
USpecial Meeting 
Monday, March 1, 2021 

Chowan County Public Safety Center 
305 West Freemason Street 

5:00pm 
 

Closed Session 
 

Present Chairman Bob Kirby, Commissioners Ellis Lawrence (joined later in closed session), 
Ron Cummings, Larry McLaughlin, Chris Evans, Alex Kehayes and Tray Taylor. 
 
Staff present County Manager Kevin Howard, County Attorney Lauren Arizaga-Womble, 
Human Resources Manager Carrie Byrum and Board Clerk Susanne Stallings  
 
Commissioner Evans moved that the Board go in closed session in accordance with NCGS 143-
318.11. a. 5 and 6 (contract negotiations and personnel). Chair Kirby asked for all in favor, the 
motion passed unanimously (6-0). 
 
The minutes of the closed session are sealed. 
 
Commissioner Cummings moved that the Board come out of closed session. Chair Kirby asked 
for all in favor, the motion passed unanimously (7-0). 
 
Being no further business Commissioner McLaughlin moved that the Special Meeting be 
adjourned. Chair Kirby asked for all in favor, the motion passed unanimously (7-0). 

 
Regular Meeting 

Monday, March 1, 2021 
6:00 pm 

Chowan County Public Safety Center 
305 West Freemason Street 

 
This meeting was recorded. A copy of the recording is in the meeting file labeled March 1, 2021. 

 
Present Chair Bob Kirby, Commissioners, Chris Evans, Ron Cummings, Larry McLaughlin, 
Tray Taylor, Alex Kehayes and Ellis Lawrence. 
 
Staff present County Manager Kevin Howard, Finance Officer Cathy Smith, County Attorney 
Lauren Arizaga-Womble and Board Clerk Susanne Stallings. 
 
URegular Meeting 
Chair Kirby called the regular meeting to order and led all in the pledge of allegiance.  
 
Commissioner Kehayes then offered the invocation. 
 
UApproval of Agenda  



Ms. Stallings noted a request to amend the agenda to add an item for consideration a resolution 
for payback of capital expenditures for the John A. Holmes High School project.  It was 
recommended the item be added after item 8. 
 
Commissioner Kehayes moved to approve the agenda as amended. Chair Kirby asked for all in 
favor, the motion passed unanimously (7-0). 
 
UPublic Comment 
Ms. Stallings noted that no public was signed up to speak and none was submitted. 
 
UConsent Agenda 
All items on the Consent Agenda are considered to be routine and may be enacted by one motion. 
If a County Commissioner requests discussion on an item, the item will be removed from the 
Consent Agenda and considered separately. 

 
UTax Refund/Release 
Combs, M.  $154.10 Paid Twice 
Inscoe, C.  $168.96 Overpayment 
 
Commissioner Cummings moved to approve the consent agenda as presented. Chair Kirby asked 
for all in favor, the motion passed unanimously (7-0). 

 
UTax Items 

 
UTax Order to Advertise 
The Board was provided a list of Real and Personal properties which are delinquent. 
 
Tax Administrator Melissa Radke then provided the Board with a request to approve the Order to 
Advertise which stated that Upon receipt of the Tax Collector’s report of the unpaid 2020 taxes 
that are a lien on real property in Chowan County and pursuant to North Carolina General Statute 
105-369 (a), the Chowan County Board of County Commissioners hereby orders the Tax 
Collector to advertise these tax liens. 
 
Commissioner Lawrence asked what happens if the taxes remain unpaid. 
 
Ms. Radke noted this is the first required step in the foreclosure process. She noted that she has a 
system in place to work with taxpayers who are trying to get their taxes paid through a payment 
plan. 
 
Commissioner McLaughlin noted that some of the past due amounts are small. 
 
Ms. Radke noted that some of those are on the personal property list which is not advertised.  
 
Chair Kirby asked how the Chowan delinquent list compares with the State. 
 
Ms. Radke stated that all counties appear to be in the same shape. 
 



Commissioner McLaughlin moved to approve the order to advertise. Chair Kirby asked for all in 
favor, the motion passed unanimously (7-0). 
 
ULease Consideration 

 
Mr. Howard noted the following properties have been discussed at previous meetings. 
 
Board Clerk Susanne Stallings noted that Chowan County sought informal proposals for leasing 
County land for field crop/hay production proposals were due 1/13/21. The listed lessees were 
the high bidders. In accordance with North Carolina General Statute 160A-272, Chowan County, 
upon confirmation by the Chowan County Board of Commissioners at its meeting on March 1, 
2021, intends to adopt a resolution authorizing the leases of the above-described real property to 
the listed parties (high bidders), for a period of (5) years commencing March 1, 2021.  
 
 
PURSUANT to North Carolina General Statute 160A-272, Chowan County, North Carolina, 
intends to adopt a resolution authorizing a lease of County-owned real property located at: 

 
- UAlbemarle Learning Center Farm (25 acres) U- Tract is located on Macedonia Church 

Road adjacent to the former Albemarle Learning Center/Boys and Girls Club. Acreage is 
to be used for crop production. Leased to high bidder Russell Byrum in the amount of 
$1,625 for the 25 acres ($65 per acre). 

 
Commissioner McLaughlin moved to approve the following resolution. Chair Kirby asked for all 
in favor, the motion passed unanimously (7-0). 
 
RESOLUTION AUTHORIZING EXECUTION OF A LEASE AGREEMENT BETWEEN CHOWAN COUNTY AND 
Russell Byrum. FOR LEASE OF COUNTY OWNED PROPERTY  

WHEREAS, Chowan County owns the former Harrell Farm located on Macedonia Church Road (a 25 acre 
parcel), which Russell Byrum desires to lease for a five year period at an annual rent of $1,625 for the 
purpose of crop production; and  

WHEREAS, on March 1, 2021, the Chowan County Board of Commissioners adopted a Resolution which 
authorized the County Manager to execute a five-year lease agreement for the property to Russell 
Byrum.; and  

WHEREAS, the County staff reports that it does not have a need for the property for County purposes 
during the term of the proposed new lease and recommends that the Board of County Commissioners 
authorize execution of the lease; and 

WHEREAS, a public notice of this proposed lease was published at least ten days prior to this meeting 
date pursuant to the provisions of N.C.G.S. 160A-272.  

NOW, THEREFORE, BE IT RESOLVED that the Chowan County Board of Commissioners hereby 
determines that the property, which is the subject of the proposed lease agreement between Chowan 
County and Russell, will not be needed for County purposes during the term of the proposed five year 
lease.  



BE IT FURTHER RESOLVED that a public notice has been published pursuant to the provisions of N.C.G.S. 
160A-272 announcing the Board's intent to authorize the lease at its March 1, 2021 regular meeting 
describing the property to be leased and stating the annual lease payments.  

BE IT FURTHER RESOLVED that the Chairman or County Manager and the Clerk to the Board are hereby 
authorized to execute, on behalf of Chowan County, a Lease Agreement with Russell Byrum, for the 
above-described prope1ty, at an annual rent of $1,625, subject to a pre-audit certificate thereon by the 
County Chief Financial Officer, if applicable, and approval as to form and legality by the County Attorney. 
The original Lease Agreement is attached hereto and incorporated herein by reference. 

Adopted this the 1st day of March 2021 

 
U16.3 acres for hay production, 7 acre pasture and 2 acre lot with a barn thereonU. (25.3 
total) - Tract is located off of Macedonia Road adjacent to the former Albemarle 
Learning Center/Boys and Girls Club. Acreage under lease is to be used for hay 
production. Leased to high bidder Joseph Goodwin in the amount of $1,012 for the 25.3 
acres ($40 per acre). 
 

Commissioner Cummings moved to approve the following resolution. Chair Kirby asked for all 
in favor, the motion passed unanimously (7-0). 
 
RESOLUTION AUTHORIZING EXECUTION OF A LEASE AGREEMENT BETWEEN CHOWAN COUNTY AND 
JOSEPH GOODWIN. FOR LEASE OF COUNTY OWNED PROPERTY  

WHEREAS, Chowan County owns the former Harrell Farm located on Macedonia Church Road (a total of 
25.3 acres), which Joseph Goodwin desires to lease for a five year period at an annual rent of $1012 for 
the purpose of crop production; and  

WHEREAS, on March 1, 2021, the Chowan County Board of Commissioners adopted a Resolution which 
authorized the County Manager to execute a five-year lease agreement for the property to Joseph 
Goodwin.; and  

WHEREAS, the County staff reports that it does not have a need for the property for County purposes 
during the term of the proposed new lease and recommends that the Board of County Commissioners 
authorize execution of the lease; and 

WHEREAS, a public notice of this proposed lease was published at least ten days prior to this meeting 
date pursuant to the provisions of N.C.G.S. 160A-272.  

NOW, THEREFORE, BE IT RESOLVED that the Chowan County Board of Commissioners hereby 
determines that the property, which is the subject of the proposed lease agreement between Chowan 
County and Joseph Goodwin, will not be needed for County purposes during the term of the proposed 
five year lease.  

BE IT FURTHER RESOLVED that a public notice has been published pursuant to the provisions of N.C.G.S. 
160A-272 announcing the Board's intent to authorize the lease at its March 1, 2021 regular meeting 
describing the property to be leased and stating the annual lease payments.  

BE IT FURTHER RESOLVED that the Chairman or County Manager and the Clerk to the Board are hereby 
authorized to execute, on behalf of Chowan County, a Lease Agreement with Joseph Goodwin, for the 



above-described prope1ty, at an annual rent of $1012, subject to a pre-audit certificate thereon by the 
County Chief Financial Officer, if applicable, and approval as to form and legality by the County Attorney. 
The original Lease Agreement is attached hereto and incorporated herein by reference. 

Adopted this the 1st day of March 2021 

- URed Banks Farm (34 acres)U - Tract is located off of West Queen Street, referred to as the 
Red Banks Farm Acreage is to be used for crop production. Leased to high bidder Russell 
Byrum in the amount of $4,250 for the 34 acres ($125 per acre). 

 
Commissioner Cummings moved to approve the following resolution. Chair Kirby asked for all 
in favor, the motion passed unanimously (7-0). 

RESOLUTION AUTHORIZING EXECUTION OF A LEASE AGREEMENT BETWEEN CHOWAN COUNTY AND 
Russell Byrum. FOR LEASE OF COUNTY OWNED PROPERTY  

WHEREAS, Chowan County owns the former Red Banks Farm located off of West Queen Street (a 34 
acre parcel), which Russell Byrum desires to lease for a five year period at an annual rent of $4,250 for 
the purpose of crop production; and  

WHEREAS, on March 1, 2021, the Chowan County Board of Commissioners adopted a Resolution which 
authorized the County Manager to execute a five-year lease agreement for the property to Russell 
Byrum.; and  

WHEREAS, the County staff reports that it does not have a need for the property for County purposes 
during the term of the proposed new lease and recommends that the Board of County Commissioners 
authorize execution of the lease; and 

WHEREAS, a public notice of this proposed lease was published at least ten days prior to this meeting 
date pursuant to the provisions of N.C.G.S. 160A-272.  

NOW, THEREFORE, BE IT RESOLVED that the Chowan County Board of Commissioners hereby 
determines that the property, which is the subject of the proposed lease agreement between Chowan 
County and Russell, will not be needed for County purposes during the term of the proposed five year 
lease.  

BE IT FURTHER RESOLVED that a public notice has been published pursuant to the provisions of N.C.G.S. 
160A-272 announcing the Board's intent to authorize the lease at its March 1, 2021 regular meeting 
describing the property to be leased and stating the annual lease payments.  

BE IT FURTHER RESOLVED that the Chairman or County Manager and the Clerk to the Board are hereby 
authorized to execute, on behalf of Chowan County, a Lease Agreement with Russell Byrum, for the 
above-described property, at an annual rent of $4,250, subject to a pre-audit certificate thereon by the 
County Chief Financial Officer, if applicable, and approval as to form and legality by the County Attorney. 
The original Lease Agreement is attached hereto and incorporated herein by reference. 

Adopted this the 1st day of March 2021 

 
 

UPublic Hearing 



Planner Brandon Shoaf presented the Board with proposed amendment to Chowan County 
Zoning Ordinance and Subdivision Regulations to update all necessary General Statutes to 
conform with 160D land use statutes. 
 

 

 



 
 

 
 
 
 



 



 

 
 

 
 
Commissioner Cummings moved to open the public hearing.  Chair Kirby asked for all in favor, 
the motion passed unanimously (7-0). 
 
Board members noted the notes on the proposed sections and guide from the School of 
Government.  
 
Chair Kirby asked for clarification on the items that have a strike through. 
 
Ms. Womble explained that this was a working document that she was reviewing with the 
Planner. She noted that strike through would not be included in the amendment. 
 
Chair Kirby asked when will the changes go into effect.  
 



Mr. Shoaf said it will be by the end of the week.  
 
Commissioner Cummings moved to close the public hearing. Chair Kirby asked for all in favor, 
the motion passed unanimously (7-0). 
 
Commissioner Cummings moved that this amendment will be consistent with the 2018 Land Use 
Plan or any other plan officially adopted by the Board of Commissioners because it further 
brings the County Zoning Codes and Subdivision Regulations into compliance the NC General 
Statutes. Chair Kirby asked for all in favor, the motion passed unanimously (7-0). 
 
Commissioner Cummings moved to approve the text amendment as presented. Chair Kirby 
asked for all in favor, the motion passed unanimously (7-0). 

 
UResolution Broadband Access 
Chair Kirby provided the Board with a resolution that requests the North Carolina Legislature 
develop funding and legislation to encourage universal broadband availability in every county, 
municipality and location within North Carolina. 
 
Commissioner Kehayes moved to approve the resolution as presented. Chair Kirby asked for all 
in favor, the motion passed unanimously (7-0). 
 

RESOLUTION  

Setting Forth Support to Increase Broadband Access Throughout Chowan County  

 WHEREAS, closing the digital divide is important and provides long-term community 
benefits that include the ability to fully engage in the digital economy, access existing and 
emerging services, expand economic opportunities, and bridge the economic divide; and 
 
 WHEREAS, the COVID-19 pandemic has amplified the need for available, reliable, and 
affordable broadband services in all communities; and 
 
 WHEREAS, the COVID-19 pandemic has caused schools to shift to distance learning with 
many students and their parents having difficulty working remotely without adequate broadband 
service; and 
 
 WHEREAS, the COVID-19 pandemic has made the digital divide within low-income and 
rural communities, and rural and urban residences more apparent; and 
 
 WHEREAS, broadband should describe internet services that are high speed, reliable and 
fulfil the need of our digital residents; and 
 
 WHEREAS, all residents, businesses, and institutions need high-speed broadband services 
where they work, live, learn, and play; and 
 
 WHEREAS, high-speed broadband enables Work-from-Home and remote workers, 
enhances business efficiencies, drives job creation throughout the region, and connects customers 
and partners worldwide to goods and services; and 
 



 WHEREAS, high-speed broadband benefits the development of industry, new businesses 
and economic opportunities; and 
 
 WHEREAS, high-speed broadband greatly expands the ability of residents to access 
medical, behavioral, oral health services, and the capacity of public health officials to monitor and 
respond to health threats such as COVID-19 and other diseases; and 
 
 WHEREAS, high-speed broadband enables greater civic participation and brings 
communities together, helps improve public safety, and makes our transportation systems more 
resilient and efficient; and 
 
 WHEREAS, effective emergency services require using high-speed broadband to 
integrate data in real time from all available sources, so decision makers have access to the 
information necessary for the protection of lives and property. 
 

NOW, THEREFORE, BE IT RESOLVED that the Chowan County Board of Commissioners 
does hereby endorse and encourage action by the North Carolina Legislature to develop funding 
and legislation to encourage universal broadband availability in every county, municipality and 
location within North Carolina. 

  Adopted this 1st day of March 2021. 
 
UResolution March for Meals 
Chair Kirby provided the Board with a resolution at the request of the Albemarle Commission 
Area Agency on Aging that proclaims March 2021 as March for Meals Month. 
 
Commissioner McLaughlin moved to approve the resolution as presented. Chair Kirby asked for 
all in favor, the motion passed unanimously (7-0). 
 

A PROCLAMATION PROCLAIMING MARCH 2021 AS THE 
19P

th
P ANNUAL MARCH FOR MEALS MONTH 

 

 
WHEREAS, on March 22, 1972, President Richard Nixon signed into law a measure that 
amended the Older Americans Act of 1965 and established a national nutrition program for 
seniors 60 years and older; and 
 
WHEREAS, Meals on Wheels America established the March for Meals campaign in March 
2002 to recognize the historic month, the importance of the Older Americans Act Nutrition 
Programs, both congregate and home-delivered, and raise awareness about the escalating 
problem of senior hunger in America; and 
 
WHEREAS, the 2021 observance of March for Meals celebrates 19 years of providing an 
opportunity to support Meals on Wheels programs that deliver vital and critical services by 
donating, volunteering and raising awareness about senior hunger and isolation; and 
 
WHEREAS, Meals on Wheels programs – both congregate and home-delivered, in Chowan 
County, North Carolina have served our communities admirably for more than 18 years; and 
 



WHEREAS, volunteers for Meals on Wheels programs in Chowan County, North Carolina are 
the backbone of the program and they not only deliver nutritious meals to seniors and 
individuals with disabilities who are at significant risk of hunger and isolation, but also caring 
concern and attention to their welfare; and 
 
WHEREAS, Meals on Wheels programs in Chowan County, North Carolina provide nutritious 
meals to seniors that help them maintain their health and independence, thereby preventing 
unnecessary falls, hospitalizations and/or premature institutionalization; and 
 
WHEREAS, Meals on Wheels programs in Chowan County, North Carolina provide a powerful 
opportunity for social connection for millions of seniors to help combat the negative health 
effects and economic consequences of loneliness and isolation; and 
 
WHEREAS, Meals on Wheels programs in Chowan County, North Carolina deserve 
recognition for the heroic contributions and essential services they have provided amid the 
COVID-19 pandemic and will continue to provide to local communities, our State and our Nation 
long after it is over. 
 
NOW, THEREFORE, we, as the Board of Commissioners of Chowan County, North Carolina 
do hereby proclaim March 2021 as the 19P

th
P Annual March for Meals Month and urge every 

citizen to take this month to honor our Meals on Wheels programs, the seniors they serve and 
the volunteers who care for them. Our recognition of, and involvement in, the national 2021 
March for Meals can enrich our entire community and help combat senior hunger and isolation 
in America.  

 
UReimbursement Resolution 
Mr. Howard stated that the County is required to have the following resolution in place to utilize 
fund balance and reimburse it during the Highschool project.  
 
Commissioner Evans moved to approve the resolution as presented. Chair Kirby asked for all in 
favor, the motion passed unanimously (7-0). 
 

RESOLUTION OF THE BOARD OF COUNTY 
COMMISSIONERS OF THE COUNTY OF CHOWAN, NORTH 
CAROLINA DECLARING THE INTENT OF THE COUNTY OF 
CHOWAN, NORTH CAROLINA TO REIMBURSE ITSELF FOR 
CAPITAL EXPENDITURES INCURRED IN CONNECTION 
WITH RENOVATIONS / REPLACEMENT OF JOHN A. 
HOLMES HIGH SCHOOL FROM THE PROCEEDS OF 
CERTAIN OBLIGATIONS TO BE EXECUTED AND 
DELIVERED IN CALENDAR YEAR 2021. 

 
WHEREAS, the Board of Commissioners of the County of C h o w a n , North 

Carolina ("County") has determined that it is in the best interests of the County to renovate 
/ replace the existing high school known as John A. Holmes High School, for Chowan County 
(collectively, the "Project"); 

 
WHEREAS, the County presently intends, at one time or from time to time, to 

finance all or a portion of the costs of the Project with proceeds of tax-exempt obligations 



and reasonably expects to execute and deliver its obligations (the "Obligations") to finance, 
or to reimburse itself for, all or a portion of the costs of the Project; and 

 
WHEREAS, the County desires to proceed with the Project and will incur and pay 

certain expenditures in connection with the Project prior to the date of execution and delivery 
of the Obligations (the "Original Expenditures"), such Original Expenditures to be paid for 
originally from a source other than the proceeds of the Obligations, and the County intends, 
and reasonably expects, to be reimbursed for such Original Expenditures from a portion of 
the proceeds of the Obligations to be executed and delivered at a date occurring after the 
dates of such Original Expenditures; 

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of 

the County of Chowan, North Carolina as follows: 
 

Section I. Official Declaration of Intent. The County presently intends, and 
reasonably expects, to reimburse itself for the Original Expenditures incurred and paid by the 
County on or after the date occurring 60 days prior to the date of the adoption of this 
Resolution from a portion of the proceeds of the Obligations. The County reasonably expects 
to execute and deliver the Obligations to finance all or a portion of the costs of the Project 
and the maximum principal amount of Obligations expected to be executed and delivered by 
County to pay for all or a portion of the costs of the Project is five million dollars ($5,000,000). 

 
Section 2. Compliance with Regulations. The County adopts this Resolution as a 

declaration of official intent under Section 1.150-2 of the Treasury Regulations promulgated 
under Section I03 of the Internal Revenue Code of 1986, as amended, to evidence the County's 
intent to reimburse itself for the Original Expenditures from proceeds of the Obligations. 

 
Section 3. ltemization of Capital Expenditures. The Finance Officer of the County, 

is hereby authorized, directed and designated to act on behalf of the County in determining 
and itemizing all of the Original Expenditures incurred and paid by the County in connection 
with the Project during the period commencing 60 days prior to the date of adoption of this 
Resolution and ending on the date of execution and delivery of the Obligations. 

 
Section 4. Effective Dale. This Resolution is effective immediately on the date of its 
adoption. 
 

UFinancial Items 
Finance Officer Cathy Smith presented the following: 
 
UBudget Amendments 
BA2021-046 



 
 
 
 
 
BA2021-047 

 
 
Commissioner McLaughlin moved to approve the budget amendments as presented. Chair Kirby 
asked for all in favor, the motion passed unanimously (7-0). 

 

Salaries - Regular (20,200.00)           
Salaries - On Call 200.00                   
Temp Agency 20,000.00             
Travel (2,000.00)             
Interpreter Services 2,000.00               

Balanced -                           -                         

Justification:

To amend the 2021 budget for DSS to include additional Vanguard 
staffing, On-call salaries, and Interpreter services.  No additional 

funding is being requested.  Monies are being transferred between 
line items.

12-5310-311-00
12-5310-329-00

12-5310-198-01

DSS
12-5310-121-00
12-5310-122-00

Account Number Account Description
 Revenue 

(Inc+/Dec-) 
 Expense 

(Inc+/Dec-) 

Electronics Recycling Program Grant 2,445.74                 
Electronics Recycling Program Grant 2,445.74               
Scrap Tire Grant 3,903.50                 
Scrap Tire Grant 3,903.50               

Balanced 6,349.24                 6,349.24               

Justification:

To amend the 2021 budget for Solid Waste to include the Electronics 
Recycling Program Grant and Scrap Tire Grant received in February 

2021.

62-4710-696-00
62-3471-530-00
62-4710-694-00

Solid Waste
62-3471-521-00

Account Number Account Description
 Revenue 

(Inc+/Dec-) 
 Expense 

(Inc+/Dec-) 



UUpdate on JA Holmes Highschool Project Expenses 
A copy of the report is in the meeting file labeled March 1, 2021. 
 
The Board discussed the implications of drawing down on the fund balance.  Ms. Smith stated 
that even if the fund dips below the required 25% the fund will be healthy when the budget 
process begins. 
 
UExternal Board/Committee Report 
Chair Kirby noted that the Board members are asked to report on the activities of the external 
boards to which they have been appointed. 
 
Commissioner Evans reported on the TDA Board meeting. 
 
Commissioner McLaughlin reported on the Destination Downtown Edenton Board. 
 
Chair Kirby noted the Joint Highschool Committee met. 

 
UManager’s Report 
County Manager Kevin Howard provided the following update: 

 
UProject Tracking Sheet 
A copy of this is in the meeting file labeled March 1, 2021. 
 
Ag Building HVAC 
Mr. Howard noted there may be one more change order before the project completion. 

 
UTimely and Important Matters 
 
Ms. Stallings noted the retreat scheduled for the following day at the Northern Chowan 
Community Center. 
 
UAdjourn 
Being no further business Commissioner Cummings moved to adjourn the meeting. Chair Kirby 
asked for all in favor, the motion passed unanimously (7-0). 
 
 
 

_______________________________________  ______________________________ 

Bob Kirby, Chairman      Susanne Stallings, Clerk 


	Adopted this 1st day of March 2021.

