Special Meeting
Thursday, June 4, 2026
9:00am
Chowan County Public Safety Center
305 West Freemason St.
Edenton, NC

Present: Chair Bob Kirby, Commissioners, Larry McLaughlin, Tony Shaffer, Ellis Lawrence and
Ron Cummings. Commissioner Tray Taylor joined later.

Absent; Commissioner Chris Evans

Staff present County Manager Kevin Howard, Finance Officer Cathy Smith and Board Clerk
Susanne Stallings.

Chair Kirby called the meeting to order.
FY 2026-27 Budget Overview

Mr. Howard presented the Board with a comparison of the FY 2025-26 budgets of Chowan,
Perquimans, Camden and Bertie Counties. A copy of the comparison is in the meeting file
labeled June 4, 2026. The comparison details total budgets including EMS and DSS transfers as
well compares educational funding. He noted that the 2025 approved budget totaled
$25,012,211. He stated the manager’s proposed budget for 2026 totals $26,371,074, a difference
of $1,358,863.

He provided a handout that details the increases from 2025 to the 2026 budget that include:



Increases

Salaries/Benefits

111,746
Salary Study (Salaries/Benefits) 269,290
Jail/ADJ Transition (net expenses) 682,232
Sales Tax 100,000
DSS Transfer 142,397
Debt Service Transfer 68,580
EMS Transfer 93,023
Other Expenses (108,405)

1,358,863

Health Ins - 5%; Retirement 1%; 2% LEO

1/2 expense - Phased in over 2 years

Offset by Revenues

DSS Salaries/Benefits

S63k in Sal/Ben - frozen position added back

He reviewed a handout spreadsheet of changes made to the manager’s proposed budget

DSS Budget

Department Fund/Dept/Acct [Line Item Description

Economic Develop | 11-4921-691-00 |(EDIG Timbermill EDIG Grant (265,728.00)
Elections 11-4170-299-00 |Dept Supplies Verity Print (6,834.00)
Benefits - GF Various Hospitalization Premium Increase Life 7,474.00
Benefits-EMS 11-9800-980-60 |Transfer to EMS Premium Increase Life 2,034.00
Benefits -DSS 11-9800-980-12 |Transfer to DSS Premium Increase Life (1/2) 1,486.00
Animal Shelter 11-4381-126-00 |PT Sal/Benefits Increases for PT employees 69,379.00
Animal Shelter 11-4381-192-00 |Prof Serv Increase due to population 1,500.00
Animal Shelter 11-4381-299-00 [Medical Supplies Increase due to population 3,000.00
Animal Shelter 11-4381-239-00 |Preventiive Meds Increase due to population 2,000.00
Animal Shelter 11-3438-891(892) |Revenue Gates/Perquimans Counties 45,137.00

The DSS Director and her staff reviewed the requested budget. It was noted that effective
October 1, 2026, the reimbursements from the state will be reduced from 50% to 25%. She
stated that while the reimbursements were reduced there is an increased requirement for staff to
review cases. She stated that due to the caseload increase or work increase three additional part-



time positions will be needed. She stated she hoped to utilize retirees to fill these part time
positions. It was clarified that FNS reimbursements are what will be reduced.

Mr. Howard discussed this reduction is directly related to the Big Beautiful Bill that was
intended to reduce waste or fraud. He stated that the bill reduced the funding which was passed
down to the state and the state passed the reduction on to the County. He noted that
simultaneously the bill also requires more review to reduce fraud which increases the workload
for staff.

Central Communications

Sheriff Edward Basnight and Chief Deputy John McArthur discussed the budgets for their
departments. It was noted that $16,422 was not included in the Manager’s recommended budget.
It was noted that this may impact on certain evaluations of staff.

Sheriff

It was noted that the manager’s recommended budget includes a $224,483 however $681,660 is
not included in the Manager’s recommended budget. The Sheriff discussed the need to fund 4
positions for jail transport. It was noted he hoped to protect the positions and the retirement
benefits of the 4 employees. Two of the four positions were included in the manager’s
recommended budget and two were eliminated. Monies for body camera contracted services was
not included in the manager’s recommended budget ($84,000) however it is recommended this
be moved to the capital improvement fund budget. There was a request for $2,500 for additional
k-9 expenses not included in the Manager’s budget. There was a request in the amount of
$60,000 for vehicle upfitting that was not included in the manager’s recommended budget. The
budget included a request for two transport vans ($104,583) for inmate transfer to ADJ that were
not included in the Manager’s recommended budget.

SRO

The Budget was reviewed. Overtime for this budget was not included in the Manager’s
recommended budget.

The Board recessed at 12 noon for lunch, at 12:30 Chair Kirby called the work session back to
order.

EMS

EMS Director Colin Ryan and Assistant Director Alyssa Polombo presented the EMS budget
request. It was noted that cardiac monitors were not included in the budget request for FY 2026,
but they will be needed in the next year. There have been some glitches with the new equipment
and staff recommended waiting for a year to purchase these to allow the vendor to work out any
technical issues.

Library

Librarian Anna Kallis presented the library budget. It was noted that there was an increase in the
request in the amount of $17,919. Ms. Kallis noted that this request was to fund additional
staffing to cover hours of operation.



Water Fund

The Board discussed the need to review and increase the water rates which are low compared to
neighboring counties. The County is ineligible for grant funds because the rates are too low. It
was noted that the R/O plant is projected to cost around $67 million. Additional monies will be
needed to remediate the current plant site. Prior to the construction of the R/O plant the water
lines in Cape Colony need to be replaced. There are grant funds available to complete the $7.5
million project.

Changes
The following changes/recommendations discussed:

Albemarle Commission add $16,791 for additional funding for nutrition program, aging required
match and CDP urgent repair.

Part Time Salaries $18,056, revision because duplicated in previous changes (Senior Center Part
Time 1 and 2 positions).

Sheriff Lease - $25,000 — Increase rental/lease line to lease vehicles from Enterprise to
accommodate 4 vehicles requested in the department budget.

3% COLA - $46,314 for employees not included in the salary/benefits study adjustments.

The Board discussed what items in the $1,358,863 increase of the Managers proposed budget
were required. Board members noted that the ADJ Transition, Salaries and Benefits and the
Debt Service Transfer were priorities for funding.

The Board discussed what savings could be located within the manager’s proposed budget to
allow the tax rate to remain revenue neutral. Mr. Howard stated he would meet with staff to
determine what a 5-cent reduction would require and bring it back to the next meeting.

Adjourn
Being no further business, Chair Kirby declared that the meeting be adjourned.

Bob Kirby, Chair Board Clerk Susanne Stallings



