ARPA Funds Committee Meeting
Wednesday, July 14, 2021
Chowan County Public Safety Center
305 W Freemason St.
Edenton, NC
9:00am

Present Commissioners Ron Cummings, Ellis Lawrence and Alex Kehayes

Ex Officio Committee members present: Kevin Howard, County Manager; Finance Officer Cathy
Smith and Board Clerk Susanne Stallings was also present.

Committee Chair Kehayes called the committee meeting to order.

Chairman Kehayes noted the purpose of this committee is it provide the full Board of Commissioners
with recommendations for use of the American Rescue Plan Act (ARPA Funds).

Finance Officer Cathy Smith noted that the ARPA allows for local governments to utilize the funds for
the following reasons:

- Support Public Health Response

- Replace Public Sector Revenue Loss

- Water and Sewer Infrastructure

- Address Negative Economic Impacts

- Premium Pay for Essential Workers

- Broadband Infrastructure

She provided the committee members with a copy of the Interim Final Rule on the use for the funds.
She noted that the County has received ' of the total allocation of $2,708,264. She noted in 12 months
the County will receive the other half.

Premium Pay
The Committee discussed the criteria regarding low and moderate income workers and employees who

telework. It was noted that the rules do not allow the funds to be spent for time teleworking.

Mr. Howard noted the criteria states that premium pay may be given to essential workers. He stated
that all County employees were deemed essential and did not telework. He stated that there have been
some who teleworked in DSS. He noted that rules require the County to prioritize low and moderate
income workers who face the greatest mismatch between employment related health risk and
compensation. He noted he would recommend a sliding percentage for employees who make below a
certain amount and he would recommend a higher percentage for EMS an Law Enforcement
employees who had greater risk and exposure during COVID.

This topic was reviewed at the end of the meeting.

Broadband

IT Director Cordell Palmer provided the Committee with a PowerPoint presentation on the Broadband
opportunity in the Cares Act. He stated this work has been in partnership with the Edenton-Chowan
Partnership Broadband subcommittee. A copy of the PowerPoint presentation on Broadband efforts is
in the committee meeting file labeled July 14, 2021. Highlights include:



- Identified lack of Broadband coverage

- Limitations of existing cable, wireless and cellular internet

- Electric Membership Cooperatives are allowed to be internet service providers, Albemarle
Electric is not interested in being a service provider in Chowan County.

- Initial Cares Act funds were utilized to install corrals on the towers to add space for
wireless providers.

- Proposal to establish an RFP to seek fiber internet

- Atlantic Telecommunications Membership Cooperative (ATMC)out of Brunswick County
is applying for federal grants to bring fiberoptic internet to Chowan County and
Perquimans County. If an RFP is issued by the County or Partnership they intend to
respond to it as well.

The Committee discussed amounts of the ARPA funds to use for an RFP. The Committee discussed
amounts up to $1 million.

Water Infrastructure
It was discussed that ARPA funds be utilized for funding studies for the R/O plant.

It was determined that the County Manager and Finance Officer would develop a Premium Pay policy
to the next Board meeting to recommend implementation of a one time Premium Pay for County
Employees using ARPA funds.

Being no further business, the committee meeting was adjourned.

Alex Kehayes, Chair Susanne Stallings, Clerk



