Special Meeting
Friday, June 26, 2026
9:00am
Chowan County Public Safety Center
305 West Freemason St.
Edenton, NC

Present: Chair Bob Kirby, Commissioners, Larry McLaughlin, Ellis Lawrence and Ron
Cummings.

Commissioners Chris Evans, Tony Shaffer and Tray Taylor were absent.

Staff present County Manager Kevin Howard, Finance Officer Cathy Smith and Board Clerk
Susanne Stallings.

Chair Kirby called the meeting to order.
FY 2026-27 Budget Overview

All materials provided in the work session are in the meeting file labeled June 26, 2026.

Mr. Howard provided a history of the budget process to date. He noted that SB 889 passed,
which exempted Chowan County from a 1-year moratorium to implement the 2026 revaluation.
He noted that his recommended budget was prepared using the 2026 values. He stated that
during the budget meetings the Board has identified revenue changes and expenditure changes
that have developed a budget with a tax rate of .5725. He noted that the revenue neutral tax rate
was .5525. He provided the Board with a proposed budget using this tax rate scenario. He
reviewed the materials included in the packet. He noted that the Board’s previous
recommendation to not budget the debt service payment in the current fiscal year allows the
County enough in the fund to make the next payment and to utilize additional fund balance. He
stated this scenario buys the County one additional year to look at expenses for the next fiscal
year. He noted that there are funds in the proposed budget that will cover the high school debt
payment.

Mr. Howard discussed another bill SB474 which is moving through the legislature that will put
Chowan County back in the 1-year moratorium. He stated if this passes, Chowan County will
have to adopt a budget based on the 2022 valuation schedule. He noted that state statutes allow
Counties to amend their adopted budget if there is a significant increase or decrease in revenues.
He noted it could be after July 1% when the general assembly makes a decision about the
moratorium. He noted the County will continue to monitor the progress of the bill, however
there is a second budget scenario that has been provided that utilizes the 2022 revenues. He
noted that the proposed tax rate is .72 cents. Adding that this is an increase over the .695 tax rate
that was adopted under the same schedule in 2025.



Mr. Howard noted that the proposed budget in both valuation scenarios includes the additional
cost for the jail agreement with ADJ (almost $1 million). He noted the proposed budget includes
72 of the recommended salary adjustments for employees that was provided in the salary study
($260,000). He noted that there is an additional $600,000 appropriation from Fund Balance. He
noted that without a tax increase in the future year, the Board will have to revisit expenses and
look at reducing service levels or capital outlay. He noted that the proposed budgets keep the
fund balance at the recommended level of 25%. He stated to maintain operations at current
levels a 3-4 cent tax increase is needed, or service levels would need to be reduced.

Mr. Howard noted that the Board also has an option to receive an interim budget to maintain
funding until the General Assembly makes a decision.

The Board agreed by consent to consider a budget based on the current law that exempts the
county from the moratorium that utilizes the 2026 valuation schedule.

Mr. Howard noted the fire fund will change based on the valuation schedule that the County is
required to use. He noted that the Board will also have to look at the water rates later in July.

The Board will meet on June 29™ to consider adoption of a budget and budget ordinance.

Adjourn
Being no further business, Chair Kirby declared that the meeting be adjourned.

Bob Kirby, Chair Board Clerk Susanne Stallings



