Chowan County Board of Commissioners
Special Meeting
Monday, June 29, 2026
Chowan County Public Safety Center
305 West Freemason St.
Edenton, NC 27980
6:00pm

This meeting was recorded. A copy of the recording is in the clerk’s server meeting file labeled
June 29, 2026.

Present: Chairman Bob Kirby, Commissioners Larry McLaughlin, Ellis Lawrence, Tray Taylor,
Ron Cummings and Tony Shaffer.

Absent: Commissioner Chris Evans.

Staff present County Manager Kevin Howard, Finance Officer Cathy Smith and Board Clerk
Susanne Stallings.

Regular Meeting
Chairman Kirby called the regular meeting to order and led the pledge; he then offered the
invocation.

Approval of Agenda
Ms. Stallings noted that this item should not be included because this is a special meeting and the
agenda cannot be amended.

Consent Agenda

All items on the Consent Agenda are considered to be routine and may be enacted by one motion. If a County
Commissioner requests discussion on an item, the item will be removed from the Consent Agenda and considered
Separate.

a. Minutes
Minutes of the May 18, 2026, May 28, 2026, June 1, 2026, and June 4, 2026, meetings.

Commissioner McLaughlin moved to approve the consent agenda as presented. Chair Kirby
asked for all in favor, the motion passed unanimously (6-0).

John A. Holmes High School Change Orders
Mr. Howard stated that the Board will consider approval of the following project change orders
to be paid from project contingency:

CO 22- Armory doors, concrete sealer under stairs and replace sidewalk - $29,501.43
Chair Kirby stated his concern over the additional change orders.

Mr. Howard stated these should be the last of the change orders.
Superintendent Tammi Ward stated this was the last set of change orders.
Commissioner Lawrence moved to approve the change order as presented.

Commissioner McLaughlin asked if this was coming from project contingency.



Mr. Howard stated yes that there is still $185,000 remaining in contingency. He stated he thinks
these are the last of the change orders.

Chair Kirby asked for all in favor, the motion passed unanimously (6-0).

PCO — Replace landscaping at Armory and Hicks Field to match main campus and relocation of
existing plants - $80,686.36. Mr. Howard stated there have been some questions about the design
of the landscaping. He stated this change order relocates some trees. He noted there are ongoing
discussions as to who bears the responsibility for the cost of the trees if the design did not
include proper locations for the trees. He noted this quote may come down if the architect
assumes some responsibility for this.

Commissioner Lawrence moved to approve the change order as presented. Chair Kirby asked for
all in favor, the motion passed unanimously (6-0).

Mr. Howard provided the Board with information about a change order that he will approve
administratively:

C/0 24, $6.480 to eliminate a power pole behind the steamers field area. This also extends power
to the garage area. He noted that he will approve this change order administratively.

Jet Ski Agreement between Town of Edenton and Chowan County

Mr. Howard noted that Chowan Emergency Management applied for a grant on behalf of the
Town of Edenton for a Jet Ski to be utilized for Search and Rescue Operations. The grant was
awarded to Chowan Emergency Management. A draft agreement is attached for the Board’s
review and consideration that stipulates the terms and conditions for the ownership, use of and
maintenance of the jet ski. He asked that the Board give him authorization to sign the agreement
subject to the County Attorney’s final review and approval.

Commissioner Shaffer asked if these are common assets for Towns to have.

Mr. Howard stated that some Towns have boats, but he would not say this is out of the ordinary.
He stated that the jet ski gives the Town quick access to the water.

It was noted by Sheriff Basnight that often the Coast Guard is called in for response, but their
mission typically is search/rescue or for recovery.

Commissioner McLaughlin stated he did not believe that the jet ski was needed, however the
Town has all of the responsibility for the asset.

Commissioner Taylor moved to approve the agreement subject to the final review and approval
of the County Attorney. Chair Kirby asked for all in favor, the motion passed (5-1 McLaughlin).

Grant Pre-Authorization — Sheriff’s Office Drone

Chowan County Sheriff Office Deputy Edward Swinson provided the Board with a request to
apply for grant funds from the Bureau of Justice to purchase a drone for the Sheriff’s Office to
utilize. The grant does not require any matching funds.

Commissioner Shaffer stated his support for this request and noted that drones are very effective
tools for law enforcement.

Commissioner Lawrence stated he sees this as a worthwhile proposal.



Chair Kirby asked how many Counties have drones in the northeast.
Deputy Swinson stated that Pasquotank is the only one with drone capability.
Mr. Howard noted the grant is not a regional grant/asset.

Chair Kirby asked if Chowan would be called in to assist if there were needs in neighboring
counties.

Sheriff Basnight stated that he and other County Sheriff’s operate under mutual aid agreements.
He stated when Chowan had a jail break, Pasquotank responded at no charge. He noted that his
staff would not have to go through training as Deputy Swinson has his drone operator’s license.
He stated this would be a start up of a drone program. He noted that this would not cost any
local taxpayer dollars and would be an asset to help the community if needed.

Commissioner Cummings stated his concern over future costs of batteries and software as well
as training.

Sheriff Basnight stated that previously the Sheriff’s Office has become heavily dependent on
grant programs. He stated he does not believe this is good business. He stated if the program
cannot be sustained, he would pull the plug on it.

Board members discussed the benefits to Chowan as well as neighboring counties.
Commissioner Mclaughlin asked for information on the specs of the drone.

Commissioner Shaffer moved to approve the grant pre-application. Chair Kirby asked for all in
favor, the motion passed unanimously (6-0).

Debt Service Budget Transfer

Mr. Howard stated that the Board has discussed the removal of the debt service appropriation in
the amount of $1,215,648 for John A. Holmes High School in the current fiscal year (FY2025-
26) budget. The fund balance of the debt service fund is $2,299,395 which is in excess of the
payment that is due in FY 2026-27. The payment due in December is $1.8 million.

Commissioner Cummings moved to approve the request as presented. Chair Kirby asked for all
in favor, the motion passed unanimously (6-0).

FY 2026-27 Budget

Mr. Howard noted that over the course of developing the FY 2026-27 budget Chowan County
has been monitoring activity in the State Legislature, particularly SB 889 and SB 474. These two
pieces of legislation will impact which real estate schedule of values Chowan County may use to
develop its budget for the upcoming fiscal year (FY 26-27).

Senate Bill 889 was signed into law on June 19, 2026 (SL2026-8) this bill imposes a one-year
moratorium on using new property revaluations in counties with populations of 15,000 or
greater. The population of Chowan County at the decennial census was 13,708 which would
have exempted Chowan County from the moratorium meaning that Chowan County would be
required to move forward with the 2026 Schedule of Values for budget planning purposes.



Concurrently SB 474 has been introduced and the latest draft of the bill, would reduce the
population requirement to 12,000 thus placing Chowan County back in the moratorium. This
would require the County to use the previous 2022 Schedule of Values for the upcoming fiscal
year 26-27 budget planning.

At the time of the meeting, Chowan County is still not aware if SB474 will pass or fail. Mr.
Howard noted that it is on the calendar for Tuesday, June 30, 2026. He noted that the School of
Government has advised Counties that may be impacted by SB 474 to wait to adopt the FY 26-
27 budget ordinance until counties know what the legislature will do. State law does allow
counties to adopt interim appropriations for a short time period.

The Board discussed the status of SB 474 and determined the best course of action with regard to
adoption of a budget ordinance for FY 26-27. It was noted that if there is resolution on SB 474 at
the time of the meeting the Board may consider adoption of one of the two budgets that are being
presented at the budget work session on Friday, June 26". These two budget scenarios base the
tax rate on the 2022 Schedule of Values or the 2026 Schedule of Values. If there is no resolution
on SB 474 the Board may consider adoption of an interim appropriations budget.

Chair Kirby stated this has been the most arduous budget he has worked on since becoming a
Commissioner. He stated his concern over the General Assembly waiting until the last minute to
vote on laws that impact the County. He noted that the same General Assembly requires
Chowan County to have a budget in place no later than June 30, 2026.

The Board agreed to recess the special meeting and reconvene on Tuesday, June 30, 2026, at

6pm.

Financial Items
Finance Officer Cathy Smith presented the following:

Current Fiscal Year Budget Amendments

BA2026-066
Revenue Expense
Account Number Account Description =
(Inc+/Dec-) (Inc+/Dec-)

TDA

51-3990-990-00 Fund Balance 7,500.00

51-8150-697-00 TDA Events 7,500.00

Balanced 7,500.00 7,500.00

Justification:

To amend the 2026 budget for TDA to include contribution to Optimist Club for
July 4th event. TDA Board approved at 05/26/26 meeting.

BA2026-067



Account Number Account Description Revenue Expense
(Inc+/Dec-) (Inc+/Dec-)

Admin/Finance

11-4120-121-00 Salaries - Regular (9,261.45)

11-4120-126-00 Salaries - Part time 2,360.00

11-4120-192-00 Professional Services 3,550.00

11-4120-313-00 Employee Benefits 3,351.45
Maintenance

11-4240-121-00 Salaries - Regular (450.00)

11-4240-122-00 Salaries - Overtime 450.00

11-4240-351-01 Maint & Repairs - Red Banks (3,958.11)
Hicks Field

11-4241-351-00 Maint & Repairs - Buildings (1,350.00)
Health Building

11-4244-351-00 Maint & Repairs - Buildings 1,350.00
DF Walker - COA

11-4248-331-00 Utilities 3,937.46

11-4248-351-00 Maint & Repairs - Buildings 20.65
DF Walker - Rec

11-4249-351-00 Maint & Repairs - Buildings (686.25)
DF Walker - Boys/Girls

11-4250-440-00 Contract Services 686.25
Purser Maint Shop

11-4251-331-00 Utilities 2,144.24
Public Safety Center

11-4252-331-00 Utilities (2,144.24)
Central (911)

11-4270-121-00 Salaries - Regular (21,400.00)

11-4270-122-00 Salaries - Overtime 16,000.00

11-4270-199-00 Professional Services 3,550.00

11-4270-321-00 Telephone 50.00

11-4270-352-00 Maint & Repairs - EQuipment 1,800.00
Sheriff

11-4310-121-00 Salaries - Regular (66,000.00)

11-4310-122-00 Salaries - Overtime 36,000.00

11-4310-251-00 Automotive Supplies 30,000.00

Justification:

BA2026-068

Balanced

Budget Clean-up FY 06/30/26




Account Number

Account Description

Revenue Expense

(Inc+/Dec-) (Inc+/Dec-)
Admin/Finance
11-4120-121-00 Salaries - Regular (17,000.00)
11-4120-122-00 Salaries - Overtime (9,000.00)
11-4120-181-00 Fica Tax (1,000.00)
11-4120-182-00 Retirement (3,000.00)
11-4120-183-00 Hospitalization (1,000.00)
11-4120-199-00 Professional Services 31,000.00
Tax Administration
11-4140-121-00 Salaries - Regular 2,099.00
11-4140-182-00 Retirement 417.00
11-4140-183-00 Hospitalization (800.00)
11-4140-440-00 Contracted Service (1,716.00)
Legal Fees
11-4150-192-00 Professional Services (6,725.00)
Coroner
11-4360-193-00 Professional Services 6,725.00
Elections
11-4170-122-00 Salaries - Part Time (183.00)
11-4170-126-00 Salaries - Precinct Workers 183.00
Register of Deeds
11-4180-121-00 Salaries - Regular 1.00
11-4180-182-00 Retirement 67.00
11-4180-183-00 Hospitalization 183.00
11-4180-299-00 Departmental Supplies (251.00)
Land Records
11-4190-121-00 Salaries - Regular 1.00
11-4190-182-00 Retirement 23.00
11-4190-183-00 Hospitalization 47.00
11-4190-299-00 Departmental Supplies (71.00)
IT
11-4210-121-00 Salaries - Regular 1.00
11-4210-182-00 Retirement 75.00
11-4210-183-00 Hospitalization 116.00
11-4210-192-00 Professional Services (192.00)
Senior Center
11-4268-126-00 Salaries - Part Time (340.00)
11-4268-182-00 Retirement 300.00
11-4268-183-00 Hospitalization 40.00
Central (911)
11-4270-121-00 Salaries - Regular (1,750.00)
11-4270-122-00 Salaries - Overtime 1,750.00
Sheriff
11-4310-121-00 Salaries - Regular (46,864.00)
11-4310-123-00 Salaries - Sep Allowance 1.00
11-4310-126-00 Salaries - Part Time 1,863.00
11-4310-183-00 Hospitalization (11,352.18)
11-4310-433-00 Rental/Lease - Vehicle 51,500.00
SRO
11-4312-121-00 Salaries - Regular (4,747.60)
11-4312-122-00 Salaries - Overtime 9,376.41
11-4312-181-00 Fica Tax 278.86
11-4312-182-00 Retirement 970.08
11-4312-183-00 Hospitalization (1,256.57)
11-4312-184-00 Supplemental Retirement 231.00
Jail
11-4320-121-00 Salaries - Regular (36,400.00)
11-4320-122-00 Salaries - Overtime 19,800.00
11-4320-193-00 Professional Services 16,600.00
Emergency Mgmt
11-4330-121-00 Salaries - Regular 1.00
11-4330-126-00 Salaries - Part Time (1,996.00)
11-4330-182-00 Retirement 22.00
11-4330-183-00 Hospitalization 23.00
11-4330-510-00 C/O - Equipment 1,950.00




Animal Control
11-4380-121-00
11-4380-182-00
11-4380-183-00
11-4380-192-00

Animal Shelter
11-4381-121-00
11-4381-126-00

Street Signs
11-4510-299-00

Septic Fees
11-4710-499-00

Soil & Water
11-4730-121-00
11-4730-182-00
11-4730-183-00
11-4730-609-00

Forestry
11-4750-693-00

Health
11-5110-313-00

Recreation
11-6130-121-00
11-6130-125-00
11-6130-126-00

DSS (12)
12-5310-121-00
12-5310-126-00

Fire Fund (23)
23-4340-121-00
23-4340-184-00

Reval Fund (25)
25-3990-990-00
25-4140-696-00

School Cap Proj (42)
42-3591-235-00
42-5913-634-00

EMS Fund (60)
60-4370-121-00
60-4370-122-00
60-4370-126-00

Water Fund (61)
61-7120-121-00
61-7120-122-00
61-7120-550-00

Solid Waste Fund (62)

62-3471-530-00
62-4710-694-00
62-3471-531-00
62-4710-695-00
62-3471-532-00
62-4710-690-00
62-4710-690-01
62-4710-993-00

Justification:

Salaries - Regular
Retirement
Hospitalization
Professional Services

Salaries - Regular
Salaries - Part Time

Departmental Supplies
Health Septic Fees

Salaries - Regular
Retirement

Hospitalization

Water Quality Management
Contribution to Forestry
ICPTA Match

Salaries - Regular

Salaries - Cell Phone

Salaries - Part Time

Salaries - Regular
Salaries - Part Time

Salaries - Part Time
Fireman's Pension Fund

Fund Balance Appropriated
Contract Services

Contribution from School Capital Reserve

Capital Outlay

Salaries - Regular
Salaries - Overtime
Salaries - Part Time

Salaries - Regular
Salaries - Overtime
C/0O - Vehicles

Scrap Tire Tax Distribution
Scrap Tire Tax Distribution
White Goods Tax Distribution
White Goods Tax Distribution
*Scrap Tire Grant

Cont to Regional Authority
Cont to PCG Landfill
Designated Future Approp

Balanced

Budget Clean-up FY 06/30/26

1.00
32.00
92.00

(125.00)

1,984.00
(1,984.00)

(273.48)

273.48

1.00
40.00
92.00

(133.00)

(41.00)

41.00

(35,535.00)
500.00
35,035.00

(17,605.00)
17,605.00

(1,000.00)
1,000.00

7,460.98
7,460.98

32,475.00
32,475.00

(45,215.00)
15,461.00
29,754.00

(17,035.00)
3,035.00
14,000.00

5,712.32
5,712.32

2,175.99
2,175.99

36,824.90
36,824.90
48,968.35
(48,968.35)

84,649.19 84,649.19



BA2026-069

.. Revenue Expense
Account Number Account Description
(Inc+/Dec-) (Inc+/Dec-)
TDA

51-8150-126-00 Salaries - PT 900.00
51-8150-181-00 Fica Tax 270.40
51-8150-182-00 Retirement 30.00
51-8150-183-00 Hospitalization 267.41
51-8150-183-01 Hospitalization - Retiree 706.58
51-8150-341-00  Ad Production/Printing (3,579.78)
51-8150-370-00 Advertising 520.00
51-8150-440-03 Contract Services - PR Firm 885.39

Balanced - -

Justification:

TDA - Budget Clean-up FY 06/30/26

Commissioner Shaffer moved to approve the budget amendment as presented. Chair Kirby asked
for all in favor, the motion passed unanimously (6-0).

MEETING RECESSED

Commissioner Cummings moved to recess the special meeting until Tuesday, June 30, 2026, at
6pm. The meeting will reconvene at the Chowan County Public Safety Center, 305 West
Freemason St. Edenton, NC 27932. The only item of business to be considered at the meeting
will be a decision on agenda item #7 Adoption of the FY 2026-27 Chowan County Budget and
Budget Ordinance.

Chair Kirby asked for all in favor, the motion passed unanimously (6-0).

Chowan County Board of Commissioners
Continuation of Recessed Special Meeting
Tuesday, June 30, 2026
Chowan County Public Safety Center
305 West Freemason St.
Edenton, NC 27980
6:00pm

Chair Kirby called the meeting back to order.

This meeting was recorded. A copy of the recording is in the clerk’s server meeting file labeled
June 30, 2026.

Present: Chairman Bob Kirby, Commissioners Larry McLaughlin, Ellis Lawrence, Tray Taylor
and Ron Cummings.



Absent: Commissioners Chris Evans and Tony Shaffer.

Staff present County Manager Kevin Howard, Finance Officer Cathy Smith and Board Clerk
Susanne Stallings.

Board Clerk Susanne Stallings noted that Commissioner Shaffer was at the meeting on the
previous night. She stated that unless the Board wished to vote to excuse Commissioner Shaffer,
he would be counted as an affirmative vote.

The Board did not take action.

FY 2026-27 Budget

Mr. Howard noted that the bill has passed both Chambers. He noted that the bill requires one
additional vote. This bill places Chowan County back in the one-year moratorium SB889 (SB
474). He noted that the Board has two options, adopt a budget based on the 2022 valuation
schedule or adopt a budget based on the 2026 valuation schedule. He stated that if the bill passes
the final vote, which he assumes it will, the County will then have to come back and amend its
budget at a later time. He noted that the Town of Edenton adopted its budget based on the 2026
valuation schedule.

Board members discussed their options for adoption of a budget.

Mr. Howard discussed options to adopt an interim budget for the month of July to allow the
General Assembly time to take action on SB 474.

Chair Kirby stated he feels the late action of the General Assembly shows a profound lack of
respect for Chowan County. He stated the County can assume SB will become law and adopt a
budget accordingly or vote on a budget based on the current law in place (SB 889) which
exempts Chowan County from the moratorium. He noted that public perception will be that the
adopted tax rate is a tax increase from .5725 cents to .72 cents. He noted that while the valuation
schedules from 2022 and 2026 are different, the appearance of voting on two drastically different
tax rates looks bad.

Mr. Howard stated he felt conflicted about adopting a budget that evening based on the 2022
schedule of values because the County would not be following the current law (SB 889).

Commissioner Lawrence made a motion to adopt a budget based on the 2022 schedule of values
with a tax rate of .72 cents.

Commissioner McLaughlin noted that the odds are that SB 474 will pass later in the week. Then
the County must wait 10 days for the Governor to sign the bill.

Mr. Howard stated this process is uncharted territory. He discussed the ability of the Board to
consider an interim budget.

Commissioner McLaughlin asked if the funds for the interim budget would come from fund
balance.

Mr. Howard stated yes.



The Board took a 10-minute recess to allow the County Manager to consult with the County
Attorney. After 10 minutes Chair Kirby called the meeting back to order.

Mr. Howard stated the County Attorney advises that the Board adopt a budget based on the
current law, which means either adopting the 2026 schedule of values and a tax rate of .5725 or
adopting an interim budget.

Ms. Stallings noted a motion is on the floor.

Commissioner Lawrence withdrew his motion.

Commissioner McLaughlin moved to adopt an interim budget for the month of July.

Ms. Smith noted that staff have not put together an interim budget for the month of July.

Board members discussed their concern over voting on appropriations without having them on
hand to review.

Chair Kirby asked for all in favor, the motion failed (2-4 Cummings, Kirby, Taylor and
Lawrence). (** Commissioner Shaffer was counted as a yes vote).

Commissioner Lawrence moved to adopt a budget based on the 2026 schedule of values with a
tax rate of .5725 cents. Chair Kirby asked for all in favor, the motion passed (5-1 McLaughlin).

Adoption of Budget Ordinance

Commissioner Taylor moved to adopt the budget ordinance as presented. Chair Kirby asked for
all in favor, the motion passed (5-1 McLaughlin).



Chowan County Budget Ordinance
Fiscal Year 2026-2027

BE IT ORDAINED by the Board of Commissioners of Chowan County, North Carolina as follows:

Section 1.
General Fund (11):

Based on current history, the following revenues are projections and hereby
appropriated in the General Fund for the county's operations and its activities for
the fiscal year beginning July 1, 2026 and ending June 30, 2027, in accordance with
the Chart of Accounts heretofore established in the County:

AD VALOREM TAXES: 17,415,731.00

TAX PENALITY & INTEREST 100.000.00

PRIOR YEAR-R & P 130.000.00

CURRENT YEAR LEVY-R & P 15.906,231.00

CURRENT YEAR LEVY - MV 1,259,500.00
SALES TAX 3,863,973.00

ARTICLE 39 SALES TAX 2.142.850.00

ARTICLE 40 SALES TAX 105983300

ARTICLE 42 SALES TAX 312.800.00

ARTICLE 44 SALES TAX 348.490.00
OTHER TAXES 147.600.00
PERMITS & FEES 329,066.00
DEPARTMENTAL 1.017,243.00
MISCELLANEOLS 2.421,922.00
FUND BALANCE APPROPRIATION 1,846,111.00
TOTAL REVENUES: 27.041,646.00

Likewise, the following expenditures are estimates for the fiscal year beginning
July 1, 2026 and ending June 30, 2027:

EDUCATION ' 6,357.205.00

0 F WALKER 2205000

FINES & FORFEITURES 90.000.00

SCHOOLS - CURRENT EXPENSE S432.500.00

COA - CURRENT EXPENSE 273.293.00

COA - CAPITAL OUTLAY 200000400

AFTER SCHOOL GRANT 23.942.00

LIBRARY 305.411.00
GOVERNMENT 4,833,048.00
HUMAN SERVICES 1,542,577.00
OTHER 2,146,890.00
PUBLIC SAFETY 7,086,276.00

TRANSFER TO SOCIAL SERVICES 1,645,310.00



TRANSFER TO RE-VALUATION 96,000.00

TRANSFER TO DEBT SERVICE 1,654,077.00
TRANSFER TO EMS 1,680,263.00
TOTAL EXPENDITURES: 27,041,646.00
Section 2.
DSS Fund (12):

The following revenues are hereby projections and appropriated in the DSS Fund
for the Department of Social Services operations for the fiscal year beginning July
1, 2026 and ending June 30, 2027:

OTHER TAXES 6,000.00
SOCIAL SERVICES ALLOCATIONS 2,617,616.00
TRANSFER FROM GENERAL FUND 1,645.310.00
TOTAL REVENUES: 4,268,926.00

Likewise, the following expenditures are estimates for the fiscal year beginning
July 1, 2026 and ending June 30, 2027:

SOCTAL SERVICES - ADMINISTRATION 3,029,202.00
SOCTAL SERVICES - PROGRAMS 1,233,724.00
SALES TAX REFUNDS 6,000.00
TOTAL EXPENDITURES: 4,268,926.00

Section 3.
Fire Districts Fund (23):
For those properties located within Chowan County Rural Fire Districts, there is
hereby levied a fire tax rate of Seven cents ($ .07) per one hundred dollar ($
100.00) value listed as of January 1, 2026, along with the remaining revenues are
projections and are hereby appropriated for the purpose of providing fire coverage:

PENALTY & INTEREST 2,000.00
FRIOR YEAR-R & P 2,950.00
CURRENT YEAR LEVY-R& P 1,381,597.00
CURRENT YEAR LEVY - MV 111,440.00
ARTICLE 39 SALES TAX 89,285.00
OTHER TAXES 3,000.00
EARNINGS ON INVESTMENTS 20,000.00
FUND BALANCE APPROPRIATION 0.00

TOTAL REVENUES: 1.610.272.00




Likewise, the following expenditures are estimates for the fiscal year beginning
July 1, 2026 and ending June 30, 2027:

CENTER HILL CROSSROADS - OPERATIONS 308,384.00
CENTER HILL - INTERFUND LOAN TRANSFER 99,680.00
EDENTON - RURAL FIRE DISTRICT 946.628.00
BELVIDERE 49,805.00
DESIGNATED FUTURE APPROPRIATIONS 202,775.00
OTHER TAXES 3,000.00
TOTAL EXPENDITURES: 1,610,272.00

Section 4,
Emergencyv Telephone Fund (24):

The Emergency Telephone revenues noted below are hereby appropriated for the
sole purpose of providing E-911 Services in the fiscal year beginning July 1, 2026
and ending June 30, 2027:

TELEFHONE SURCHARGES 137,452.00
EARNINGS ON INVESTMENTS ,000.00
TOTAL REVENUES: 146,452.00

Likewise, the following expenditures are estimates for the fiscal year beginning
July 1, 2026 and ending June 30, 2027:

CENTRAL COMMUNICATIONS 146,452.00
TOTAL EXPENDITURES: 146,452.00

Section 5.
Revaluation Fund (25):
In accordance with GS 105-286, the following revenues have been appropriated to
fund the re-valuation in the fiscal year beginning July 1, 2026 and ending June 30,

2027:
TRANSFER FROM GENERAL FUND 96.,000.00
EARNINGS ON INVESTMENTS 4,000.00
TOTAL REVENUES: 100,000.00

Likewise, the following expenditures are estimates for the fiscal year beginning
July 1, 2026 and ending June 30, 2027:

RE-VALUATION 100,000.00
TOTAL EXPENDITURES: 100.000.00




Section 6.
Debt Service Fund (30):

The following funds will be transferred to the Debt Service Fund and are hereby
appropriated to meet the financial obligations of the county for the fiscal year
beginning July 1, 2026 and ending June 30, 2027:

TRANSFER FROM GENERAL FUND 1,654,077.00
TRANSFER FROM CAPITAL RESERVE FUND 175,000.00
TRANSFER FROM SCHOOL CAPITAL RESERVE 582,264.00
TOTAL REVENUES: 2,411,341.00

Likewise, the following are the actual debt services payments to be made in the
fiscal year beginning July 1, 2026 and ending June 30, 2027:

2019 - FORMER DF WALKER RENOVATIONS / BOYS & GIRLS 134,594.00
2022 - FORMER DF WALKER RENOVATIONS / JAHHS CLASSROOMS 232,275.00
2026 - JOHN A HOLMES HIGH SCHOOL REPLACEMENT PROJECT 1,869,472.00
DESIGNATED FOR FUTURE APPROPRIATIONS - AMBULANCE 175,000.00
TOTAL EXPENDITURES: 2.411.341.00

Section 7,

County Capital Reserve Fund (33):

The following revenues are based on projected land sales and are hereby
appropriated in the Capital Reserve Fund for the fiscal year beginning July 1, 2026
and ending June 30, 2027:

LAND TRASFER TAX 700,000.00
EARNINGS ON INVESTMENTS 75,000.00
TOTAL REVENUES: 775,000.00

Likewise, the following expenditures are estimates of future county projects for the
fiscal year beginning July 1, 2026 and ending June 30, 2027:

TRANSFER TO DERT SERVICE 175,000.00
DESIGNATED FOR FUTURE APPROPRIATIONS GO0,000.00
TOTAL REVENUES: 775.000.00




Section 8.
School Capital Reserve Fund (40):
The revenues below are projections based on current fiscal year and are hereby
appropriated for the school's capital needs in the fiscal year beginning July 1, 2026
and ending June 30, 2027:

ARTICLE 40 SALES TAX 454.212.00
ARTICLE 42 SALES TAX 908,426.00
EARNINGS ON INVESTMENTS 22,000.00
FUND BALANCE APPROPRIATED 42,526.00
TOTAL REVENUES: 1,427,164.00

Likewise, the following are estimated expenditures for the fiscal year beginning
July 1, 2026 and ending June 30, 2027:

SCHOOL CAPITAL OUTLAY 844.900.00
TRANSFER TO DEBT SERVICE 582,264.00
TOTAL EXPENDITURES: 1,427,164.00

Section 9,
School Capital Projects Fund (42):
The revenues below are projections based on current fiscal year and are hereby
appropriated for the school's capital projects in the fiscal year beginning July 1,
2026 and ending June 30, 2027:

CONTRIBUTION FROM SCHOOL CAPITAL RESERVE FUND 844,900.00
TOTAL REVENUES: 844,900.00

Likewise, the following are estimated expenditures for the fiscal year beginning
July 1, 2026 and ending June 30, 2027:

SCHOOL CAPITAL OUTLAY 844,200.00
TOTAL EXPENDITURES: 844,900.00

Section 10.
Tourism Development Fund (51):
Upon recommendation from the Tourism Development Authority, the following
revenues are hereby appropriated for the fiscal year beginning July 1, 2026 and

ending June 30, 2027:
OCCUPANCY TAX 285,545.00
EARNINGS ON INVESTMENTS 23,000.00

TOTAL REVENUES: 308.545.00




Likewise, the following is a estimate of operational costs for the fiscal year
beginning July 1, 2026 and ending June 30, 2027:

TDA ADMINISTRATION / OPERATIONS 308,545.00
TOTAL EXPENDITURES: 308,545.00

Section 11.
Emergency Medical Services Fund (60):

Based on the medical services needs of the county, the revenues listed below are
hereby appropriated for the fiscal year beginning July 1, 2026 and ending June 30,

2027:
AMBULANCE SERVICE FEES L.000,000.00
MEDICAID COST SETTLEMENT 50,000,00
TRANSFER FROM GENERAL FUND 1,680,263.00
OTHER TAXES 15,000.00
TOTAL REVENUES: 2,745,263.00

Likewise, the following is a estimate of operational costs for the fiscal year
beginning July 1, 2026 and ending June 30, 2027:

EMS ADMINISTRATION / OPERATIONS 2,730,263.00
SALES TAX REFUNDS 15,000.00
TOTAL EXPENDITURES: 2,745,263.00

Seection 12,
Water Fund (61):
Based on the current Water System Operations, the revenues listed below are
hereby appropriated for the fiscal year beginning July 1, 2026 and ending June 30,

2027
OTHER TAXES 20,000.00
UTILITIES CHARGES 1,675,000.00
TAP & CONNECTION FEES 35,000.00
RECONNECTION FEES 40,000.00
EARNINGS ON INVESTMENTS 90,000.00
MISCELLANEOUS 32,400.00
FUND BALANCE APPROPRIATION 386,382.00

TOTAL REVENUES: 2,278,782.00




Likewise, this is the anticipated cost for operating the county's Water System for
the fiscal year beginning July 1, 2026 and ending June 30, 2027:

SALES TAX REFUNDS 20,000.00
WATER SYSTEM OPERATIONS 2,258,782.00
TOTAL EXPENDITURES: 2,278,782.00

Section 13.
Solid Waste Fund (62):
The following revenues are based on anticipated grants and Solid Waste fees and
are hereby appropriated for the fiscal year beginning July 1, 2026 and ending June

30, 2027:
TIPPING FEES 1,450,000.00
SOLID WASTE DISPOSAL 10,000.00
EARNINGS ON INVESTMENTS 8.000.00
TOTAL REVENUES: 1.468,000.00

Likewise, the following is the estimated cost for the program for the fiscal year
beginning July 1, 2026 and ending June 30, 2027:

OPERATIONS 1,468,000.00
TOTAL EXPENDITURES: 1.468,000.00
Section 14.

Protective Pavees Fund (71):

The following revenues are hereby appropriated for Protective Payees for the fiscal
year beginning July 1, 2026 and ending June 30, 2027:

PROTECTIVE PAYEES REVENUES 12,000.00
EARNINGS ON INVESTMENTS 200.00
TOTAL REVENUES: 12,200.00

Likewise, the following expenditures are estimated for the fiscal year beginning
July 1, 2026 and ending June 30, 2027:

PROTECTIVE PAYEES - VENDORS 12,200.00
TOTAL EXPENDITURES: 12,200.00




Section 15,
Agency Funds (73, 75 & 76):

These funds act as a simple pass-through, where the County collects revenues for
an outside source. The Tax Department collects monies owed to the Town of
Edenton (Fund 73 ), the North Carolina Department of Motor Vehicles (Fund 75 )
and various Drainage Districts (Fund 76). Once collected, the revenues are then

redirected to the appropriate agency for their specific use.

Section 16..
Tax Levy:

There is hereby levied a tax rate of FIFTY-SEVEN AND ONE-QUARTER cents
($0.5725) per one hundred dollar ($100.00) value on Real & Personal Property and
Motor Vehicles listed as of January 1, 2026 for the purpose of generating the
revenues included in Section 1 of this ordinance under the subheading of Ad

Valorem Taxes:

Real & Personal Property:

ASSESSED REAL PROPERTY

2,192,301,886.00

ASSESSED PERSONAL PROPERTY 640,512,538.00
TOTAL ASSESSED VALUES 283331442400
plus: PUBLIC UTILITIES 50,000,000.00
minus: EXEMPT PROPERTIES (46,495,005.00)
ADJUSTED TOTAL ASSESSED VALUES 2,836,819,419.00
divide by 5 100.00 of value {100

Total Taxable Value 28,368,194.19
Multiply by FY 2025 Collection Rate X 97.94 %

Total Collectible Value 27,783,809.39
Muliiply by Levied Tax Rave X 5 0.5725

TOTAL AD VALOREM TAXES ON REAL & PERSONAL PROPERTY 15,906,230.88

Motor Vehicles:

ASSESSED MOTOR VEHICLES 220,000,000.00
divide by § 100.00 of value /100

TOTAL TAXABLE VALUE 2,200,000.00
Muleiply by FY 2025 Collection Rare X 100 %

TOTAL COLLECTIBLE VALUE 2,200,000.00
Muliiply by Levied Tax Rate X 5 05715

TOTAL AD VALOREM TAXES ON MOTOR VEHICLES

1,259,500.00




Section 17.
There are hereby fees charged for the purpose of generating revenues included in
Section 1, Section 11, Section 12, and Section 13 of this ordinance. Applicable
fees for Section 11, Emergency Medical Systems, are hereby set at 130% of
medicare allowable rate. Applicable fees for Section 1, Section 12, and Section 13
are attached to this ordinance.

Section 18.
Edenton-Chowan School System:
The Edenton - Chowan Schools current expense appropriation in the amount of
$5,432,509.00 is contained within the General Fund. It is to be disbursed in one (1)
monthly payment of $452,710.00 and eleven (11) equal monthly payments of
$452.709.00,

Section 19.
Land Transfer Tax:
The Land Transfer Tax collected by Chowan County shall be deposited in the
County's Capital Reserve Fund and shall be used for County Capital Projects as
approved by the Board of Commissioners.

Section 20.
Authorities of the Budget Officer:

1. In an effort to reduce expenditures for the 2027 fiscal year, the Budget Officer
(County Manager ) is hereby authorized to make determinations on hiring staff to
fill vacant and/or new positions. No position will be filled without approval of the
Budget Officer.

2. The Budget Officer (County Manager) is hereby authorized to make budget
amendments and revisions contained herein under the following conditions:

a. . . . s
Transfers between operational line item expenditures within a department

without limitation. Transfers involving salary/fringe benefits line items or
capital line items will require prior approval by the Board of Commissioners.

b. Transfers up to § 1,000.00 between departments, including contingency
appropriations within the same fund. The Budget Officer must make an
official report on such transfers at the next regular meeting of the Board of
Commissioners.



c. Budget Amendments involving re-occurring Grants (rot requiring a local
monetary match ) and/or Departmental Discretionary monies without
limitation. For informational purposes, the Budget Officer must provide copies
of such amendments to the Board of Commissioners at their next regular
meeting.

d. Transfers involving an employee choosing to receive a cellphone stipend rather
than use a county cellphone. For informational purposes, the Budget Officer
must provide copies of such an amendment/transfers to the Board of
Commissioners at their next regular meeting.

e. Budget Amendments involving actions approved by the Board at previous
Board of County Commissioners meetings. For informational purposes, the
Budget Officer must provide copies of such amendments to the Board of
Commissioners at their next regular meeting.

Section 21.
Distribution:
Copies of this Budget Ordinance shall be furnished to the County Manager, County
Finance Officer, County Tax Assessor and the Board of Education for direction in
the carrying out of their duties.

Section 22.

Adoption:
The Chowan County Board of Commissioners does hereby adopt this Budget
Ordinance for the 2027 fiscal year on the 3Othf;2§ of June 2026,'

F e

Mr. Bob Kirby, Board Chair

Ms. Susanne Stallings, Clerk to the Board




Edenton-Chowan Plahuiug Department

Administrative Fees

|
PLANNING & ZONING: '
Rezoning
Unified Development Ordinance Amendment |
County Ordinance Amendment
WVariance
Appeal or [nterpretation
Certificate of Appropriateness
Conditional Use Permit
Special Use Permit
Zoning Permit
Sign Permit
Copy of Unified Development Ordinance
Copy of County Development Codes
Copy of Edenton Gateway Corridors
Copy of Chowan Co & Edenton Greenway Plan
Town of Edenton Zoning Map (11x17)
Chowan County Zoning Map (11x17)
Edenton/Chowan Land Use Plan '
Fence Permit

PLAN REVIEW:
Sketch Plan '
Subdivision-Minor (of 3-5 lots) |
Preliminary Plat

Final Plat

Town
$300.00
$300.00
n/a
£300.00
$250.00
$25.00
$300.00
$350.00
$50.00
$50.00
$35.00
nfa
$15.00
$15.00
$2.00
nfa
£20.00
$20.00

$100.00
$25/lot
$50+815/lot
$100+350/1ot

County
$600.00
néa
$500.00
$650.00
£500.00
n/a
$500.00
$£500.00
$50.00
£35.00
n/a
$25.00
n/a
$15.00
n/a
$2.00
$20.00
$20.00

$100.00
$25/ot
350+815/1ot
$100+850/10t



Edenton-Chowan Building Inspﬁtiun Fees (fees are the same
for Town & County):

RESIDENTIAL
Minimum Fee $100.00
Square Foot $0.25/5. ft.
State Fee $10.00
Alterations $0.1 ﬂx’ilq ft.
Accessory Bldg. $0.15/5q.ft.
Accessory Bldg. (if less than 400 sq ft) $50.00
Electrieal
Minimum Fee $55.00
Square Foot $.07/sq.ft (on all néw construction)
Temp. Service $30.00
0-200 Amps $75.00
Over 200 Amps $.38 per amp
Plumbing |

|
Minimum Fee $50.00
Per Fixture $10.00
Backflow Preventer $25.00
Sewer Line $30.00
Mechanical
Minimum Fee $35.00
Square Foot $.07/sq.ft. (on all new construction)
Change out $55.00
Additional unit $15.00
Duct wark $30.00
Insulation |
Minimum Fee $50.00

Square Foot $.02fﬁc|;ﬁ.
[



Manufactured & Modular

Single-wide
Multi-wide

On-Frame Modular
Off-Frame Modular

Natural Gas

Minimum Fee
Per Gas Outlet

Swimming Pools

Above ground
In-ground

Administrative

Re-inspection

Commercial

Construction

Minimum Fee
Square Foot

$150.00

$250.00

$250.00
$.1 Eﬁfs;q.ﬁ.

$40.00
$5.00

$50.00
$100.00

!
$50.00

$100.00
$.35/5q.ft heated
$.25/5q.ft. un-heated

Roofing $.01/sq.ft.
Electrical

Minimum Fee $75.00
Square Foot $.07/sq.1t (on all new construction)
0-200 Amps $75.00
Over 200 Amps $.38 per;amp
Sub panel, Transformer, Gen, $50.00
Temp. Service $30.00
Plumbing |
Minimum Fee $50.00
Per Fixture $10.00



Sprinkler System

Minimum Fee $20.00 + $.50 per head
Fire Alarm System $.02/5q.1. or $50 minimum
LP & Natural Gas

Minimum Fee $65,00

Per Gas Qutlet $5.00
Mechanical f

Minimum Fee $65.00

Square Foot $.07/sq.ft. (on all new construction)
Units over 5 ton” $65.00 + $4.75 ton
Additional Units £20.00

Duct Work $£30.00
Individual Room Heater §20.00

Cooler, Freezer, Cooking Hood $10.00
Insulation

Minimum Fee $75.00

Square Foot S.l}ifsc’.ﬁ.
Administration |

Re-inspection $£50.00

Floodplain Development Permit

$50.00
ABC Permits
Permit Fee $50.00

Day Care Inspection

$25.00

Communication Towers

$100.00 per 100 feet



Reconnect Power

$25.00

Green Energy Fees

Solar Arrays/Pods
Wind Turbines

$65 per pod
$1,000 per to=~er



Tri-County Animal Shelter
And Adoption Center
Price Sheet

Dog Adoption: £126 and Includss DHLPP, Bordetella,
Rabies, heartwarm testing and prevention, flsastick
previéntion, deworming, microchip, spay/neuter,

Cat Adoption: $100 and Includes FYRCF, Rables, FELV/FIV
testing, fleaftick pmvamfun'. deworming, microchip,
spay/nauter. '

Reclaim Faes:

= $26 forthefirst offense plus $10 each day the
anlmial i= at the shalter

= $B0 forthe secand offensa plus $10 gach day the animal is at
the sheltear

« $75 fortha third offense plus $10 for each daythe arlmalis at the
shialtar

s $100 for the fourth offense plus $10 for each dey theanimal is at
the shelter

Ifne proof of currant rables vacclnation thera is an additional fee of $10



Chowan County Sheriff’s Office
Fees- 2027

Concealed Handgun Permits
New Permit- $90.00
Renewal- $75.00
Duplicate permit card- $15.00

Fingerprints- $10

Paper Service- $30.00 per person served



Register of Deeds Racording Fees

Real Estate Instruments except mortgage & deeds >f trust $26.00 for 1% 15 pages, then 54
each additional page.

Deeds of Trust . $64.00 for 1% 35 pages, then 54
each additional page.
Nonstandard document $25.00
Plats $21.00 each slide
Multiple Instrument as one, each $10.00 more
Satisfactions. NO FEE
Additional index ref for assignments $10.00 more
Additional fee for required party index name over 20 $2.00 per name
'*******l"l."*"'i**i'**¢I*¢**tt*3‘l¥’3'¢¥¥'*#*t***#!**#****##It’i*#ti##*#ta-ttt#
UCCfilings 1 to 2 pages 538.00
More than 2 pages 545 3- 10 pgs 52. Ea. Page over 10
Marriage License $60.00
Delayed marriage Cert / 1 copy $20.00
Application or license correction with 1 cert, copy $10.00
Marriage license certified copy $10.00
t*it*t*#m*ﬂhttltmiiiit*tt‘*lii!#t?*t*!Iitt-tl=*+F#*t*tmttlttttit***tttt*#‘it*im*t!
Other records .
Birth Certificate $10.00 if under age 62
Birth Amendment 510,00
Death certificate & Death Amendments $10.00
Legitimatlons $10.00
Marriage certificate 510.00
!***ttt*lt*l*##tﬂtttt*t#***t#¢t$tt*$*ht#¢tati-tmat*s*****t*t**t*ts#*attt-:tmts
Other Services
Motary Oath . 510,00
Certified copies $5.00 for 1% page,
$2.00 for ea. Additional page
NC vital Records $24.00 1* copy, $15 add'l cpy
NC vital records search 514.00
Coples ) .25 per single page
* Copy of surveys depending on size $1.00 to $3.00

NCVITAL RECORDS SEARCH FEE AND ADDITONAL COPIES ARE MAILED TO NC VITAL RECORDS MONTHLY

'Il-irlitlnllnh-al-n-!-I--n..-rnu:.lnuu---l.l.nl-.-..i-----......a..q...g...-r.



Chowan Board of Elections Filing Fee
Municipal
Mayor - $5.00
Town Council Members - $5.00

(Minimum of $5.00 with a maximum of 1% of the annual salary of the office sought.)

County

Clerk of Court - $834.00
Register of Deeds - $387.00
Sheriff - $550.00

County Commissioners - $60.00
Board of Education - $48.00
Soil & Water Supervisor - $5.00
(1% of the office’s base salary)

Edenton-Chowan Recreation Department

Youth Sports Fees
Resident: 530/sport
Non-resident: $50/sport

Late fee: $5/sport

Baseball, Basketball, Cheerleading, Football, Softhall, Saccer, Volleyball



Chowan County

Senior Center Fees

$6.00 - Normal Fee for Day Trips (Shopping/Casino/Etcd
$8.00 — Pontoon Boat Ride Fee
54.00 - Fitness Class (or $30.00 per month) = (Light Weights/Yoga)

$3.00 - Movie



<
JUN
WATER DEPT

FEES CHOWAN COUNTY WATER DEPARTMENT [updated June 16, 2022)

Current Water Rates (Monthly)

*  Ausage of Q0 2,000 BallONS. i eeeeeees evereeeres e eees e s sees e wene314.00
»  Each additional 1,000 Ballons.......co.oo oo eeeeeeresmrseseessesseosseses o3 7.00
Sprinklers (Per REa)......cco v oevvesene 30,08
New Service (where access is available)
® 2" Tap (With OF WIHOUL BOTE).....c.vov...coecovtreisesens cooeosseveseseeeseesesesssssseseeesessesessoses wernirnnenne 32, 500,00
* 1" Tapor %" Tap (Per regUIations ) s oo eso cesnrmrerssr s 3 1,000.00
Payment plan - $500.00 deposit plus $125 per month until paid in full.
Please plan two to three weeks for tap installation.
Service Activation
e Tenant Deposit.....cweceececeuns a9 75.00
TeNaNt SEIVICE ChANZE.....vvvivvevessssssssesssessssssess st st ssseeeseeese s sessse e 5 25,00
& Property OWNET SEMVICE ChANEE....c..ccoiismrssmarrassssssssems semeorssessssssssssssessses seesmes s ...525.00

Deposits will be returned upon custemer vacancy netification and bill is paid in full.

Other Fees
Late fee: 10% of past due water bill (Al bills are due by the 25" of each month). if the 25% falls on a
weekend, payment must be made by 5:00PM Monday.
¢ Cut- Off for Non- Pa»,-ment-$5000

Water will be turned off after second bill is past due (25" of the month). You will have to
pay your full balance (including the $50.00 Cut-Off for Non-Payment) before Service will be
restored.
Cut- Off for Non- Payment fee is applied to delinquent bills after 5:00PM on the 25" {or
after 5:00PM Monday) whether or not the water service valve is physically closed.

= Customer Service requests (between 8:00AM ard 4:30PM)
o No charge for the first field visit (i.e. re-tead, leak Investlgatlon, etc...)

o each additional visit... - crinsrensssrnsemsnnenennees 3 25,00
= After Hours Field Service requests [between 4:3IPM and 8: UGAM} SR 1 01
o No charge for water quality investigatios (i.e. iron & manganese}
= lllegal Tampering {including damage to COUNtY [IOPEITY ). mvwceueecressrsssesssmmsssceersseseses: $500.00
* Returned Check...... SR, S corssssmrmernnrennress 3 25,00

= Temporary Service {l:leanmg or home mspectlcr 3-:} day maxlmum] SP——. 110 K 1]



Y

WATER DEPT.

Bulk Water Sales for Contractors (Hydrant Meter with E-PZ for loan)
s 5500.00 deposit plus Current Water Rates for tFe water used,

Forms to establish a new service, activate or deactivate an existing service, hydrant meter use, and
automatic draft can be find on this web-site chown.cousty@nc.gov under | WANT TO:

Landfill Charges (Monthly) (included on customer's water bills)

s Residential

s Small Commercial
e Large Commercial
= Quarterly (for residential homes that have Wellg) v cereseessrsse s ssesses

Solid Waste charges are for the convenience sites where you take your trash, transport of the waste
from convenience sites to the landfill, and for the landfi | operations where waste is disposed.

Board members discussed the procedure to amend the budget, if necessary, in July if SB 474
passes. Ms. Stallings noted a public hearing will be advertised and there will be a meeting to
receive public comments and adopt an amended budget and budget ordinance.

Adjourn
Being no further business, Commissioner Cummings moved that the meeting be adjourned.
Chair Kirby asked for all in favor, the motion passed unanimously (7-0).

Bob Kirby, Chair Susanne Stallings, Clerk



