasized the
importance of ensuring the contractors are licensed and insured. The Board discussed previous
grant programs managed by the County and contracted grant administrators. Mr. Ervin stated he
would be available to discuss the process if the Board is interested in seeking these funds and
managing these grants in the future.

Board Clerk Susanne Stallings discussed the County’s previous experiences with these types of
grants. She stated the currently she is still satisfying old liens for projects that have aged out.
She noted that there is quite a bit of legal oversight required for the drafting of the liens and
paperwork. She noted that from experience many of the items of repair in the home do not
require a building inspection and often are the source of the problem when the homeowner is
dissatisfied with the work because there is no official inspection needed for code.



The Board will have to decide in the future if they wish to participate and who will administer
the program.

The Board took a 5 minute recess. After 5 minutes the chair called the retreat back in session
Fire

Edenton Fire Chief Billy Bass and Centerhill Crossroads Fire Chief LW Nixon presented the
Board with capital needs for the fire stations. Mr. Bass stated that the Town is looking to replace
three trucks with one. He stated two of the trucks will remain and Engine 1 will be a reserve. The
new truck will cost of $890,000. He stated that the rating system requires reserve trucks and
having one will bring the rating down a point. He stated this will help businesses with lower
insurance premiums for residents and businesses.

Board members discussed the County will pay for 2 of the truck.

The Board discussed the facility needs for a new fire station. Chief Bass noted that federal
standards require individual bunk rooms for each person on call.

The Board discussed the current fire tax rate in the County.

Centerhill Chief LW Nixon stated that he will provide the Board with a request in his budget for
another truck costing approximately $425,000. He stated that a payment plan has been budgeted
and this will not result in an increase next year. He stated previously a USDA loan was utilized.

Chief Bass noted that a ladder truck will be needed in the next year or two as well. He stated in
the next four or five years the tanker will be 20 years old and will need to be replaced.

Chief Bass and Center Hill Cross Roads Fire Chief LW Nixon discussed with the Board
requirements for creation of substations and staffing. They noted that obtaining volunteers is
becoming more of challenge and in the future, there may be requests for full time staffing. More
information from the State will come to the Board to aid in future decision making.

The Board took a break at 12pm.
Following lunch, the Board reconvened.

School Update

Superintendent Michael Sasscer noted that the Board of Education is working with the public
and staff on the final design of the high school project. He stated that the School Board hopes to
be able to do something with the Technology Department and finish refurbishment of the space
to create a venue for teaching and collaboration. He stated that the Middle School and
Elementary Schools will have some capital needs also.

Board members discussed the planning of the high school and what will happen with regards to
the original building at the John A. Holmes High School campus.

Dr. Sasscer noted the Board of Education will vote to replace the facility at their meeting.



The Board discussed financing options such as Bond referendum or USDA financing.

Board members indicated their preference to inquire about financing with USDA funds.

Board members discussed the public concerns over the cost of the high school project and the
design of the building.

Board members discussed their support of new construction and not further delay deciding
regarding the future of the campus.

Mr. Howard reviewed some financing options and information regarding current debt and
proposed debt structure. A copy of the information is in the meeting file labeled March 2, 2021.

The Board took a five minute break. After five minutes the Board reconvened.

Voting Districts

Planner Brandon Shoaf provided the Board with handouts of publications from the School of
Government regarding redistricting. He reviewed the information in the handout and noted that
Chowan had a 64% response rate which is in line with the state. He stated that the information
from the census has not been released to date. He discussed the legislative requirements for the
districts which includes the voting.

Ms. Stallings noted that previously the County worked to match the districts up for the Board of
Education and the County Commissioners. She noted that previously there was an adjustment
made to meet the percentage requirements for majority minority districts.

Litter

Sheriff Basnight stated that litter is being handled by eye witness accounts or if a deputy sees
trash bags on the side of the road they will go in the trash and identify where it came from. They
go to the house and say they will either fine them for littering or have them go clean up the mess.
He stated his department is doing the best they can with what they have.

Board members discussed the current court fines for littering (up to $250).

Board members discussed the use of cameras for enforcement of littering and it was noted by
staff that monitoring the cameras and identifying the person who littered is a full time job with
motion activation as all motion activates the cameras.

Sheriff Basnight stated that he has utilized some inmates prior to COVID for clean up however
since COVID they do not have many of those inmates in the jail.

Ms. Stallings noted that there are petitions from other counties requesting the laws be
strengthened that the penalty be more than a misdemeanor for littering.



Planner Brandon Shoaf discussed current nuisance issues with regards to abandoned buildings
and campers. He stated that often the County will have to pay up front for the clean up and it is
difficult to recoup the monies from the property owner.

Summary
Mr. Emory provided the following summary of the matters discussed at the retreat.

At 4:30pm Chair Kersey thanked Mr. Emory and the Board members for the retreat discussion,
she then declared the meeting adjourned.

Bob Kirby, Chair Susanne Stallings, Clerk



