Special Meeting
Friday, June 12, 2026
9:00am
Chowan County Public Safety Center
305 West Freemason St.
Edenton, NC

Present: Chair Bob Kirby, Commissioners, Larry McLaughlin, Tony Shaffer, Ellis Lawrence and
Ron Cummings.

Commissioners Chris Evans and Tray Taylor were absent.

Staff present County Manager Kevin Howard, Finance Officer Cathy Smith and Board Clerk
Susanne Stallings.

Chair Kirby called the meeting to order.
FY 2026-27 Budget Overview

Mr. Howard noted that the general assembly has passed HB1089 which will be a constitutional
amendment on the ballot in November that will enact a property tax levy limit. He discussed
another bill under consideration in the general assembly SB 889 that enacts a moratorium for
counties that performed a revaluation effective January 1, 2026. He noted that Chowan County is
one of 12 counties that performed a revaluation. He noted that the latest draft of the bill exempts
Chowan County from the moratorium based on its population. There is another draft of the bill
that reduces the population requirement and that bill (SB474) places Chowan County back in the
once year moratorium. He noted it is unknown when the general assembly will vote on SB 474
but if it passes Chowan County will have to revert to using the 2022 valuation schedule for one
more year.

Mr. Howard noted that at the last meeting the Board asked that he look at what the impact of
reducing the budget of 8.5% would be. He noted that the school system budget was not included
in his proposed reductions. He noted that at the previous meeting the Board discussed the items
in the $1,358,863 increase in the Managers proposed budget. He stated that at the last meeting
the Board discussed what savings could be located within the manager’s proposed budget to
allow the tax rate to remain revenue neutral. Mr. Howard stated he met with staff to determine
what a 5-cent reduction would require. He noted the proposed tax rate in the Manager’s current
recommended budget is 4.5 cents based on the changes from the budget work sessions. He
provided the Board with handouts that show budget reductions by department. He stated that if
the Board were to go with no tax increase (revenue neutral) there would be an impact on
services. A copy of the handouts of the proposed reductions is in the meeting file labeled June
12, 2026. Examples of budgetary reductions ranged from furloughs to salary reductions, to



elimination of supplies and/or services. Mr. Howard noted that many departments have smaller
budgets that mostly fund employee salaries and there are no additional places to make cuts.

After reviewing the handouts, the Board took a 10-minute break. After the break Chair Kirby
called the meeting back to order.

Mr. Howard stated that he felt it is important to retain employees. He stated the Board has
indicated they wanted to keep the funding for '% of the employee salary increases from the salary
study in the budget. It was noted the remaining half of the increase would be considered in next
fiscal year’s budget. He asked what a tax increase the Board would feel comfortable with. He
noted that the County may be able to budget additional monies from its fund balance but
reminded the Board this would be kicking the can down the road. He stated it gives staff time to
review their budgets and see if there are additional savings that could be identified. He noted
there is money in the current fiscal year budget that is designated for a debt service payment for
the high school.

Ms. Smith noted that the debt service fund currently has $2.5 million in that fund. The payment
that is due in December is $1.8 million. With the consensus of the Board staff will bring a
budget amendment to a future meeting to eliminate this expenditure this fiscal year.

Chair Kirby suggested that the Manager develop a budget that includes all the necessary
expenses.

Commissioner McLaughlin noted that the Board has an obligation to take care of the jail
expense, DSS, salaries and health insurance.

Mr. Howard suggested in future budget planning the Board will need to spend time reviewing the
services provided and determine where services would need to be reduced if that is needed in the
future.

Board members discussed the increased costs that the County, along with every taxpayer, is
currently experiencing.

Mr. Howard stated he could develop a budget that was 2.25 cents above revenue neutral
(utilizing the 2026 valuation schedule). He stated he estimates that this could be a 4-5 cent tax
increase if the 2022 values are used. He stated this is an estimate he will have more firm numbers
at the next meeting.

Board members concurred that a 2,25-cent increase as opposed to the Scent increase in the
original proposed budget is more practical. The Board agreed by consent that revenue neutral is
not practical with increased expenses such as the jail agreement along with inflation.

Solid Waste

The Board reviewed this fund. It was noted that costs are increasing and in the future the Board
will need to review the solid waste fee.

Fire Fund
Mr. Howard noted that the Town is trying to purchase a ladder truck and the Board is also



exploring options to purchase land for a fire substation for the southern portion of the County.
He noted this fund will also need additional review in the future.

Adjourn
Being no further business, Chair Kirby declared that the meeting be adjourned.

Bob Kirby, Chair Board Clerk Susanne Stallings



