JOINT BOCC/BOE 5 on 5 Committee

Tuesday, June 16, 2026
9:00 am
Chowan County Public Safety Center
2" Floor Training Room
305 West Freemason St.
Edenton, NC 27932

MINUTES
Attendees:
Chair Bob Kirby Chairman George Lewis
Commissioner Larry McLaughlin Tammi Ward, Superintendent
Kevin Howard, County Manager Sandy Pittman, Finance Officer
Cathy Smith, Finance Officer Shelia Evans, Board of Education
Susanne Stallings, Board Clerk
Welcome Chair Bob Kirby, County Board of Commissioners

Chairman George Lewis, Edenton-Chowan Board of
Education

e  DPI Facility Needs Survey
Ms. Ward presented the Committee with a PowerPoint that details the Facility Needs
Assessment that is due to the State Board of Education by June 30, 2026. A certification
is required that the survey was presented to the Commissioners and Board of Education.
Ms. Ward noted that the signature does not obligate the County Commissioners to take
any action on the survey but shows that the needs have been made known to the
Commissioners. She noted that there are three parts to the survey: Current Capacity,
Planned Projects and School Board certification.

The Committee discussed the design for the high school and planned capacity.
Commissioners felt the building was designed for 600-1,000 students. Staff will clarify
the planning documents.

Planned Projects

- White Oak/DF Walker HVAC

- John A. Holmes High School Fieldhouse/Locker Room Expansion
- Roofs at Armory and Middle School Ag Building

- White Oak/DF Walker Parking Lot



- Central Middle School (Considering three options)
o Expansion of Campus
o Renovation of Campus
o Build new school

The committee agreed by consent to the proposed plan with the understanding that by signing off
that the information was received it did not oblige the County to fund the projects.

Bob Kirby, Chairman Susanne Stallings, Clerk



