Chowan County Board of Commissioners
Regular Meeting
Monday, June 2, 2025
Chowan County Public Safety Center
305 West Freemason Street

6:00pm
AGENDA
Regular Meeting
a. Call to Order
b. Pledge
C. Invocation Commissioner Shaffer

1. Approval of Draft Agenda

2. Public Comment
In accordance with NCGS 153A-52.1 The Board will allow a maximum of 3 minutes per speaker during
the Public Comment Period.

3. Consent Agenda
All items on the Consent Agenda are considered routine and may be enacted by one motion. If a
County Commissioner requests discussion on an item, the item will be removed from the Consent
Agenda and considered separately.

a. Minutes
The Board will review and consider approval of the April 21, 2025, regular meeting and May
5, 2025, regular meeting minutes.

b. Tax Refund/Release Report
Dewees, L. $312.34 Overpayment




c. Surplus
The Board will consider the following list of items to be declared surplus and consider

approval of the recommended method for disposal:

Item/ VIN or Asset ID Method for Disposal
Description
Tan Military 01458 Gov Deals
Dump Truck —
Emergency
Mgmt
Chev C70 3005 This item was declared surplus for
Tanker Truck — donation to a fire department in need
Centerhill following Hurricane Helene. The vehicle
Crossroads was not requested so it is recommended
Fire Dept that it be sold on Gov Deals
2011 Ford 5396 Gov Deals
Crown Vic
Sheriff
2011 Ford 5384 Gov Deals
Crown Vic -
Sheriff
2015 Ford 2070 Gov Deals
Taurus -
Sheriff
Canon Copier 6925 Electronics Disposal
- Non working
Admin/EMS
2000 Chev. 8688 Gov Deals
Impala —
Recreation
2012 Ford 3985 This bus was purchased with donated
Econoline funds to Extension/4H in 2018. Extension
E450 Mini Bus currently utilizes another County owned
- Extension vehicle for transportation due to issues
with the bus. It is recommended that the
bus be transferred to the Town of Edenton.

4. Public Hearing for the FY 2025-26 Budget
The Board will open the Public Hearing to receive comment on the proposed FY 2025-26 Chowan
County Budget. Budget materials are available for public inspection on the Chowan County website,
and the office of the County Manager.

e The Board has scheduled one additional budget work session for Thursday, June 5, 2025 at
9:00am.

e [t is anticipated that the Board will hold its final vote on the proposed FY 2025-26 budget at the
regular June 16, 2025 meeting at 6pm.



5. Public Hearing — Project Teapot
The Board_will hold a Public Hearing to review and take action on an Interlocal Agreement between
Chowan County and the Town of Edenton for an economic development project known as “Project
Teapot”. Project Teapot will include the Town of Edenton’s acquisition, renovation and equipping of
a building located at 211 South Broad Street, Edenton, NC 27932 (the “Building”), and the
construction of a parking deck to be located in the vicinity of 206 and 304 Court Street (the “Parking
Deck”). Chowan County expects to grant the Town of Edenton a total sum of $734,500 pursuant to
the Interlocal Agreement in order to: (i) defray a portion of the $1,400,000 purchase price that the
Town of Edenton will pay for the purchase of the Property, and (ii) defray a portion of the estimated
$200,000 cost that the Town of Edenton will incur for the design and construction of the Parking
Deck. The Town of Edenton will be obligated to reimburse Chowan County $634,500 pursuant to
terms and conditions set forth in the Interlocal Agreement, copies of which are available for public
inspection at the office of the Chowan County Manager located at 305 West Freemason St. Edenton,
NC 27932. The source of the funding for the Interlocal Agreement is the Chowan County General
Fund. Project Teapot is expected to benefit the public by creating approximately 155 new jobs,
diversifies the business composition in Chowan County, providing an occupied downtown building
with improvements, increasing pedestrian traffic, increased property and sales tax, and improving
parking and other accommodations for the downtown district of Chowan County to better serve the
visitors and citizens of Chowan County.

6. Elevator Service Agreements
The Board will review and consider approval of Elevator Service Agreements (included in next fiscal
year’s budget) with TK Elevator Corporation for the following locations:

- Chowan County Public Safety Center
Boys and Girls Club of Edenton
Chowan County Courthouse

Shepard Pruden Memorial Library

7. Ag Building Bridge Repair
The Board will review and consider a recommendation for Chambers Ferry Construction to repair
and replace posts, railing and paint handrails on the Ag Building Pedestrian Bridge.

8. Appointments

Town of Edenton Board of Adjustment

The County makes two appointments to this Board. The appointee must live within the one-mile ETJ
of the Town. Owen Maxwell currently serves as the County’s appointee and does not wish to be
reappointed. The second seat on this Board is filled by Derrick Armstead. It is recommended that
Derrick Armstead be appointed to Mr. Maxwell’s seat and the second seat vacancy will be advertised.

Town of Edenton Planning Board
The County makes two appointments to this Board. The appointee must live within the one-mile ETJ
of the Town. EC Toppin currently serves as the County’s appointee and wishes to be reappointed.

The second seat on this Board remains vacant and is being advertised.

Shepard Pruden Memorial Library Board of Trustees
Three appointees to the Library Board of Trustees are eligible for reappointment and recommended
for reappointment by the Board of Trustees. The members are:

- Faison Winborne

- Sherrone Battle

- Jenny Wells




10.

11.

12.

13.

14.

ABC Board
It is recommended that Haywood Coston be reappointed to a three-year term as a member of the
Chowan County ABC Board.

Recreation Advisory Board
It is recommended that Courtney Phelps be reappointed to a three-year term as a member of the COA
Board of Trustees

COA Board of Trustees
It is recommended that Commissioner Lawrence be reappointed to a four-year term as a member of
the COA Board of Trustees.

Classification and Pay Study
The Manager will present the Board with a proposed classification and pay study to be paid for using
the remaining LATCF funds.

Financial Items
Finance Officer Cathy Smith will present the following:

a. Current Fiscal Year Budget Amendments
BA 2025-065
BA 2025-066
BA 2025-067
BA 2025-068
BA 2025-069
BA 2025-070

b. FY24-25 Budget Clean Up
The Board will authorize the Finance Officer and Manager to perform the necessary FY 2024-
25 budget clean up amendments and bring them back to the Board as FYI at a future regular
meeting.

External Board/Committee Report
Board members are asked to report on the activities of the external boards to which they have been
appointed.

Manager’s Report
County Manager Kevin Howard will update the Board on any pending matters.

Timely and Important Matters

Adjourn



Chowan County Board of Commissioners
Regular Meeting
Monday, April 21, 2025
Chowan County Public Safety Center
305 West Freemason Street
6:00pm

This meeting was recorded. A copy of the recording is in the meeting file labeled April 21, 2025.

Present: Chairman Bob Kirby, Commissioners Larry McLaughlin, Ellis Lawrence, Tray Taylor
(came in later), Ron Cummings, and Tony Shaffer.

Absent: Commissioner Chris Evans.

Staff present County Manager Kevin Howard and Board Clerk Susanne Stallings

Regular Meeting
Chair Kirby called the regular meeting to order and then led the pledge of allegiance. Following
the pledge Chair Kirby offered the invocation.

Approval of Agenda

Ms. Stallings noted the necessary correction to item #7 (Valhalla Tower Lease) noting the lease
is with T-Mobile not Verizon noting this is a typo on the agenda. She also noted the addition of
item 8a “Resolution in Opposition to House Bill 765”.

Commissioner McLaughlin moved to approve the agenda as amended.
Chair Kirby asked for all in favor, the motion passed unanimously (5-0).

Public Comment
Chair Kirby opened the floor for public comment.

There was none.

Consent Agenda
Minutes — April 7, 2025 Regular Meeting.

Commissioner Cummings moved to approve the consent agenda as presented. Chair Kirby asked
for all in favor, the motion passed unanimously (5-0).

Grant Pre-Application — Veterans Services

Veterans Services Director Wayne Bray presented the Board with a request for approval of a
grant pre-application to North Carolina Department of Military and Veterans Affairs
(NCDMVA) for grant funds in the amount up to $20,000. The grant allows the funds to be




utilized to provide transportation to Chowan County Veterans to various VA Centers for
services. No local matching funds are required.

Commissioner Taylor joined the meeting.

Commissioner Lawrence stated he was aware of a need in the community for transportation for

veterans and stated his support of the grant application. He then moved to approve the grant pre

application.

Commissioner Shaffer stated his support of the request. He asked who will maintain the vehicle.
Mr. Howard stated the County would maintain the vehicle.

Commissioner Cummings stated his concern that $20,000 may not purchase a van.

Mr. Howard stated the van purchase price is $15,000 and the remaining $5,000 is for gas and
upkeep.

Commissioner Cummings stated the vehicle needs to be reliable.
Chair Kirby asked if Chowan partners with neighboring counties to provide transportation.

Mr. Bray stated yes. He stated that he recently attended a conference and this was a project that
Duplin County has undertaken.

Chair Kirby stated that partnering with neighboring counties may be more beneficial for service
to veterans.

Mr. Bray stated that the neighboring counties are applying for grant funds also. He noted that any
trip over 45 miles is reimbursable by the VA.

Chair Kirby asked for all in favor of the motion, the motion passed unanimously (6-0).

Extension Pesticide Funding Request

Extension Agent Wil Haines noted that in March he presented the Board with a grant pre-
application for Extension to apply for $5,658 in grant funds from the Pesticide Environmental
Trust Fund to clean up the pesticide container recycling sites in Chowan County enhance and
best manage pesticide container recycling to ensure that containers are accepted by recyclers and
disposed of properly. The grant was not funded and Extension staff requests that the Board fund
this effort. Extension has obtained a quote in the amount of $4850 to grind containers and take
them to the landfill.

Mr. Howard noted that many pesticide containers have been rejected by the recycler because
they were not rinsed out. He stated that the containers are on site and the County has the
responsibility to clean them up. He stated that in the future staff may inspect these containers
during certain drop off times.



Commissioner Shaffer moved to approve the request as presented.

Commissioner McLaughlin asked if the large amount of containers at the Soundside Rd.
Convenience Site were the same that were being discussed.

Mr. Howard stated yes there was an issue at that convenience site. He stated the County utilized
solid waste funds to remedy this issue.

Chair Kirby asked for all in favor, the motion passed unanimously (6-0).

MOU between the Edenton-Chowan Recreation Department and Edenton Yacht Club

Mr. Howard presented the Board with a request for approval of an MOU between the Recreation
Department and Edenton Yacht Club for the use of the Sunfish sailboats that are owed by the
Edenton Yacht Club. He stated that nothing about the current agreement will change, this
document formalizes what the County is already doing.

Commissioner Taylor moved to approve the MOU as presented. Chair Kirby asked for all in
favor, the motion passed unanimously (6-0).






Valhalla Tower - Lease

PURSUANT to North Carolina General Statute 160A-272, Chowan County, North Carolina,
intends to adopt a resolution authorizing a lease of County-owned personal property, a portion of
that certain space on Chowan County’s Valhalla Radio Tower, located at 1421-B Virginia Road,
Edenton, Chowan County, NC. In accordance with North Carolina General Statute 160A-272,
Chowan County, upon confirmation by the Chowan County Board of Commissioners at its
meeting on April 21, 2025, intends to adopt a resolution authorizing the lease of the above-
described real property to T-Mobile Wireless, for up to 5 years and a maximum of 25.
Compensation to Chowan County shall be provided at a minimum annual rental of twenty-five
thousand dollars ($25,000.00) with a 3% escalation to be paid in equal monthly installments on
the first day of the month. A copy of the proposed lease is available for public inspection on the
Chowan County Managers Office, located at 305 West Freemason Street Edenton, NC. He asked
that the Board approve the resolution and lease subject to the final review and approval of the
County Attorney and engineer.

Commissioner Shaffer asked what the timeline for installation was.
Mr. Palmer stated he was unsure.

Commissioner Shaffer moved to approve the lease subject to the final review and approval of the
County Attorney and Engineer as presented. Chair Kirby asked for all in favor, the motion
passed unanimously (6-0).

CHOWAN COUNTY BOARD OF COMMISSIONERS
CHOWAN COUNTY, NORTH CAROLINA
RESOLUTION TO APPROVE LEASE OF COUNTY OWNED PROPERTY

WHEREAS, the Chowan County Board of County Commissioners Chowan County authorizes a
lease of County-owned personal property, a portion of that certain space on Chowan County’s
Valhalla Radio Tower, located at 1421 B Virginia Road, Edenton, Chowan, and;

WHEREAS, In accordance with North Carolina General Statute 160A-272, Chowan County,
upon confirmation by the Chowan County Board of Commissioners at its meeting on April 21,



2025, authorizes the lease of the above-described real property to T-Mobile Northeast LLC, for
up to 25 years, with a minimum term of 15 years and a maximum of 25, and;

WHEREAS, Compensation to Chowan County shall be provided annual rental of Twenty-Five
Thousand and no/ 100ths Dollars ($25,000.00) to be paid in equal monthly installments on the
first day of the month, and subject to rental increases pursuant to the terms of the lease, and;

WHEREAS, A copy of the proposed lease has been made available for public inspection on the
Chowan County Managers Office, located at 305 West Freemason Street Edenton, NC.

NOW, THEREFORE, BE IT HEREBY RESOLVED, that the Chowan County Board of
Commissioners approves the lease of county owned property to T-Mobile Northeast LLC.

Adopted and resolved, this the 21%' day of April, 2025 by the Chowan County Board of
Commissioners.

Appointment

Joint Community Advisory Committee

Ms. Stallings noted that the Chowan County Joint Community Advisory Committee
(CAC/Nursing Home Committee) requests that the Board reappoint Tonya Edwards for another
three-year term.

Commissioner Cummings moved to approve the reappointment as presented. Chair Kirby asked
for all in favor, the motion passed unanimously (6-0).

Resolution in Opposition to House Bill 765 (HB765)

Chair Kirby noted that this issue came up the previous week in an email from the Association of
County Commissioners (NCACC). He stated he spoke with the County Attorney about the
proposed bill and both the NCACC and the County Attorney advise that the proposed bill will
have effects on the County’s ability to enforce planning, zoning and development regulations. He
stated the legislation creates a uniform development code for the state and does not allow the
County to develop regulations to suit its needs.

Commissioner McLaughlin stated his concern over the loss of local zoning control. He stated he
believes a one-size fits all approach is foolish. He stated Counties have different geography and
needs and he feels the proposed legislation is a big mistake.

Commissioner Shaffer provided examples of zoning issues in neighboring communities that are
growing faster and without regulation to protect the landscape of the community. He stated that
if the State took over zoning regulations for counties it will only get worse.

Chair Kirby noted that the Albemarle Commission voted on this resolution at their meeting last
week and unanimously approved it. He stated this bill is moving quickly and it is the best interest
of the County to vote and if approved get the resolution to local legislators.



Commissioner Lawrence stated he would support the resolution but stated his concern that he has
not had more time to study the legislation.

Commissioner Taylor stated his concern over development without local input.

Mr. Howard noted that the legislation addresses situations where if a Commissioner states an
opinion about a development he would not be allowed to vote on any application for that
development if it comes before the Board.

Commissioner Shaffer moved to approve the resolution as presented. Chair Kirby asked for all in
favor, the motion passed unanimously (6-0).

Resolution of the
Chowan County Board of Commissioners
Opposing North Carolina House Bill 765 (2025 Session):
An Act to Reform Local Government Development Regulations In This State

WHEREAS, North Carolina House Bill 765, titled "An Act to Reform Local Government
Development Regulations In This State," was introduced in the 2025 legislative session
to enact sweeping changes affecting local government planning, zoning, and development
regulations; and

WHEREAS, the bill proposes significant alterations to local governance structures,
including modifications to extraterritorial jurisdiction boundaries, annexation procedures,
and the authority of local governments over development regulations; and

WHEREAS, the bill further imposes a requirement that local governments must develop
and publish a fiscal note for any new, amended, or repealed ordinance affecting
development, regardless of scale or impact; and

WHEREAS, this fiscal note requirement places an undue administrative and financial
burden on local governments-particularly small or rural jurisdictions with limited staff
and resources-hindering their ability to respond efficiently to community needs and
policy priorities; and

WHEREAS, such requirements could delay essential updates to development ordinances
and discourage proactive planning efforts, ultimately interfering with municipalities' and
counties' ability to manage growth effectively and equitably; and

WHEREAS, the bill's provisions risk undermining local autonomy and community-
specific planning practices by imposing uniform state mandates that may not reflect the
diverse needs and contexts of North Carolina's municipalities and counties; and

NOW, THEREFORE, BE IT RESOLVED, that the Chowan County Board of
Commissioners formally opposes North Carolina House Bill 765 and urges the General
Assembly to reconsider the bill's provisions in favor of legislation that respects local



authority, reduces regulatory burdens, and promotes flexible, community-driven
development strategies; and

BE IT FURTHER RESOLVED, that Chowan County Board of Commissioners
encourages state lawmakers to work collaboratively with local governments to craft
policies that support responsible growth, administrative efficiency, and long-term
sustainability across North Carolina. Furthermore, the Chowan County Board of
Commissioners encourages its citizens, businesses, property owners, and sister
municipalities in communicating with their representatives and share their concerns
regarding HB 765 and similar proposed legislation.

Adopted this the 21* day of April, 2025
Chowan County Board of Commissioners

Financial Items
Finance Officer Cathy Smith presented the following:

Current Fiscal Year Budget Amendments

2025-058
.. Revenue Expense
Account Number Account Description
(Inc+/Dec-) (Inc+/Dec-)

ROD

11-3418-416-00 Vital Records Fees - Rev 1,101.00

11-4180-416-00 Vital Records Fees - Exp 1,101.00

Balanced 1,101.00 1,101.00

Justification:

To amend the budget for Register of Deeds to include Vital Records Fees
received through March 2025.

Commissioner McLaughlin moved to approve the budget amendments as presented. Chair Kirby
asked for all in favor, the motion passed unanimously (6-0).

Update on JA Holmes Highschool Project Expenses
Finance Officer Cathy Smith provided the Board with a report. A copy of the report is in the
meeting file labeled April 21, 2025.

External Board/Committee Report




Commissioner Shaffer reported on the Library Board of Trustees noting a new Librarian, Brandy
Goodwin has been hired. He noted that the Board of Trustees has recommended the appointment
of Candy Roth to the Board of Trustees for future appointment.

Commissioner Lawrence reported on the College of the Albemarle Board.
Chair Kirby reported on the Albemarle Commission Board.

Manager’s Report

County Manager Kevin Howard updated the Board on the following:

- He is working on the budget and a budget message and recommended budget will be
presented at the May 2025 meeting.

Timely and Important Matters

Litter Cleanup
Commissioner McLaughlin noted an upcoming litter cleanup is scheduled for Tuesday.

Budget Meetings
Ms. Stallings noted the upcoming budget meetings on May 12" and May 14,

Closed Session
Commissioner Cummings moved to go into closed session to meet in accordance with NCGS

143-318-11 (a) (3 and 4) Attorney Client Privilege (discussion of a lawsuit: Rev Dr. John
Shannon, Sherrone Battle, Stella Brothers, Debra Miller and Rod Phillips v. Town of Edenton,
Town Council, Chowan County and Board of Commissioners) and Economic Development.

Chair Kirby asked for all in favor, the motion passed unanimously (6-0).

The minutes of the closed session are sealed.

Commissioner Cummings moved to come out of closed session. Chair Kirby asked for all in
favor, the motion passed unanimously (6-0).

Adjourn
Being no further business, Commissioner Cummings moved that the meeting be adjourned.
Chair Kirby asked for all in favor, the motion passed unanimously (7-0).

Bob Kirby, Chairman Susanne Stallings, Clerk



Chowan County Board of Equalization and Review
Meeting
Monday May 5, 2025
Chowan County Public Safety Center
305 West Freemason Street
6:00pm

Minutes

The Chowan County Board of Commissioners reconvened as the Board of E&R on May 5, 2025
at 6:00PM in the Public Safety Building at 305 W Freemason St. Edenton NC.

Those in attendance were Chairman Bob Kirby, Vice Chairman Larry McLaughlin,
Commissioners Ellis Lawrence, Ron Cummings, Tony Shaffer, Chris Evans and Tray Taylor.
Representing the Tax Department was Tax Administrator and Clerk to the Board of E&R Chris
Hill.

Mr. Kirby called the meeting to order. Mr. Hill explained that he had 4 appeals to present to the
Board.

1. Parcel 780407597408 Edenton One LLC, submitted their appeal but did not fully
complete the appeal form or submit any supporting documentation to lower their value so
the appeal was not considered a timely appeal.

2. Parcel 780407597484 Edenton One LLC, submitted their appeal but did not fully
complete the appeal form or submit any supporting documentation to lower their value so
the appeal was not considered a timely appeal.

There was a motion made and approved to not act on these 2 appeals.

3. Parcel 780520705632 Angela Sawyer Harrison stated in her appeal that the land value
and building value be reduced to zero value because the house is not livable and is in
very poor condition. Mr. Hill advised that he agreed that house was not livable but the
land value should not be affected by this and that there was still some value in the
building in the remaining structure of the home. He advised leaving the land value the
same and changing the condition of the home from “Poor” to “Unsound” as set forth in
the Schedule of Values. After discussion by the Board members, it was determined that
even though the building was in very bad shape and not livable there was some value to
the building and that the value be changed from $35,587 to $6990 for a total value of
$25,490. There was a motion made and approved to accept this value.

4. Parcel 698117010170 James and Shannon Barkely stated in their appeal that there were
foundation and structural damage to the house and that the pier was in terrible condition.
Mr. Hill recommended that even though the house was in need of repairs it was habitable
and that the owners were living in the home and that the condition should be changed
from “Average” to “Poor” based on the Schedule of Values. After discussion between
the property owners and the Board it was recommended by the Board to change the
building condition to “Poor” and the condition of the pier to “Unsound”. This reduced
the building value from $121,564 to $78,169 and the value of the pier from $5472 to
$2376. A motion was made and approved to accept this value.



With no further appeals and without any other discussions a motion was made to adjourn the
meeting for the 2025 BOER. The motion was approved, and the meeting was adjourned.

Chris Hill
Clerk to the Board of Equalization and Review Chowan County Tax Administrator

Chowan County Board of Commissioners
Regular Meeting
Monday, May 5, 2025
Chowan County Public Safety Center
305 West Freemason Street
6:00pm

This meeting was recorded. A copy of the recording is in the meeting file labeled May 5, 2025.

Present: Chairman Bob Kirby, Commissioners Larry McLaughlin, Ellis Lawrence, Chris Evans,
Tray Taylor, Chris Evans, Ron Cummings, and Tony Shaffer.

Staff present County Manager Kevin Howard, County Finance Officer Cathy Smith, Attorney
Lauren Arizaga-Womble and Board Clerk Susanne Stallings

Regular Meeting
Chair Kirby called the regular meeting to order and then led the pledge of allegiance.

Following the pledge Commissioner Taylor then offered the invocation.

Approval of Agenda
Commissioner Cummings moved to approve the agenda as presented.

Chair Kirby asked for all in favor, the motion passed unanimously (7-0).

Public Comment
Chair Kirby opened the floor for public comment.

David Hoffer and Milo Gillis were introduced to the Board as the new Forest Ranger and
Equipment Operator in Chowan County.

Karen VanOverbergh, 200 Country Club Drive stated that she was a property owner at this
address. She stated she wanted to share her experience that she had while making improvements
to her property. She stated that she was permitted in March 2023 to construct a 25x25 building
with a 1 bedroom apartment on her property. She stated she was notified that the neighbor
complained about the building. She stated she was not notified that she needed to go to the
health department for septic approval for the improvement and she was not notified she could not
rent the room. She stated her neighbor got upset and started making complaints to this Board of



Commissioners, the Tax office and the Sheriff. She stated she received threats from her
neighbor. She stated that she was upset that she was not made aware of the health requirements.
She stated her contractor pulled the permit for her main house, the contractor did the permit
under another name. She stated she was not contacted because her name was not on the permit.
During Ms. VanOverbergh’s public comment the three minute timer sounded. She asked for time
to make additional comments, the County Attorney advised Ms. VanOverbergh that she could
submit her comments to the Board Clerk for the record. She noted that there are no fence
requirements and that will cause more issues for hostile neighbors.

Chair Kirby called for any further public comment, there was none.
Consent Agenda

Juvenile Crime Prevention Council (JCPC) Membership
The Board of Commissioners shall review and accept the membership roster of the JCPC.

Commissioner McLaughlin moved to approve the consent agenda as presented. Chair Kirby
asked for all in favor, the motion passed unanimously (7-0).

FY 2025-26 Budget Presentation — Schedule Public Hearing

Mr. Howard presented the Board with the proposed FY 2025-26 budget and budget message.
He noted that budget work sessions have been scheduled for May 12" and May 14" will be
advertised on the County’s website. Mr. Howard presented a PowerPoint which summarized the
budget message. A copy of the PowerPoint is in the meeting file labeled May 5, 2025.

Dear Honorable Chairman Kirby and County Commissioners:

This FY 2025-2026 budget is presented to you in accordance with the North Carolina Local Government
Budget and Fiscal Control Act. The proposed budget is presented subject to a public hearing and the
Chowan County Board of Commissioners revisions and approval. This budget is balanced and identifies
the estimated revenues and expenditures for the Fiscal Year 2025-2026.

The FY 2025-2026 proposed budgeted revenues and expenditures for the General Fund, including the
Social Services Fund, are $24,690,125 compared to the approved FY 2024-2025 budget of $24,080,617.

As in years past, County Administration received budget requests, revenue estimates and other financial
information from department heads and other various officials, officers, and agencies of Chowan
County. The proposed budget is based on these budget requests, along with information provided by
staff and input from the County Commissioners. Each department or agency presented an original
budget request to the Finance Office. The Finance Officer and County Manager, upon receipt of
individual departmental requests, developed a budget to be submitted to the Chowan County Board of
Commissioners.

The Budget Officer will publish a statement in the Chowan Herald that the budget has been submitted
to the Chowan County Board of Commissioners and is available for public inspection in the office of the
Clerk to the Board and on the Chowan County web site. The same published statement will also give
notice of the time and place of the public hearing during which any person who may wish to comment
on the budget may appear before the Board of Commissioners.



No earlier than ten days after the budget is presented and not later than June 30, 2025, the Chowan
County Board of Commissioners must adopt a budget ordinance making appropriations, estimating
revenues and levying taxes for FY 2025-2026.

Proposed Tax Rate

The FY 2025-2026 budget, as proposed, maintains an Ad Valorem tax rate of $0.695 per one hundred-
dollar ($100.00) value on Real and Personal Property and Motor Vehicles listed as of January 1, 2025.
The estimated tax base, which is provided to the County Manager by the Tax Administrator, is used in
this budget to determine the amount of property tax revenue that will be available in the FY 2025-2026
budget. The amount of revenue that is expected to be collected in the coming year is determined by
the tax base amount and the collection rate.

General Fund Revenues

Below is a summary of the proposed general fund revenues (excluding Social Services) by service for FY
2025-2026 followed by detail of each service:

Proposed % of Gen
Revenue FY Fund
Service 2026 Budget
Ad Valorem Taxes $13,955,429 63%
Sales Tax $3,863,973 18%
Departmental $936,744 4%
Permits and Fees $392,158 2%
Miscellaneous $1,573,110 7%
Other Taxes $47,600 0%
Fund Balance $1,315,858 6%
Total Revenues $22,084,872 100%

Ad Valorem Taxes

e Property Tax Collections - Estimated property tax revenues for FY 2025-2026 are calculated
based upon the audited tax collection rate for FY 2023-2024. According to the 2024 audit, the
collection rate for real and personal property was 98.31% and the collection rate for motor
vehicles was 100%. These rates are used to estimate next year’s property tax revenues.

The Chowan County 2025 tax year valuation estimate provided by the Tax Administrator
anticipates a total valuation for FY 2025-2026 of $2,002,453,742. This valuation includes real
and personal property, including public utilities, and motor vehicles. At 100% collection, each
penny of the property tax rate assessed will produce $200,245. Applying a collection rate of
98.31% to real and personal property and 100% to motor vehicles, each penny of the
assessment will produce $197,200.



With the proposed tax rate of $0.695 per $100.00 valuation, the 2025-2026 budget year
projected revenues for real and personal properties and utilities are estimated at $12,310,564.
Revenues for motor vehicles are anticipated to be $1,394,865.

The FY 2025-2026 budget also anticipates the collection of $150,000 in prior years’ delinquent
real and personal property taxes as well as $100,000 in penalties, interest and other

miscellaneous charges assessed upon delinquent taxes.

Therefore, the FY 2025-2026 budget anticipates the collection of $13,955,429 in ad valorem and
motor vehicle tax revenues, which represents 63% of General Fund revenues.

Sales Tax Revenue

e Chowan County anticipates collecting $2,142,850 in FY 2025-2026 from the local 1-cent Article
39 sales tax. The County also predicts revenues of $1,059,833 in the General Fund from the %
cent Article 40 sales tax. An additional thirty (30) percent of the Article 40 sales tax by statute is
restricted for school capital projects and is sent directly to the School Capital Reserve and is not
reflected in the General Fund. The County further projects collecting from the % cent Article 42
sales tax a total of $312,800. An additional sixty (60) percent of the Article 42 sales tax by
statute is restricted for school capital projects and is sent directly to the School Capital reserve
and is not reflected in the General Fund. Chowan County anticipates collecting $348,490 from
the % cent Article 44 sales tax. The budgeted sales tax revenue for 2025-2026 reflects a 16%
increase from the 2024-2025 budget.

Therefore, the total amount of sales tax revenue anticipated in the General Fund budget is
$3,863,973, which represents 17% of General Fund revenues.

Departmental Revenue

e Register of Deeds Revenues — The FY 2025-2026 budget projects revenues from real estate
registration (recording fees), vital statistics and marriage licenses in the amount of $285,360.
This amount includes $185,000 in excise tax (deed stamps) to be divided between Chowan
County and the State of North Carolina.

e Tri-County Animal Shelter — The FY 2025-2026 budget estimates revenues of $245,940 from
Gates and Perquimans Counties for operations, as well as miscellaneous revenues of $12,978.
Total anticipated revenues for the Animal Shelter are $258,918.

e Sheriff — Chowan County anticipates revenues in the amount of $210,336 from the School
Resource Officer program and other miscellaneous fees for the FY 2025-2026 budget.

e Recreation — The FY 2025-2026 budget anticipates revenues of $69,900 from registration fees,
concessions, and special events.



o Soil & Water — The FY 2025-2026 budget estimates revenues for Soil and Water in the amount
of $45,774, which includes technical assistance revenues from the State of North Carolina and
Perquimans County.

e Emergency Management — The FY 2025-2026 budget anticipates revenues for Emergency
Management in the amount of $38,524.

Permits and Fees

e Planning and Inspections Office — Planning and Inspections for FY 2025-2026 are anticipated to
generate $116,200 in building permit fees, $1,000 in public nuisance fees and $3,500 in planning
fees.

¢ Fines & Forfeitures - The FY 2025-2026 budget anticipates $90,000 in the receipt of fines and
forfeitures, which are remitted to the Edenton-Chowan Board of Education.

e Jail —=The FY 2025-2026 budget anticipates $77,000 in jail fees.

e Court Fees — The FY 2025-2026 budget estimates $30,000 in court costs and $13,000 in court
facility fees which must be used to maintain the county courthouse.

e Senior Center/Nutrition — The FY 2025-2026 budget projects revenues of $16,300 from
registration fees and from the Albemarle Commission for the Nutrition Program.

Miscellaneous

¢ Interest Income — Chowan County projects interest income of $500,000 on investment accounts
for the FY 2025-2026 budget.

e Miscellaneous — The FY 2025-2026 budget projects $226,447 in reimbursement from the Town
of Edenton for Information Technology, $44,654 for Building Inspections services and $22,992
for Animal Control services. The FY 2025-2026 budget further anticipates $15,000 in
miscellaneous revenues, for total estimated revenue of $309,093 for the FY 2025-2026 budget.

e Building Rental - The budget for FY 2025-2026 estimates revenues of $263,652 in building rental
fees. These fees include rent for the Boys & Girls Club, Valhalla Tower, 911 Communications
Tower, Cooperative Extension Office, Northern Recreation Center, Red Banks Farm and
Albemarle Learning Center.

e ABC-The FY 2025-2026 budget anticipates $172,000 from the ABC Store for profit distribution,
alcohol education and law enforcement officer distribution.

e Transfers In — The budget for FY 2025-2026 projects revenue of $100,000 from the Water
Department Fund and $9,500 from the Fire District Fund for administrative services. The FY
2025-2026 budget also anticipates revenues of $25,000 from the Solid Waste Fund and
$103,755 from the Fire District Fund for Interfund Loan payments. Total transfers from other
funds for the FY 2025-2026 budget are $238,255.



e JCPC Grant — Revenues of $90,110 are estimated for the FY 2025-2026 budget from the Juvenile
Justice programs, including the After-School Program ($33,942), Intensive Supervision Program
(554,968) and JCPC Council ($1,200).

Other Taxes

e The FY 2025-2026 budget projects $47,600 in revenues for miscellaneous taxes.

Fund Balance

e The FY 2025-2026 budget includes an appropriation of $1,315,858 from Fund Balance.
However, if revenues exceed budget, it will not be necessary to use the entire amount.

General Fund Expenditures

Below is a summary of Chowan County’s proposed expenditures for the General Fund
(excluding Social Services) for FY 2025-2026 by function:

Proposed
Funding FY % of Gen
Function 2026 Fund Budget
Public Safety (Sheriff/SRO, 911, Jail, EMS, Animal Shelter) $7,549,183 34%
Public Education (ECPS,COA, Library) $6,825,207 31%
Government (Elections, ROD, Tax, Admin) $4,057,066 18%
Human Services (Rec, Health & Mental Health, Ag, SR Citizens) $3,145,127 14%
Other Services (Planning, Forestry) $508,289 3%
Total Expenditures $22,084,872 100%

Public Safety

e Sheriff’'s Office — The FY 2025-2026 budget appropriates $2,812,255 for the Chowan County
Sheriff’s Office and School Resource Officer program. The appropriation includes salaries and
benefits of $2,279,452. The appropriation also includes $150,000 for vehicle leases, $92,750 for
Automotive Supplies and Fuel, $15,000 for capital needs, $49,500 for Maintenance & Repairs,
$79,880 for Contract Services, and $66,473 for Office and Departmental Supplies. The
appropriation also includes $20,000 for Uniforms and $3,500 for the K-9 program.

e Emergency Medical Service - The FY 2025-2026 budget appropriates $1,547,229 to the EMS
Enterprise Fund to cover a revenue shortfall in that amount.

e Jail —=The FY 2025-2026 budget appropriates $1,151,296 for the operation of the Chowan
County Detention Center. Expenditures include $780,487 for salaries and benefits and $271,396
for contract services. Also included are Food and Provisions of $60,000 and $26,313 for
supplies.



e Central Communications (911) — The FY 2025-2026 budget provides $844,632 for the operation
of the 911 emergency communications system, including salaries and benefits of $780,916 and
Maintenance & Repairs of $23,000. The FY 2025-2026 budget also provides supplies of $23,116.

e Animal Shelter — The FY 2025-2026 budget appropriates $390,432 for Tri County Animal Shelter
operations. The budget includes $204,732 in salaries and benefits, $18,000 for building and
equipment repairs, $45,000 in food and provisions, medical supplies and preventive
medications, and $72,000 in Capital purchases. It is estimated that $245,940 will be reimbursed
to Chowan County, as fiscal agent, from Gates ($115,529) and Perquimans ($130,411) Counties.

e Building Inspections - The FY 2025-2026 budget appropriates $242,582 for the Inspections
Department. It is estimated that $44,654 will be reimbursed by the Town of Edenton for
Building Inspection services.

e Building Maintenance — The FY 2025-2026 budget provides $268,536 for maintenance needs
and improvements to the Public Safety Center, the Courthouse, and the Jail.

e Animal Control — The FY 2025-2026 budget appropriates $142,033 for operations of the Animal
Control Office, which includes $99,448 in salaries and benefits. It is estimated that the Town of
Edenton will reimburse Chowan County $22,992 for salaries and benefits for one-half of a full-
time position.

o Emergency Management — The FY 2025-2026 budget appropriates $124,528 for Emergency
Management.

¢ Maedical Examiner — The budget for FY 2025-2026 appropriates $15,000 for medical examiner
fees.

Public Education

e Edenton — Chowan Public Schools —The FY 2025-2026 appropriates $4,496,509 for the School
Current expense. The appropriation will be distributed in twelve (12) equal monthly payments.
Fines and Forfeitures of $90,000 are also budgeted and payments are distributed to Edenton-
Chowan Schools as revenues are received.

e Community Colleges - The FY 2025-2026 budget appropriates $237,751 to College of the
Albemarle for current expense and $200,000 for capital outlay for the Chowan campus. The
current expense appropriation will be distributed in twelve (12) equal monthly payments, and
capital outlay will be distributed to COA on a reimbursement basis, after prior approval and
after consultation with the Board of Commissioners for capital outlay expenditures and projects.

e Shepard Pruden Memorial Library - The FY 2025-2026 budget appropriates $225,450 for
operating expenses and $56,582 for building maintenance needs. The FY 2025-2026 budget also
includes $15,000 for capital outlay for HVAC replacement.

e Debt Service — The FY 2025-2026 budget provides $232,275 in debt service payments for
renovations to the former DF Walker Building. The building is currently being used as classroom



space for high school students during the construction period of John A. Holmes High School.
The FY 2025-2026 budget also appropriates $1,215,648 for future debt service payments of the
new high school.

Government

e Information Technology — The FY 2025-2026 budget appropriates $686,203 for County IT
expenditures. It is estimated that $226,447 will be reimbursed by the Town of Edenton for IT
service.

e Maintenance - The FY 2025-2026 budget provides $583,612 for Maintenance Department
operations, which includes $431,712 in salaries and benefits and $65,000 for contract services.

e Administration and Finance — The budget for FY 2025-2026 provides $661,554 for
administrative and finance operations.

e Tax Collections - The FY 2025-2026 budget appropriates $526,009 for tax office operations.

e Insurance — The FY 2025-2026 budget provides $364,125 for Worker’s Compensation and
Property & Liability insurance. The budget also appropriates $135,000 for hospitalization
insurance for retirees of Chowan County.

e Register of Deeds— The FY 2025-2026 budget provides $347,484 for the operation of the
Register of Deeds Office.

e Elections — The FY 2025-2026 budget appropriates $219,984 for the operations of the Elections
Office.

e Governing Body — The FY 2025-2026 budget appropriates $125,766 for Governing Body, which
includes $54,000 for auditing services.

e Special Appropriations — The proposed FY 2025-2026 provides Special Appropriations of
$113,681, which includes $40,300 to Edenton-Chowan Partnership and $68,363 to Albemarle
Commission.

e Revaluation — The FY 2025-2026 budget appropriates $95,000 to the Revaluation Fund in
preparation for the county-wide tax revaluation that is currently performed every four (4) years.
Revaluation was performed in 2022, and the next revaluation must be complete by January 1,
2026.

e Land Records — The FY 2025-2026 budget provides $84,898 to the Land Records/GIS
Department located in the Register of Deeds Office.

e Legal —The FY 2025-2026 budget provides $50,000 for legal services.

Human Services




e Social Services— The FY 2025-2026 budget appropriates $1,505,145 in County funds to the Social
Services fund. Social Services programs are funded by federal, state, and county resources.

e Recreation — The FY 2025-2026 budget provides $673,186 for the Recreation Department to
operate community recreational programs. The budget also provides $73,500 for maintenance
needs for the Northern Chowan Community Center (NCCC).

e Cooperative Extension - The FY 2025-2026 budget appropriates $268,073 to Cooperative
Extension Services. The budget also provides $53,450 for maintenance needs to the Agriculture
building.

e Senior Center/Nutrition — The FY 2025-2026 budget provides $169,838 to fund the Senior
Center and Nutrition Program for Chowan County senior citizens. The budget also appropriates
$26,936 for maintenance needs for the Swain School building.

e Debt Service — The FY 2025-2026 budget appropriates $137,574 for the debt service payment
for the DF Walker Building renovations (Boys & Girls Club).

e Public Health — The FY 2025-2026 budget provides an appropriation in the amount of $97,932 to
Albemarle Regional Health Services for public health services. The budget also appropriates
$2,500 for maintenance needs to the Health department building.

¢ Mental Health - The FY 2025-2026 budget provides $34,525 to Trillium Health Resources which
includes the county’s $2.13 per capita contribution and the transfer of $5,000 in bottle tax
revenues.

e Veterans Affairs - The FY 2025-2026 budget appropriates $23,926 for Veterans Affairs services.

Other Services

e Soil Conservation - The FY 2025-2026 budget appropriates $167,961 for the Soil and Water
Conservation Program. This includes funds for Beaver Management, Water Quality
Management, and Soil and Water Management.

e Planning — The FY 2025-2026 budget provides $190,256 for the Planning Department, which
includes $70,000 for Professional Services for Ordinance and Land Use Plan updates.

e Forestry - The FY 2025-2026 budget provides an appropriation in the amount of $145,072 to the
Forestry program.

Social Services Fund

e The Social Services program anticipates a FY 2025-2026 budget of $4,110,398 in revenues and
expenditures. This includes an appropriation from the General Fund of $1,505,145. Expenditures
include salaries and benefits of $2,337,962 and professional services of $169,500. The FY 2025-
2026 budget provides program expenditures of $1,249,520.



Fire Districts Fund

Revenues - The FY 2025-2026 Fire District Special Revenue Fund anticipates $915,730 in ad
valorem and motor vehicle tax revenues and $89,285 in sales tax revenues for the benefit of fire
departments in Chowan County. Ad valorem tax revenues maintain a property tax rate of $.070
per one hundred dollars ($100.00) in value on Real and Personal Property and Motor Vehicles
listed as of January 1, 2025. Total Fire District revenues are budgeted at $1,188,047, which
includes an appropriation of $161,032 from Fund Balance.

Expenditures - The FY 2025-2026 budget provides $299,679 to the Center Hill Crossroads
Volunteer Fire Department for operations and equipment. The FY 2025-2026 budget also
includes an Interfund Loan payment to the General Fund of $103,755 for a prior year purchase
of a fire truck.

The FY 2025-2026 budget provides $754,613 to the Town of Edenton for its fire services to the
non-town residents of Chowan County.

The FY 2025-2026 budget provides $30,000 for a tanker to the Belvidere Chappell-Hill Fire
Department.
E911/Central Communications Fund

The E-911 Special Revenue Fund anticipates $232,138 in revenues and expenditures in the FY
2025-2026 budget.

Re-Valuation Fund

The Re-Valuation Fund anticipates a budget for FY 2025-2026 of $100,000 in preparation for the
next revaluation scheduled to be performed in 2026.

Debt Service Fund

The FY 2025-2026 budget provides $269,961 in principal and $99,888 in interest toward the
County’s debt obligation, a total of $369,849 for debt service. The fund also appropriates
$1,797,912 for future debt service payments of the John A. Holmes High School project. The FY
2025-2026 budget also provides $175,000 for future debt service payment on the purchase of
an ambulance. Total revenues and expenditures for the FY 2025-2026 budget are $2,342,761.

Capital Reserve Fund

The FY 2025-2026 budget for the Capital Reserve Fund projects revenues and expenditures of
$800,000. Revenues received for the Capital Reserve Fund are generated from Land Transfer
tax.

School Capital Reserve Fund

The FY 2025-2026 budget anticipates revenues from Article 40 and Article 42 sales tax in the
amount of $1,362,638 for the School Capital Fund. These revenues are designated specifically



for capital outlay for Edenton-Chowan Public Schools. The FY 2025-2026 budget appropriates
$805,374 in expenditures for capital outlay and $582,264 towards future debt service payments
for the new John A. Holmes High School.

Tourism Development Authority (TDA) Fund

e The budget for FY 2025-2026 for the Tourism Development Authority (TDA) Fund estimates
revenue and expenditures of $298,113. Revenues for TDA are generated from Occupancy Tax.
Expenditures include salaries and benefits of $85,560, Contracted Services of $44,100,
Advertising of $40,000, and TDA Events of $33,000.

Emergency Medical Service (EMS) Fund

e The FY 2025-2026 budget for the Emergency Medical Systems (EMS) Enterprise Fund estimates
revenues of $1,000,000. A transfer of $1,547,229 from the General Fund is budgeted to cover
the revenue short-fall. The FY 2025-2026 budget includes expenditures of $2,547,229, which
include salaries and benefits of $2,108,865, Worker’s Comp and Liability insurance of $73,402,
supplies of $129,500, maintenance needs of $98,000, and billing services of $40,000.

Water Fund

e The FY 2025-2026 recommended budget for the Water Department Enterprise Fund is
$2,177,957 in revenues and expenditures. Charges for utilities and connection fees are
estimated at $1,750,000. The FY 2025-2026 budget anticipates the fund will use $299,667 in
Fund Balance.

Budgeted expenditures include salaries and benefits of $662,079, professional fees of $313,000,
contract services of $392,000, chemicals and supplies of $183,500, utilities of $135,000 and
maintenance needs of $75,000. A transfer to the General Fund of $100,000 is appropriated for
administrative costs.

Solid Waste Fund

e The FY 2025-2026 proposed budget for the Solid Waste Enterprise Fund is $1,531,595.
Budgeted expenditures include $1,358,070 for the regional authority and convenience sites.
The FY 2025-2026 budget also provides $100,000 for capital improvements to convenience sites.

Conclusion

This budget represents our best estimate of revenues and expenditures for FY 2025-2026. Due to the
uncertainty we are facing in the economy, adjustments may be required during the year to amend the
adopted budget. The Chowan County Board of Commissioners is required to approve any such budget
adjustments, which increase or decrease a department’s total revenues and expenditures during the
course of the fiscal year.



| urge the Commissioners to carefully consider and study this proposed budget. If there are any
questions or concerns, please do not hesitate to contact me.

On behalf of your County staff, we look forward to working with the Commissioners during the coming
year to provide the best services possible at the most reasonable cost to the taxpayers of Chowan
County.

Sincerely,
Kevin Howard
Chowan County Manager

Commissioner Evans then moved that the Board to schedule the public hearing on the proposed
budget for June 2, 2025 at 6:00pm. Chair Kirby asked for all in favor, the motion passed
unanimously (7-0).

Option Agreement for Jailers House and Historic Jail

Mr. Howard noted that the State of North Carolina has presented the County with an Option
Agreement for transfer of the Historic Jailers House and Historic Jail property (115 E King
Street, Edenton, NC PIN 7804-07-78-0620) to the State of North Carolina. He stated it is
recommended that the Board approve the agreement subject to the final review of and approval
of the document by the County Attorney

Commissioner McLaughlin moved that the Board approve the agreement subject to the final
review of and approval of the document by the County Attorney. Chair Kirby asked for all in
favor, the motion passed unanimously (7-0).

A copy of the signed option agreement is in the meeting file labeled May 5, 2025.

Recreation Department Restructuring and Salary Adjustments

Mr. Howard stated that he recommends that the Recreation Superintendent/Co-director position
in the Recreation Department be eliminated as the position was recently vacated. Additionally, it
is recommended that a Recreation Assistant Director position be created. Due to the shift of
responsibilities within the department, salary adjustments are recommended for each position
and will be covered within the existing budget. A copy of the salary proposal with new
classifications has been provided to the Board and is included in the meeting file labeled May 5,
2025.

Commissioner Shaffer moved to accept the Manager’s recommended classifications and salary
adjustments as presented. Chair Kirby asked for all in favor, the motion passed unanimously (7-
0).

Chair Kirby noted that this amendment continues to have the Senior Center under the
Supervision of the Recreation Director.

Resolutions



Ms. Stallings presented two resolutions as requested by the Albemarle Commission Area Agency
on Aging.

Older Americans Month

The Board will consider approval of a resolution as proposed by the Area Agency On Aging that
requests that Chowan County Board of Commissioners declare May as Older American’s Month.

Older Americans Month 2025

A PROCLAMATION

Whereas, May is Older Americans Month, a time for us to recognize and honor Chowan County
older adults and their immense influence on every facet of American society; and

Whereas, through their wealth of life experience and wisdom, older adults guide our younger
generations and carry forward abundant cultural and historical knowledge; and

Whereas, older Americans improve our communities through intergenerational relationships,
community service, civic engagement, and many other activities; and

Whereas, communities benefit when people of all ages, abilities, and backgrounds have the
opportunity to participate and live independently; and

Whereas, Chowan County must ensure that older Americans have the resources and support
needed to stay involved in their communities — reflecting our commitment to inclusivity and
connectedness; and

Now, therefore, The Chowan County Board of Commissioners do hereby proclaim May 2025 as
Older Americans Month. This year's theme, "Flip the Script on Aging,” focuses on transforming
how society perceives, talks about, and approaches aging. It encourages individuals and
communities to challenge stereotypes and dispel misconceptions.

We call upon all residents to join us in recognizing the contributions of our older citizens and

promoting programs and activities that foster connection, inclusion, and support for older adults.

World Elder Abuse Awareness Day

The Board will consider approval of a resolution as proposed by the Area Agency On Aging that
requests that Chowan County Board of Commissioners declares June 15, 2025, as World Elder
Abuse Awareness Day in Chowan County.

WHEREAS: Older adults deserve to be treated with respect and dignity to enable the to serve
as leaders, mentors, volunteers and vital participating members of our
communities;



WHEREAS: In 2006, the International Network for the Prevention of Elder Abuse, in support
of the United Nations International Plan of Action, proclaimed a day to recognize
the significance of elder abuse as a public health and human rights issue; and

WHEREAS: 2025 marks the 19" Annual World Elder Abuse Awareness Day. Its recognition
will promote a better understanding of abuse and neglect of older adults; and

WHEREAS: The National Center on Elder Abuse (NCEA), Albemarle Commission Area
Agency on Aging and Chowan County recognize the importance of taking action
to raise awareness, prevent and address elder abuse; and

WHEREAS: As our population lives longer, we are presented with an opportunity to think
about our collective needs and future as a nation; and

WHEREAS: Ageism and social isolation are major causes of elder abuse in the United States;
and

WHEREAS: Recognizing that it is up to all of us, to ensure that proper social structures exist
so people can retain community and societal connections, reducing the likelihood
of abuse; and

WHEREAS: Preventing abuse of older adults through maintaining and improving social
supports like senior centers, human services and transportation will allow
everyone to continue to live as independently as possible and contribute to the
life and vibrancy of our communities; and

WHEREAS: Where there is justice there can be no abuse; therefore, NCEA urges
all people to restore justice by honoring older adults.

WHEREAS: Join us in our engaging and empowering movement, and putting an end to
abuse.

THEREFORE; The County of Chowan hereby proclaims June 15, 2025 as World Elder Abuse

Awareness Day in Chowan County, and encourage all of our communities to recognize and
celebrate older adults and their ongoing contributions to the success and vitality of our country.

Commissioner Shaffer moved to approve both resolutions as presented.

Commissioner McLaughlin stated he had objection to one of the resolutions and requested that
the motions be made separately.

Commissioner Shaffer moved to approve the Older Americans Resolution as presented. Chair
Kirby asked for all in favor, the motion passed (6- 1 McLaughlin).

Commissioner Shaffer moved to approve the World Elder Abuse Awareness Day Resolution as
presented. Chair Kirby asked for all in favor, the motion passed unanimously (7-0).



Annual Report

Animal Control
Ms. Stallings noted that Animal Control has provided a copy of its annual report in the Board
packets as FYI.

Annual Report — Animal Shelter
Animal Shelter Director Dana Comer presented the annual report to the Board from the Animal
Shelter.

Board members thanked Ms. Comer for the report.

Courthouse Interior Painting Quotes

Mr. Howard presented the Board with quotes for painting inside of the Courthouse. He stated
this contractor has done the other painting in the courthouse and this should complete the project.
He stated he is requesting a little more than the total budget to cover the costs of paint or any
unforeseen overages. He asked that the Board approve the quotes from Carrera Painting and
authorize him to spend up to $13,000 to complete the project.

Commissioner Evans moved to approve the project as presented up to $13,000 to complete the
project. Chair Kirby asked for all in favor, the motion passed unanimously (7-0).

Financial Items
Finance Officer Cathy Smith presented the following:

Current Fiscal Year Budget Amendments
2025-059




Account Number Account Description Revenue Expense
(Inc+/Dec-) (Inc+/Dec-)
After School

11-3612-486-00 After School Program - Revenue 12,515.00

11-6131-126-00 Salaries - PT 2,864.00

11-6131-181-00 Fica 245.00

11-6131-221-00 Food & Provisions 2,200.00

11-6131-231-00 Educational Supplies 3,000.00

11-6131-311-00 Travel 771.00

11-6131-390-00 Restitution & Other Services 3,435.00
Balanced 12,515.00 12,515.00

Justification:

To amend the 2025 budget to include a Program Agreement Revision for
JCPC - After School Program for year-end discretionary funding.

Commissioner Shaffer moved to approve the budget amendment as presented. Chair Kirby asked
for all in favor, the motion passed unanimously (7-0).

External Board/Committee Report
Commissioner Lawrence reported on the upcoming groundbreaking for the Health Sciences
Simulation.

Chair Kirby reported that House Bill 765 continues to draw interest from several entities. He
noted that the Association sent an email. He stated his concern over the bill and its impact on
Commissioners to reduce free and open conversation by Commissioners with civil penalties.

Ms. Womble stated she is monitoring the bill and agrees there is much concern.

The Board discussed the impact of the proposed legislation and agreed to continue monitoring
the legislation.

Manager’s Report
County Manager Kevin Howard updated the Board on the following:
- House Bill 659 on Local Government Spending Transparency may impact Chowan with
the amount of information that is required to be posted online.
- He noted that the Courthouse project is nearing completion.
- Focus Broadband was awarded a CAB grant in the amount of $496,981 to complete the
last mile of broadband coverage that would cover 25 homes.




Timely and Important Matters
Commissioner Evans stated that the Board has been praying for Finance Officer Cathy Smith on
the recent passing of her father.

Adjourn
Being no further business, Commissioner Cummings moved that the meeting be adjourned.
Chair Kirby asked for all in favor, the motion passed unanimously (7-0).

Bob Kirby, Chairman Susanne Stallings, Clerk



RUN DATE: 5/29/2025 9:13 AM

NAME

BILL NUMBER

CHOWAN COUNTY REFUND REPORT

PAYMENT TYPE

DATE TIME

36832

DEWEES, LYLE EDSON JR
DEWEES, MICHELLE LYNN
201 OAK RIDGE DR

EDENTON, NC 27932

2024-4129

PERSONAL PROPERTY

wage garmishment

REFUND RECIPIENT: Michelle Dewees
201 Oak Ridge Drive

wage garnishment over payment
Edenton NC 27932

5/20/2025 4:46:22 PM

TOTAL REFUNDS PRINTED:
TOTAL VOID REFUNDS:
TOTAL:

312.34
0.00
312.34
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NOTICE OF PUBLIC HEARING

The proposed Chowan County 2025-26 budget has been submitted by the County
Manager to the Board of Commissioners and a copy is available for public inspection in
the office of the Clerk to the Board, 305 West Freemason St. Edenton, NC. The
proposed budget will also be posted on the County Website www.chowancounty-
nc.gov and available at the Shepard Pruden Memorial Library.

In accordance with GS 159-15, the Board of Commissioners will hold a public hearing
on Monday, June 2, 2025 at 6:00 p.m. at the Chowan County Public Safety Center 305
West Freemason St. Edenton, NC. Citizens will be given the opportunity to address the
Board at this hearing.



NOTICE OF PUBLIC HEARING

THE PUBLIC SHOULD TAKE NOTICE that The Chowan County Board of Commissioners will
hold a Public Hearing on Monday, June 2, 2025 at 6:00 pm, at the Public Safety Center
located at 305 West Freemason Street, Edenton, NC 27932. The purpose of this hearing is
to review and take action on an Interlocal Agreement between Chowan County and the
Town of Edenton for an economic development project known as “Project Teapot”. Project
Teapot will include the Town of Edenton’s acquisition, renovation and equipping of a
building located at 211 South Broad Street, Edenton, NC 27932 (the “Building”), and the
construction of a parking deck to be located in the vicinity of 206 and 304 Court Street (the
“Parking Deck”). Chowan County expects to grant the Town of Edenton a total sum of
$734,500 pursuant to the Interlocal Agreement in order to: (i) defray a portion of the
$1,400,000 purchase price that the Town of Edenton will pay for the purchase of the
Property, and (ii) defray a portion of the estimated $200,000 cost that the Town of Edenton
will incur for the design and construction of the Parking Deck. The Town of Edenton will be
obligated to reimburse Chowan County $634,500 pursuant to terms and conditions set
forth in the Interlocal Agreement, copies of which are available for public inspection at the
office of the Chowan County Manager located at 305 West Freemason St. Edenton, NC
27932. The source of the funding for the Interlocal Agreement is the Chowan County
General Fund. Project Teapot is expected to benefit the public by creating approximately
155 new jobs, diversifies the business composition in Chowan County, providing an
occupied downtown building with improvements, increasing pedestrian traffic, increased
property and sales tax, and improving parking and other accommodations for the
downtown district of Chowan County to better serve the visitors and citizens of Chowan
County.




INTERLOCAL AGREEMENT
BETWEEN
CHOWAN COUNTY AND
THE TOWN OF EDENTON
FOR PROJECT TEAPOT (PROVALUS)

THIS INTERLOCAL AGREEMENT (the “Agreement”) is made and entered into
effective the day of , 2025, by and between CHOWAN COUNTY,
a body politic and political subdivision of the State of North Carolina (the “County”), and the
TOWN OF EDENTON, a municipal corporation organized and existing under the laws of the
State of North Carolina (“Edenton’), pursuant to N.C.G.S. Sec. 158-7.4 and Part 1 of Article 20 of
Chapter 160A of the North Carolina General Statutes.

WITNESSETH

WHEREAS, Edenton, pursuant to N.C.G.S. Sec. 158-7.1(a), proposes to enter into an
Economic Development Agreement (the “EDA”) with Optimi, LLC, d/b/a Provalus, a Delaware
limited liability company (“Provalus”), for the purpose of providing Provalus with economic
development assistance for Provalus to establish and conduct business operation within Edenton’s
town limits; and

WHEREAS, the EDA provides, inter alia, that Edenton will purchase certain real property
and improvements currently owned by Sasin Holdings, LLC, located at 211 South Broad Street,
Edenton, North Carolina 27932, which said property is more particularly described in Deed Book
539, Page 444, of Chowan County Registry (the “Property”), for use and occupancy by Provalus
in establishing and conducting its business operations as stated above, with Edenton to lease the
same to Provalus under the terms of a Lease Agreement (the “Lease Agreement”) as set forth in
the EDA; and



WHEREAS, the EDA provides for a purchase price of $1,400,000.00 to be paid by
Edenton for the Property (the “Purchase Price”); and

WHEREAS, the EDA and Lease Agreement provide for an initial lease term for Provalus
of ten (10) years with respect to the Property, with an option to extend for an additional (5) years;
and

WHEREAS, both the EDA and Lease Agreement additionally grant Provalus an option to
purchase the Property from Edenton in the amount of Edenton’s investment of $1,200,000.00 in
the Property, plus fees, closing costs, commissions, and other costs incurred by Edenton in
connection therewith, plus renovation expenses incurred by Edenton as defined therein, less any
cumulative rental payments made by Provalus under the Lease Agreement (hereinafter the “Option
to Purchase”); and

WHEREAS, the County desires to defray a portion of the Purchase Price by a direct
allocation to Edenton, payable through two (2) installments, and Edenton has agreed to reimburse
the County for said allocation, under the terms and conditions set forth herein; and

WHEREAS, the County and Edenton desire to entre into this Agreement for the purpose
of setting forth the respective obligations of each with regard to the above-described transaction.

NOW, THEREFORE, pursuant to N.C.G.S. Sec. 158-7.4 and Part 1 of Article 20 of
Chapter 160 of the North Carolina General Statutes, the parties do hereby agree as follows:

1. Payment by the County. The County agrees to pay directly to Edenton the total sum of
Seven Hundred Thirty-Four Thousand Five Hundred Dollars ($734,500.00) (the “Total Sum”), in
order to defray a portion of the Purchase Price being paid by Edenton for the Property. The County
shall make payment of the Total Sum through two (2) installment payments. The first installment
payment of Four Hundred Thirty-Eight Thousand Dollars ($408,000.00) shall be due and payable
no later than June 30, 2025 (the “First Installment”). The second installment payment of Three
Hundred Twenty-Six Thousand Five Hundred Dollars ($326,500.00) shall be due and payable no
later than August 31, 2025 (the “Second Installment”). The Parties acknowledge and agree that it
is a condition subsequent to the continued enforceability of this Agreement that Edenton shall
timely record a deed to the Property in the Chowan County Register of Deeds no later than
December 31, 2025. In the event that Edenton fails to timely record said deed for the Property by
December 31, 2025, this Agreement shall be deemed automatically null and void, and Edenton
shall be obligated to repay the Reimbursement Amount (as defined below) previously disbursed
by the County to Edenton under this Agreement within thirty (30) days of written notice from the
County.

2. Repayment to the County. Edenton agrees to repay the County in the amount of Six
Hundred Thirty-Four Thousand Five Hundred Dollars ($634,500) (the “Reimbursement
Amount”), pursuant to the following provisions:



(a) Should Provalus, or any duly approved assignee of or successor in interest to Provalus
under the EDA, exercise the Option to Purchase pursuant to the terms of the EDA,
Edenton shall make said repayment of the Reimbursement Amount to the County
within thirty (30) days following the recording of the deed or other instrument of
conveyance from Edenton to Provalus or its duly approved assignee or successor in
interest pursuant to the Option to Purchase.

(b) Should Edenton, subsequent to the execution of this Agreement and payment by the
County of any portion of the Total Sum under Section 1 above, sell or otherwise convey
the Property or any portion thereof other than pursuant to the Option to Purchase,
whether to Provalus or any other purchaser or grantee, Edenton shall make said
repayment of the Reimbursement Amount to the County within thirty (30) days
following the recording of the deed or other instrument of conveyance from Edenton
to the purchaser or grantee thereunder.

(c) Upon Edenton’s lease of the Property to Provalus, or to any duly approved assignee of
or successor in interest to Provalus under the EDA, pursuant to the Lease Agreement
Edenton shall pay to the County one-half (1/2) of each and every lease payment
received by Edenton thereunder, said payment from Edenton to be made to the County
within thirty (30) days following Edenton’s receipt of the same. All such payments by
Edenton to the County shall be credited against Edenton’s repayment obligation of the
Reimbursement Amount under this Section 2.

(d) Should Edenton, subsequent to the execution of this Agreement and payment by the
County under Section 1 above, lease the Property or any portion thereof to a tenant
other than Provalus or any duly approved assignee of or successor in interest to
Provalus under the EDA and the Lease Agreement, Edenton shall pay to the County
one-half (1/2) of each and every lease payment received by Edenton Pursuant to the
lease. All such payments by Edenton to the County shall be credited against Edenton’s
repayment obligation of the Reimbursement Amount under this Section 2.

(e) Notwithstanding any other provision hereof, should Edenton not have satisfied its
repayment obligation to the County in full pursuant to the foregoing provisions of this
Section 2 upon the expiration of ten (10) years following the Effective Date of this
Agreement, Edenton shall, within sixty (60) days thereafter, list the Property for sale
pursuant to such terms and conditions as the parties hereto mutually agree upon;
provided, that upon any such sale, Edenton’s satisfaction of its repayment obligation to
the County of the Reimbursement Amount shall be made in accordance with the
provisions of Section 2(b) above, less any lease payments required to be credited
against said obligation under subsections (¢) and (d) above; provided further, that
should Provalus or its duly approved assignee or success in interest under the EDA still
be leasing the Property upon the expiration of ten (10) years following the Effective
Date of this Agreement without having exercised the Option to Purchase, the foregoing
provisions of this subsection (e) shall not become effective until sixty (60) days after
Provalus or its duly approved assignee or successor in interest is no longer leasing the
Property under the EDA or the Lease Agreement. The parties acknowledge and agree



that, for the purposes of this subsection (e), an amendment to the EDA and/or the Lease
Agreement authorizing any lease terms for Provalus or its duly approved assignee or
successor in interest longer in total duration than the two five (5) year terms described
in the recitals to this Agreement shall constitute an amendment requiring the County’s
express prior written consent under Section 5 below.

3. Hazard Insurance; Damage to or Destruction of Property. Edenton agrees throughout
the term of this Agreement to keep the improvements located on the Property insured to the extent
of their full replacement cost against loss or damage under an all-risk policy form for fire and all
other hazards and risks normally insured under commercial policies, with Edenton as the named
insured thereunder and the County as an additional named insured. Edenton shall, at the request
of the County, periodically furnish the County with a certificate of insurance evidencing Edenton’s
continuing compliance with the foregoing provisions. In the event of damage to or destruction of
all or a portion of the improvements located on the Property by fire or other casualty insured under
such policy of insurance, Edenton shall, within one (1) year from the time such damage or
destruction occurs, either: (i) complete the rebuilding or restoration of said damaged or destroyed
improvements, or (i1) pay to the County fifty-five (55%) of the proceeds received under said policy
of insurance up to a maximum of the Reimbursement Amount. Any such payment by Edenton to
the County shall be credited against Edenton’s repayment obligations under Section 2 above.

4. Term; Survival of Provisions. The term of this Agreement shall, subject to the provisions
of Section 5 below, commence with the date set forth above and run concurrently with the term of
the EDA; provided, that the repayment provisions of Section 2 above shall survive the expiration
or termination of the EDA and shall continue in full force and effect until such time as the County
has been repaid in full as set forth herein.

5. Effectiveness Contingent on EDA; Amendments to EDA and Lease Agreement. The
parties acknowledge and agree that this Agreement is contingent upon the duly authorized
execution of the EDA and Lease Agreement by the parties thereto consistent with the provisions
set forth herein. Accordingly, the parties agree that, should any of the provisions of the EDA or
Lease Agreement as executed by the parties thereto be inconsistent with this Agreement in any
manner, the County shall have the right to terminate this Agreement upon thirty (30) days’ written
notice to Edenton and have no further obligation hereunder. The parties additionally agree that,
following the execution of the EDA by the parties thereto consistent with the provisions of this
Agreement, neither the EDA nor the Lease Agreement shall thereafter be amended in any manner
which may materially affect Edenton’s repayment obligation to the County under Section 2 above,
including but not limited to an amendment as described in Section 2(e), without express prior
written consent of the County.

6. Amendments to this Agreement. This Agreement may not be amended except by written
instrument duly approved and executed by all parties hereto.



7. Recording and Incorporation by Reference. This Agreement shall, upon closing of
Edenton’s purchase of the Property pursuant to the EDA as hereinabove described, be recorded at
the County’s expense in the Chowan County Register of Deeds’ Office immediately prior to the
recording of the deed or other instrument of conveyance to Edenton for the Property. Said deed or
other instrument conveyance shall expressly incorporate this Agreement by reference and shall be
subject to all of the terms and conditions hereof.

8. Notices. All notices, notifications, and other written communications required by or made
pursuant to this Agreement shall be sufficiently given and shall be deemed given when hand-
delivered or mailed by first class U.S. Mail, as follows:

To the County: County of Chowan
County Manager’s Oftice
305 W. Freemason Street
P.O. Box 1030
Edenton, NC 27932

To Edenton: Town of Edenton
Town Manager’s Office
400 S. Broad Street
P.O. Box 300
Edenton, NC 27932

Notices and other written communications shall be deemed received when hand-delivered
to the above address; or, if by U.S. mail, on the date the same is postmarked.

9. Benefit. This Agreement shall be binding upon and shall inure to the benefit of the
respective parties, their heirs, successors, and permitted assigns.

10. Governing Law. This Agreement shall be governed by and construed in accordance with
the laws of the State of North Carolina.

11. Entire Agreement. This Agreement shall constitute the entire understanding between the
parties and shall supersede all prior understandings and agreements relating to the subject matter
hereof and may be amended only as set forth in Section 6 above.

IN TESTIMONY WHEREQOF, the parties hereto, acting under authority of their
respective governing bodies, have caused this Agreement to be duly executed in duplicate
counterparts, each of which shall constitute an original, under the date first set forth hereinabove.

[The Remainder of this Page is Intentionally Left Blank — Signatures Appear on the Following
Pages]



CHOWAN COUNTY

By:
Bob Kirby, Chairman
Chowan County Board of Commissioners

(SEAL)

ATTEST:

Susanne Stallings, Clerk

NORTH CARLINA
COUNTY

I, , a Notary Public of County,
North Carolina, do hereby certify that Susanne Stallings personally came before me this day and
acknowledged that she is the Clerk of the Board of Commissioners of Chowan County and that,
by authority duly given and as an act of the County, the foregoing instrument was signed in its
name by the Chairman of the Chowan County Board of Commissioners, sealed with the County’s
governmental seal, and attested by herself as a Clerk.

Witness my hand and official seal this the day of , 2025.

Notary Public

My Commission expires:

PRE-AUDIT CERTIFICATE
Chowan County

This instrument has been pre-audited in the manner required by the Local Government Budget
and Fiscal Control Act.

By:

Cathy Smith, Finance Officer, Chowan County

APPROVED AS TO FORM:

Lauren Arizaga-Womble, County Attorney,
Chowan County



TOWN OF EDENTON

By: (SEAL)
W, Hackney High, Jr., Mayor
Town of Edenton

ATTEST:
Clerk
NORTH CARLINA
COUNTY

I, , a Notary Public of County,
North Carolina, do hereby certify that personally came before
me this day and acknowledged that he is the of Town of Edenton, North Carolina,
a municipal corporation, and that, by authority duly given and as an act of the municipality, the
foregoing instrument was signed in its name by the of the Town of Edenton,

sealed with the municipality’s seal, and attested by himself as

Witness my hand and official seal this the day of , 2025.

Notary Public

My Commission expires:

PRE-AUDIT CERTIFICATE
Town of Edenton

This instrument has been pre-audited in the manner required by the Local Government Budget
and Fiscal Control Act.

By:

Virginia Smith, Finance Officer, Town of Edenton

APPROVED AS TO FORM:

M.H. Hood Ellis, Town Attorney
Town of Edenton



Gold Service Agreement

March 20, 2025

CHOWAN COUNTY PUBLIC SAFETY CENTER

Purchaser: County Of Chowan Location:. CHOWAN COUNTY PUBLIC
SAFETY CENTER
Address: PO Box 1030 Address: 305 W Freemason St
Edenton, NC 27932-1030 Edenton, NC 27932-1880

TK Elevator Corporation ("TK Elevator Corporation,’ "TK Elevator,” "we," "us," and "our"), agrees with Purchaser
(“Purchaser,” “you,” and “your”), to maintain the equipment described below in accordance with the terms and
conditions of this agreement (“the Agreement”) with the goal of maximizing its performance, safety, and life span.

TK Elevator and Purchaser may hereinafter be referred to individually as a "Party"” or collectively as the "Parties."
This Agreement covers the units described in the table below (individually a “Unit” or collectively the “Units”).

Equipment Type Nickname| LegalID OEM Serial # |Stops| Controller Manufacturer
Hydraulic 1 25474 F88DO01 2 Schindler

Scope of Work

Service Visits

TK Elevator will visit the Units described above to examine, maintain, adjust and lubricate the equipment covered by
this Agreement as necessary to promote the proper operation of those Units and will repair or replace any covered
components if the repair or replacement is, in TK Elevator's sole opinion, necessitated by normal wear and tear or is
not otherwise excluded by this Agreement (“Service Visits”). These Service Visits will be performed Monday to Friday,
8:00 AM to 4:30 PM except during scheduled holidays (“Regular Time”). All work performed before or after Regular
Time shall be considered overtime ("Overtime").

TK Elevator will examine covered parts and components of the Unit(s) including:
» Control and landing positioning systems
» Signal fixtures
* Machines, Drives, Power units, pumps, valves, and above-ground jacks
» Car and hoistway door operating devices and door protection equipment
* Loadweighers
» Safety mechanisms

In order to ensure optimum operation, TK Elevator will also:
e Lubricate covered parts and components for smooth and efficient performance
¢ Adjust covered parts and components to promote safe operation

Service Visits Include TK Elevator's Maintenance Control Program

TK Elevator performs all work covered by this Agreement in accordance with the version of ASME A17.1 that is,
according to the relevant authority having jurisdiction, applicable to the Unit(s) at the time the Agreement is first fully
executed by both Parties. Section 8.6 of that code currently requires Unit owners to have a Maintenance Control
Program (“MCP”). TK Elevator’s MCP meets or exceeds section 8.6 of that code. Our MCP incorporates TK Elevator’s
Basic Elevator and Escalator Procedures Manual listing the processes we follow when performing those maintenance,
repair, replacement and testing services that are specifically described as included in this Agreement. Our MCP also
includes TK Elevator’s Maintenance Tasks & Records documentation to record the performance of those tasks. This

2025-2-1878351| ACIA-2B7TDQOW | SCV3230710 | March 20, 2025 1



Gold Service Agreement

Agreement does not include any work mandated as a consequence of changes to that code after this Agreement is
executed.

Service Requests

This Agreement also includes the dispatch of our technician to address minor adjustments to, and the release of any
entrapped passengers from, a Unit during Regular Time (“Service Requests™). Service Requests may be made from
one or more of the following: you or your representative, the building or building's representative, emergency
personnel, and/or passengers through the Unit’s communication device and/or from any applicable remote monitoring
device attached to the Unit if monitored by TK Elevator.

We will respond to Service Requests during Regular Time, as defined above, at no additional charge.

Overtime Service Requests are those Service Requests performed in whole or in part before or after Regular Time
(“Overtime Service Requests™). On all Overtime Service Requests, you will be responsible for all labor costs including
travel time, travel expenses, and time spent on the job. Such costs will be invoiced at our standard Overtime billing
rates.

Testing
Equipment Testing
This agreement includes only the following tests:
- those annual safety tests for your hydraulic Units covered by this Agreement

Should your Unit(s) require any additional type of equipment testing as required by any applicable law and/or code, we
will provide you with a separate written estimate that includes the cost of any associated labor and/or material(s).

Should your Unit(s) require any safety tests as mandated by any applicable law and/or code on the commencement
date of this Agreement, TK Elevator assumes no responsibility for the day-to-day operation of the governor or safeties
on applicable traction elevators, or the hydraulic system on applicable hydraulic elevators under the terms of this
Agreement until the test has been completed and the Unit has passed. Should the respective Unit fail any of those
tests, it shall be solely your responsibility to make necessary repairs and place the Units in a condition that we deem
acceptable for further coverage under the terms of this Agreement. Because the performance of any safety test
places the Unit under extreme conditions that are outside of the Unit’s normal operating parameters, you agree that
TK Elevator shall not be liable for any damage to the building structure or the Unit(s) resulting from the performance
of any safety tests we perform at any time under this Agreement.

Should your jurisdiction require the presence of either the applicable authority having jurisdiction or a third party
witness at the time of testing, you agree to pay for any costs of that individual along with any inspection/coordination
fees.

Firefighters' Service Testing

Should your Unit(s) be equipped with a phase | and phase Il firefighters' service feature, all testing, record-keeping and
record storage obligations associated with that feature that are required by any applicable law or code are expressly
excluded from this Agreement and shall remain solely your responsibility to satisfy. The first time that your testing of
that feature following the full execution of this Agreement reveals that it is not operating properly, you shall
immediately remove the Unit from operation, immediately notify TK Elevator of the condition, and agree to remain
responsible for all costs associated with any repairs necessary to return that feature to full and proper operation in
accordance with any applicable law or code.

Exclusions

Service Visits, Service Requests, and Overtime Service Requests do not include: the removal or retrieval of items
unrelated to the operation of the Unit(s) from the pit, machine room, or hoistway; the dispatching of any technician
that results in the discovery by that technician that the Unit is either functioning on independent service or
firefighters’ service or that the Unit is operating properly but the stop button or stop function has been engaged by
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others; any request or obligation to address any condition associated with a part or component specifically excluded
or not covered elsewhere in this Agreement; and/or any request or obligation to service, repair, replace any
components or address any condition caused in whole or in part by any one or more of the following: anyone's abuse,
misuse and/or vandalism of the equipment; anyone's negligence in connection with the use or operation of the
equipment; dust or debris; any loss of power, power fluctuations, power failure, or power surges that in any way affect
the operation of the equipment; oxidization, rust, or other conditions caused in whole or in part by the environment in
which the affected component is located; fire, smoke, explosions, water, storms, wind, and/or lightning; any acts of
God; acts of civil or military authorities, strikes, lockouts, other labor disputes, riot, civil commotion, war, malicious
mischief, or theft; or any other reason or cause beyond our control that affects the use or operation of the Unit
(“Billable Work™). On all Billable Work you will be solely responsible for the cost of all parts or materials along with all
labor invoiced at TK Elevator’s standard billing rates (whether Regular Time or Overtime depending on when the
Billable Work is performed) including travel time (calculated roundtrip from the dispatching location to the Unit
location and return), travel expenses, and time spent on the job.

In addition to the Billable Work described above, we also do not cover (A) the examination, maintenance, adjustment,
refinishing, repair or replacement of the following components and/or systems: any cosmetic, construction, or
ancillary components of the elevator or escalator system, including the cab enclosure, ceiling frames, panels, and/or
fixtures, hoistway door panels, door frames, swing door hinges and closing devices, sills, car flooring, floor covering,
lighting fixtures, ceiling light bulbs and tubes, balustrades, and wellway enclosures; any electrical components
including main line power switches, breaker(s) or feeders to controller; sealed machine bearings; any below-ground or
partially unexposed components of any hydraulic elevator system including, but not limited to, jack/cylinder, piston,
PVC and/or other protective material of any type or kind; any below-ground or partially unexposed piping of any type
or kind; any signage of any type or kind including but not limited to, signs, placards, and/or braille; any fire-
suppression or fire-detection equipment of any type or kind including, but not limited to, smoke detectors, fire
sensors, and/or sprinklers and associated piping; any communication, security, entertainment, and/or advertising
devices including, but not limited to, kiosks or touchscreen displays and/or card readers; any batteries for emergency
lighting and emergency lowering; or any environmental control devices including, but not limited to, air conditioners,
heaters, ventilation fans, humidifiers, de-humidifiers, and/or pit or sump pumps; or (B) the repair, refurbishing,
rebuilding, and/or replacement of any motor generators; or (C) the replacement or alignment of elevator guide rails; or
(D) any other items or tasks specifically excluded elsewhere in this Agreement.

The following items are expressly excluded or limited in coverage of this service agreement as described
herein. All non-conventional Jack packings & Check valves, Non-Repairable Printed Circuit Boards, Oil
Changes, Machines, Motors, Hoist Ropes and/ or Belts, Non-Repairable Drives, and all Rotating Equipment.
Obsolescence Clarification: Elevator Control System and/or component that is 25+ years old and/or no longer
available from the OEM.

With the passage of time, equipment technology and designs will change. If (1) any part or component of your
equipment covered under this Agreement cannot, in TK Elevator's sole opinion, be safely repaired and (2) a brand new
direct replacement is no longer in stock and readily available from the Original Equipment Manufacturer (“OEM”), that
part or component shall be considered obsolete, regardless of whether it can be custom-made, fabricated or acquired
at any price or whether or not a refurbished or reconditioned version is available from anyone. You will be responsible
for all charges associated with replacing that obsolete part or component as well as all charges required to ensure that
the remainder of the equipment associated with that Unit is functionally compatible with that replacement part or
component

In addition, we will not be required to make any changes or recommendations in the existing design or function of the
Unit(s) nor will we be obligated to install new attachments or parts upon the equipment as recommended or directed
by insurance companies, governmental agencies or authorities, or any other third party.

Should Purchaser elect to modernize any Unit described in this Agreement during the original or any renewal term of
this Agreement, Purchaser agrees to provide TK Elevator with the modernization proposals prepared by any other
vendor and at least fourteen (14) calendars days thereafter to both evaluate such proposals and, at TK Elevator’s sole
option, make its own proposal to Purchaser. Should Purchaser thereafter elect to accept the proposal of another
vendor, the Parties agree that the current term of this Agreement applicable to the Units that are the subject of such
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modernization shall be frozen until the modernization work is complete and TK Elevator has inspected such work and
deemed the modernized Unit acceptable for service under the terms of this Agreement. In the event such Unit is not,
in TK Elevator’s sole opinion, acceptable for service under the terms of this Agreement, TKE will submit a written
proposal to Purchaser to address the items in question at an additional cost. Should Purchaser decline that proposal,
TKE retains the right to remove the Unit from the Agreement and adjust the price accordingly or cancel the
Agreement if the proposal affects all Units that are the subject of the Agreement.

Digital Customer Experience

MAX - Digital Maintenance

MAX is a cloud-based Internet of Things (“10T”) platform that we, at our election, may connect to your Unit(s) by
installing a remote-monitoring device (a “Device”). Purchaser consents and authorizes TK Elevator to (1) access
Purchaser’s premises to install a Device to the Unit(s) and thereafter maintain and/or repair the Device(s) and (2) to
collect, store, maintain, own, use, delete, and/or destroy any or all of the data generated by the Device(s). Any Device,
once installed, is not intended, nor should it be considered, as a fixture. Instead, TK Elevator shall retain the right to
remove the Device from any Unit(s) and/or cease any data collection and/or analysis at any time at its sole discretion.
Moreover, TK Elevator shall retain the exclusive right and ability to, at its sole discretion, remove, delete and/or destroy
all associated data generated from the Device(s). Because the Device contains trade secrets belonging to TK Elevator
and is being installed for the sole use and benefit of our personnel, Purchaser agrees not to permit Purchaser’s own
personnel or any third parties to use, access, tamper with, relocate, copy, alter, destroy, disassemble or reverse
engineer the Device or its data. The installation of any Device on a Unit shall not confer any rights or operate as an
assignment or license to you of any patents, copyrights or trade secrets with respect to the Device and/or any
software contained or embedded therein or that it utilizes/utilized in connection with the collection, monitoring and/or
analysis of data.

With a MAX device connected to your equipment, at no additional charge, information obtained via machine learning
may be sent to our technicians to promote early diagnosis, faster fixes and reduced downtime.

Customer Web Portal and Mobile App

TK Elevator provides a web-based customer portal (the “CP”) and mobile application (the “App”) which, following the
effective date of this Agreement, may contain certain maintenance and service call data associated with the Unit(s).
To the extent applicable, TK Elevator will provide Purchaser with a user name and password to access the CP and App
platforms. Purchaser shall, at its sole cost, provide and ensure the functioning integrity of its own hardware, software
and internet connection necessary to access the CP and App. To the extent applicable, TK Elevator reserves the right
to restrict Purchaser’s access to the CP and App if any of Purchaser's accounts with TK Elevator has an outstanding
unpaid balance greater than 30 days or in the event of anticipated or pending litigation of any kind. TK Elevator
reserves the right to discontinue the CP and App altogether at its sole discretion and without notice to Purchaser and
Purchaser expressly agrees to release TK Elevator from any and all claims of any type or kind arising out of or related
to that discontinuation.

TK Elevator Communications

You may supplement this Agreement with an additional suite of services through our TK Elevator Communications call
center at an additional fee contingent upon your agreement to all of the terms and conditions as set forth in the
attached exhibit entitled "TK Elevator Communications Services.” These additional available services involve the
provision of 24/7/365 monitoring of your Units’ code-compliant and compatible emergency telephone and in-cab
video and text communication equipment (the “Communication Equipment?”), the dispatch of a TK Elevator technician
or emergency personnel under certain circumstances, the provision of a cellular connection for that Communication
Equipment, and limited repair/replacement coverage for that Communication Equipment which is otherwise excluded
from this Agreement.

Contract Term, Price, Available Discounts & Payment

Term

This Agreement is effective for 60 months starting August 01, 2025 and is non-cancellable. To ensure continuous
service, this Agreement will be automatically renewed for successive 60-month periods unless either Party timely
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serves written notice on the other Party of its intention to cancel at least 90-Days but not more than 120 days before
the end of the initial 60-month period or at least 90-Days before the end of any subsequent 60-month renewal
period. Notice shall be sent by certified mail, return receipt requested to the TK Elevator office address found in this
Agreement. Time is of the essence.

Price

The price for the Gold Services provided pursuant to this Agreement shall be $260.42 per month, excluding taxes,
before the application of any discounts as described below and any adjustments as described elsewhere in this
Agreement. Once accepted, those applicable discounts will be applied throughout the life of this agreement.

Available Discounts
Payment Plan

Contract Term

Billing Discount | Monthly [Initial to Select Extended Term |Discount %| Monthly | Initial to Select
Frequency % Discount $ (Years) Discount $
Annual 4% $10 Current Selection Seven (7) 2% $5
Semi Annual 2% $5 Ten (10) 4% $10
Quarterly |No Change $0 Fifteen (15) 8% $20

Based on the applicability of any discount(s) selected by Purchaser above, the monthly price for the Gold Services
provided under this agreement will be $250.00 which is calculated as follows:

+ Total Contract Price: $260.42

» Total Discounts & adjustments: 4.00 %

» Net adjustment value: $10.42

+ Final monthly price based on applicable discounts, adjustments and payment plan: $250.00

We reserve the right to annually increase all charges under this Agreement five percent plus an additional amount
resulting from any increase of any of TK Elevator’s expenses relating to one or more of the following categories during
the preceding calendar year: labor, employment benefits, materials, tools, vehicles, fuel, rent, internet and/or
communication access, data storage, utilities, logistics/shipping, waste disposal, taxes, tariffs, and any
governmentally-imposed charges.

Payment

Payments are due upon receipt of each of your TK Elevator invoices. If you do not timely pay any sum due to

TK Elevator related to your Units described in this Agreement, regardless of whether it is billed pursuant to this
Agreement or any other agreement with us, within the stipulated payment term calculated from the billing date, we
may also choose to do one or more of the following:

* deem that you have permanently forfeited any discounts you may be entitled to associated with your payment
plan/billing frequency for this Agreement, and/or

» suspend all services until all amounts due have been paid in full, and/or

» declare all sums for the unexpired term of this Agreement due immediately as liquidated damages and terminate
our obligations under this Agreement

A service charge of the highest rate allowed by law shall apply to all overdue accounts you have with TK Elevator that
are in any way related to any of the Unit(s) described in this Agreement. If TK Elevator elects to suspend service, we
shall not be responsible for personal injury, death, damage to property (including damage to the Units) or losses of any
other type or kind that is in any way related to TK Elevator's suspension of service. Upon resumption of service, you
will be responsible for payment to TK Elevator for all costs we incur that result from our suspension of service and to
remedy any damage caused to your equipment during that time. Time is of the essence.

TK Elevator reserves the right to assign payments owed to TK Elevator under this Agreement. If for any reason
this Agreement is terminated prior to the end of the current term, a condition of such termination shall be that you
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agree to pay us the full amount of the any discount you received during the initial and any subsequent term. Thisis in
addition to and not in lieu of any other rights or remedies we may have under this Agreement and the law.

Purchaser's Responsibilities

You agree to instruct or warn passengers in the proper use of the Unit(s) and to keep them under continued
surveillance by competent personnel to detect irregularities between our examinations. You agree to immediately
report any condition that may indicate the need for correction before the next regular examination. You agree to
immediately shut down the Unit(s) upon manifestation of any irregularities in either the operation or the appearance of
the Unit(s), to immediately notify us, and to keep the Unit(s) shut down until the completion of any repairs. Under
those circumstances you agree not to re-set the mainline disconnect. In the event of a Service Request where our
technician finds that the mainline disconnect has been reset, you agree that you will be responsible for all labor costs
associated with that Service Request invoiced at TK Elevator’s standard billing rates (whether Regular Time or
Overtime depending on when we respond to that Service Request) including travel time (calculated roundtrip from the
dispatching location to the Unit location and return), travel expenses, and time spent on the job. You agree to give us
immediate verbal notice and written notice within ten (10) days after any occurrence or accident in or about the
Unit(s). You agree to provide our personnel with a safe place to work. You agree to provide a suitable machine room,
including secured doors, waterproofing, lighting, ventilation, and appropriate air temperature control to maintain that
room at a temperature between 50°F and 90°F, with relative humidity less than 95% non-condensing at all times. You
agree to provide properly maintained and functioning mainline disconnect(s). You agree to maintain the elevator pit in
a dry condition at all times. Should water or other liquids become present, you are responsible for the cost associated
with the removal and the proper handling of such liquids. You agree that if TK Elevator's inspection of a Unit serviced
under this Agreement reveals an operational problem which, in TK Elevator's sole judgment, jeopardizes the safety of
the riding public, TK Elevator may shut down the Unit until such time as the operational problem is resolved. In that
event, TK Elevator will immediately advise you in writing of such action, the reason for such action, and whether any
proposed solution is covered by the terms of this Agreement.

TK Elevator assumes no responsibility for any part of the Unit(s) except that upon which work has been performed
under this Agreement. No work, service, examination or liability on the part of TK Elevator other than that specifically
mentioned herein is included or intended. It is agreed that TK Elevator does not assume possession or control of any
part of the Unit(s) and that such remains Purchaser’s exclusively as owner, lessor, lessee, possessor, or manager
thereof.

We reserve the right to discontinue work in the building whenever, in our sole opinion, our personnel do not have a safe
place to work. For safety reasons, you agree not to permit others to make alterations, additions, adjustments, or
repairs or replace any component or part of the Unit(s) during the term of this Agreement. You agree to accept our
judgment as to the means and methods employed by us for any corrective work under this Agreement.

Upon the commencement of this Agreement and as a condition of TK Elevator’s performance of its obligations,
Purchaser shall provide any wiring diagrams, manuals, special tools, monitoring devices, software, hardware or any
other items designed to work with, diagnose, service, or repair the Unit(s) (1) as originally supplied by the OEM with
the installation or (2) solely available to Purchaser from the OEM.

Some equipment covered by this Agreement may be encoded with serialized onboard diagnostics or other closely held
diagnostic intelligence. In the event that the cause of a shutdown or other equipment issue cannot be diagnosed
and/or resolved without enlisting the OEM's assistance, Purchaser agrees to obtain the assistance of the OEM and

TK Elevator agrees to reimburse you for that expense, provided that it does not exceed the total monthly service fee
divided by the number of Units covered under this Agreement. Any fees in excess of that figure shall be exclusively
the Purchaser's responsibility.

Schindler 321A Miconic (Hydraulic) or 330A (Hydraulic)

This Agreement specifically excludes any obligation on the part of TK Elevator to test, maintain, or replace any
Schindler Elevator inverted, twin post, telescopic jacks. Any required repair or replacement of those components will
instead be the subject of a separate written proposal to Purchaser at an additional cost.
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Since TK Elevator's top priority is the satisfaction of its customers, if you should have any concern(s) with our
performance or the means and methods used to meet our obligations under this Agreement, you agree to provide us
with written notice of that concern and give us thirty (30) days to respond either in writing or commence action to
appropriately resolve it.

In the event of the sale, lease or other transfer of the ownership of the premises in which the Unit(s) described herein
are located, you agree to see that such transferee is made aware of this Agreement and agrees to assume and/or be
bound by the conditions hereof for the balance of the unexpired term of this Agreement. Should the transferee fail to
assume this Agreement, you shall remain liable for all unpaid amounts, including those owed for the balance of the
current unexpired term of this Agreement.

Unless this Agreement expressly includes, or is later amended to include, TK Elevator Communications Phone
Monitoring Service or Multimedia Monitoring Service as described in the exhibit hereto, this Agreement expressly
excludes any materials, labor and/or services involving or related to either the monitoring of or provision of a response
to any communications initiated from any Communication Equipment installed within the Unit(s) and Purchaser
remains solely responsible for contracting with a separate vendor to monitor and respond to such communications in
accordance with all applicable codes, statutes and/or laws.

You expressly agree to release and discharge us and our employees for any and all claims and/or losses of any type or
kind (including but not limited to personal injury, death and property damage, specifically including damage to the
property which is the subject matter of this Agreement) (1) associated with any components excluded in this
Agreement or (2) associated with any Billable Work or (3) caused in whole or in part by reason(s) outside of our
control. TK Elevator shall also automatically receive an extension of time commensurate with any delay in
performance caused by or related to the aforementioned.

TO THE FULLEST EXTENT PERMITTED BY APPLICABLE LAW, TK ELEVATOR EXPRESSLY DISCLAIMS ALL
WARRANTIES, WHETHER EXPRESS, IMPLIED, STATUTORY OR OTHERWISE WITH RESPECT TO ANY OR ALL OF
THE PARTS, PLATFORMS (INCLUDING BUT NOT LIMITED TO CP, APP AND MAX) AND/OR SERVICES
CONTEMPLATED BY THIS AGREEMENT INCLUDING ALL IMPLIED WARRANTIES OF MERCHANTABILITY,
FITNESS FOR A PARTICULAR PURPOSE, TITLE AND NON-INFRINGEMENT, AND WARRANTIES THAT MAY ARISE
OUT OF COURSE OF DEALING, COURSE OF PERFORMANCE, USAGE OR TRADE PRACTICE. WITHOUT
LIMITATION TO THE FOREGOING, TK ELEVATOR PROVIDES NO WARRANTY OR UNDERTAKING, AND MAKES NO
REPRESENTATION OF ANY KIND THAT THE PARTS, PLATFORMS AND/OR SERVICES CONTEMPLATED BY THIS
AGREEMENT WILL BE ACCESSIBLE TO CUSTOMER, ACHIEVES ANY INTENDED RESULTS, MEETS CUSTOMER’S
REQUIREMENTS, OPERATES WITHOUT INTERRUPTION, MEETS ANY PERFORMANCE OR RELIABILITY
STANDARDS OR BE ERROR FREE OR THAT ANY ERRORS OR DEFECTS CAN OR WILL BE CORRECTED. TO THE
FULLEST EXTENT PERMITTED BY APPLICABLE LAW, IN NO EVENT WILL TK ELEVATOR OR ITS AFFILIATES, BE
LIABLE TO THE CUSTOMER OR ANY THIRD PARTY FOR ANY USE, INTERRUPTION, DELAY OR INABILITY TO USE
THE UNIT(S), PARTS, PLATFORMS AND/OR SERVICES OR FOR THE ACT OF ANY THIRD PARTY RELATED
THERETO, INCLUDING BUT NOT LIMITED TO THE INCORPORTATION OF A VIRUS, SPYWARE OR ANY OTHER
MALICIOUS PROGRAM INTO THE PURCHASER’S SOFTWARE OR HARDWARE OR PLATFORM.

In consideration of TK Elevator performing the services herein specified, you expressly agree, to the fullest extent
permitted by law, to indemnify, defend, save harmless, discharge, release and forever acquit TK Elevator Corporation,
our employees, officers, agents, affiliates, and subsidiaries from and against any and all claims, demands, suits, and
proceedings brought against TK Elevator, our employees, officers, agents, affiliates and subsidiaries for loss, property
damage (including damage to the Unit(s) which are the subject matter of this Agreement), personal injury or death
that are alleged to have been caused by the Purchaser or any others in connection with the presence, use, misuse,
maintenance, installation, removal, manufacture, design, operation or condition of the Unit(s) covered by this
Agreement, or the associated areas surrounding such equipment. Your duty to indemnify does not apply to the extent
that the loss, property damage (including damage to the equipment which is the subject matter of this Agreement),
personal injury or death is determined to be caused by or resulting from the negligence of TK Elevator and/or our
employees. You recognize that your duty to defend TK Elevator under this clause is broader than your duty to
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indemnify and includes payment of all attorney's fees, court costs, judgments, settlements, interest and any other
expenses of litigation arising out of such claims or lawsuits.

You expressly agree to name TK Elevator Corporation along with its officers, agents, affiliates and subsidiaries as
additional insureds in your liability and any excess (umbrella) liability insurance policy(ies). Such insurance must insure
TK Elevator Corporation, along with its officers, agents, affiliates and subsidiaries for those claims and/or losses
referenced in the above paragraph, and for claims and/or or losses arising from the sole negligence or responsibility of
TK Elevator Corporation and/or its officers, agents, affiliates and subsidiaries. Such insurance must specify that its
coverage is primary and non-contributory. You hereby waive the right of subrogation.

In no event shall TK Elevator's liability for damages arising out of this Agreement exceed the remaining unpaid
installments of the current, unexpired term of this Agreement.

You expressly agree to release and discharge TK Elevator from any and all claims for consequential, special or indirect
damages arising out of the performance of this Agreement.

In the event an attorney is retained to enforce, construe or defend any of the terms and conditions of this Agreement
or to collect any monies due hereunder the prevailing Party shall be entitled to recover all costs and reasonable
attorney's fees.

You hereby waive trial by jury. You agree that this Agreement shall be construed and enforced in accordance with the
laws of the state where the Unit(s) is/are located. You consent to jurisdiction of the courts, both state and Federal, of
the state in which the Unit(s) is/are located as to all matters and disputes arising out of this Agreement.

In the event any portion of this Agreement is deemed invalid or unenforceable by a court of law, public policy or
statute, such finding shall not affect the validity or enforceability of any other portion of this Agreement.

Our rights under this Agreement shall be cumulative and our failure to exercise any rights given hereunder shall not
operate to forfeit or waive any of said rights and any extension, indulgence or change by us in the method, mode or
manner of payment or any of its other rights shall not be construed as a waiver of any of its rights under this
Agreement.

In the event that Purchaser and TK Elevator are parties to an existing elevator maintenance agreement at the time this
proposed agreement is submitted for consideration, the existing agreement will remain in full force and effect until
such time as this proposed agreement is accepted and fully executed in writing by both Parties. Upon full acceptance
by both Parties, this proposed Agreement shall supersede all prior agreements.
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Acceptance

Until executed by both Parties this Agreement is a proposal that shall only remain available for
acceptance for a period of sixty (60) calendar days from the date appearing on the first page of this
document unless revoked by TK Elevator earlier in writing to Purchaser. Your acceptance of this
Agreement and its approval by an authorized manager of TK Elevator will constitute exclusively and
entirely the agreement for the services herein described. All other prior representations or agreements,
whether written or verbal, will be deemed to be merged herein and no other changes in or additions to
this Agreement will be recognized unless made in writing and properly executed by both Parties.
Should your acceptance be in the form of a purchase order or other similar document, the provisions
of this Agreement will exclusively govern the Parties’ responsibilities. No agent or employee of

TK Elevator shall have the authority to waive or modify any of the terms of this Agreement without the
express prior written approval of an authorized TK Elevator manager.

County Of Chowan TK Elevator Corporation Management Approval

(Purchaser):

By: By:
(Signature of Authorized Individual) (Signature of Branch Representative)
Andrew Vogel
(Print or Type Name) Branch Manager
(Print or Type Title)
(Date of Acceptance) (Date of Execution)

For inquiries regarding your contract or services provided by TK Elevator, please contact your local
branch office:

1244 Executive Blvd Bldg A Ste 103
Chesapeake, VA 23320
757-547-9025
Thank you for choosing TK Elevator. We appreciate your business.

Jordan Marley
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Exhibit A

TK Elevator Communications

TK Elevator offers an additional suite of services through our TK Elevator Communications call center separate and
apart from those services included with your Agreement. We have notated below each additional TK Elevator
Communications Service that you have selected for each of the Units covered under your Agreement and the
corresponding total price per month of those services per Unit.

Building Name Equipment Type |Nickname| Phone Elevator

Monitoring | Telephone

CHOWAN COUNTY PUBLIC Hydraulic Current
AFETY CENTER Selection

Elevator telephone # is not required on units with MAX Link selected.

A description of each available TK Elevator Communications service and the additional applicable terms and
conditions follow.

Phone Monitoring Service

“Phone Monitoring” is selected for specific Units in the chart above and we will provide 7 days per week, 24 hours per
day, 365 days per year dispatching service, through its centralized TK Elevator Communications call center, for those
specified units. The dispatching service will be provided for calls placed by Purchaser outside of Regular Time to the
local TK Elevator branch office. We will also include telephone monitoring on all Units maintained under this
Agreement that have operational telephone equipment capable of placing a call to that call center. Depending on the
nature of the call and circumstances, TK Elevator's operators can call one or more of the following: Purchaser's
Designated Contacts set forth below; Local Emergency Services at phone numbers provided by Purchaser below;
and/or a local TK Elevator service technician to be dispatched to the location of the equipment. Calls cannot be placed
to “9-1-1” as the centralized TK Elevator Communications call center does not have dialing access to local “9-1-1"
numbers.

This Phone Monitoring Service specifically excludes any maintenance, repair or replacement of any type or kind of the
Purchaser's telephone or other communication equipment. The Purchaser retains exclusive possession and control of
its telephone and other communication equipment and is solely responsible for ensuring uninterrupted operation of
that equipment so that it is continuously capable of placing a call to TK Elevator Communication’s call center.

Terms and Conditions

Any of the services mentioned in this Exhibit shall be governed by both the terms and conditions of the Agreement
covering the Unit(s) described in that Agreement and the terms and conditions of this Exhibit and in the event that
those terms conflict, the terms and conditions of this Exhibit will exclusively govern the subject matter of those terms
and conditions. Should the Agreement covering the Unit(s) be terminated for any reason by either Party then this
Exhibit shall also be automatically terminated. In the event that this Exhibit is terminated for whatever reason,
Purchaser agrees to immediately both transfer the connection of the communication equipment to an appropriate
telephone service provider and also make arrangements with its replacement elevator service vendor to reprogram the
communication equipment to initiate contact with a replacement call center.

Price

In light of the modifications to Agreement set forth above, you agree to an additional price of $0.00 per month which
will be billed to you separately from the price of the Agreement (the “TK Elevator Communications Services
Charge”). The cost of your selected TK Elevator Communications Services is not subject to any discounts.
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TK Elevator Communications Contact Information - To Be Completed by Purchaser

Purchaser hereby acknowledges that as a condition precedent to TK Elevator's placement of calls to Purchaser's
Designated Contacts and any Local Emergency Services under this Agreement, Purchaser must first complete all
sections of the TK Elevator communications Contact Information section below. Purchaser further acknowledges that
it is Purchaser's sole responsibility to advise TK Elevator immediately in writing of any changes to the information
contained in this exhibit during the term of this Agreement. Purchaser acknowledges that no revision to that
information will be made without TK Elevator first receiving such request in writing from Purchaser's authorized
representative.

Under those circumstances where TK Elevator is unable to reach Purchaser's Designated Contacts, Purchaser hereby
gives TK Elevator express permission to dispatch a TK Elevator service technician to the location of the equipment at
Purchaser's expense in accordance with TK Elevator's applicable billing rates. Purchaser further agrees that

TK Elevator does not assume any duty or responsibility to advise any caller, regardless of his or her location within or
outside the elevator, to take or not take any specific action resulting from a medical or other emergency or any other
situation including, but not limited to, entrapment of persons, evacuation, repair or return to service of any equipment.

In the event of an emergency, or perceived emergency, one or more of the following are to be Purchaser's Designated
Contacts:

Contact Name Title Primary Telephone # Secondary Telephone #

In the event of an Emergency or perceived emergency, TK Elevator has the express permission to contact one or more
of the following (911 is not sufficient, local phone numbers are required):

Police Department: ( ) -

Fire Department: ( ) -

Special instructions/remarks:

In the event that a TK Elevator call center operator perceives that a call from within the elevator constitutes a medical
or other emergency, Purchaser hereby gives TK Elevator the express permission to call Local Emergency Services at
the telephone numbers provided above at TK Elevator's sole discretion. Under those circumstances, Purchaser agrees
to pay all related charges for services provided by any Local Emergency Services in response to that call. Purchaser
agrees that TK Elevator shall not be responsible for ensuring an appropriate (or any) response by Local Emergency
Services to that call.
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Customer Portal & Mobile App setup form

Name:

Address:

(if different from contract)

City:

State:

Zip Code:

Phone:

Email:

Subscribe to email [ C
notifications:
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. May 01, 2025
Boys and Girls Club Edenton
Purchaser: County Of Chowan Location: Boys and Girls Club Edenton
Address: PO Box 1030 Address: 824 N Oakum Street
Edenton, NC 27932-1030 Edenton, NC 27932

TK Elevator Corporation ("TK Elevator Corporation,” "TK Elevator," "we," "us," and "our"), agrees with Purchaser

(“Purchaser,” “you,” and “your”), to maintain the equipment described below in accordance with the terms and
conditions of this agreement (“the Agreement”) with the goal of maximizing its performance, safety, and life span.
TK Elevator and Purchaser may hereinafter be referred to individually as a "Party” or collectively as the "Parties.”

Equipment to be Maintained

This Agreement covers the units described in the table below (individually a “Unit” or collectively the “Units”).

Equipment Type Nickname| OEM Serial # |Stops| Controller Manufacturer MAX

Eligible
Hydro MRL 1 EGH517 2 thyssenkrupp Elevator Yes

Scope of Work

Service Visits

TK Elevator will visit the Units described above to examine, maintain, adjust and lubricate the equipment covered by
this Agreement as necessary to promote the proper operation of those Units and will repair or replace any covered
components if the repair or replacement is, in TK Elevator's sole opinion, necessitated by normal wear and tear or is
not otherwise excluded by this Agreement (“Service Visits”). These Service Visits will be performed Monday to Friday,
8:00 AM to 4:30 PM except during scheduled holidays (“Regular Time”). All work performed before or after Regular
Time shall be considered overtime ("Overtime").

TK Elevator will examine covered parts and components of the Unit(s) including:
» Control and landing positioning systems
» Signal fixtures
* Machines, Drives, Power units, pumps, valves, and above-ground jacks
» Car and hoistway door operating devices and door protection equipment
* Loadweighers
* Wire Ropes
» Safety mechanisms

In order to ensure optimum operation, TK Elevator will also:
» Lubricate covered parts and components for smooth and efficient performance
» Adjust covered parts and components to promote safe operation

Service Visits Include TK Elevator's Maintenance Control Program

TK Elevator performs all work covered by this Agreement in accordance with the version of ASME A171 that is,
according to the relevant authority having jurisdiction, applicable to the Unit(s) at the time the Agreement is first fully
executed by both Parties. Section 8.6 of that code currently requires Unit owners to have a Maintenance Control
Program (“MCP”). TK Elevator’s MCP meets or exceeds section 8.6 of that code. Our MCP incorporates TK Elevator’s
Basic Elevator and Escalator Procedures Manual listing the processes we follow when performing those maintenance,
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repair, replacement and testing services that are specifically described as included in this Agreement. Our MCP also
includes TK Elevator’s Maintenance Tasks & Records documentation to record the performance of those tasks. This
Agreement does not include any work mandated as a consequence of changes to that code after this Agreement is
executed.

Service Requests

This Agreement also includes the dispatch of our technician to address minor adjustments to, and the release of any
entrapped passengers from, a Unit during Regular Time (“Service Requests™). Service Requests may be made from
one or more of the following: you or your representative, the building or building's representative, emergency
personnel, and/or passengers through the Unit’s communication device and/or from any applicable remote monitoring
device attached to the Unit if monitored by TK Elevator.

We will respond to Service Requests during Regular Time, as defined above, at no additional charge.

Overtime Service Requests are those Service Requests performed in whole or in part before or after Regular Time
(“Overtime Service Requests™). On all Overtime Service Requests, you will be responsible for all labor costs including
travel time, travel expenses, and time spent on the job. Such costs will be invoiced at our standard Overtime billing
rates.

Testing
Equipment Testing
This agreement includes only the following tests:
- those annual safety tests for your hydraulic Units covered by this Agreement

Should your Unit(s) require any additional type of equipment testing as required by any applicable law and/or code, we
will provide you with a separate written estimate that includes the cost of any associated labor and/or material(s).

Should your Unit(s) require any safety tests as mandated by any applicable law and/or code on the commencement
date of this Agreement, TK Elevator assumes no responsibility for the day-to-day operation of the governor or safeties
on applicable traction elevators, or the hydraulic system on applicable hydraulic elevators under the terms of this
Agreement until the test has been completed and the Unit has passed. Should the respective Unit fail any of those
tests, it shall be solely your responsibility to make necessary repairs and place the Units in a condition that we deem
acceptable for further coverage under the terms of this Agreement. Because the performance of any safety test
places the Unit under extreme conditions that are outside of the Unit’s normal operating parameters, you agree that
TK Elevator shall not be liable for any damage to the building structure or the Unit(s) resulting from the performance
of any safety tests we perform at any time under this Agreement.

Should your jurisdiction require the presence of either the applicable authority having jurisdiction or a third party
witness at the time of testing, you agree to pay for any costs of that individual along with any inspection/coordination
fees.

Firefighters' Service Testing

Should your Unit(s) be equipped with a phase | and phase Il firefighters' service feature, all testing, record-keeping and
record storage obligations associated with that feature that are required by any applicable law or code are expressly
excluded from this Agreement and shall remain solely your responsibility to satisfy. The first time that your testing of
that feature following the full execution of this Agreement reveals that it is not operating properly, you shall
immediately remove the Unit from operation, immediately notify TK Elevator of the condition, and agree to remain
responsible for all costs associated with any repairs necessary to return that feature to full and proper operation in
accordance with any applicable law or code.

Exclusions
Service Visits, Service Requests, and Overtime Service Requests do not include: the removal or retrieval of items
unrelated to the operation of the Unit(s) from the pit, machine room, or hoistway; the dispatching of any technician
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that results in the discovery by that technician that the Unit is either functioning on independent service or
firefighters’ service or that the Unit is operating properly but the stop button or stop function has been engaged by
others; any request or obligation to address any condition associated with a part or component specifically excluded
or not covered elsewhere in this Agreement; and/or any request or obligation to service, repair, replace any
components or address any condition caused in whole or in part by any one or more of the following: anyone's abuse,
misuse and/or vandalism of the equipment; anyone's negligence in connection with the use or operation of the
equipment; dust or debris; any loss of power, power fluctuations, power failure, or power surges that in any way affect
the operation of the equipment; oxidization, rust, or other conditions caused in whole or in part by the environment in
which the affected component is located; fire, smoke, explosions, water, storms, wind, and/or lightning; any acts of
God; acts of civil or military authorities, strikes, lockouts, other labor disputes, riot, civil commotion, war, malicious
mischief, or theft; or any other reason or cause beyond our control that affects the use or operation of the Unit
(“Billable Work™). On all Billable Work you will be solely responsible for the cost of all parts or materials along with all
labor invoiced at TK Elevator’s standard billing rates (whether Regular Time or Overtime depending on when the
Billable Work is performed) including travel time (calculated roundtrip from the dispatching location to the Unit
location and return), travel expenses, and time spent on the job.

In addition to the Billable Work described above, we also do not cover (A) the examination, maintenance, adjustment,
refinishing, repair or replacement of the following components and/or systems: any cosmetic, construction, or
ancillary components of the elevator or escalator system, including the cab enclosure, ceiling frames, panels, and/or
fixtures, hoistway door panels, door frames, swing door hinges and closing devices, sills, car flooring, floor covering,
lighting fixtures, ceiling light bulbs and tubes, balustrades, and wellway enclosures; any electrical components
including main line power switches, breaker(s) or feeders to controller; sealed machine bearings; any below-ground or
partially unexposed components of any hydraulic elevator system including, but not limited to, jack/cylinder, piston,
PVC and/or other protective material of any type or kind; any below-ground or partially unexposed piping of any type
or kind; any signage of any type or kind including but not limited to, signs, placards, and/or braille; any fire-
suppression or fire-detection equipment of any type or kind including, but not limited to, smoke detectors, fire
sensors, and/or sprinklers and associated piping; any communication, security, entertainment, and/or advertising
devices including, but not limited to, kiosks or touchscreen displays and/or card readers; any batteries for emergency
lighting and emergency lowering; or any environmental control devices including, but not limited to, air conditioners,
heaters, ventilation fans, humidifiers, de-humidifiers, and/or pit or sump pumps; or (B) the repair, refurbishing,
rebuilding, and/or replacement of any motor generators; or (C) the replacement or alignment of elevator guide rails; or
(D) any other items or tasks specifically excluded elsewhere in this Agreement.

The following items are expressly excluded or limited in coverage of this service agreement as described herein. All
non-conventional Jack packings & Check valves, Non-Repairable Printed Circuit Boards, Oil Changes, Machines,
Motors, Hoist Ropes and/ or Belts, Non-Repairable Drives, and all Rotating Equipment. Obsolescence Clarification:
Elevator Control System and/or component that is 25+ years old and/or no longer available from the OEM.

With the passage of time, equipment technology and designs will change. If (1) any part or component of your
equipment covered under this Agreement cannot, in TK Elevator's sole opinion, be safely repaired and (2) a brand new
direct replacement is no longer in stock and readily available from the Original Equipment Manufacturer (“OEM”), that
part or component shall be considered obsolete, regardless of whether it can be custom-made, fabricated or acquired
at any price or whether or not a refurbished or reconditioned version is available from anyone. You will be responsible
for all charges associated with replacing that obsolete part or component as well as all charges required to ensure that
the remainder of the equipment associated with that Unit is functionally compatible with that replacement part or
component

In addition, we will not be required to make any changes or recommendations in the existing design or function of the
Unit(s) nor will we be obligated to install new attachments or parts upon the equipment as recommended or directed
by insurance companies, governmental agencies or authorities, or any other third party.

Should Purchaser elect to modernize any Unit described in this Agreement during the original or any renewal term of
this Agreement, Purchaser agrees to provide TK Elevator with the modernization proposals prepared by any other
vendor and at least fourteen (14) calendars days thereafter to both evaluate such proposals and, at TK Elevator’s sole
option, make its own proposal to Purchaser. Should Purchaser thereafter elect to accept the proposal of another
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vendor, the Parties agree that the current term of this Agreement applicable to the Units that are the subject of such
modernization shall be frozen until the modernization work is complete and TK Elevator has inspected such work and
deemed the modernized Unit acceptable for service under the terms of this Agreement. In the event such Unit is not,
in TK Elevator’s sole opinion, acceptable for service under the terms of this Agreement, TKE will submit a written
proposal to Purchaser to address the items in question at an additional cost. Should Purchaser decline that proposal,
TKE retains the right to remove the Unit from the Agreement and adjust the price accordingly or cancel the
Agreement if the proposal affects all Units that are the subject of the Agreement.

Digital Customer Experience

MAX - Digital Maintenance

MAX is a cloud-based Internet of Things (“10T”) platform that we, at our election, may connect to your Unit(s) by
installing a remote-monitoring device (a “Device”). Purchaser consents and authorizes TK Elevator to (1) access
Purchaser’s premises to install a Device to the Unit(s) and thereafter maintain and/or repair the Device(s) and (2) to
collect, store, maintain, own, use, delete, and/or destroy any or all of the data generated by the Device(s). Any Device,
once installed, is not intended, nor should it be considered, as a fixture. Instead, TK Elevator shall retain the right to
remove the Device from any Unit(s) and/or cease any data collection and/or analysis at any time at its sole discretion.
Moreover, TK Elevator shall retain the exclusive right and ability to, at its sole discretion, remove, delete and/or destroy
all associated data generated from the Device(s). Because the Device contains trade secrets belonging to TK Elevator
and is being installed for the sole use and benefit of our personnel, Purchaser agrees not to permit Purchaser’s own
personnel or any third parties to use, access, tamper with, relocate, copy, alter, destroy, disassemble or reverse
engineer the Device or its data. The installation of any Device on a Unit shall not confer any rights or operate as an
assignment or license to you of any patents, copyrights or trade secrets with respect to the Device and/or any
software contained or embedded therein or that it utilizes/utilized in connection with the collection, monitoring and/or
analysis of data.

With a MAX device connected to your equipment, at no additional charge, information obtained via machine learning
may be sent to our technicians to promote early diagnosis, faster fixes and reduced downtime.

Customer Web Portal and Mobile App

TK Elevator provides a web-based customer portal (the “CP”) and mobile application (the “App™) which, following the
effective date of this Agreement, may contain certain maintenance and service call data associated with the Unit(s).
To the extent applicable, TK Elevator will provide Purchaser with a user name and password to access the CP and App
platforms. Purchaser shall, at its sole cost, provide and ensure the functioning integrity of its own hardware, software
and internet connection necessary to access the CP and App. To the extent applicable, TK Elevator reserves the right
to restrict Purchaser’s access to the CP and App if any of Purchaser's accounts with TK Elevator has an outstanding
unpaid balance greater than 30 days or in the event of anticipated or pending litigation of any kind. TK Elevator
reserves the right to discontinue the CP and App altogether at its sole discretion and without notice to Purchaser and
Purchaser expressly agrees to release TK Elevator from any and all claims of any type or kind arising out of or related
to that discontinuation.

TK Elevator Communications

You may supplement this Agreement with an additional suite of services through our TK Elevator Communications call
center at an additional fee contingent upon your agreement to all of the terms and conditions as set forth in the
attached exhibit entitled "TK Elevator Communications Services.” These additional available services involve the
provision of 24/7/365 monitoring of your Units’ code-compliant and compatible emergency telephone and in-cab
video and text communication equipment (the “Communication Equipment”), the dispatch of a TK Elevator technician
or emergency personnel under certain circumstances, the provision of a cellular connection for that Communication
Equipment, and limited repair/replacement coverage for that Communication Equipment which is otherwise excluded
from this Agreement.

Contract Term, Price, Available Discounts & Payment

Term
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This Agreement is effective for 60 months starting May 01, 2025 and is non-cancellable. To ensure continuous service,
this Agreement will be automatically renewed for successive 60-month periods unless either Party timely serves
written notice on the other Party of its intention to cancel at least 90-Days but not more than 120 days before the end
of the initial 60-month period or at least 90-Days before the end of any subsequent 60-month renewal period. Notice
shall be sent by certified mail, return receipt requested to the TK Elevator office address found in this Agreement.
Time is of the essence.

Price

The price for the Gold Services provided pursuant to this Agreement shall be $260.42 per month, excluding taxes,
before the application of any discounts as described below and any adjustments as described elsewhere in this
Agreement. Once accepted, those applicable discounts will be applied throughout the life of this agreement.

Available Discounts

Payment Plan

Contract Term

Billing Discount | Monthly (Initial to Select Extended Term |Discount %| Monthly | Initial to Select
Frequency % Discount $ (Years) Discount $
Annual 4% $10 Current Selection Seven (7) 2% $5
Semi Annual 2% $5 Ten (10) 4% $10
Quarterly |No Change $0 Fifteen (15) 8% $20

Based on the applicability of any discount(s) selected by Purchaser above, the monthly price for the Gold Services
provided under this agreement will be $250.00 which is calculated as follows:

+ Total Contract Price: $260.42

» Total Discounts & adjustments: 4.00 %

» Net adjustment value: $10.42

+ Final monthly price based on applicable discounts, adjustments and payment plan: $250.00

We reserve the right to annually increase all charges under this Agreement five percent plus an additional amount
resulting from any increase of any of TK Elevator’s expenses relating to one or more of the following categories during
the preceding calendar year: labor, employment benefits, materials, tools, vehicles, fuel, rent, internet and/or
communication access, data storage, utilities, logistics/shipping, waste disposal, taxes, tariffs, and any
governmentally-imposed charges.

Payment

Payments are due upon receipt of each of your TK Elevator invoices. If you do not timely pay any sum due to

TK Elevator related to your Units described in this Agreement, regardless of whether it is billed pursuant to this
Agreement or any other agreement with us, within the stipulated payment term calculated from the billing date, we
may also choose to do one or more of the following:

* deem that you have permanently forfeited any discounts you may be entitled to associated with your payment
plan/billing frequency for this Agreement, and/or

» suspend all services until all amounts due have been paid in full, and/or

» declare all sums for the unexpired term of this Agreement due immediately as liquidated damages and terminate
our obligations under this Agreement

A service charge of the highest rate allowed by law shall apply to all overdue accounts you have with TK Elevator that
are in any way related to any of the Unit(s) described in this Agreement. If TK Elevator elects to suspend service, we
shall not be responsible for personal injury, death, damage to property (including damage to the Units) or losses of any
other type or kind that is in any way related to TK Elevator's suspension of service. Upon resumption of service, you
will be responsible for payment to TK Elevator for all costs we incur that result from our suspension of service and to
remedy any damage caused to your equipment during that time. Time is of the essence.
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TK Elevator reserves the right to assign payments owed to TK Elevator under this Agreement. If for any reason

this Agreement is terminated prior to the end of the current term, a condition of such termination shall be that you
agree to pay us the full amount of the any discount you received during the initial and any subsequent term. Thisis in
addition to and not in lieu of any other rights or remedies we may have under this Agreement and the law.

Purchaser's Responsibilities

You agree to instruct or warn passengers in the proper use of the Unit(s) and to keep them under continued
surveillance by competent personnel to detect irregularities between our examinations. You agree to immediately
report any condition that may indicate the need for correction before the next regular examination. You agree to
immediately shut down the Unit(s) upon manifestation of any irregularities in either the operation or the appearance of
the Unit(s), to immediately notify us, and to keep the Unit(s) shut down until the completion of any repairs. Under
those circumstances you agree not to re-set the mainline disconnect. In the event of a Service Request where our
technician finds that the mainline disconnect has been reset, you agree that you will be responsible for all labor costs
associated with that Service Request invoiced at TK Elevator’s standard billing rates (whether Regular Time or
Overtime depending on when we respond to that Service Request) including travel time (calculated roundtrip from the
dispatching location to the Unit location and return), travel expenses, and time spent on the job. You agree to give us
immediate verbal notice and written notice within ten (10) days after any occurrence or accident in or about the
Unit(s). You agree to provide our personnel with a safe place to work. You agree to provide a suitable machine room,
including secured doors, waterproofing, lighting, ventilation, and appropriate air temperature control to maintain that
room at a temperature between 50°F and 90°F, with relative humidity less than 95% non-condensing at all times. You
agree to provide properly maintained and functioning mainline disconnect(s). You agree to maintain the elevator pit in
a dry condition at all times. Should water or other liquids become present, you are responsible for the cost associated
with the removal and the proper handling of such liquids. You agree that if TK Elevator's inspection of a Unit serviced
under this Agreement reveals an operational problem which, in TK Elevator's sole judgment, jeopardizes the safety of
the riding public, TK Elevator may shut down the Unit until such time as the operational problem is resolved. In that
event, TK Elevator will immediately advise you in writing of such action, the reason for such action, and whether any
proposed solution is covered by the terms of this Agreement.

TK Elevator assumes no responsibility for any part of the Unit(s) except that upon which work has been performed
under this Agreement. No work, service, examination or liability on the part of TK Elevator other than that specifically
mentioned herein is included or intended. It is agreed that TK Elevator does not assume possession or control of any
part of the Unit(s) and that such remains Purchaser’s exclusively as owner, lessor, lessee, possessor, or manager
thereof.

We reserve the right to discontinue work in the building whenever, in our sole opinion, our personnel do not have a safe
place to work. For safety reasons, you agree not to permit others to make alterations, additions, adjustments, or
repairs or replace any component or part of the Unit(s) during the term of this Agreement. You agree to accept our
judgment as to the means and methods employed by us for any corrective work under this Agreement.

Upon the commencement of this Agreement and as a condition of TK Elevator’s performance of its obligations,
Purchaser shall provide any wiring diagrams, manuals, special tools, monitoring devices, software, hardware or any
other items designed to work with, diagnose, service, or repair the Unit(s) (1) as originally supplied by the OEM with
the installation or (2) solely available to Purchaser from the OEM.

Some equipment covered by this Agreement may be encoded with serialized onboard diagnostics or other closely held
diagnostic intelligence. In the event that the cause of a shutdown or other equipment issue cannot be diagnosed
and/or resolved without enlisting the OEM's assistance, Purchaser agrees to obtain the assistance of the OEM and

TK Elevator agrees to reimburse you for that expense, provided that it does not exceed the total monthly service fee
divided by the number of Units covered under this Agreement. Any fees in excess of that figure shall be exclusively
the Purchaser's responsibility.

Since TK Elevator's top priority is the satisfaction of its customers, if you should have any concern(s) with our
performance or the means and methods used to meet our obligations under this Agreement, you agree to provide us
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with written notice of that concern and give us thirty (30) days to respond either in writing or commence action to
appropriately resolve it.

In the event of the sale, lease or other transfer of the ownership of the premises in which the Unit(s) described herein
are located, you agree to see that such transferee is made aware of this Agreement and agrees to assume and/or be
bound by the conditions hereof for the balance of the unexpired term of this Agreement. Should the transferee fail to
assume this Agreement, you shall remain liable for all unpaid amounts, including those owed for the balance of the
current unexpired term of this Agreement.

Unless this Agreement expressly includes, or is later amended to include, TK Elevator Communications Phone
Monitoring Service or Multimedia Monitoring Service as described in the exhibit hereto, this Agreement expressly
excludes any materials, labor and/or services involving or related to either the monitoring of or provision of a response
to any communications initiated from any Communication Equipment installed within the Unit(s) and Purchaser
remains solely responsible for contracting with a separate vendor to monitor and respond to such communications in
accordance with all applicable codes, statutes and/or laws.

You expressly agree to release and discharge us and our employees for any and all claims and/or losses of any type or
kind (including but not limited to personal injury, death and property damage, specifically including damage to the
property which is the subject matter of this Agreement) (1) associated with any components excluded in this
Agreement or (2) associated with any Billable Work or (3) caused in whole or in part by reason(s) outside of our
control. TK Elevator shall also automatically receive an extension of time commensurate with any delay in
performance caused by or related to the aforementioned.

TO THE FULLEST EXTENT PERMITTED BY APPLICABLE LAW, TK ELEVATOR EXPRESSLY DISCLAIMS ALL
WARRANTIES, WHETHER EXPRESS, IMPLIED, STATUTORY OR OTHERWISE WITH RESPECT TO ANY OR ALL OF
THE PARTS, PLATFORMS (INCLUDING BUT NOT LIMITED TO CP, APP AND MAX) AND/OR SERVICES
CONTEMPLATED BY THIS AGREEMENT INCLUDING ALL IMPLIED WARRANTIES OF MERCHANTABILITY,
FITNESS FOR A PARTICULAR PURPOSE, TITLE AND NON-INFRINGEMENT, AND WARRANTIES THAT MAY ARISE
OUT OF COURSE OF DEALING, COURSE OF PERFORMANCE, USAGE OR TRADE PRACTICE. WITHOUT
LIMITATION TO THE FOREGOING, TK ELEVATOR PROVIDES NO WARRANTY OR UNDERTAKING, AND MAKES NO
REPRESENTATION OF ANY KIND THAT THE PARTS, PLATFORMS AND/OR SERVICES CONTEMPLATED BY THIS
AGREEMENT WILL BE ACCESSIBLE TO CUSTOMER, ACHIEVES ANY INTENDED RESULTS, MEETS CUSTOMER’S
REQUIREMENTS, OPERATES WITHOUT INTERRUPTION, MEETS ANY PERFORMANCE OR RELIABILITY
STANDARDS OR BE ERROR FREE OR THAT ANY ERRORS OR DEFECTS CAN OR WILL BE CORRECTED. TO THE
FULLEST EXTENT PERMITTED BY APPLICABLE LAW, IN NO EVENT WILL TK ELEVATOR OR ITS AFFILIATES, BE
LIABLE TO THE CUSTOMER OR ANY THIRD PARTY FOR ANY USE, INTERRUPTION, DELAY OR INABILITY TO USE
THE UNIT(S), PARTS, PLATFORMS AND/OR SERVICES OR FOR THE ACT OF ANY THIRD PARTY RELATED
THERETO, INCLUDING BUT NOT LIMITED TO THE INCORPORTATION OF A VIRUS, SPYWARE OR ANY OTHER
MALICIOUS PROGRAM INTO THE PURCHASER’S SOFTWARE OR HARDWARE OR PLATFORM.

In consideration of TK Elevator performing the services herein specified, you expressly agree, to the fullest extent
permitted by law, to indemnify, defend, save harmless, discharge, release and forever acquit TK Elevator Corporation,
our employees, officers, agents, affiliates, and subsidiaries from and against any and all claims, demands, suits, and
proceedings brought against TK Elevator, our employees, officers, agents, affiliates and subsidiaries for loss, property
damage (including damage to the Unit(s) which are the subject matter of this Agreement), personal injury or death
that are alleged to have been caused by the Purchaser or any others in connection with the presence, use, misuse,
maintenance, installation, removal, manufacture, design, operation or condition of the Unit(s) covered by this
Agreement, or the associated areas surrounding such equipment. Your duty to indemnify does not apply to the extent
that the loss, property damage (including damage to the equipment which is the subject matter of this Agreement),
personal injury or death is determined to be caused by or resulting from the negligence of TK Elevator and/or our
employees. You recognize that your duty to defend TK Elevator under this clause is broader than your duty to
indemnify and includes payment of all attorney's fees, court costs, judgments, settlements, interest and any other
expenses of litigation arising out of such claims or lawsuits.
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You expressly agree to name TK Elevator Corporation along with its officers, agents, affiliates and subsidiaries as
additional insureds in your liability and any excess (umbrella) liability insurance policy(ies). Such insurance must insure
TK Elevator Corporation, along with its officers, agents, affiliates and subsidiaries for those claims and/or losses
referenced in the above paragraph, and for claims and/or or losses arising from the sole negligence or responsibility of
TK Elevator Corporation and/or its officers, agents, affiliates and subsidiaries. Such insurance must specify that its
coverage is primary and non-contributory. You hereby waive the right of subrogation.

In no event shall TK Elevator's liability for damages arising out of this Agreement exceed the remaining unpaid
installments of the current, unexpired term of this Agreement.

You expressly agree to release and discharge TK Elevator from any and all claims for consequential, special or indirect
damages arising out of the performance of this Agreement.

In the event an attorney is retained to enforce, construe or defend any of the terms and conditions of this Agreement
or to collect any monies due hereunder the prevailing Party shall be entitled to recover all costs and reasonable
attorney's fees.

You hereby waive trial by jury. You agree that this Agreement shall be construed and enforced in accordance with the
laws of the state where the Unit(s) is/are located. You consent to jurisdiction of the courts, both state and Federal, of
the state in which the Unit(s) is/are located as to all matters and disputes arising out of this Agreement.

In the event any portion of this Agreement is deemed invalid or unenforceable by a court of law, public policy or
statute, such finding shall not affect the validity or enforceability of any other portion of this Agreement.

Our rights under this Agreement shall be cumulative and our failure to exercise any rights given hereunder shall not
operate to forfeit or waive any of said rights and any extension, indulgence or change by us in the method, mode or
manner of payment or any of its other rights shall not be construed as a waiver of any of its rights under this
Agreement.
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Acceptance

Until executed by both Parties this Agreement is a proposal that shall only remain available for
acceptance for a period of sixty (60) calendar days from the date appearing on the first page of this
document unless revoked by TK Elevator earlier in writing to Purchaser. Your acceptance of this
Agreement and its approval by an authorized manager of TK Elevator will constitute exclusively and
entirely the agreement for the services herein described. All other prior representations or agreements,
whether written or verbal, will be deemed to be merged herein and no other changes in or additions to
this Agreement will be recognized unless made in writing and properly executed by both Parties.
Should your acceptance be in the form of a purchase order or other similar document, the provisions
of this Agreement will exclusively govern the Parties’ responsibilities. No agent or employee of

TK Elevator shall have the authority to waive or modify any of the terms of this Agreement without the
express prior written approval of an authorized TK Elevator manager.

County Of Chowan TK Elevator Corporation Management Approval

(Purchaser):

By: By:
(Signature of Authorized Individual) (Signature of Branch Representative)
Chris Brabble
Andrew Vogel
(Print or Type Name) Branch Manager
(Print or Type Title)
(Date of Acceptance) (Date of Execution)

For inquiries regarding your contract or services provided by TK Elevator, please contact your local
branch office:

1244 Executive Blvd Bldg A Ste 103
Chesapeake, VA 23320
757-547-9025
Thank you for choosing TK Elevator. We appreciate your business.

Jordan Marley
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Exhibit A

TK Elevator Communications

TK Elevator offers an additional suite of services through our TK Elevator Communications call center separate and
apart from those services included with your Agreement. We have notated below each additional TK Elevator
Communications Service that you have selected for each of the Units covered under your Agreement and the
corresponding total price per month of those services per Unit.

Building Name Equipment Type |Nickname| Phone Elevator

Monitoring | Telephone

Boys and Girls Club
Edenton

Elevator telephone # is not required on units with MAX Link selected.

Hydro MRBL Current

Selection

A description of each available TK Elevator Communications service and the additional applicable terms and
conditions follow.

Phone Monitoring Service

“Phone Monitoring” is selected for specific Units in the chart above and we will provide 7 days per week, 24 hours per
day, 365 days per year dispatching service, through its centralized TK Elevator Communications call center, for those
specified units. The dispatching service will be provided for calls placed by Purchaser outside of Regular Time to the
local TK Elevator branch office. We will also include telephone monitoring on all Units maintained under this
Agreement that have operational telephone equipment capable of placing a call to that call center. Depending on the
nature of the call and circumstances, TK Elevator's operators can call one or more of the following: Purchaser's
Designated Contacts set forth below; Local Emergency Services at phone numbers provided by Purchaser below;
and/or a local TK Elevator service technician to be dispatched to the location of the equipment. Calls cannot be placed
to “9-1-1” as the centralized TK Elevator Communications call center does not have dialing access to local “9-1-1"
numbers.

This Phone Monitoring Service specifically excludes any maintenance, repair or replacement of any type or kind of the
Purchaser's telephone or other communication equipment. The Purchaser retains exclusive possession and control of
its telephone and other communication equipment and is solely responsible for ensuring uninterrupted operation of
that equipment so that it is continuously capable of placing a call to TK Elevator Communication’s call center.

Terms and Conditions

Any of the services mentioned in this Exhibit shall be governed by both the terms and conditions of the Agreement
covering the Unit(s) described in that Agreement and the terms and conditions of this Exhibit and in the event that
those terms conflict, the terms and conditions of this Exhibit will exclusively govern the subject matter of those terms
and conditions. Should the Agreement covering the Unit(s) be terminated for any reason by either Party then this
Exhibit shall also be automatically terminated. In the event that this Exhibit is terminated for whatever reason,
Purchaser agrees to immediately both transfer the connection of the communication equipment to an appropriate
telephone service provider and also make arrangements with its replacement elevator service vendor to reprogram the
communication equipment to initiate contact with a replacement call center.

Price

In light of the modifications to Agreement set forth above, you agree to an additional price of $0.00 per month which
will be billed to you separately from the price of the Agreement (the “TK Elevator Communications Services
Charge”). The cost of your selected TK Elevator Communications Services is not subject to any discounts.
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TK Elevator Communications Contact Information - To Be Completed by Purchaser

Purchaser hereby acknowledges that as a condition precedent to TK Elevator's placement of calls to Purchaser's
Designated Contacts and any Local Emergency Services under this Agreement, Purchaser must first complete all
sections of the TK Elevator communications Contact Information section below. Purchaser further acknowledges that
it is Purchaser's sole responsibility to advise TK Elevator immediately in writing of any changes to the information
contained in this exhibit during the term of this Agreement. Purchaser acknowledges that no revision to that
information will be made without TK Elevator first receiving such request in writing from Purchaser's authorized
representative.

Under those circumstances where TK Elevator is unable to reach Purchaser's Designated Contacts, Purchaser hereby
gives TK Elevator express permission to dispatch a TK Elevator service technician to the location of the equipment at
Purchaser's expense in accordance with TK Elevator's applicable billing rates. Purchaser further agrees that

TK Elevator does not assume any duty or responsibility to advise any caller, regardless of his or her location within or
outside the elevator, to take or not take any specific action resulting from a medical or other emergency or any other
situation including, but not limited to, entrapment of persons, evacuation, repair or return to service of any equipment.

In the event of an emergency, or perceived emergency, one or more of the following are to be Purchaser's Designated
Contacts:

Contact Name Title Primary Telephone # Secondary Telephone #

In the event of an Emergency or perceived emergency, TK Elevator has the express permission to contact one or more
of the following (911 is not sufficient, local phone numbers are required):

Police Department: ( ) -

Fire Department: ( ) -

Special instructions/remarks:

In the event that a TK Elevator call center operator perceives that a call from within the elevator constitutes a medical
or other emergency, Purchaser hereby gives TK Elevator the express permission to call Local Emergency Services at
the telephone numbers provided above at TK Elevator's sole discretion. Under those circumstances, Purchaser agrees
to pay all related charges for services provided by any Local Emergency Services in response to that call. Purchaser
agrees that TK Elevator shall not be responsible for ensuring an appropriate (or any) response by Local Emergency
Services to that call.
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Customer Portal & Mobile App setup form

Name: Chris Brabble

Address:

(if different from contract)

City:

State:

Zip Code:

Phone:

Email: cbrabble@ecps.k12.nc.us

Subscribe to email [ C
notifications:
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March 20, 2025
Chowan County Courthouse e

Purchaser: County Of Chowan Location: Chowan County Courthouse
Address: PO Box 1030 Address:  101S Broad St
Edenton, NC 27932-1030 Edenton, NC 27932-1929

TK Elevator Corporation ("TK Elevator Corporation,” "TK Elevator," "we," "us," and "our"), agrees with Purchaser
(“Purchaser,” “you,” and “your”), to maintain the equipment described below in accordance with the terms and
conditions of this agreement (“the Agreement”) with the goal of maximizing its performance, safety, and life span.

TK Elevator and Purchaser may hereinafter be referred to individually as a "Party” or collectively as the "Parties.”

This Agreement covers the units described in the table below (individually a “Unit” or collectively the “Units”).

Equipment Type Nickname Legal ID OEM Serial # |Stops| Controller Manufacturer

Hydraulic 1 9150 E52412 2 Dover

Scope of Work

Service Visits

TK Elevator will visit the Units described above to examine, maintain, adjust and lubricate the equipment covered by
this Agreement as necessary to promote the proper operation of those Units and will repair or replace any covered
components if the repair or replacement is, in TK Elevator's sole opinion, necessitated by normal wear and tear or is
not otherwise excluded by this Agreement (“Service Visits”). These Service Visits will be performed Monday to Friday,
8:00 AM to 4:30 PM except during scheduled holidays (“Regular Time”). All work performed before or after Regular
Time shall be considered overtime ("Overtime").

TK Elevator will examine covered parts and components of the Unit(s) including:
* Control and landing positioning systems
 Signal fixtures
* Machines, Drives, Power units, pumps, valves, and above-ground jacks
» Car and hoistway door operating devices and door protection equipment
* Loadweighers
e Safety mechanisms

In order to ensure optimum operation, TK Elevator will also:
* Lubricate covered parts and components for smooth and efficient performance
* Adjust covered parts and components to promote safe operation

Service Visits Include TK Elevator's Maintenance Control Program

TK Elevator performs all work covered by this Agreement in accordance with the version of ASME A17.1 that is,
according to the relevant authority having jurisdiction, applicable to the Unit(s) at the time the Agreement is first fully
executed by both Parties. Section 8.6 of that code currently requires Unit owners to have a Maintenance Control
Program (“MCP”). TK Elevator’s MCP meets or exceeds section 8.6 of that code. Our MCP incorporates TK Elevator’s
Basic Elevator and Escalator Procedures Manual listing the processes we follow when performing those maintenance,
repair, replacement and testing services that are specifically described as included in this Agreement. Our MCP also
includes TK Elevator’s Maintenance Tasks & Records documentation to record the performance of those tasks. This
Agreement does not include any work mandated as a consequence of changes to that code after this Agreement is
executed.
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Service Requests

This Agreement also includes the dispatch of our technician to address minor adjustments to, and the release of any
entrapped passengers from, a Unit during Regular Time (“Service Requests”). Service Requests may be made from
one or more of the following: you or your representative, the building or building's representative, emergency
personnel, and/or passengers through the Unit’s communication device and/or from any applicable remote monitoring
device attached to the Unit if monitored by TK Elevator.

We will respond to Service Requests during Regular Time, as defined above, at no additional charge.

Overtime Service Requests are those Service Requests performed in whole or in part before or after Regular Time
(“Overtime Service Requests”). On all Overtime Service Requests, you will be responsible for all labor costs including
travel time, travel expenses, and time spent on the job. Such costs will be invoiced at our standard Overtime billing
rates.

Testing
Equipment Testing
This agreement includes only the following tests:
- those annual safety tests for your hydraulic Units covered by this Agreement

Should your Unit(s) require any additional type of equipment testing as required by any applicable law and/or code, we
will provide you with a separate written estimate that includes the cost of any associated labor and/or material(s).

Should your Unit(s) require any safety tests as mandated by any applicable law and/or code on the commencement
date of this Agreement, TK Elevator assumes no responsibility for the day-to-day operation of the governor or safeties
on applicable traction elevators, or the hydraulic system on applicable hydraulic elevators under the terms of this
Agreement until the test has been completed and the Unit has passed. Should the respective Unit fail any of those
tests, it shall be solely your responsibility to make necessary repairs and place the Units in a condition that we deem
acceptable for further coverage under the terms of this Agreement. Because the performance of any safety test
places the Unit under extreme conditions that are outside of the Unit’s normal operating parameters, you agree that
TK Elevator shall not be liable for any damage to the building structure or the Unit(s) resulting from the performance
of any safety tests we perform at any time under this Agreement.

Should your jurisdiction require the presence of either the applicable authority having jurisdiction or a third party
witness at the time of testing, you agree to pay for any costs of that individual along with any inspection/coordination
fees.

Firefighters' Service Testing

Should your Unit(s) be equipped with a phase | and phase Il firefighters' service feature, all testing, record-keeping and
record storage obligations associated with that feature that are required by any applicable law or code are expressly
excluded from this Agreement and shall remain solely your responsibility to satisfy. The first time that your testing of
that feature following the full execution of this Agreement reveals that it is not operating properly, you shall
immediately remove the Unit from operation, immediately notify TK Elevator of the condition, and agree to remain
responsible for all costs associated with any repairs necessary to return that feature to full and proper operation in
accordance with any applicable law or code.

Exclusions

Service Visits, Service Requests, and Overtime Service Requests do not include: the removal or retrieval of items
unrelated to the operation of the Unit(s) from the pit, machine room, or hoistway; the dispatching of any technician
that results in the discovery by that technician that the Unit is either functioning on independent service or
firefighters’ service or that the Unit is operating properly but the stop button or stop function has been engaged by
others; any request or obligation to address any condition associated with a part or component specifically excluded
or not covered elsewhere in this Agreement; and/or any request or obligation to service, repair, replace any

2025-2-1878375 | ACIA-2B7DYFN | SCV3230710 | March 20, 2025 2



Gold Service Agreement

components or address any condition caused in whole or in part by any one or more of the following: anyone's abuse,
misuse and/or vandalism of the equipment; anyone's negligence in connection with the use or operation of the
equipment; dust or debris; any loss of power, power fluctuations, power failure, or power surges that in any way affect
the operation of the equipment; oxidization, rust, or other conditions caused in whole or in part by the environment in
which the affected component is located; fire, smoke, explosions, water, storms, wind, and/or lightning; any acts of
God; acts of civil or military authorities, strikes, lockouts, other labor disputes, riot, civil commotion, war, malicious
mischief, or theft; or any other reason or cause beyond our control that affects the use or operation of the Unit
(“Billable Work™). On all Billable Work you will be solely responsible for the cost of all parts or materials along with all
labor invoiced at TK Elevator’s standard billing rates (whether Regular Time or Overtime depending on when the
Billable Work is performed) including travel time (calculated roundtrip from the dispatching location to the Unit
location and return), travel expenses, and time spent on the job.

In addition to the Billable Work described above, we also do not cover (A) the examination, maintenance, adjustment,
refinishing, repair or replacement of the following components and/or systems: any cosmetic, construction, or
ancillary components of the elevator or escalator system, including the cab enclosure, ceiling frames, panels, and/or
fixtures, hoistway door panels, door frames, swing door hinges and closing devices, sills, car flooring, floor covering,
lighting fixtures, ceiling light bulbs and tubes, balustrades, and wellway enclosures; any electrical components
including main line power switches, breaker(s) or feeders to controller; sealed machine bearings; any below-ground or
partially unexposed components of any hydraulic elevator system including, but not limited to, jack/cylinder, piston,
PVC and/or other protective material of any type or kind; any below-ground or partially unexposed piping of any type
or kind; any signage of any type or kind including but not limited to, signs, placards, and/or braille; any fire-
suppression or fire-detection equipment of any type or kind including, but not limited to, smoke detectors, fire
sensors, and/or sprinklers and associated piping; any communication, security, entertainment, and/or advertising
devices including, but not limited to, kiosks or touchscreen displays and/or card readers; any batteries for emergency
lighting and emergency lowering; or any environmental control devices including, but not limited to, air conditioners,
heaters, ventilation fans, humidifiers, de-humidifiers, and/or pit or sump pumps; or (B) the repair, refurbishing,
rebuilding, and/or replacement of any motor generators; or (C) the replacement or alignment of elevator guide rails; or
(D) any other items or tasks specifically excluded elsewhere in this Agreement.

The following items are expressly excluded or limited in coverage of this service agreement as described herein. All
non-conventional Jack packings & Check valves, Non-Repairable Printed Circuit Boards, Oil Changes, Machines,
Motors, Hoist Ropes and/ or Belts, Non-Repairable Drives, and all Rotating Equipment. Obsolescence Clarification:
Elevator Control System and/or component that is 25+ years old and/or no longer available from the OEM.

With the passage of time, equipment technology and designs will change. If (1) any part or component of your
equipment covered under this Agreement cannot, in TK Elevator's sole opinion, be safely repaired and (2) a brand new
direct replacement is no longer in stock and readily available from the Original Equipment Manufacturer (*OEM?”), that
part or component shall be considered obsolete, regardless of whether it can be custom-made, fabricated or acquired
at any price or whether or not a refurbished or reconditioned version is available from anyone. You will be responsible
for all charges associated with replacing that obsolete part or component as well as all charges required to ensure that
the remainder of the equipment associated with that Unit is functionally compatible with that replacement part or
component

In addition, we will not be required to make any changes or recommendations in the existing design or function of the
Unit(s) nor will we be obligated to install new attachments or parts upon the equipment as recommended or directed
by insurance companies, governmental agencies or authorities, or any other third party.

Should Purchaser elect to modernize any Unit described in this Agreement during the original or any renewal term of
this Agreement, Purchaser agrees to provide TK Elevator with the modernization proposals prepared by any other
vendor and at least fourteen (14) calendars days thereafter to both evaluate such proposals and, at TK Elevator’s sole
option, make its own proposal to Purchaser. Should Purchaser thereafter elect to accept the proposal of another
vendor, the Parties agree that the current term of this Agreement applicable to the Units that are the subject of such
modernization shall be frozen until the modernization work is complete and TK Elevator has inspected such work and
deemed the modernized Unit acceptable for service under the terms of this Agreement. In the event such Unit is not,
in TK Elevator’s sole opinion, acceptable for service under the terms of this Agreement, TKE will submit a written
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proposal to Purchaser to address the items in question at an additional cost. Should Purchaser decline that proposal,
TKE retains the right to remove the Unit from the Agreement and adjust the price accordingly or cancel the
Agreement if the proposal affects all Units that are the subject of the Agreement.

Digital Customer Experience

MAX - Digital Maintenance

MAX is a cloud-based Internet of Things (“IOT”) platform that we, at our election, may connect to your Unit(s) by
installing a remote-monitoring device (a “Device”). Purchaser consents and authorizes TK Elevator to (1) access
Purchaser’s premises to install a Device to the Unit(s) and thereafter maintain and/or repair the Device(s) and (2) to
collect, store, maintain, own, use, delete, and/or destroy any or all of the data generated by the Device(s). Any Device,
once installed, is not intended, nor should it be considered, as a fixture. Instead, TK Elevator shall retain the right to
remove the Device from any Unit(s) and/or cease any data collection and/or analysis at any time at its sole discretion.
Moreover, TK Elevator shall retain the exclusive right and ability to, at its sole discretion, remove, delete and/or destroy
all associated data generated from the Device(s). Because the Device contains trade secrets belonging to TK Elevator
and is being installed for the sole use and benefit of our personnel, Purchaser agrees not to permit Purchaser’s own
personnel or any third parties to use, access, tamper with, relocate, copy, alter, destroy, disassemble or reverse
engineer the Device or its data. The installation of any Device on a Unit shall not confer any rights or operate as an
assignment or license to you of any patents, copyrights or trade secrets with respect to the Device and/or any
software contained or embedded therein or that it utilizes/utilized in connection with the collection, monitoring and/or
analysis of data.

With a MAX device connected to your equipment, at no additional charge, information obtained via machine learning
may be sent to our technicians to promote early diagnosis, faster fixes and reduced downtime.

Customer Web Portal and Mobile App

TK Elevator provides a web-based customer portal (the “CP”) and mobile application (the “App”) which, following the
effective date of this Agreement, may contain certain maintenance and service call data associated with the Unit(s).
To the extent applicable, TK Elevator will provide Purchaser with a user name and password to access the CP and App
platforms. Purchaser shall, at its sole cost, provide and ensure the functioning integrity of its own hardware, software
and internet connection necessary to access the CP and App. To the extent applicable, TK Elevator reserves the right
to restrict Purchaser’s access to the CP and App if any of Purchaser's accounts with TK Elevator has an outstanding
unpaid balance greater than 30 days or in the event of anticipated or pending litigation of any kind. TK Elevator
reserves the right to discontinue the CP and App altogether at its sole discretion and without notice to Purchaser and
Purchaser expressly agrees to release TK Elevator from any and all claims of any type or kind arising out of or related
to that discontinuation.

TK Elevator Communications

You may supplement this Agreement with an additional suite of services through our TK Elevator Communications call
center at an additional fee contingent upon your agreement to all of the terms and conditions as set forth in the
attached exhibit entitled "TK Elevator Communications Services.” These additional available services involve the
provision of 24/7/365 monitoring of your Units’ code-compliant and compatible emergency telephone and in-cab
video and text communication equipment (the “Communication Equipment”), the dispatch of a TK Elevator technician
or emergency personnel under certain circumstances, the provision of a cellular connection for that Communication
Equipment, and limited repair/replacement coverage for that Communication Equipment which is otherwise excluded
from this Agreement.

Contract Term, Price, Available Discounts & Payment

Term

This Agreement is effective for 60 months starting August 01, 2025 and is non-cancellable. To ensure continuous
service, this Agreement will be automatically renewed for successive 60-month periods unless either Party timely
serves written notice on the other Party of its intention to cancel at least 90-Days but not more than 120 days before
the end of the initial 60-month period or at least 90-Days before the end of any subsequent 60-month renewal
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period. Notice shall be sent by certified mail, return receipt requested to the TK Elevator office address found in this
Agreement. Time is of the essence.

Price

The price for the Gold Services provided pursuant to this Agreement shall be $260.42 per month, excluding taxes,
before the application of any discounts as described below and any adjustments as described elsewhere in this
Agreement. Once accepted, those applicable discounts will be applied throughout the life of this agreement.

Available Discounts

Payment Plan Contract Term
Billing Discount | Monthly [Initial to Select Extended Term |Discount %| Monthly | Initial to Select
Frequency % Discount $ (Years) Discount $
Annual 4% $10 Current Selection Seven (7) 2% $5
Semi Annual 2% $5 Ten (10) 4% $10
Quarterly |No Change $0 Fifteen (15) 8% $20

Based on the applicability of any discount(s) selected by Purchaser above, the monthly price for the Gold Services
provided under this agreement will be $250.00 which is calculated as follows:

Total Contract Price: $260.42
Total Discounts & adjustments: 4.00 %

Net adjustment value: $10.42
+ Final monthly price based on applicable discounts, adjustments and payment plan: $250.00

We reserve the right to annually increase all charges under this Agreement five percent plus an additional amount
resulting from any increase of any of TK Elevator’s expenses relating to one or more of the following categories during
the preceding calendar year: labor, employment benefits, materials, tools, vehicles, fuel, rent, internet and/or
communication access, data storage, utilities, logistics/shipping, waste disposal, taxes, tariffs, and any
governmentally-imposed charges.

Payment

Payments are due upon receipt of each of your TK Elevator invoices. If you do not timely pay any sum due to

TK Elevator related to your Units described in this Agreement, regardless of whether it is billed pursuant to this
Agreement or any other agreement with us, within the stipulated payment term calculated from the billing date, we
may also choose to do one or more of the following:

» deem that you have permanently forfeited any discounts you may be entitled to associated with your payment
plan/billing frequency for this Agreement, and/or

» suspend all services until all amounts due have been paid in full, and/or

» declare all sums for the unexpired term of this Agreement due immediately as liquidated damages and terminate
our obligations under this Agreement

A service charge of the highest rate allowed by law shall apply to all overdue accounts you have with TK Elevator that
are in any way related to any of the Unit(s) described in this Agreement. If TK Elevator elects to suspend service, we
shall not be responsible for personal injury, death, damage to property (including damage to the Units) or losses of any
other type or kind that is in any way related to TK Elevator's suspension of service. Upon resumption of service, you
will be responsible for payment to TK Elevator for all costs we incur that result from our suspension of service and to
remedy any damage caused to your equipment during that time. Time is of the essence.

TK Elevator reserves the right to assign payments owed to TK Elevator under this Agreement. If for any reason

this Agreement is terminated prior to the end of the current term, a condition of such termination shall be that you
agree to pay us the full amount of the any discount you received during the initial and any subsequent term. This isin
addition to and not in lieu of any other rights or remedies we may have under this Agreement and the law.
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Purchaser's Responsibilities

You agree to instruct or warn passengers in the proper use of the Unit(s) and to keep them under continued
surveillance by competent personnel to detect irregularities between our examinations. You agree to immediately
report any condition that may indicate the need for correction before the next regular examination. You agree to
immediately shut down the Unit(s) upon manifestation of any irregularities in either the operation or the appearance of
the Unit(s), to immediately notify us, and to keep the Unit(s) shut down until the completion of any repairs. Under
those circumstances you agree not to re-set the mainline disconnect. In the event of a Service Request where our
technician finds that the mainline disconnect has been reset, you agree that you will be responsible for all labor costs
associated with that Service Request invoiced at TK Elevator’s standard billing rates (whether Regular Time or
Overtime depending on when we respond to that Service Request) including travel time (calculated roundtrip from the
dispatching location to the Unit location and return), travel expenses, and time spent on the job. You agree to give us
immediate verbal notice and written notice within ten (10) days after any occurrence or accident in or about the
Unit(s). You agree to provide our personnel with a safe place to work. You agree to provide a suitable machine room,
including secured doors, waterproofing, lighting, ventilation, and appropriate air temperature control to maintain that
room at a temperature between 50°F and 90°F, with relative humidity less than 95% non-condensing at all times. You
agree to provide properly maintained and functioning mainline disconnect(s). You agree to maintain the elevator pit in
a dry condition at all times. Should water or other liquids become present, you are responsible for the cost associated
with the removal and the proper handling of such liquids. You agree that if TK Elevator's inspection of a Unit serviced
under this Agreement reveals an operational problem which, in TK Elevator's sole judgment, jeopardizes the safety of
the riding public, TK Elevator may shut down the Unit until such time as the operational problem is resolved. In that
event, TK Elevator will immediately advise you in writing of such action, the reason for such action, and whether any
proposed solution is covered by the terms of this Agreement.

TK Elevator assumes no responsibility for any part of the Unit(s) except that upon which work has been performed
under this Agreement. No work, service, examination or liability on the part of TK Elevator other than that specifically
mentioned herein is included or intended. It is agreed that TK Elevator does not assume possession or control of any
part of the Unit(s) and that such remains Purchaser’s exclusively as owner, lessor, lessee, possessor, or manager
thereof.

We reserve the right to discontinue work in the building whenever, in our sole opinion, our personnel do not have a safe
place to work. For safety reasons, you agree not to permit others to make alterations, additions, adjustments, or
repairs or replace any component or part of the Unit(s) during the term of this Agreement. You agree to accept our
judgment as to the means and methods employed by us for any corrective work under this Agreement.

Upon the commencement of this Agreement and as a condition of TK Elevator’s performance of its obligations,
Purchaser shall provide any wiring diagrams, manuals, special tools, monitoring devices, software, hardware or any
other items designed to work with, diagnose, service, or repair the Unit(s) (1) as originally supplied by the OEM with
the installation or (2) solely available to Purchaser from the OEM.

Some equipment covered by this Agreement may be encoded with serialized onboard diagnostics or other closely held
diagnostic intelligence. In the event that the cause of a shutdown or other equipment issue cannot be diagnosed
and/or resolved without enlisting the OEM's assistance, Purchaser agrees to obtain the assistance of the OEM and

TK Elevator agrees to reimburse you for that expense, provided that it does not exceed the total monthly service fee
divided by the number of Units covered under this Agreement. Any fees in excess of that figure shall be exclusively
the Purchaser's responsibility.

Since TK Elevator's top priority is the satisfaction of its customers, if you should have any concern(s) with our
performance or the means and methods used to meet our obligations under this Agreement, you agree to provide us
with written notice of that concern and give us thirty (30) days to respond either in writing or commence action to
appropriately resolve it.

In the event of the sale, lease or other transfer of the ownership of the premises in which the Unit(s) described herein
are located, you agree to see that such transferee is made aware of this Agreement and agrees to assume and/or be
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bound by the conditions hereof for the balance of the unexpired term of this Agreement. Should the transferee fail to
assume this Agreement, you shall remain liable for all unpaid amounts, including those owed for the balance of the
current unexpired term of this Agreement.

Unless this Agreement expressly includes, or is later amended to include, TK Elevator Communications Phone
Monitoring Service or Multimedia Monitoring Service as described in the exhibit hereto, this Agreement expressly
excludes any materials, labor and/or services involving or related to either the monitoring of or provision of a response
to any communications initiated from any Communication Equipment installed within the Unit(s) and Purchaser
remains solely responsible for contracting with a separate vendor to monitor and respond to such communications in
accordance with all applicable codes, statutes and/or laws.

You expressly agree to release and discharge us and our employees for any and all claims and/or losses of any type or
kind (including but not limited to personal injury, death and property damage, specifically including damage to the
property which is the subject matter of this Agreement) (1) associated with any components excluded in this
Agreement or (2) associated with any Billable Work or (3) caused in whole or in part by reason(s) outside of our
control. TK Elevator shall also automatically receive an extension of time commensurate with any delay in
performance caused by or related to the aforementioned.

TO THE FULLEST EXTENT PERMITTED BY APPLICABLE LAW, TK ELEVATOR EXPRESSLY DISCLAIMS ALL
WARRANTIES, WHETHER EXPRESS, IMPLIED, STATUTORY OR OTHERWISE WITH RESPECT TO ANY OR ALL OF
THE PARTS, PLATFORMS (INCLUDING BUT NOT LIMITED TO CP, APP AND MAX) AND/OR SERVICES
CONTEMPLATED BY THIS AGREEMENT INCLUDING ALL IMPLIED WARRANTIES OF MERCHANTABILITY,
FITNESS FOR A PARTICULAR PURPOSE, TITLE AND NON-INFRINGEMENT, AND WARRANTIES THAT MAY ARISE
OUT OF COURSE OF DEALING, COURSE OF PERFORMANCE, USAGE OR TRADE PRACTICE. WITHOUT
LIMITATION TO THE FOREGOING, TK ELEVATOR PROVIDES NO WARRANTY OR UNDERTAKING, AND MAKES NO
REPRESENTATION OF ANY KIND THAT THE PARTS, PLATFORMS AND/OR SERVICES CONTEMPLATED BY THIS
AGREEMENT WILL BE ACCESSIBLE TO CUSTOMER, ACHIEVES ANY INTENDED RESULTS, MEETS CUSTOMER’S
REQUIREMENTS, OPERATES WITHOUT INTERRUPTION, MEETS ANY PERFORMANCE OR RELIABILITY
STANDARDS OR BE ERROR FREE OR THAT ANY ERRORS OR DEFECTS CAN OR WILL BE CORRECTED. TO THE
FULLEST EXTENT PERMITTED BY APPLICABLE LAW, IN NO EVENT WILL TK ELEVATOR OR ITS AFFILIATES, BE
LIABLE TO THE CUSTOMER OR ANY THIRD PARTY FOR ANY USE, INTERRUPTION, DELAY OR INABILITY TO USE
THE UNIT(S), PARTS, PLATFORMS AND/OR SERVICES OR FOR THE ACT OF ANY THIRD PARTY RELATED
THERETO, INCLUDING BUT NOT LIMITED TO THE INCORPORTATION OF A VIRUS, SPYWARE OR ANY OTHER
MALICIOUS PROGRAM INTO THE PURCHASER’S SOFTWARE OR HARDWARE OR PLATFORM.

In consideration of TK Elevator performing the services herein specified, you expressly agree, to the fullest extent
permitted by law, to indemnify, defend, save harmless, discharge, release and forever acquit TK Elevator Corporation,
our employees, officers, agents, affiliates, and subsidiaries from and against any and all claims, demands, suits, and
proceedings brought against TK Elevator, our employees, officers, agents, affiliates and subsidiaries for loss, property
damage (including damage to the Unit(s) which are the subject matter of this Agreement), personal injury or death
that are alleged to have been caused by the Purchaser or any others in connection with the presence, use, misuse,
maintenance, installation, removal, manufacture, design, operation or condition of the Unit(s) covered by this
Agreement, or the associated areas surrounding such equipment. Your duty to indemnify does not apply to the extent
that the loss, property damage (including damage to the equipment which is the subject matter of this Agreement),
personal injury or death is determined to be caused by or resulting from the negligence of TK Elevator and/or our
employees. You recognize that your duty to defend TK Elevator under this clause is broader than your duty to
indemnify and includes payment of all attorney's fees, court costs, judgments, settlements, interest and any other
expenses of litigation arising out of such claims or lawsuits.

You expressly agree to name TK Elevator Corporation along with its officers, agents, affiliates and subsidiaries as
additional insureds in your liability and any excess (umbrella) liability insurance policy(ies). Such insurance must insure
TK Elevator Corporation, along with its officers, agents, affiliates and subsidiaries for those claims and/or losses
referenced in the above paragraph, and for claims and/or or losses arising from the sole negligence or responsibility of
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TK Elevator Corporation and/or its officers, agents, affiliates and subsidiaries. Such insurance must specify that its
coverage is primary and non-contributory. You hereby waive the right of subrogation.

In no event shall TK Elevator's liability for damages arising out of this Agreement exceed the remaining unpaid
installments of the current, unexpired term of this Agreement.

You expressly agree to release and discharge TK Elevator from any and all claims for consequential, special or indirect
damages arising out of the performance of this Agreement.

In the event an attorney is retained to enforce, construe or defend any of the terms and conditions of this Agreement
or to collect any monies due hereunder the prevailing Party shall be entitled to recover all costs and reasonable
attorney's fees.

You hereby waive trial by jury. You agree that this Agreement shall be construed and enforced in accordance with the
laws of the state where the Unit(s) is/are located. You consent to jurisdiction of the courts, both state and Federal, of
the state in which the Unit(s) is/are located as to all matters and disputes arising out of this Agreement.

In the event any portion of this Agreement is deemed invalid or unenforceable by a court of law, public policy or
statute, such finding shall not affect the validity or enforceability of any other portion of this Agreement.

Our rights under this Agreement shall be cumulative and our failure to exercise any rights given hereunder shall not
operate to forfeit or waive any of said rights and any extension, indulgence or change by us in the method, mode or
manner of payment or any of its other rights shall not be construed as a waiver of any of its rights under this
Agreement.

In the event that Purchaser and TK Elevator are parties to an existing elevator maintenance agreement at the time this
proposed agreement is submitted for consideration, the existing agreement will remain in full force and effect until
such time as this proposed agreement is accepted and fully executed in writing by both Parties. Upon full acceptance
by both Parties, this proposed Agreement shall supersede all prior agreements.
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Acceptance

Until executed by both Parties this Agreement is a proposal that shall only remain available for
acceptance for a period of sixty (60) calendar days from the date appearing on the first page of this
document unless revoked by TK Elevator earlier in writing to Purchaser. Your acceptance of this
Agreement and its approval by an authorized manager of TK Elevator will constitute exclusively and
entirely the agreement for the services herein described. All other prior representations or agreements,
whether written or verbal, will be deemed to be merged herein and no other changes in or additions to
this Agreement will be recognized unless made in writing and properly executed by both Parties.
Should your acceptance be in the form of a purchase order or other similar document, the provisions
of this Agreement will exclusively govern the Parties’ responsibilities. No agent or employee of

TK Elevator shall have the authority to waive or modify any of the terms of this Agreement without the
express prior written approval of an authorized TK Elevator manager.

County Of Chowan TK Elevator Corporation Management Approval

(Purchaser):

By: By:
(Signature of Authorized Individual) (Signature of Branch Representative)
Andrew Vogel
(Print or Type Name) Branch Manager
(Print or Type Title)
(Date of Acceptance) (Date of Execution)

For inquiries regarding your contract or services provided by TK Elevator, please contact your local
branch office:

1244 Executive Blvd Bldg A Ste 103
Chesapeake, VA 23320
757-547-9025
Thank you for choosing TK Elevator. We appreciate your business.

Jordan Marley
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Exhibit A

TK Elevator Communications

TK Elevator offers an additional suite of services through our TK Elevator Communications call center separate and
apart from those services included with your Agreement. We have notated below each additional TK Elevator
Communications Service that you have selected for each of the Units covered under your Agreement and the
corresponding total price per month of those services per Unit.

Building Name Equipment Type |Nickname| Phone Elevator
Monitoring | Telephone

Chowan County Hydraulic Current
Courthouse Selection

Elevator telephone # is not required on units with MAX Link selected.

A description of each available TK Elevator Communications service and the additional applicable terms and
conditions follow.

Phone Monitoring Service

“Phone Monitoring” is selected for specific Units in the chart above and we will provide 7 days per week, 24 hours per
day, 365 days per year dispatching service, through its centralized TK Elevator Communications call center, for those
specified units. The dispatching service will be provided for calls placed by Purchaser outside of Regular Time to the
local TK Elevator branch office. We will also include telephone monitoring on all Units maintained under this
Agreement that have operational telephone equipment capable of placing a call to that call center. Depending on the
nature of the call and circumstances, TK Elevator's operators can call one or more of the following: Purchaser's
Designated Contacts set forth below; Local Emergency Services at phone numbers provided by Purchaser below;
and/or a local TK Elevator service technician to be dispatched to the location of the equipment. Calls cannot be placed
to “9-1-1” as the centralized TK Elevator Communications call center does not have dialing access to local “9-1-1"
numbers.

This Phone Monitoring Service specifically excludes any maintenance, repair or replacement of any type or kind of the
Purchaser's telephone or other communication equipment. The Purchaser retains exclusive possession and control of
its telephone and other communication equipment and is solely responsible for ensuring uninterrupted operation of
that equipment so that it is continuously capable of placing a call to TK Elevator Communication’s call center.

Terms and Conditions

Any of the services mentioned in this Exhibit shall be governed by both the terms and conditions of the Agreement
covering the Unit(s) described in that Agreement and the terms and conditions of this Exhibit and in the event that
those terms conflict, the terms and conditions of this Exhibit will exclusively govern the subject matter of those terms
and conditions. Should the Agreement covering the Unit(s) be terminated for any reason by either Party then this
Exhibit shall also be automatically terminated. In the event that this Exhibit is terminated for whatever reason,
Purchaser agrees to immediately both transfer the connection of the communication equipment to an appropriate
telephone service provider and also make arrangements with its replacement elevator service vendor to reprogram the
communication equipment to initiate contact with a replacement call center.

Price

In light of the modifications to Agreement set forth above, you agree to an additional price of $0.00 per month which
will be billed to you separately from the price of the Agreement (the “TK Elevator Communications Services
Charge”). The cost of your selected TK Elevator Communications Services is not subject to any discounts.
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TK Elevator Communications Contact Information - To Be Completed by Purchaser

Purchaser hereby acknowledges that as a condition precedent to TK Elevator's placement of calls to Purchaser's
Designated Contacts and any Local Emergency Services under this Agreement, Purchaser must first complete all
sections of the TK Elevator communications Contact Information section below. Purchaser further acknowledges that
it is Purchaser's sole responsibility to advise TK Elevator immediately in writing of any changes to the information
contained in this exhibit during the term of this Agreement. Purchaser acknowledges that no revision to that
information will be made without TK Elevator first receiving such request in writing from Purchaser's authorized
representative.

Under those circumstances where TK Elevator is unable to reach Purchaser's Designated Contacts, Purchaser hereby
gives TK Elevator express permission to dispatch a TK Elevator service technician to the location of the equipment at
Purchaser's expense in accordance with TK Elevator's applicable billing rates. Purchaser further agrees that

TK Elevator does not assume any duty or responsibility to advise any caller, regardless of his or her location within or
outside the elevator, to take or not take any specific action resulting from a medical or other emergency or any other
situation including, but not limited to, entrapment of persons, evacuation, repair or return to service of any equipment.

In the event of an emergency, or perceived emergency, one or more of the following are to be Purchaser's Designated
Contacts:

Contact Name Title Primary Telephone # Secondary Telephone #

In the event of an Emergency or perceived emergency, TK Elevator has the express permission to contact one or more
of the following (911 is not sufficient, local phone numbers are required):

Police Department: ( ) -

Fire Department: ( ) -

Special instructions/remarks:

In the event that a TK Elevator call center operator perceives that a call from within the elevator constitutes a medical
or other emergency, Purchaser hereby gives TK Elevator the express permission to call Local Emergency Services at
the telephone numbers provided above at TK Elevator's sole discretion. Under those circumstances, Purchaser agrees
to pay all related charges for services provided by any Local Emergency Services in response to that call. Purchaser
agrees that TK Elevator shall not be responsible for ensuring an appropriate (or any) response by Local Emergency
Services to that call.
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Customer Portal & Mobile App setup form

Name:

Address:

(if different from contract)

City:

State:

Zip Code:

Phone:

Email:

Subscribe to email [ C
notifications:
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March 20, 2025

Chowan County Shepard Pruden Library

Purchaser: County Of Chowan Location: Chowan County Shepard
Pruden Library
Address: PO Box 1030 Address: 106 W Water St
Edenton, NC 27932-1030 Edenton, NC 27932-1854

TK Elevator Corporation ("TK Elevator Corporation,’ "TK Elevator,” "we," "us," and "our"), agrees with Purchaser
(“Purchaser,” “you,” and “your”), to maintain the equipment described below in accordance with the terms and
conditions of this agreement (“the Agreement”) with the goal of maximizing its performance, safety, and life span.

TK Elevator and Purchaser may hereinafter be referred to individually as a "Party"” or collectively as the "Parties."

This Agreement covers the units described in the table below (individually a “Unit” or collectively the “Units”).

Equipment Type Nickname| OEM Serial # |Stops| Controller Manufacturer MAX

Eligible

Hydraulic E81238 thyssenkrupp Elevator

Scope of Work

Service Visits

TK Elevator will visit the Units described above to examine, maintain, adjust and lubricate the equipment covered by
this Agreement as necessary to promote the proper operation of those Units and will repair or replace any covered
components if the repair or replacement is, in TK Elevator's sole opinion, necessitated by normal wear and tear or is
not otherwise excluded by this Agreement (“Service Visits”). These Service Visits will be performed Monday to Friday,
8:00 AM to 4:30 PM except during scheduled holidays (“Regular Time”). All work performed before or after Regular
Time shall be considered overtime ("Overtime").

TK Elevator will examine covered parts and components of the Unit(s) including:
* Control and landing positioning systems
 Signal fixtures
* Machines, Drives, Power units, pumps, valves, and above-ground jacks
» Car and hoistway door operating devices and door protection equipment
* Loadweighers
» Safety mechanisms

In order to ensure optimum operation, TK Elevator will also:
» Lubricate covered parts and components for smooth and efficient performance
* Adjust covered parts and components to promote safe operation

Service Visits Include TK Elevator's Maintenance Control Program

TK Elevator performs all work covered by this Agreement in accordance with the version of ASME A171 that is,
according to the relevant authority having jurisdiction, applicable to the Unit(s) at the time the Agreement is first fully
executed by both Parties. Section 8.6 of that code currently requires Unit owners to have a Maintenance Control
Program (“MCP”). TK Elevator’s MCP meets or exceeds section 8.6 of that code. Our MCP incorporates TK Elevator’s
Basic Elevator and Escalator Procedures Manual listing the processes we follow when performing those maintenance,
repair, replacement and testing services that are specifically described as included in this Agreement. Our MCP also
includes TK Elevator’s Maintenance Tasks & Records documentation to record the performance of those tasks. This
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Agreement does not include any work mandated as a consequence of changes to that code after this Agreement is
executed.

Service Requests

This Agreement also includes the dispatch of our technician to address minor adjustments to, and the release of any
entrapped passengers from, a Unit during Regular Time (“Service Requests™). Service Requests may be made from
one or more of the following: you or your representative, the building or building's representative, emergency
personnel, and/or passengers through the Unit’s communication device and/or from any applicable remote monitoring
device attached to the Unit if monitored by TK Elevator.

We will respond to Service Requests during Regular Time, as defined above, at no additional charge.

Overtime Service Requests are those Service Requests performed in whole or in part before or after Regular Time
(“Overtime Service Requests™). On all Overtime Service Requests, you will be responsible for all labor costs including
travel time, travel expenses, and time spent on the job. Such costs will be invoiced at our standard Overtime billing
rates.

Testing
Equipment Testing
This agreement includes only the following tests:
- those annual safety tests for your hydraulic Units covered by this Agreement

Should your Unit(s) require any additional type of equipment testing as required by any applicable law and/or code, we
will provide you with a separate written estimate that includes the cost of any associated labor and/or material(s).

Should your Unit(s) require any safety tests as mandated by any applicable law and/or code on the commencement
date of this Agreement, TK Elevator assumes no responsibility for the day-to-day operation of the governor or safeties
on applicable traction elevators, or the hydraulic system on applicable hydraulic elevators under the terms of this
Agreement until the test has been completed and the Unit has passed. Should the respective Unit fail any of those
tests, it shall be solely your responsibility to make necessary repairs and place the Units in a condition that we deem
acceptable for further coverage under the terms of this Agreement. Because the performance of any safety test
places the Unit under extreme conditions that are outside of the Unit’s normal operating parameters, you agree that
TK Elevator shall not be liable for any damage to the building structure or the Unit(s) resulting from the performance
of any safety tests we perform at any time under this Agreement.

Should your jurisdiction require the presence of either the applicable authority having jurisdiction or a third party
witness at the time of testing, you agree to pay for any costs of that individual along with any inspection/coordination
fees.

Firefighters' Service Testing

Should your Unit(s) be equipped with a phase | and phase Il firefighters' service feature, all testing, record-keeping and
record storage obligations associated with that feature that are required by any applicable law or code are expressly
excluded from this Agreement and shall remain solely your responsibility to satisfy. The first time that your testing of
that feature following the full execution of this Agreement reveals that it is not operating properly, you shall
immediately remove the Unit from operation, immediately notify TK Elevator of the condition, and agree to remain
responsible for all costs associated with any repairs necessary to return that feature to full and proper operation in
accordance with any applicable law or code.

Exclusions

Service Visits, Service Requests, and Overtime Service Requests do not include: the removal or retrieval of items
unrelated to the operation of the Unit(s) from the pit, machine room, or hoistway; the dispatching of any technician
that results in the discovery by that technician that the Unit is either functioning on independent service or
firefighters’ service or that the Unit is operating properly but the stop button or stop function has been engaged by
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others; any request or obligation to address any condition associated with a part or component specifically excluded
or not covered elsewhere in this Agreement; and/or any request or obligation to service, repair, replace any
components or address any condition caused in whole or in part by any one or more of the following: anyone's abuse,
misuse and/or vandalism of the equipment; anyone's negligence in connection with the use or operation of the
equipment; dust or debris; any loss of power, power fluctuations, power failure, or power surges that in any way affect
the operation of the equipment; oxidization, rust, or other conditions caused in whole or in part by the environment in
which the affected component is located; fire, smoke, explosions, water, storms, wind, and/or lightning; any acts of
God; acts of civil or military authorities, strikes, lockouts, other labor disputes, riot, civil commotion, war, malicious
mischief, or theft; or any other reason or cause beyond our control that affects the use or operation of the Unit
(“Billable Work™). On all Billable Work you will be solely responsible for the cost of all parts or materials along with all
labor invoiced at TK Elevator’s standard billing rates (whether Regular Time or Overtime depending on when the
Billable Work is performed) including travel time (calculated roundtrip from the dispatching location to the Unit
location and return), travel expenses, and time spent on the job.

In addition to the Billable Work described above, we also do not cover (A) the examination, maintenance, adjustment,
refinishing, repair or replacement of the following components and/or systems: any cosmetic, construction, or
ancillary components of the elevator or escalator system, including the cab enclosure, ceiling frames, panels, and/or
fixtures, hoistway door panels, door frames, swing door hinges and closing devices, sills, car flooring, floor covering,
lighting fixtures, ceiling light bulbs and tubes, balustrades, and wellway enclosures; any electrical components
including main line power switches, breaker(s) or feeders to controller; sealed machine bearings; any below-ground or
partially unexposed components of any hydraulic elevator system including, but not limited to, jack/cylinder, piston,
PVC and/or other protective material of any type or kind; any below-ground or partially unexposed piping of any type
or kind; any signage of any type or kind including but not limited to, signs, placards, and/or braille; any fire-
suppression or fire-detection equipment of any type or kind including, but not limited to, smoke detectors, fire
sensors, and/or sprinklers and associated piping; any communication, security, entertainment, and/or advertising
devices including, but not limited to, kiosks or touchscreen displays and/or card readers; any batteries for emergency
lighting and emergency lowering; or any environmental control devices including, but not limited to, air conditioners,
heaters, ventilation fans, humidifiers, de-humidifiers, and/or pit or sump pumps; or (B) the repair, refurbishing,
rebuilding, and/or replacement of any motor generators; or (C) the replacement or alignment of elevator guide rails; or
(D) any other items or tasks specifically excluded elsewhere in this Agreement.

The following items are expressly excluded or limited in coverage of this service agreement as described herein. All
non-conventional Jack packings & Check valves, Non-Repairable Printed Circuit Boards, Oil Changes, Machines,
Motors, Hoist Ropes and/ or Belts, Non-Repairable Drives, and all Rotating Equipment. Obsolescence Clarification:
Elevator Control System and/or component that is 25+ years old and/or no longer available from the OEM.

With the passage of time, equipment technology and designs will change. If (1) any part or component of your
equipment covered under this Agreement cannot, in TK Elevator's sole opinion, be safely repaired and (2) a brand new
direct replacement is no longer in stock and readily available from the Original Equipment Manufacturer (“OEM”), that
part or component shall be considered obsolete, regardless of whether it can be custom-made, fabricated or acquired
at any price or whether or not a refurbished or reconditioned version is available from anyone. You will be responsible
for all charges associated with replacing that obsolete part or component as well as all charges required to ensure that
the remainder of the equipment associated with that Unit is functionally compatible with that replacement part or
component

In addition, we will not be required to make any changes or recommendations in the existing design or function of the
Unit(s) nor will we be obligated to install new attachments or parts upon the equipment as recommended or directed
by insurance companies, governmental agencies or authorities, or any other third party.

Should Purchaser elect to modernize any Unit described in this Agreement during the original or any renewal term of
this Agreement, Purchaser agrees to provide TK Elevator with the modernization proposals prepared by any other
vendor and at least fourteen (14) calendars days thereafter to both evaluate such proposals and, at TK Elevator’s sole
option, make its own proposal to Purchaser. Should Purchaser thereafter elect to accept the proposal of another
vendor, the Parties agree that the current term of this Agreement applicable to the Units that are the subject of such
modernization shall be frozen until the modernization work is complete and TK Elevator has inspected such work and

2025-2-1878383 | ACIA-2B7DYZJ | SCV3230710 | March 20, 2025 3



Gold Service Agreement

deemed the modernized Unit acceptable for service under the terms of this Agreement. In the event such Unit is not,
in TK Elevator’s sole opinion, acceptable for service under the terms of this Agreement, TKE will submit a written
proposal to Purchaser to address the items in question at an additional cost. Should Purchaser decline that proposal,
TKE retains the right to remove the Unit from the Agreement and adjust the price accordingly or cancel the
Agreement if the proposal affects all Units that are the subject of the Agreement.

Digital Customer Experience

MAX - Digital Maintenance

MAX is a cloud-based Internet of Things (“IOT”) platform that we, at our election, may connect to your Unit(s) by
installing a remote-monitoring device (a “Device”). Purchaser consents and authorizes TK Elevator to (1) access
Purchaser’s premises to install a Device to the Unit(s) and thereafter maintain and/or repair the Device(s) and (2) to
collect, store, maintain, own, use, delete, and/or destroy any or all of the data generated by the Device(s). Any Device,
once installed, is not intended, nor should it be considered, as a fixture. Instead, TK Elevator shall retain the right to
remove the Device from any Unit(s) and/or cease any data collection and/or analysis at any time at its sole discretion.
Moreover, TK Elevator shall retain the exclusive right and ability to, at its sole discretion, remove, delete and/or destroy
all associated data generated from the Device(s). Because the Device contains trade secrets belonging to TK Elevator
and is being installed for the sole use and benefit of our personnel, Purchaser agrees not to permit Purchaser’s own
personnel or any third parties to use, access, tamper with, relocate, copy, alter, destroy, disassemble or reverse
engineer the Device or its data. The installation of any Device on a Unit shall not confer any rights or operate as an
assignment or license to you of any patents, copyrights or trade secrets with respect to the Device and/or any
software contained or embedded therein or that it utilizes/utilized in connection with the collection, monitoring and/or
analysis of data.

With a MAX device connected to your equipment, at no additional charge, information obtained via machine learning
may be sent to our technicians to promote early diagnosis, faster fixes and reduced downtime.

Customer Web Portal and Mobile App

TK Elevator provides a web-based customer portal (the “CP”) and mobile application (the “App”) which, following the
effective date of this Agreement, may contain certain maintenance and service call data associated with the Unit(s).
To the extent applicable, TK Elevator will provide Purchaser with a user name and password to access the CP and App
platforms. Purchaser shall, at its sole cost, provide and ensure the functioning integrity of its own hardware, software
and internet connection necessary to access the CP and App. To the extent applicable, TK Elevator reserves the right
to restrict Purchaser’s access to the CP and App if any of Purchaser's accounts with TK Elevator has an outstanding
unpaid balance greater than 30 days or in the event of anticipated or pending litigation of any kind. TK Elevator
reserves the right to discontinue the CP and App altogether at its sole discretion and without notice to Purchaser and
Purchaser expressly agrees to release TK Elevator from any and all claims of any type or kind arising out of or related
to that discontinuation.

TK Elevator Communications

You may supplement this Agreement with an additional suite of services through our TK Elevator Communications call
center at an additional fee contingent upon your agreement to all of the terms and conditions as set forth in the
attached exhibit entitled "TK Elevator Communications Services.” These additional available services involve the
provision of 24/7/365 monitoring of your Units’ code-compliant and compatible emergency telephone and in-cab
video and text communication equipment (the “Communication Equipment”), the dispatch of a TK Elevator technician
or emergency personnel under certain circumstances, the provision of a cellular connection for that Communication
Equipment, and limited repair/replacement coverage for that Communication Equipment which is otherwise excluded
from this Agreement.

Contract Term, Price, Available Discounts & Payment

Term

This Agreement is effective for 60 months starting August 01, 2025 and is non-cancellable. To ensure continuous
service, this Agreement will be automatically renewed for successive 60-month periods unless either Party timely
serves written notice on the other Party of its intention to cancel at least 90-Days but not more than 120 days before
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the end of the initial 60-month period or at least 90-Days before the end of any subsequent 60-month renewal
period. Notice shall be sent by certified mail, return receipt requested to the TK Elevator office address found in this
Agreement. Time is of the essence.

Price

The price for the Gold Services provided pursuant to this Agreement shall be $260.42 per month, excluding taxes,
before the application of any discounts as described below and any adjustments as described elsewhere in this
Agreement. Once accepted, those applicable discounts will be applied throughout the life of this agreement.

Available Discounts

Payment Plan Contract Term
Billing Discount | Monthly [Initial to Select Extended Term |Discount %| Monthly | Initial to Select
Frequency % Discount $ (Years) Discount $
Annual 4% $10 Current Selection Seven (7) 2% $5
Semi Annual 2% $5 Ten (10) 4% $10
Quarterly |No Change $0 Fifteen (15) 8% $20

Based on the applicability of any discount(s) selected by Purchaser above, the monthly price for the Gold Services
provided under this agreement will be $250.00 which is calculated as follows:

+ Total Contract Price: $260.42

» Total Discounts & adjustments: 4.00 %

» Net adjustment value: $10.42

« Final monthly price based on applicable discounts, adjustments and payment plan: $250.00

We reserve the right to annually increase all charges under this Agreement five percent plus an additional amount
resulting from any increase of any of TK Elevator’s expenses relating to one or more of the following categories during
the preceding calendar year: labor, employment benefits, materials, tools, vehicles, fuel, rent, internet and/or
communication access, data storage, utilities, logistics/shipping, waste disposal, taxes, tariffs, and any
governmentally-imposed charges.

Payment

Payments are due upon receipt of each of your TK Elevator invoices. If you do not timely pay any sum due to

TK Elevator related to your Units described in this Agreement, regardless of whether it is billed pursuant to this
Agreement or any other agreement with us, within the stipulated payment term calculated from the billing date, we
may also choose to do one or more of the following:

* deem that you have permanently forfeited any discounts you may be entitled to associated with your payment
plan/billing frequency for this Agreement, and/or

» suspend all services until all amounts due have been paid in full, and/or

» declare all sums for the unexpired term of this Agreement due immediately as liquidated damages and terminate
our obligations under this Agreement

A service charge of the highest rate allowed by law shall apply to all overdue accounts you have with TK Elevator that
are in any way related to any of the Unit(s) described in this Agreement. If TK Elevator elects to suspend service, we
shall not be responsible for personal injury, death, damage to property (including damage to the Units) or losses of any
other type or kind that is in any way related to TK Elevator's suspension of service. Upon resumption of service, you
will be responsible for payment to TK Elevator for all costs we incur that result from our suspension of service and to
remedy any damage caused to your equipment during that time. Time is of the essence.

TK Elevator reserves the right to assign payments owed to TK Elevator under this Agreement. If for any reason
this Agreement is terminated prior to the end of the current term, a condition of such termination shall be that you
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agree to pay us the full amount of the any discount you received during the initial and any subsequent term. Thisis in
addition to and not in lieu of any other rights or remedies we may have under this Agreement and the law.

Purchaser's Responsibilities

You agree to instruct or warn passengers in the proper use of the Unit(s) and to keep them under continued
surveillance by competent personnel to detect irregularities between our examinations. You agree to immediately
report any condition that may indicate the need for correction before the next regular examination. You agree to
immediately shut down the Unit(s) upon manifestation of any irregularities in either the operation or the appearance of
the Unit(s), to immediately notify us, and to keep the Unit(s) shut down until the completion of any repairs. Under
those circumstances you agree not to re-set the mainline disconnect. In the event of a Service Request where our
technician finds that the mainline disconnect has been reset, you agree that you will be responsible for all labor costs
associated with that Service Request invoiced at TK Elevator’s standard billing rates (whether Regular Time or
Overtime depending on when we respond to that Service Request) including travel time (calculated roundtrip from the
dispatching location to the Unit location and return), travel expenses, and time spent on the job. You agree to give us
immediate verbal notice and written notice within ten (10) days after any occurrence or accident in or about the
Unit(s). You agree to provide our personnel with a safe place to work. You agree to provide a suitable machine room,
including secured doors, waterproofing, lighting, ventilation, and appropriate air temperature control to maintain that
room at a temperature between 50°F and 90°F, with relative humidity less than 95% non-condensing at all times. You
agree to provide properly maintained and functioning mainline disconnect(s). You agree to maintain the elevator pit in
a dry condition at all times. Should water or other liquids become present, you are responsible for the cost associated
with the removal and the proper handling of such liquids. You agree that if TK Elevator's inspection of a Unit serviced
under this Agreement reveals an operational problem which, in TK Elevator's sole judgment, jeopardizes the safety of
the riding public, TK Elevator may shut down the Unit until such time as the operational problem is resolved. In that
event, TK Elevator will immediately advise you in writing of such action, the reason for such action, and whether any
proposed solution is covered by the terms of this Agreement.

TK Elevator assumes no responsibility for any part of the Unit(s) except that upon which work has been performed
under this Agreement. No work, service, examination or liability on the part of TK Elevator other than that specifically
mentioned herein is included or intended. It is agreed that TK Elevator does not assume possession or control of any
part of the Unit(s) and that such remains Purchaser’s exclusively as owner, lessor, lessee, possessor, or manager
thereof.

We reserve the right to discontinue work in the building whenever, in our sole opinion, our personnel do not have a safe
place to work. For safety reasons, you agree not to permit others to make alterations, additions, adjustments, or
repairs or replace any component or part of the Unit(s) during the term of this Agreement. You agree to accept our
judgment as to the means and methods employed by us for any corrective work under this Agreement.

Upon the commencement of this Agreement and as a condition of TK Elevator’s performance of its obligations,
Purchaser shall provide any wiring diagrams, manuals, special tools, monitoring devices, software, hardware or any
other items designed to work with, diagnose, service, or repair the Unit(s) (1) as originally supplied by the OEM with
the installation or (2) solely available to Purchaser from the OEM.

Some equipment covered by this Agreement may be encoded with serialized onboard diagnostics or other closely held
diagnostic intelligence. In the event that the cause of a shutdown or other equipment issue cannot be diagnosed
and/or resolved without enlisting the OEM's assistance, Purchaser agrees to obtain the assistance of the OEM and

TK Elevator agrees to reimburse you for that expense, provided that it does not exceed the total monthly service fee
divided by the number of Units covered under this Agreement. Any fees in excess of that figure shall be exclusively
the Purchaser's responsibility.

Since TK Elevator's top priority is the satisfaction of its customers, if you should have any concern(s) with our
performance or the means and methods used to meet our obligations under this Agreement, you agree to provide us
with written notice of that concern and give us thirty (30) days to respond either in writing or commence action to
appropriately resolve it.
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In the event of the sale, lease or other transfer of the ownership of the premises in which the Unit(s) described herein
are located, you agree to see that such transferee is made aware of this Agreement and agrees to assume and/or be
bound by the conditions hereof for the balance of the unexpired term of this Agreement. Should the transferee fail to
assume this Agreement, you shall remain liable for all unpaid amounts, including those owed for the balance of the
current unexpired term of this Agreement.

Unless this Agreement expressly includes, or is later amended to include, TK Elevator Communications Phone
Monitoring Service or Multimedia Monitoring Service as described in the exhibit hereto, this Agreement expressly
excludes any materials, labor and/or services involving or related to either the monitoring of or provision of a response
to any communications initiated from any Communication Equipment installed within the Unit(s) and Purchaser
remains solely responsible for contracting with a separate vendor to monitor and respond to such communications in
accordance with all applicable codes, statutes and/or laws.

You expressly agree to release and discharge us and our employees for any and all claims and/or losses of any type or
kind (including but not limited to personal injury, death and property damage, specifically including damage to the
property which is the subject matter of this Agreement) (1) associated with any components excluded in this
Agreement or (2) associated with any Billable Work or (3) caused in whole or in part by reason(s) outside of our
control. TK Elevator shall also automatically receive an extension of time commensurate with any delay in
performance caused by or related to the aforementioned.

TO THE FULLEST EXTENT PERMITTED BY APPLICABLE LAW, TK ELEVATOR EXPRESSLY DISCLAIMS ALL
WARRANTIES, WHETHER EXPRESS, IMPLIED, STATUTORY OR OTHERWISE WITH RESPECT TO ANY OR ALL OF
THE PARTS, PLATFORMS (INCLUDING BUT NOT LIMITED TO CP, APP AND MAX) AND/OR SERVICES
CONTEMPLATED BY THIS AGREEMENT INCLUDING ALL IMPLIED WARRANTIES OF MERCHANTABILITY,
FITNESS FOR A PARTICULAR PURPOSE, TITLE AND NON-INFRINGEMENT, AND WARRANTIES THAT MAY ARISE
OUT OF COURSE OF DEALING, COURSE OF PERFORMANCE, USAGE OR TRADE PRACTICE. WITHOUT
LIMITATION TO THE FOREGOING, TK ELEVATOR PROVIDES NO WARRANTY OR UNDERTAKING, AND MAKES NO
REPRESENTATION OF ANY KIND THAT THE PARTS, PLATFORMS AND/OR SERVICES CONTEMPLATED BY THIS
AGREEMENT WILL BE ACCESSIBLE TO CUSTOMER, ACHIEVES ANY INTENDED RESULTS, MEETS CUSTOMER’S
REQUIREMENTS, OPERATES WITHOUT INTERRUPTION, MEETS ANY PERFORMANCE OR RELIABILITY
STANDARDS OR BE ERROR FREE OR THAT ANY ERRORS OR DEFECTS CAN OR WILL BE CORRECTED. TO THE
FULLEST EXTENT PERMITTED BY APPLICABLE LAW, IN NO EVENT WILL TK ELEVATOR OR ITS AFFILIATES, BE
LIABLE TO THE CUSTOMER OR ANY THIRD PARTY FOR ANY USE, INTERRUPTION, DELAY OR INABILITY TO USE
THE UNIT(S), PARTS, PLATFORMS AND/OR SERVICES OR FOR THE ACT OF ANY THIRD PARTY RELATED
THERETO, INCLUDING BUT NOT LIMITED TO THE INCORPORTATION OF A VIRUS, SPYWARE OR ANY OTHER
MALICIOUS PROGRAM INTO THE PURCHASER’S SOFTWARE OR HARDWARE OR PLATFORM.

In consideration of TK Elevator performing the services herein specified, you expressly agree, to the fullest extent
permitted by law, to indemnify, defend, save harmless, discharge, release and forever acquit TK Elevator Corporation,
our employees, officers, agents, affiliates, and subsidiaries from and against any and all claims, demands, suits, and
proceedings brought against TK Elevator, our employees, officers, agents, affiliates and subsidiaries for loss, property
damage (including damage to the Unit(s) which are the subject matter of this Agreement), personal injury or death
that are alleged to have been caused by the Purchaser or any others in connection with the presence, use, misuse,
maintenance, installation, removal, manufacture, design, operation or condition of the Unit(s) covered by this
Agreement, or the associated areas surrounding such equipment. Your duty to indemnify does not apply to the extent
that the loss, property damage (including damage to the equipment which is the subject matter of this Agreement),
personal injury or death is determined to be caused by or resulting from the negligence of TK Elevator and/or our
employees. You recognize that your duty to defend TK Elevator under this clause is broader than your duty to
indemnify and includes payment of all attorney's fees, court costs, judgments, settlements, interest and any other
expenses of litigation arising out of such claims or lawsuits.

You expressly agree to name TK Elevator Corporation along with its officers, agents, affiliates and subsidiaries as

additional insureds in your liability and any excess (umbrella) liability insurance policy(ies). Such insurance must insure
TK Elevator Corporation, along with its officers, agents, affiliates and subsidiaries for those claims and/or losses
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referenced in the above paragraph, and for claims and/or or losses arising from the sole negligence or responsibility of
TK Elevator Corporation and/or its officers, agents, affiliates and subsidiaries. Such insurance must specify that its
coverage is primary and non-contributory. You hereby waive the right of subrogation.

In no event shall TK Elevator's liability for damages arising out of this Agreement exceed the remaining unpaid
installments of the current, unexpired term of this Agreement.

You expressly agree to release and discharge TK Elevator from any and all claims for consequential, special or indirect
damages arising out of the performance of this Agreement.

In the event an attorney is retained to enforce, construe or defend any of the terms and conditions of this Agreement
or to collect any monies due hereunder the prevailing Party shall be entitled to recover all costs and reasonable
attorney's fees.

You hereby waive trial by jury. You agree that this Agreement shall be construed and enforced in accordance with the
laws of the state where the Unit(s) is/are located. You consent to jurisdiction of the courts, both state and Federal, of
the state in which the Unit(s) is/are located as to all matters and disputes arising out of this Agreement.

In the event any portion of this Agreement is deemed invalid or unenforceable by a court of law, public policy or
statute, such finding shall not affect the validity or enforceability of any other portion of this Agreement.

Our rights under this Agreement shall be cumulative and our failure to exercise any rights given hereunder shall not
operate to forfeit or waive any of said rights and any extension, indulgence or change by us in the method, mode or
manner of payment or any of its other rights shall not be construed as a waiver of any of its rights under this
Agreement.

In the event that Purchaser and TK Elevator are parties to an existing elevator maintenance agreement at the time this
proposed agreement is submitted for consideration, the existing agreement will remain in full force and effect until
such time as this proposed agreement is accepted and fully executed in writing by both Parties. Upon full acceptance
by both Parties, this proposed Agreement shall supersede all prior agreements.
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Acceptance

Until executed by both Parties this Agreement is a proposal that shall only remain available for
acceptance for a period of sixty (60) calendar days from the date appearing on the first page of this
document unless revoked by TK Elevator earlier in writing to Purchaser. Your acceptance of this
Agreement and its approval by an authorized manager of TK Elevator will constitute exclusively and
entirely the agreement for the services herein described. All other prior representations or agreements,
whether written or verbal, will be deemed to be merged herein and no other changes in or additions to
this Agreement will be recognized unless made in writing and properly executed by both Parties.
Should your acceptance be in the form of a purchase order or other similar document, the provisions
of this Agreement will exclusively govern the Parties’ responsibilities. No agent or employee of

TK Elevator shall have the authority to waive or modify any of the terms of this Agreement without the
express prior written approval of an authorized TK Elevator manager.

County Of Chowan TK Elevator Corporation Management Approval

(Purchaser):

By: By:
(Signature of Authorized Individual) (Signature of Branch Representative)
Andrew Vogel
(Print or Type Name) Branch Manager
(Print or Type Title)
(Date of Acceptance) (Date of Execution)

For inquiries regarding your contract or services provided by TK Elevator, please contact your local
branch office:

1244 Executive Blvd Bldg A Ste 103
Chesapeake, VA 23320
757-547-9025
Thank you for choosing TK Elevator. We appreciate your business.

Jordan Marley
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Exhibit A

TK Elevator Communications

TK Elevator offers an additional suite of services through our TK Elevator Communications call center separate and
apart from those services included with your Agreement. We have notated below each additional TK Elevator
Communications Service that you have selected for each of the Units covered under your Agreement and the
corresponding total price per month of those services per Unit.

Building Name Equipment Type |Nickname| Phone Elevator

Monitoring | Telephone

Hydraulic Current
Selection

Chowan County Shepard
Pruden Library

Elevator telephone # is not required on units with MAX Link selected.

A description of each available TK Elevator Communications service and the additional applicable terms and
conditions follow.

Phone Monitoring Service

“Phone Monitoring” is selected for specific Units in the chart above and we will provide 7 days per week, 24 hours per
day, 365 days per year dispatching service, through its centralized TK Elevator Communications call center, for those
specified units. The dispatching service will be provided for calls placed by Purchaser outside of Regular Time to the
local TK Elevator branch office. We will also include telephone monitoring on all Units maintained under this
Agreement that have operational telephone equipment capable of placing a call to that call center. Depending on the
nature of the call and circumstances, TK Elevator's operators can call one or more of the following: Purchaser's
Designated Contacts set forth below; Local Emergency Services at phone numbers provided by Purchaser below;
and/or a local TK Elevator service technician to be dispatched to the location of the equipment. Calls cannot be placed
to “9-1-1” as the centralized TK Elevator Communications call center does not have dialing access to local “9-1-1"
numbers.

This Phone Monitoring Service specifically excludes any maintenance, repair or replacement of any type or kind of the
Purchaser's telephone or other communication equipment. The Purchaser retains exclusive possession and control of
its telephone and other communication equipment and is solely responsible for ensuring uninterrupted operation of
that equipment so that it is continuously capable of placing a call to TK Elevator Communication’s call center.

Terms and Conditions

Any of the services mentioned in this Exhibit shall be governed by both the terms and conditions of the Agreement
covering the Unit(s) described in that Agreement and the terms and conditions of this Exhibit and in the event that
those terms conflict, the terms and conditions of this Exhibit will exclusively govern the subject matter of those terms
and conditions. Should the Agreement covering the Unit(s) be terminated for any reason by either Party then this
Exhibit shall also be automatically terminated. In the event that this Exhibit is terminated for whatever reason,
Purchaser agrees to immediately both transfer the connection of the communication equipment to an appropriate
telephone service provider and also make arrangements with its replacement elevator service vendor to reprogram the
communication equipment to initiate contact with a replacement call center.

Price

In light of the modifications to Agreement set forth above, you agree to an additional price of $0.00 per month which
will be billed to you separately from the price of the Agreement (the “TK Elevator Communications Services
Charge”). The cost of your selected TK Elevator Communications Services is not subject to any discounts.

2025-2-1878383 | ACIA-2B7DYZJ 10



Gold Service Agreement

TK Elevator Communications Contact Information - To Be Completed by Purchaser

Purchaser hereby acknowledges that as a condition precedent to TK Elevator's placement of calls to Purchaser's
Designated Contacts and any Local Emergency Services under this Agreement, Purchaser must first complete all
sections of the TK Elevator communications Contact Information section below. Purchaser further acknowledges that
it is Purchaser's sole responsibility to advise TK Elevator immediately in writing of any changes to the information
contained in this exhibit during the term of this Agreement. Purchaser acknowledges that no revision to that
information will be made without TK Elevator first receiving such request in writing from Purchaser's authorized
representative.

Under those circumstances where TK Elevator is unable to reach Purchaser's Designated Contacts, Purchaser hereby
gives TK Elevator express permission to dispatch a TK Elevator service technician to the location of the equipment at
Purchaser's expense in accordance with TK Elevator's applicable billing rates. Purchaser further agrees that

TK Elevator does not assume any duty or responsibility to advise any caller, regardless of his or her location within or
outside the elevator, to take or not take any specific action resulting from a medical or other emergency or any other
situation including, but not limited to, entrapment of persons, evacuation, repair or return to service of any equipment.

In the event of an emergency, or perceived emergency, one or more of the following are to be Purchaser's Designated
Contacts:

Contact Name Title Primary Telephone # Secondary Telephone #

In the event of an Emergency or perceived emergency, TK Elevator has the express permission to contact one or more
of the following (911 is not sufficient, local phone numbers are required):

Police Department: ( ) -

Fire Department: ( ) -

Special instructions/remarks:

In the event that a TK Elevator call center operator perceives that a call from within the elevator constitutes a medical
or other emergency, Purchaser hereby gives TK Elevator the express permission to call Local Emergency Services at
the telephone numbers provided above at TK Elevator's sole discretion. Under those circumstances, Purchaser agrees
to pay all related charges for services provided by any Local Emergency Services in response to that call. Purchaser
agrees that TK Elevator shall not be responsible for ensuring an appropriate (or any) response by Local Emergency
Services to that call.

2025-2-1878383 | ACIA-2B7TDYZ)J 1"



Customer Portal & Mobile App setup form

Name:

Address:

(if different from contract)

City:

State:

Zip Code:

Phone:

Email:

Subscribe to email [ C
notifications:

2025-2-1878383 | ACIA-2B7DYZJ | March 20, 2025



Chowan County Board of Commissioners
Action Agenda Item

To: Susanne Stallings, Clerk Meeting Date: 06/02/20
From: DonHogoaerd Date Submitted: 9/28/20

** Verify Agenda Item deadline prior to submission

Does your request contain confidential

information? []Yes [v] No

[SSUE/ACTION REQUESTED: PUBLIC HEARING: []yes |[v[No
Background Information Potential Cost Savings [_|Yes [JNo
Ag Building Bridge repair

- Labor & material to replace post, railing & paint handrail

Mills Home Improvment - $32,000
- No worker compensation insurance

Chambers Ferry Construction - $34,900
- Provides worker compensation insurance
Carrera Painting - $41,700

Recomend Chambers Ferry Construction
ATTACHMENTS: [©] Yes [J No

FINANCIAL:
BUDGET AMENDMENT REQUIRED: Oyes OONo [N/A

CAPITAL PROJECT/GRANT ORDINANCE REQUIRED: [Jyes [JNo [IN/A
PRE-AUDIT CERTIFICATION REQUIRED: Oves ONo [IN/A

REVIEWED BY DIRECTOR OF FINANCE: CJvyes [[INo
COMMENTS:

PERSONNEL MATTER:

REVIEWED BY HUMAN RESOURCES: Clvyes [ONo [JN/A
COMMENTS:

CONTRACTS/AGREEMENTS:
REVIEWED BY THE COUNTY ATTORNEY: O yes ONo [IN/A
COMMENTS:

COUNTY MANAGER’S RECOMMENDATION:
RECOMMENDS APPROVAL: Jyes ONo [CN/A

COMMENTS:

1/31/24



£ Mills

AILLS HOME ™ cand
PMPROVEMENT L&u@a?j

(BR2) 32T rEe

Home Improvements

HALANCE DU

DESCHPTION RATE Qry AMOUNT

Agriculture building bridge repair Y.

4.0 1 824

Project Scope

Remove existing m

lispose of ex

nstall new B8x8 and Bxd wox 151

install new 2x6 wood handrail with 2x4 pickels

paint and re«install axisting metal handrail
- post profile to match existing post
Materials for bridge £8,000.00 1 £8,000.00

ALL treated lumbet

Paint {

L ag b

dx8B BxB 2x4 7x6

BALANCE DUE UsSD $32,000.00

ask that materials and hall the labof to be paid up front. The rest whe 1 job is complete




ESTIMATE

Chambers Ferry Construction, chambersferryconstruction@gmail.co
LLC m
704 Chambers Feny Road +1 (252) 548-2662

Edenton, NG 27932

Bill to Ship ta

Don Hoggard Don Hoggard
Chowan County Chowan County
P.O. Box 1030 P.O. Box 1030
Edeenton, NC 27932 Edeenton, NC 27932
Estimate details

Estimate no.;: 1300
Estimate date: 03/31/2025

Date Product or service Description Qty Rate Amount
Framing - Remove existing metal and wood 1 $34,900.00 $34,900.00
railings

- dispose of existing wood railings

- install new 8x8 and 8x4 wood post

- install new 2x6 wood handrail with 2x4
pickets

- paint and re-install existing metal
handrail

- post profile to match existing post

Total $34,900.00

Note to customer

Ag Center wood railing replacement

Accepted date Accepted by



Carrera

P.O. Box 681

Painting

Edenton, NC 27932

This is an estimate only, not a contract. This estimate is for completing the

Name/Address

Chowan County Manager's Office
Attn: Mr. Don Hoggard

PO Box 1030

' Edenton, NC 27932

Jjob described below, based on our evaluation. It does not include
unforeseen price increases or additional labor and materials which may be
required should problems arise.

If total amount of this estimate is greater than $2,500.00: 50% due at the
beginning of project, balance due at completion.

Date Estimate No. Project
05/15/25 2829 :
Item Description Quantity Cost Total
JOB: Agriculture Building Bridge , 730 N. Granville St,
Edenton, NC 27932
Exterior Work EXTERIOR WORK 41,700.00 41,700.00
- Remove existing metal and wood railings
- Dispose of existing wood railings
- Install new 8x8 and 8x4 wood post
- Install new 2x6 wood handrail with 2x4 pickets
- Paint and re-install existing metal handrail
- Post profile to match existing post
*Amount of this estimate includes labor and materials.
|
Total $41,700.00
The estimated cost above is valid for 90 days. Credit card payments: Processing fees are NOT included in the price of this
estimate (2.75%-3.756% will be applied if paid with credit/debit card).
For your protection, we are fully insured. Our liability insurance and workman’s compensation insurance are carried by
Auto-Owners Insurance Company.




Proposal for a Comprehensive
Classification and Pay
Study

Chowan County

May 22, 2025



PROPOSAL TO CHOWAN COUNTY
COMPREHENSIVE CLASSIFICATION AND PAY STUDY

Study Objectives

The MAPS Group proposes to conduct a comprehensive study to prepare a classification and pay plan
for Chowan County. The purposes are as follows:

1.

To study all permanent positions not subject to the State Human Resources Act (DSS) in the
County to establish proper classifications for the work which is assigned.

To allocate each position classification, including those subject to the State Human Resources
Act, to a salary schedule according to overall work requirements and responsibilities of the
position's classification.

To survey and recommend a current compensation plan for all full-time positions, including
those in the State Human Resources Act (DSS), which is equitable and competitive and to
make specific comparisons to other Counties and public sector organizations in the pay
structure and philosophy.

To document the validity of the compensation plan based upon salary survey and comparative
analyses of the competitive conditions in other similar public (and private, if desired)
jurisdictions.

To write or update class specifications (sometimes called job descriptions) for the County
classification and pay plan not subject to the State Office of Human Resources that meet
requirements in the Americans with Disabilities Act, OSHA's blood borne pathogen standards,
and other relevant regulations.

To work with County Management and the State Office of Human Resources staff to determine
the placement of the positions subject to the State Human Resources Act on the same County
general salary schedule.

Study Components

A.

1.

Preparation of the Classification and Pay Plan

Conduct a comprehensive review of the County's personnel system for the purposes of staff
orientation and to provide data and information to be used in the preparation of the
classification and compensation data and related personnel components.

Conduct a meeting with County management (Manager, department heads, etc.) to discuss the
various work components of the study and to explain the study methodology and approach. At
this meeting we will also discus the appropriate labor market for surveying salary data and the
project schedule.

Conduct orientation sessions with employees to cover the purposes and process of the study.
In addition, job questionnaires will be distributed to employees and a time schedule for return of
the questionnaires will be established. These meetings help establish realistic expectations



with employees and reduce mis-information. Two meetings will be held so employees may
attend the one most convenient to their work schedule. The meetings will cover:

purposes of the study;

steps in conducting the study;

study methodology;

what the study will and will not cover;

distribution and review of how to complete questionnaires; and
answer any questions

* * * * * *

Survey existing employee positions. This task will involve a review of the completed
questionnaires, desk audits with representative employees in each class, and conferences with
each department head to review and verify information presented on the questionnaires and in
the audits. The purpose of this task is to determine that The MAPS group obtains
comprehensive, factual, and accurate data and information. This task also resolves any
conflicting information or data.

Following the review and field audit of existing employee positions, class specifications (often
called job descriptions) will be prepared. These class specifications will be written to comply
with OSHA and ADA regulations. The MAPS Group will use the following factors to classify
jobs:

Difficulty, complexity, and variety of work
Education and experience requirements of the job
Nature and extent of public contact

Physical effort and hazards; and

Supervision given and received.

* * * * *

Special Note: Chowan County has positions in the Social Services Department subject to the
State Human Resources Act. Any decisions to re-classify these positions are under the
jurisdiction of the State rather than the County. The MAPS Group will work with the Office of
State Human Resources to recommend the allocation of all state classifications to the general
County salary schedule developed by this study. These classifications will be part of the salary
survey work and recommendations for salary grade assignment.

B. Development of the Pay Plan

1.

A survey of salary plans will be performed utilizing nearby regional public sector jurisdictions or
other identified organizations for the purpose of recommending wage and salary schedules that
are competitive and sufficient to attract and retain qualified employees. The identification of
competitive organizations will be made by the County in consultation with The MAPS Group.
The salary survey will analyze hiring and maximum salaries for each position surveyed.

A comprehensive analysis of the salary survey will be prepared. This will include salary
evaluation for classifications in the Social Services Department.

Following analyses of all inputs considered previously in Study Components A and B, all
classes of positions will be allocated to the recommended salary schedule.



C. Preparation of the Employee Allocation List

1. Following completion of the classification plan and compensation schedule, an allocation list will
be prepared showing employees by name, present classification, proposed classification,
present salary grade and step (if appropriate), proposed salary grade, recommended salary,
and proposed increase amount (if applicable). All Social Services Department positions and
employees will also be included in this allocation list.

2. Costs for implementation options of the plan will be provided. Up to three options will be
provided with graphs illustrating impact of each option on salary compression as well as costs.
Options will be designed specifically to address compression if needed and desired.

FLSA Status

As part of the study, MAPS will identify the FLSA status (exempt or nonexempt) for positions using
regulations in place at the time of the study.

Benefits Survey

A benefits survey will be included that reviews vacation accrual, holidays, 401-K, longevity, and
insurance provided to employees in terms of County provision versus employee cost participation.

Personnel Policy

To review and recommend updates to the Personnel Policy consistent with modern and effective
human resources principle and practices and most recent laws, court cases and regulations. If needed
a new policy will be provided.

Communication with the County

During the study, MAPS principals will be available to County management to clarify any steps, current
stage of the study, or other issues related to the study by phone or email. In addition, while MAPS
principals are on site, personal consultations are available as necessary to the study. A draft of the
study will be sent to management for review and MAPS will make a visit to discuss management
reactions to the study prior to finalizing it for presentation to the Board of County Commissioners.

Involvement of County Staff

County staff members (other than DSS) who are in the retirement system will be required to complete
position description questionnaires for each job, participate in interviews if selected (all department
directors will be interviewed), provide current employee data including copies of current salary plan and
employee information by department with name, current classification, current grade and step, date of
hire, date of most recent promotion (if any), and current annual salary. These last components are
needed for calculating the costs of implementation options.

Results of the Study

The MAPS representative will formally present the study to the County Board of Commissioners in a
meeting (preferably a work session). The presentation take from one to one and a half hours,
depending on number of questions during the presentation. As part of the presentation, The MAPS



Group will deliver fifteen (15) copies of the study report to include the classification plan, class
specifications, compensation plan, and implementation costs to the Board. The MAPS Group will then
return and answer any questions after the Board has a chance to review the study.

In addition, MAPS will provide to the County a digital copy of a linked spreadsheet that allows easy
updates to the pay plan, digital copies of all recommended policy changes and digital copies of all new
and updated class specifications.

Plan Maintenance

Once the study is complete and implemented, the MAPS Group will provide assistance to County staff
on maintenance of the plan including the classification of new or revised positions, market revisions to
the pay plan and other assistance as needed. The MAPS Group will provide telephone consultation
and will classify new or revised positions as needed for up to five years following the study for $200 per
position. Additional work may be performed on a maintenance contract.

In addition, the MAPS Group will provide the County with a linked spreadsheet that will allow for market

adjustments (cost of living increases) to automatically update the salary schedule and class listings and
provide the county with a digital copy of all class specifications as well as the personnel policy.

Project Staff

The project manager will be Rebecca L. Veazey. Other team members are subject to County approval.



PROJECT CALENDAR FOR CLASSIFICATION AND PAY STUDY
CHOWAN COUNTY

These dates may be changed by mutual consent

Date Task
Late June to early Conduct meetings with management and staff to review
July 2025 process, answer questions and determine market comparisons
Late July 2025 Questionnaires returned to the MAPS Group
Month of August Desk interviews held with employees and managers.
Month of September Job analysis completed; salary survey completed;

draft of report written; class specifications written.

Early October Draft of report submitted to Manager with
implementation cost estimates

Mid October 2023 Presentation of report made to County Commissioners.
Board Decision Study implemented.
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Delays in any of these dates will cause the entire schedule to be delayed accordingly. These
dates may be changed through the mutual agreement of Chowan County and
The MAPS Group.
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Please send the questionnaires via UPS. When the questionnaires are returned to The MAPS Group,
the following should also be sent:

1. Organization chart of each department showing location of each individual position (hand
drawn by department head is fine)

2. Digital copy of spreadsheet by department with employee name, present classification, present
salary grade, hire date, date of most recent promotion (if any), and annual salary.

3. Copy of current personnel policy.

4, Copy of class listing showing classes assigned to each salary grade with current salary ranges



MEMORANDUM OF AGREEMENT
PERSONNEL SERVICES
CHOWAN COUNTY

This agreement is made and entered into this  day of , 2025 by and between the County
of Chowan, hereinafter called "County," and the Management and Personnel Services Group, Inc.
hereinafter called "The MAPS Group".

WITNESSETH

Scope of Services

See attached proposal for the services to be performed. Services include Classification and Pay Study
plus Personnel Policy Review, FLSA Status and Employee Benefits Comparison. This attachment is
incorporated into and made a part of this Memorandum of Agreement by reference.

Time for Performance

The time for performance will be approximately four months for this project. The classification and pay
project can be started in July 2025 and can be completed no later than October 2025. These dates are
guaranteed only until June 10, 2025.

Costs

The costs for the proposed classification and pay study will be twenty four thousand eight hundred
dollars ($24,800). The MAPS Group will bill in three partial payments of $6200 and a final payment of
the same amount at the end of the project. The first bill will be sent upon contract approval, the second
after completion of the interviews, the third upon delivery of the report draft, and the final bill will be sent
after completion of the project. The County agrees to submit payment within 15 days upon receipt of
the first three bills and payment for the final bill within 15 days of satisfactory project completion.

If the terms of this contract are acceptable, please sign one copy and return to The MAPS group.
Submitted by Accepted by

The Management and Personnel Chowan County
Services Group

Rebecca L. Veazey Name and Title
President

Date

This instrument has been pre-audited in the manner required by the Local Government
Budget and Fiscal Control Act.




VITA
REBECCA L. VEAZEY

BORN: Durham County, North Carolina

EDUCATION:
Southern High School, Durham, N. C.
B. A. Speech and Education - University of North Carolina at Chapel Hill
M. P. A. - University of North Carolina at Chapel Hill
Municipal Administration Course, Institute of Government
Group Facilitation and Consultation Course, Institute of Government

CAREER PROGRESSION:

President, The MAPS Group (Management and Personnel Services) - a
consulting group providing personnel, organization development, training,
and management services for local governments, 1995 to present

Principal, the MAPS Group

Human Resources Director, Durham County

Personnel Director, Town of Cary (Cary’s first Personnel Director)

Personnel Officer, Town of Chapel Hill

Training Specialist, City of Greensboro

PROFESSIONAL ACTIVITIES:

International Personnel Management Association (IPMA). Lifetime Achievement
Award 2010. Active in N. C. Chapter including serving as Treasurer, on
program committee for state chapter for three years, on Regional program
committee one year, and chairperson of Finance Strategic Planning
Committee.

Organization of Municipal Personnel Officers (OMPO), Life Member Award,
Board Member, President, and Immediate Past President.

North Carolina League of Municipalities, Board of Directors, 1985-1987.

American Society for Training and Development, Triangle Chapter member.

Facilitation and Organization Development Group, (FODG) founding member

Systems Thinking in Government Group

COMMUNITY AND OTHER ACTIVITIES:
U. N. C. General Alumni Association, Board of Directors
U. N. C. Master of Public Administration Alumni Association, Past President
Local Government Employees Federal Credit Union, founding member, Loan
Committee Chairperson, and member of the Board of Directors
United Way Campaign Chair, Durham County and Town of Cary

EXPERIENCE:

Conducting classification and pay studies for municipalities, counties, councils of governments,
housing authorities, and other non-profit organizations.

Facilitating/leading the development and implementation of performance management and
performance pay programs as both an internal and external consultant.



Rebecca L. Veazey
Vita Synopsis

Page 2

Experience (continued)

Serving as facilitator at strategic planning and team building retreats for staffs, boards, and
elected officials. Also, providing on-going developmental facilitation to assist an organizations
with team building; organization development; planned change; development of mission, vision,
and values; development of compensation philosophies; leadership development; or other
issues.

Developing and conducting management and supervisory training on a variety of topics
including leadership, coaching and feedback, conducting performance reviews, principles of
supervision, communications skills, motivation techniques, legal issues in supervision, hiring the
right person, effective grievance and disciplinary actions administration, conflict resolution,
facilitation skills, and a number of other topics. This includes designing and updating materials
and teaching and coordinating the School of Government's comprehensive Effective
Supervisory Management Program since 2002.

Administering assessment instruments and providing interpretation and feedback or training;
instruments include EQ-I (Emotional Intelligence Quotient), Myers Briggs, Human Patterns,
Styles of Management Inventory, Johari Window (Personnel Relations Inventory), Leadership
Profile System, Ego State Assessment, FIRO B, etc.

Developing and conducting assessment centers and serving as an assessor for the purpose of
selection, promotion, succession planning, and professional development.

Conducting recruitment and selection processes focused on assessing management
excellence in candidates.

Establishing and revising policies and programs on a variety of personnel topics including
writing personnel policies, establishing recruitment and selection procedures, developing
performance review forms and procedures, and problem-solving employee relations issues and
grievances.

Speaking on a variety of personnel and management topics at the School of Government,
NCLM Convention, IPMA (international and state conferences), Area Health Education Centers,
parks and recreation conferences, and for other groups.

Teaching personnel administration course to students in the MPA Program at UNC-G and in a
six weeks seminar at NCSU, and teaching a seminar on facilitation skills to students in the MPA
Program at UNC.

Teaching or assisting with teaching Ground Rules for Effective Groups, facilitation, Mental
Models Model | and Il, and related principles and concepts to public sector and other groups.



MOST RECENT CLIENTS ON CONSULTANT

PROJECTS:

Municipalities: Counties:

Apex Beaufort

Atlantic Beach Caldwell

Bald Head Island Caswell

Banner Elk Cherokee

Beech Mountain Clay

Benson Gates

Blowing Rock Granville

Boone Greene

Brevard Jones

Butner Madison

Carthage Mitchell

Claremont Northampton

Clayton Perquimans

Clinton Rutherford

Concord Scotland

Creedmoor Stanly

Elon Tyrrell

Farmville Yancey

Forest City

Franklin Councils of Government:

Garner Albemarle Commission

Gibsonville Centralina Council of Governments
Henderson Isothermal Planning and Development
Hendersonville Kerr Tar Council of Governments
Hertford Land of Sky Regional Council
Highlands Triangle J Council of Governments
Holden Beach Western Piedmont COG

Jefferson

Kill Devil Hills Housing Authorities:

Kings Mountain Benson

Laurel Park Mount Airy

Morrisville North Wilkesboro

Mount Pleasant

Nags Head Other Nonprofit/Governmental Agencies:
New Bern Institute/School of Government

Ocean Isle Beach North Carolina League of Municipalities
Oak Island Contentnea Metropolitan Sewerage District
Ocean Isle Beach Tuckaseigee Water and Sewer Authority
Pittsboro South Granville Water and Sewer Authority
Saluda Toe River Health District

Shallotte Wayne Water District

Siler City

Smithfield

Southern Shores

Sylva

Weaverville

Winterville

Wrightsville Beach
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Chowan County

MANAGEMENT BUDGET AMENDMENT

To: FYI - Board of County Commissioners MBA #: 2025-065
From: Cathy Smith, Finance Officer
Date: May 23, 2025

RE: JAHHS Replacement Project

Please authorize the finance officer to amend the 2025 budget for JAHHS as follows:

Account Number Account Description || Revenue Expense H
(Inc+/Dec-) (Inc+/Dec-)
JAHHS
45-5913-441-00 Construction Costs 612,777.73
45-5913-999-00 Contingency (612,777.73)

Balanced - -

Justification:

To amend the 2025 budget for JAHHS Replacement Project to include Change
Order #15 for the AV Technology package. This change order is a transfer
from Contingency and was approved by the BOCC on 05/19/25.

Approval Date:

Bd. Clerk's Init:

Initials:

Batch #:

Date:




Chowan County

MANAGEMENT BUDGET AMENDMENT

To: FYI - Board of County Commissioners MBA #: 2025-066
From: Cathy Smith, Finance Officer
Date: May 28, 2025

RE: JAHHS Replacement Project

Please authorize the finance officer to amend the 2025 budget for JAHHS as follows:

Account Number Account Description || Revenue Expense H
(Inc+/Dec-) (Inc+/Dec-)
JAHHS
45-5913-510-00 Equipment - FF&E 1,404,425.31
45-5913-999-00 Contingency (1,404,425.31)

Balanced - -

Justification:

To amend the 2025 budget for JAHHS Replacement Project to include Change
Order for FF&E. This change order is a transfer from Contingency and was
approved by the BOCC on 05/19/25.

Approval Date:

Bd. Clerk's Init:

Initials:

Batch #:

Date:




Chowan County

BUDGET AMENDMENT

To: Board of County Commissioners
From: Cathy Smith, Finance Officer
Date: May 29, 2025

RE: Debt Service

Please authorize the finance officer to amend the 2025 budget as follows:

BA #: 2025-067

Account Number Account Description || Revenue Expense H
(Inc+/Dec-) (Inc+/Dec-)
General Fund
11-3990-990-00 Fund Balance Appropriated (1,212,666.63)
11-9800-980-30 Transfer to Debt Service (1,212,666.63)
Debt Service Fund
30-3980-980-11  Transfer from General Fund (1,212,666.63)
30-9930-995-00 Designated for JAHHS (1,212,666.63)
Balanced (2,425,333.26) (2,425,333.26)

Justification:

To amend the 2025 budget to exclude the transfer to Debt Service for future
designation to JAHHS. This amendment will reduce the amount of Fund
Balance appropriatied from the General Fund.

Approval Date:

Bd. Clerk's Init:

Initials:

Batch #:

Date:




Chowan County

MANAGEMENT BUDGET AMENDMENT

To: FYI - Board of County Commissioners
From: Cathy Smith, Finance Officer
Date: May 29, 2025

RE: JCPC Funding

Please authorize the finance officer to amend the 2025 budget as follows:

MBA #: 2025-068

Account Number Account Description || Revenue Expense H
(Inc+/Dec-) (Inc+/Dec-)
After School
11-6131-126-00 Salaries - PT 1,871.00
11-6131-192-00 Contract Serv - Admin (430.00)
11-6131-390-00 Restitution & Other Services (1,441.00)

Balanced -

Justification:

To amend the 2025 budget for ASP to include additional salaries for camp
activities. This is a transfer between line items and has been authorized by the
JCPC program.

Approval Date:
Bd. Clerk's Init:

Initials:
Batch #:

Date:




Chowan County

MANAGEMENT BUDGET AMENDMENT

To: FYI - Board of County Commissioners
From: Cathy Smith, Finance Officer
Date: May 29, 2025

RE: Opioid Settlement Fund

MBA #: 2025-069

Please authorize the finance officer to amend the 2025 budget for Opioid Settlement Fund as

follows:
L. Revenue Expense
Account Number Account Description
(Inc+/Dec-) (Inc+/Dec-)

Opioid Settlement Fund

28-3301-238-00 Opioid Settlement Revenue 18,255.45

28-9930-995-00 Designated for Future Appropriations 18,255.45

Balanced 18,255.45 18,255.45

Justification:

To amend the 2025 budget for Opioid Settlement Fund to include distributions
received through the month of April 2025.

Approval Date:

Bd. Clerk's Init:

Initials:
Batch #:

Date:




Chowan County

MANAGEMENT BUDGET AMENDMENT

To: FYI - Board of County Commissioners MBA #: 2025-070
From: Cathy Smith, Finance Officer
Date: May 29, 2025

RE: Lottery Fund

Please authorize the finance officer to amend the 2025 budget for Lottery Fund as follows:

Account Number Account Description || Revenue Expense H
(Inc+/Dec-) (Inc+/Dec-)
Lottery Fund
49-3591-235-00 Lottery Fund - R&R Fund Revenue 120,000.00
49-5913-614-00 DF Walker Gutter System Replacement 120,000.00
Balanced 120,000.00 120,000.00

Justification:

To amend the 2025 budget for Lottery Fund to include gutter system
replacement at DF Walker Elementary School. Funding request was approved
by BOCC on 05/19/25.

Approval Date:

Bd. Clerk's Init:

Initials:

Batch #:

Date:






