Chowan County Board of Commissioners
Opioid Settlement Funds Committee
Meeting
Thursday, July 31, 2025
Chowan County Public Safety Center
305 West Freemason Street
4:00pm

Present: Committee Chair Tray Taylor, County Manager Kevin Howard, Finance Officer Cathy
Smith, Edenton Town Councilman Aaron Coston, DSS Director Tyeshia Phelps, Edenton
Chowan Schools Tanya Blount and Trillium Health Vice President Bobbie Lowe.

Advisory Members Present: Board Clerk Susanne Stallings and NENC Partnership for Public
Health Julie Tunney were present.

Absent: EMS Director Colin Ryan, Health Department Deputy Director Amy Underhill
and Sheriff Edward Basnight

Call to order
Chairman Tray Taylor called the committee meeting to order.

Prior to the meeting, committee members were asked to provide a list of suggested uses for the
settlement funds. The list is posted below:



Remediation Strategy or

Notes
Suggestion €

Department/Agency

Establish a PORT team, with Mobile Integrated Health (MIH) services
integrated into the same structure. Currently, we do not have a high enough
volume of overdose cases to justify assigning an employee solely to post-
overdose treatment. However, by combining MIH with Post Overdose Response
Team (PORT) services, we can effectively serve two key populations: overdose
victims and the elderly.

This combined MIH/PORT tearm would follow up with patients flagged by our
EMS Post Overdose Response crews as needing additional support—whether due to an overdose, chronic
medical concerns, or other taxing health conditions. The team could also
function as a care coordination unit, helping ensure patients receive the
necessary guidance, resources, and support to live healthier and safer lives.
Currently, two counties to our north run similar programs and have experienced
great success. I've been in contact with both, and they've provided us with
helpful direction and shared best practices that have worked well for them.

My proposal would be to have one employee serve as a coordinator to oversee
the team, and at least one additional employee on each shift to assist as part of
their regular duties.

implementing a syringe service program and/or a post-overdose response initiative.
Through either of these initiatives one can educate about potential harms and services,
NEMNC Partnership for ) ) provide naloxone, provide clean syringes, and test for HIV and HEPC to name a few

) Syringe Services Program ) ) _ ) )
Public Health things. The Syringe Services Programs(SSP) could reach people using drugs prior to
them overdosing whereas a post-overdose response program would focus on following
up with those who have already overdosed. Alead agency, resources required, and
associated costs would need to be evaluated. A community naloxane distribution

program could prabably be tacked on to either of these in the future.

It an individual is denied for DSS services, funds could be utalized to assist them where

DSS Recovery Support
ecovery Supp they did not qualify

DSS Director Tyeshia Phelps noted that DSS serves individuals that deal with substance abuse
issues. She stated that if they are working, they may not qualify for DSS services. She stated
that if the Opioid funds could be utilized to assist these individuals with services such as rent
(Deposit/rent/utility bills) that would be beneficial.

She also discussed a need for individuals that are receiving treatment for substance abuse, and
they are having to travel to Ahoskie or Elizabeth City for the drugs that are often part of the
treatment. She stated she would like to know if the funds could be used for a local clinic or for
transportation.

Kristy LaLonde stated that the individuals have to go to these clinics daily.

Ms. Phelps noted that she has a client who travels to Ahoskie each day for treatment.

Mr. Howard stated that he would suggest looking into providing transportation.



Mr. Howard noted that he hoped to hold public input sessions in late September or early October.

Ms. Lowe stated she has discussed treatment options for remote treatment through UNC
Hospitals. She stated she would send a link to information about the virtual based opioid
treatment.

Ms. Tunney discussed her suggestion for implementation of a syringe program and stated she
also supports the idea for post overdose response. She stated she would like to see programing
also for prevention to reach people before overdose.

Mr. Howard provided information from the EMS Director for his suggestion for the creation of a
PORT/MIH position. He stated the position would follow up with all patients that are flagged by
crews as needing additional support (overdose, chronic medical concerns or other taxing health
conditions).

Mr. Howard stated he hoped to draft a budget where a position is augmented, and part of the
salary is paid using the funds. He noted that not all of the funds have to be spent at one time. He
stated his goal is to have the program in place by the first part of the year. He noted he would
like to have another committee meeting at the end of August. He stated that the committee could
bring a recommendation to the Commissioners by the second meeting in September and the
Commissioners could vote in October. He encouraged committee members to think of any other
ideas and to forward their questions to him.

Mr. Coston stated he would like for someone to speak to the committee about the needs in
Chowan County with regards to the opioid epidemic. He stated he would like to see hard
numbers.

Mr. Howard stated he would ask the EMS director to get this information noting that the cases in
Chowan come in spurts.

Next Meeting
It was decided that the next Opioid Settlement Funds Committee Meeting will be on August 27th

at 4:00pm.

Adjourn
Being no further business, Chairman Taylor declared the meeting adjourned.

Tray Taylor, Chairman Susanne Stallings, Clerk



