
Chowan County Board of Commissioners 
Special Meeting 

Monday, July 27, 2026 
Chowan County Public Safety Center 

305 West Freemason St. 
Edenton, NC 27980 

6:00pm 
 

This meeting was recorded. A copy of the recording is in the clerk’s server meeting file labeled 
July 27, 2026. 
 
Present: Chairman Bob Kirby, Commissioners Larry McLaughlin,  Ellis Lawrence, Chris Evans 
and Tony Shaffer.  
 
Absent: Commissioners Ron Cummings and Tray Taylor 
 
Staff present County Manager Kevin Howard, Finance Officer Cathy Smith and Board Clerk 
Susanne Stallings. 

Regular Meeting 
Chairman Kirby called the special meeting to order and led the pledge. 
 
Commissioner Evans then offered the invocation. 
 
FY 2026-27 Budget Amendment – Public Hearing 
Chair Kirby noted that this is a public hearing for an amendment to the FY 2026-27 Chowan 
County Budget in accordance with NCGS159-15.  
 
Mr. Howard stated that SB 474 has become law and this budget will comply with the change in 
the legislation which places Chowan County in a one-year moratorium from which the County 
was previously exempt. Because of the change in law, Chowan County is required to amend the 
2026-27 budget to reflect the 2022 schedule of values with a tax rate necessary to balance the 
budget. He noted that the expenses between the adopted budget from June 30th and the amended 
budget do not change with the exception of the economic development incentive grant 
(Timbermill). He noted this is a change in the tax rate from the previously adopted .5725 cents 
tax rate (based on the 2026 schedule of values) and the proposed tax rate is now .72 cents. It was 
noted this tax rate is based on the 2022 schedule of values. Mr. Howard also noted that the fire 
tax under the amended budget increases from .7 cents to .8 cents. He noted that SB 474 included 
language which allows counties to amend their adopted budget for the legislation passed after the 
fiscal year budget adoption deadline.  
 
Commissioner Lawrence moved to open the floor for the public hearing. Chair Kirby asked for 
all in favor, the  motion passed unanimously (5-0). 
 
Board Clerk Susanne Stallings noted there was no one signed up to speak. Chair Kirby asked if 
anyone in attendance wished to provide public comment on the amended budget, there was none. 
 
Being no public comment, Commissioner Lawrence moved to close the floor for the public 
hearing. Chair Kirby asked for all in favor, the motion passed unanimously (5-0). 
 
FY 2025-26 Amended Budget Ordinance 
 



Commissioner Lawrence moved to adopt the amended budget ordinance as presented. Chair 
Kirby asked for all in favor, the motion passed unanimously (5-0). 
 
 

 
 
 



 
 
 
 
 



 
 



 
 



 
 
 
 
 
 
 



 
 
 
 



 
 



 
 
 



 
 
 
 
 
 
 
 



 

 

 

Adjourn 
Being no further business, Commissioner Evans moved that the meeting be adjourned. Chair 
Kirby asked for all in favor, the motion passed unanimously (5-0). 
 

 

 

_______________________________________  ______________________________ 
 

Bob Kirby,  Chair      Susanne Stallings, Clerk 


