Committee Meeting
Monday, July 19, 2021
Chowan County Courthouse
101 South Broad St.
Edenton, NC
9:00am

Present Commissioners Ron Cummings, Ellis Lawrence (came in later) and Larry McLaughlin

Ex Officio Committee members present: Kevin Howard, County Manager; Finance Officer Cathy
Smith; Don Hoggard, Maintenance Director. Board Clerk Susanne Stallings was also present.

Committee Chair McLaughlin called the committee meeting to order.

The following projects were briefly reviewed:

Northern Chowan Community Center

Mr. Hoggard noted the HVAC in the gym is complete. He stated that the moisture issue in the gym is

not from condensation but a leak from the outside. He stated he will reseal the building. He stated he
is working on the lights that week.

Commissioner McLaughlin recommended having someone look at the vents before sealing the
building noting previous experiences at the Ag Building.

Courthouse

Mr. Howard stated he and Mr. Hoggard met with the engineer and he is working on a proposal. He
stated he hoped to get him started on the project and hire him as the engineer to develop drawings for a
secondary exit for the Magistrate and Register of Deeds Offices. Mr. Howard stated he will need to
make sure the project does not require bids for engineered drawings. He stated he would bring this to a
Board meeting. He stated it is important to time this project around the court schedule.

Clerk of Court Mike McArthur stated that he and the Sheriff have worked out the details for relocating
court and the preferred location is the 1767 Courthouse and possible Town Council Chambers for
overflow.

It was noted the parking lot issue needs to be addressed at the Courthouse.

Mr. Howard will get with the Town on the status of the parking lot repair as this will impact the
renovations. He will also get with the Clerk of Court on the design.

DMYV Building
Mr. Hoggard reported the termite damage has been removed and the building is being treated. He
stated there is no sign of termites. He noted the work is being done in house.

DSS HVAC

The HVAC system has been failing. The boiler is in poor condition. Mr. Hoggard recommends going
to a heat pump system and divide the building into four zones. He stated he would recommend hiring
Wilson Pugh to do the work.



Commissioner McLaughlin stated that he would recommend having it evaluated for quotes to bring to
the Board.

Qutstanding CIP Projects
DSS Roof- only have one bid hope to have another bid by the end of the month.

Next Meeting
The next meeting will be at the Shelter. Susanne will work to get meeting dates to meet at the

Northern Chowan Community Center and then tour the Shelter.

Walker Gym
Mr. Hoggard stated that he wanted to move on the HVAC at the gym.

Mr. Howard asked Mr. Hoggard to get the bids for the work since it is funded and bring them to the
Board.

Jail

Sheriff Basnight discussed concerns at the jail. He noted one of the greatest challenges is the plumbing
fixtures in the jail are old and parts are hard to locate. He stated that currently when there are heavy
rains water comes through the tile floor. He noted the roof leaks have been addressed.

The Committee discussed the Board’s desire to find a jail to partner with. It was noted that the
Manager and Chair are to begin talks with ADJ soon.

Sheriff Basnight noted that the jail would be considered for temporary holding if the County partners
with a regional jail.

The Committee discussed demolition of the jail and construction of holding cells at the courthouse in
the future as a possible solution.

The Committee then toured the Jail and discussed capital needs at the site.

Being no further business, the committee meeting was adjourned.

Larry McLaughlin, Chair Susanne Stallings, Clerk



