Chowan County Board of Commissioners
Regular Meeting
Monday, July 14, 2025
Chowan County Public Safety Center
305 West Freemason Street
6:00pm

This meeting was recorded. A copy of the recording is in the meeting file labeled July 14, 2025.

Present: Chairman Bob Kirby, Commissioners Larry McLaughlin, Ellis Lawrence, Tray Taylor,
Chris Evans and Ron Cummings.

Absent: Commissioner Tony Shaffer and County Manager Kevin Howard

Staff present County Finance Officer Cathy Smith, County Attorney Lauren Arizaga-Womble
and Board Clerk Susanne Stallings.

Regular Meeting
Chair Kirby called the regular meeting to order and then led the pledge of allegiance.

Commissioner McLaughlin then offered the invocation.

Approval of Agenda
Ms. Stallings noted the addition of one item to the agenda, item 9a NCACC Conference and
assignment of voting delegate.

Commissioner Cummings moved to approve the agenda as amended.
Chair Kirby asked for all in favor, the motion passed unanimously (6-0).

Public Comment
Chair Kirby opened the floor for public comment.

Vicki Sherbs, 420 Captains Cove, Edenton stated her concern with the Board’s decision to not
reappoint Sherrone Battle to the Library Board. She stated that she felt the decision was made
with a lack of transparency. She stated had the public known that the Board would have not
reappointed Ms. Battle they would have come to speak in favor of her reappointment. She stated
that Board members should have requested more proof regarding discussions of the Library
Board regarding Veterans Programming. She stated her disappointment in the Board’s handling
and reminded the Board that the voters were listening.

Chair Kirby called for any further public comment, there was none.



Consent Agenda
Minutes
The Board will review and consider approval of the June 16, 2025, meeting minutes.

Surplus
The Board will consider the following list of items to be declared surplus and consider approval

of the recommended method for disposal:

Item/ VIN or Asset ID Method for Disposal
Description

Typhoon Full Gov Deals
Function Siren

Cup Holder Gov Deals
Radio Mount

Seven (7) Gov Deals
Speed Turtle
Flash Modules

Commissioner McLaughlin moved to approve the consent agenda as presented. Chair Kirby
asked for all in favor, the motion passed unanimously (6-0).

NCACC Annual Conference

Youth Delegate Introduction

Extension Agent Camaryn Byrum introduced the 2025 Youth Voice Delegate, Mason Conner
who will be representing Chowan County at the 2025 Annual Conference.

Mr. Conner shared his experiences with 4H and the various activities that he has participated in.
He stated he looked forward to representing Chowan County at the Annual Conference.

The Board took a group photo with Mr. Conner which will be displayed at the 2025 Youth Voice
breakfast.

Tax Items
Tax Administrator Chris Hill will present the following items:

Acceptance of Settlement of Current Year Taxes

Tax Administrator Chris Hill provided the Board with the Annual Tax Settlement of Real
Property, Public Utility Certified Valuation and Personal Property other than Registered Motor
Vehicles.

ANNUAL TAX COLLECTION SETTLEMENT OF REAL PROPERTY, PUBLIC UTILITY CERTIFIED VALUATION,
AND PERSONAL PROPERTY OTHER THAN REGISTERED MOTOR VEHICLES

July 1, 2025

CHOWAN COUNTY, NC



YEAR END JUNE 30, 2025

GENERAL FUND ORIGINAL LEVY $12,134,102.72
FIRE DISTRICT ORIGINAL LEVY $796,146.86
TOTAL ORIGINAL LEVY $12,930,249.58
ADD:
DISCOVERIES/AFTERLISTS $535,557
TOTAL LEVY $13,465,806.58
LESS:
RELEASES $17,672
NET LEVY $13,448,135
COLLECTED $13,169,909

UNCOLLECTED AS OF JUNE 30,2025  $278,265

PERCENTAGE OF 2024 TAXES COLLECTED 97.94%

PERCENTAGE OF 2024 RMV COLLECTED 99.81%

Chair Kirby noted that the delinquent real and personal property tax list that was provided to the
Board were not in alphabetical order which makes searching the listing difficult.

Mr. Hill noted that the system generates the report by account number and not by last name. He
noted that he will provide the Commissioners with a report in alphabetical order by last name.

Commissioner Evans moved to accept the settlement as presented. Chair Kirby asked for all in
favor, the motion passed unanimously (6-0).

ACCEPTANCE OF SETTLEMENT OF CURRENT YEAR TAXES

WHEREAS, the Chowan County Tax Collector has provided a report of persons owning real property
whose taxes for the preceding fiscal year remain unpaid and the principal amount owed by each person;
and

WHEREAS, the Chowan County Tax Collector has provided a list of persons not owning real property
whose personal property taxes for the preceding fiscal year remain unpaid and the principal amount
owed by each person; and

WHEREAS, The Chowan County Tax Collector has provided a report of diligent efforts to collect unpaid
taxes for the preceding fiscal year and prior years as charged; and



WHEREAS, the list of persons owing taxes (but who listed no real property) for the current fiscal year are
found to be insolvent; and

WHEREAS, the Chowan County Tax Collector has provided an accounting of all taxes charged and
collected for the current year;

Hereby, be it resolved that the Chowan County Board of County Commissions does hereby accept the
settlement of current year taxes as provided by the Chowan County Tax Collector.

Adopted this 14™ day of July, 2025.

Commissioner McLaughlin moved to approve the Order to Collect 2025 Taxes and the Order to
Collect Taxes Remaining Unpaid. Chair Kirby asked for all in favor, the motion passed
unanimously (6-0).

Order to Collect 2025 Taxes
ORDER OF THE CHOWAN COUNTY BOARD OF COMMISSIONERS
IN ACCORDANCE WITH G.S.105-321, G.S. 153A-156 AND G.S. 160A-215.2
FOR THE COLLECTION OF 2025 TAXES

TO: TAX COLLECTOR OF CHOWAN COUNTY, TOWN OF EDENTON

You are hereby authorized, empowered, and commanded to collect the taxes set forth in
the 2025 tax records filed in the Office of the Chowan County Tax Collector, and in the tax receipts
herewith delivered to you in the amounts and from the taxpayers likewise therein set forth. You
are further authorized, empowered, and commanded to collect the 2025 taxes charged and assessed
as provided by law for adjustments, changes, and additions to the tax records and tax receipts
delivered to you, which are made in accordance with law. Such taxes are hereby declared to be a
first lien on all real property of the respective taxpayers in Chowan County, the Town of Edenton,
Belvidere Chappell Hill Fire Protection District, Center Hill Crossroads Fire Protection District,
Edenton Rural Fire Protection District, and any other special district located within Chowan
County; and this order shall be a full and sufficient authority to direct, require, and enable you to
levy on and sell, any real or personal property of such taxpayers, and attach wages and/or other
funds, of such taxpayers, for and on account thereof, in accordance with law.

You are also hereby authorized, empowered and commanded to administer and to collect
taxes on gross receipts derived from retail short-term leases or rentals of motor vehicles as set forth
under G.S. 153A-156, gross receipts derived from short-term leases or rentals of heavy equipment
as set forth under G.S. 160A-215.2, and Occupancy Taxes as set forth under G.S 153A-155. You
are hereby authorized to promulgate such rules and procedures necessary to administer these taxes
which are not inconsistent or contrary to applicable law.

WITNESS my hand and official seal, this the 14" day of July, 2025.



Order to Collect Taxes Remaining Unpaid

ORDER OF THE CHOWAN COUNTY BOARD OF COMMISSIONERS
IN ACCORDANCE WITH G.S. 105-373, G.S. 105-321, G.S.105-330.3,
G.S.153A-156 AND G.S. 160A-215.2
FOR THE COLLECTION OF 2024 AND PRIOR YEARS’ TAXES

TO: TAX COLLECTOR OF CHOWAN COUNTY, TOWN OF EDENTON

You are hereby authorized, empowered, and commanded to collect the taxes remaining
unpaid as set forth in the 2014 through 2024 tax records filed in the Office of the Chowan
County Tax Collector, and in the tax receipts herewith delivered to you in the amounts and from
the taxpayers likewise therein set forth. You are further authorized, empowered, and
commanded to collect the 2014 through 2024 taxes charged and assessed as provided by law for
adjustments, changes, and additions to the tax records and tax receipts delivered to you which are
made in accordance with law.

You are also hereby authorized, empowered and commanded to administer and to collect
taxes on gross receipts derived from retail short-term leases or rentals of motor vehicles as set forth
under G.S. 153A-156, gross receipts derived from short-term leases or rentals of heavy equipment
as set forth under G.S. 160A—-215.2, and Occupancy Taxes as set forth under G.S 153A-155. You
are hereby authorized to promulgate such rules and procedures necessary to administer these taxes
which are not inconsistent or contrary to applicable law. Such taxes are hereby declared to be a
first lien on all real property of the respective taxpayers in Chowan County, the Town of Edenton,
Belvidere Chappell Hill Fire Protection District, Center Hill Crossroads Fire Protection District,
Edenton Rural Fire Protection District, and any other special district located within Chowan
County; and this order shall be a full and sufficient authority to direct, require, and enable you to
levy on and sell, any real or personal property of such taxpayers, and attach wages and/or other
funds, of such taxpayers, for and on account thereof, in accordance with law.

Taxes on personal property for 2014 and prior years have been deemed insolvent and
therefore uncollectible; the Board of Chowan County Commissioners does hereby relieve the tax
collector of the charge of collecting taxes on these insolvent bills pursuant to G.S 105-373(g) for
2014 and prior years.

WITNESS my hand and official seal, this the 14" day of July, 2025.

Sheriff request to move a position from Sheriff’s Office to Detention Center

Sheriff Edward Basnight presented the Board with a request to move a position from the Sheriff
Office budget to the Detention Center budget for 6 months. He stated that moving this position
would address needs in the Detention Center. He stated that on January 1% he will request that
the position be moved back to the Sheriff Office to hire a deputy.

Chair Kirby asked the Sheriff if he anticipates continuing the position at the Detention Center.

Sheriff Basnight stated it is possible.



Commissioner McLaughlin moved to approve the request as presented. Chair Kirby asked for all
in favor, the motion passed unanimously (6-0).

John A. Holmes High School Change Order - Generator

Emergency Management Coordinator Cord Palmer presented the Board with a request for
approval of a Change Order in the amount of $21,560 for a redesign of the generator connection
for the new high school gym and cafeteria for community use as a storm shelter.

Commissioner Cummings asked if the High School has been used as a shelter in the past.

Mr. Palmer stated yes, the High School has been on the books as a County Shelter for over 20
years.

Board members asked about the use of any existing generators.

Mr. Palmer stated that an additional generator is needed to power the toilets which require
electricity (electronic flush) and to run the kitchen for feeding and cover other shelter needs if the
shelter is being utilized or activated. He noted that the generator in the current design covers life
safety power needs such as refrigeration/freezers.

Board members asked why this was not included in the specs for the high school design.
Mr. Palmer stated this element was missing during the design.
Commissioner McLaughlin asked if an additional generator would be installed on site.

Mr. Palmer stated this redesign would determine if a generator or connection for a generator is
the most feasible option.

Chair Kirby stated he spoke with the County Manager about his concerns over this not being
included in the design. He stated that Mr. Howard indicated to him that he reminded the school
superintendent at that time that the facility was used as a shelter during the design. He noted that
ultimately the design of the building is up to the Board of Education.

Commissioner Evans moved to approve the change order for the redesign. Chair Kirby asked for
all in favor, the motion passed unanimously (6-0).

Fire Inspector Approval of Fireworks Displays Annual Request

Ms. Stallings stated that in accordance with a resolution adopted by the Board of Commissioners
on April 1, 2019, each year, the Fire Inspector may present the Board with a list of pyrotechnic
companies that request frequent permits for fireworks displays within Chowan County. The Fire
Inspector requests that the Board delegate him the authority to review the display applications to
ensure all federal, state and local requirements are met and . The list submitted this year contains
the name of one company, Shot in the Dark Pyrotechnics. All other pyrotechnic companies will
be required to submit approval requests to the Board of Commissioners in a timely manner prior
to their scheduled event.




Commissioner Taylor moved to approve the request as presented. Chair Kirby asked for all in
favor, the motion passed unanimously (6-0).

Shepard Pruden Memorial Library Items
Bylaw Amendment
Ms. Stallings noted that the Library Board of Trustees recommends the following amendments to
the bylaws:
- Addition of Order of Business for Board of Trustee Meetings
- Clarification for the appointment process of Library Trustees to the Regional Library
Board
She noted a copy of the amended bylaws in the meeting file/packet labeled July 14, 2025.

Commissioner McLaughlin moved to approve the bylaws as amended. Chair Kirby asked for all
in favor, the motion passed unanimously (6-0).

Appointments to Regional Library Board
Ms. Stallings noted that the Board of Trustees recommends that Betty Tynch be appointed to the
regional Board to serve with Marie Perry and Jenny Wells.

Commissioner McLaughlin moved to approve the appointments as presented. Chair Kirby asked
for all in favor, the motion passed unanimously (6-0).

NCACC Annual Conference and Voting Delegate

Ms. Stallings noted that Chair Kirby has asked for the Board consent to attend the 2025 NCACC
Annual Conference in August. The conference will be held in Pitt County. She stated that only
registration would need to be covered, that Chair Kirby has indicated he plans to commute. She
added that no other Commissioners are planning to attend the conference, and it would be in
order to assign Chair Kirby as Chowan County’s voting delegate for the conference.

Commissioner Taylor moved to approve the trave request for Chair Kirby and to appoint him as
Chowan County’s voting delegate. Chair Kirby asked for all in favor, the motion passed
unanimously (6-0).

Chair Kirby noted that Wallace Nelson is anticipated to be appointed President of the NCACC.

Commissioner Lawrence asked if possible, Chair Kirby share the minutes from the session.

Financial Items
Finance Officer Cathy Smith presented the following:

FY 24-25 Budget Clean Up Amendments
2025-077




Justification:

Balanced

Account Number Account Description Revenue Expense
(Inc+/Dec-) (Inc+/Dec-)
After School
11-6131-126-00 Salaries - PT 800.00
11-6131-181-00 Fica Expense 61.00
11-6131-221-00 Food & Provisions (61.00)
11-6131-261-00 Office Supplies 320.00
11-6131-291-00 Program Support (800.00)
11-6131-311-00 Travel (365.00)
11-6131-390-00 Restitution & Other Serv 365.00
11-6131-510-00  C/O - Equipment (320.00)

To amend the 2025 budget for ASP to reflect final program revision. This
is a transfer between line items and has been authorized by the JCPC

2025-078

program.




Account Number

Account Description "

Revenue
(Inc+/Dec-)

Expense
(Inc+/Dec-)

Governing Body
131-4a41310-1231-00
11-4110-181-00
11-4110-211-00

AdrrinSFinance
11-4120-121-00
11-4a120-182-00
11-4a120-183-00
11-4120-192-00

Tar> Acdlrrir
11-4a4140-121-00
11-4a14a0-181-00
11-a14ao0-182-00
11-ai14ao0-183-0O0
11-Aa14a0-195-00

Elections
131-4a170-121-00
11-4170-182-00
11-4170-183-00

Register of Deeds
11-4a4180-121-00
11-4a180-181-00
11-4a180-182-00
11-4a180-183-00
11-4a180-299-00
11-3a18-4a416-00
11-4180-416-00

Larnd Records
11-4a1950-181-00
131-aiso-i1s2- oo
131-ai1so-i1s=2-o0o
11-4190-211-00

-
11-4a4210-182-00
11-42310-183-00

rNMointenance
11-az2a0-121-00
11-az2a0-122-00

Sernior Center
11-az68-126-00
1i1-azes-182-00
11-azes-183-00

Cerntrar (2z2)
131-az27o0-121-00
131-azv7o-122-o0o
131-4a4270-126-00

Sherifr
11-4310-121-00
11-a4=210-122-00
11-4a=2310-123-00
11-43210-126-00
11-34a431-891-00
11-4a4310-4a498-00

sro
11-3a31-224a-00
11-a3312-122 0O
131-a=312>-181-00
11-a=a1=2>- 182 0O
131-a=31=>-13a 0O

Sait
11-a=zo-121-00
11-a320-122-00
11-a4220-126-00
11-a=220-181-00
11-a320-182-00
11-a320-183-00
11-4320-696-00

Ermergemncy Ngrr
11-4a4330-121-00
11-4a330-181-00
11-a330-182-00
11-a330-183-00
11-4a3230-510-00

Building 1. Z
11-a=2so-121-00
11-a=3so-126-00
11-a3s50-187-00
11-33Aa3-85050-01
11-a43250-187-00

Arnirmal Shelter
11-a3s81-183-00
11-4381-186-00

Streer Signs
11-4510-299-00

Septic Fees
11-a4710-a499-00

s&= v
11-ar30-121-00
11-arzo-i1s82-00
131-arzo-i18=2-00
11-a4730-607-00

sorc
11-3523-003-00
11-5230-aa2-00

Recreaticorn
11-6130-121-00
11-6130-126-00

Cerntraol Services
11-8200-183-00
11-8200-186-00
11-8200-187-00
11-8200-as51-00

Dss
12-sS=10-121-00
12-5=210-126-00

Fire
Z23-a34a0-126-00
23-a3a0-aa2-00

TOoA
51-8150-126-00
51-8150-182-00

Engs
60-a370-121-00
60-a370-126-00
60-a370-184a-00

warer
61-28395-8950-00
61-71z0-187-00

s

Salaries - Regular
Fica Expense
Travel

Salaries - Regular

Retirement
Hospitalization
Professional Services

Salaries - Regular
Fica Expense
Retirement
Hospitalization
Prof Serv - DRV

Fica Expense
Retirement
Hospitalization

Salaries - Regular
Fica Expense
Retirement
Hospitalization
Dept Supplies
VvVital Records Fees
Vvital Records Fees

Fica Expense
Retirement
Hospitalization
Travel

Retirement
Hospitalization

Salaries - Regular
OT Salaries

PT Salaries
Retirement
Hospitalization

Salaries - Regular
OT Salaries
PT Salaries

Salaries - Regular

OT sSalaries

Separation Pay

PT Salaries

Concealed Weapon Permit Fees
Concealed Weapon Permit Fees

SRO Program
OT Salaries

Fica Expense

Retirement
Supplemental Retirement

Salaries - Regular
OT salaries

PT Salaries

Fica Expense
Retirement
Hospitalization
Contract Services

Salaries - Regular
Fica Expense
Retirement
Hospitalization
Capital Outlay

Salaries - Regular
PT Salaries
Bank Fees
Misc Rev - Bank Fees
Bank Fees
Hospitalization
Workers Comp

Dept Supplies
Health Septic Fees

Salaries - Regular
Retirement
Hospitalization
SZW Management

INntensive Supervision Rev
Intensive Supervision Exp

Salaries - Regular
PT Salaries

Hospitalization
Workers Comp

PT Salaries
Contract Services

PT Salaries
Retirement

Salaries - Regular
PT Salaries
EMS Pension

Misc Rev - Bank Fees
Bank Fees

35.00

1.365.00

1a,7ai.ao

s577.69

1.,912.00

1.,5a45. 00

661.50
s0.2s=
(711.7)

o.os
19=2.92>
3a0.55

(533.55)

2., aca.1a
1.zo
aso.os
336.10
(2.281.50)

(o9=2.07)
z2a.36
&7. 71

o.z2>

(zoa.80)
sa.sa
20a.1=

(6a.a9)

35.00

(s.as)
=21 .6
&67. 71

(s0.91)

(169.21)
169.2a

(L.ez2s8.23)
1e28.23

(174a.01)
106.30
e7. 71

(18, 176.03)
2. 931.95
15, 2aa.0=

(51, 756.19)
=5, 821.87
o.==2
15, 934a4.00

1.365.00

a1z, a8a.24a

(Zz7.124a.06)
21, 768.95

(25, 196.25)
(2. 732.8a)
(as3.14a)
(9.035.54a)
az. se=2.88

o.zo

(aze.24a)
2a.2s
== .92
z7o.3a

(1L.387.30)
S=z20.00
as7.=0

s77.69

(199.04a)
199.0a

(AaA400.00)

a00.00

o.a=
38.56
1=26.a=2

(1L75.10)

1.,921=2.00

(6.215.04a)
&.215.04a

10.353. 61

(1L1.861.4a49)
2. 516.69

(1L, 00s.21)

(222.50)
322.50

(41, 605.00)
41, 605.00

(z2s8.86)
2s.86

(38, 033.94a)

30.666.00
Z.367.9a

1,5a45.00

Balanced

Budget Clearn-wup Fiscal Year-Emnd O6-°30°25

20.176.09

20.,176.09



2025-079

Account Number

Account Description

Revenue
(Inc+/Dec-)

(Inc+/Dec-)

Expense

Maint
11-4240-121-00
11-4240-183-00

NCCC
11-4247-331-00
11-4247-351-00
11-4247-352-00

Jail Bldg
11-4265-331-00

Swain School
11-4266-331-00

Sheriff
11-4310-183-00

Jail
11-4320-299-00
11-4320-321-00
11-4320-352-00
11-4320-695-00
11-4320-696-00

Fire Fund
23-4340-126-00
23-4340-442-00

TDA
51-8150-126-00
51-8150-183-00
51-8150-183-01

Justification:

2025-080

Salaries - Regular
Hospitalization

Utilities
Maint & Repairs - Bldg
Maint & Repairs - Equip

Utilities

Utilities

Hospitalization

Dept Supplies

Telephone

Maint & Repairs - Equip

Contract Services - Central Prison

Contract Services - Regional

PT Salaries
Contract Serv - Fire

PT Salaries
Hospitalization

Retiree Hospitalization

Balanced

Budget Clean-up Fiscal Year-End 06/30/25

(29,810.18) Transfer to NCCC a
(7,382.50) Transfer to Swain !

14,637.03
2,249.93
2,004.74

10,918.48

7,382.50

(18,556.43)

426.62
143.92
197.50
2,480.00
15,308.39

(21,168.00)
21,168.00

(1,888.26)
1,001.28
886.98

29,810.18



Account Number Account Description Revenue Expense
(Inc+/Dec-) (Inc+/Dec-)
Register of Deeds
11-3418-415-00 *Preservation/Automation 794.70
11-4180-298-00 *Dept Supplies - Auto/Pres 264.90
11-4180-440-00  *Contr Svcs - Automation/Pres 264.90
11-4180-511-00 *C/O - Auto / Pres 264.90
Sheriff's Office
11-3431-232-00  *Sheriff Donations 100.00
11-4317-440-00 *Donation - Expense 100.00
Animal Shelter
11-3438-894-00 *Donations - Chowan 426.00
11-3438-894-01 *Donations - Gates 152.65
11-3438-894-02  *Donations - Perquimans 394.70
11-3438-894-03 *Donations - Other 125.00
11-4381-600-00 *Donation - Expense 1,098.35
11-3438-895-00 *Adoption - Chowan 845.00
11-3438-895-01 *Adoption - Gates 550.00
11-3438-895-02 *Adoption - Perquimans 917.00
11-3438-895-03 *Adoption - Other 1,050.00
11-4381-441-00  *Contr Svcs - Spay/Neuter 3,362.00
Cooperative Ext:
11-3495-370-00 *AG Program Fees Discretionary 80.00
11-4953-440-00 *Ag Program Fees Discretionary 80.00
11-3495-378-00 *4-H Fees Discretionary 2,955.00
11-4953-448-00 *4-H Fees Discretionary 2,955.00
11-3495-379-00 *Livestock Program 33,725.00
11-4953-449-00 *Livestock Program 33,725.00
Recreation
11-3612-487-00 *Recreation Donations 3,130.00
11-6130-299-01 *Donations - Dept Supplies 3,130.00
Senior Center
11-3616-533-00 *Reg Fees - Trips 8,553.00
11-4268-312-00  *TRIPS - Senior Citizens 8,553.00
11-3616-535-05 *Silver & Fit 927.00
11-4268-352-02  *Healthways 927.00
11-3616-535-01 *Donations - Fitness 245.00
11-4268-352-01 *Donations - Fitness 245.00
11-3616-537-00 *Albemarle Comm - Health Promotion 630.00
11-4268-601-00 *Albemarle Comm - Health Promotion 630.00
Balanced 55,600.05 55,600.05
Total Discretionary Income Received FYE 2025 405,470.15

Justification:

To amend the 2025 budget to include Discretionary income for June 2025.




2025-081



Account Number

Account Description

Revenue Expense

(Inc+/Dec-) (Inc+/Dec-)

Admin/Finance

11-4120-126-00 Salaries - Regular (10,000.00)
Tax Admin

11-4140-191-00 Prof Serv - Tax Audit (3,000.00)

11-4140-299-00 Departmental Supplies (5,000.00)
Legal

11-4150-192-00 Prof Serv - Legal Fees 50,000.00
Elections

11-4170-122-00 PT Salaries (5,000.00)

11-4170-380-00 IT Support (2,000.00)
Land Records

11-4190-311-00 Travel (1,300.00)
Info Technology

11-4210-121-00 Salaries - Regular (2,500.00)

11-4210-191-00 Prof Serv - Relicensing (12,000.00)
Maintenance

11-4240-126-00 PT Salaries (8,000.00)

11-4240-181-00 Fica (1,200.00)

11-4240-351-01 Maint & Repairs - Red Banks (8,000.00)
AG Building

11-4245-351-00 Maint & Repairs - Buildings (10,000.00)
Sheriff

11-4310-299-00 Departmental Supplies (500.00)
Jail

11-4320-299-00 Departmental Supplies 500.00
Library

11-6110-351-00 Maint & Repairs - Buildings (419.00)
Central Services

11-8200-183-00 Hospitalization - Retiree 13,000.00

11-8200-183-01 Commission - Insurance 50.00

11-8200-187-00 Bank Fees 205.00

11-8200-331-00 Utilities 2,500.00

11-8200-550-00 C/0 - Vehicles 2,664.00
Reval Fund

25-3990-990-00 Fund Balance 21,369.50

25-4140-696-00 Contract Services - Vincent 21,369.50
Disaster Recovery

41-3990-990-00 Fund Balance 264.33

41-4938-251-00 Hurricane Helene - Supp 100.16

41-4938-311-00 Hurricane Helene - Travel 164.17
Water Fund

61-3839-890-00 Misc Revenue 2,600.00

61-7120-187-00 Bank Fees 2,600.00

Balanced 24,233.83 24,233.83

Justification:

Budget Clean-up Fiscal Year-End 06/30/25




Commissioner Lawrence moved to approve the budget amendments as presented. Chair Kirby

asked for all in favor, the motion passed unanimously (6-0).

Current Fiscal Year Budget Amendments

2026-001
.. Revenue Expense
Account Number Account Description
(Inc+/Dec-) (Inc+/Dec-)
EMS
60-4370-121-00 Salaries - Regular (22,000.00)
60-4370-352-00 Maint & Repairs - Equipment 22,000.00
Balanced - -
Justification:
To amend the 2026 budget for EMS to include increased cost for
maintenance contract with Stryker. This is a transfer between line items
and no additional funding is being requested.
2026-002
Account Number Account Description Revenue Expense
P (Inc+/Dec-) (Inc+/Dec-)
Sheriff's Office
11-4310-121-00 Salaries - Regular (20,500.00)
11-4310-181-00 Fica Expense (1,568.25)
11-4310-182-00 Retirement Expense (3,267.70)
11-4310-183-00 Hospitalization (5,991.65)
Jail
11-4320-121-00 Salaries - Regular 20,500.00
11-4320-181-00 Fica Expense 1,568.25
11-4320-182-00 Retirement Expense 3,267.70
11-4320-183-00 Hospitalization 5,991.65

Balanced -

Justification:

To amend the 2026 budget by moving one deputy's salary and benefits
for six months from the Sheriff's Office to the Jail. This is a transfer
between departments and no additional funding is being requested.




2026-003

.. Revenue Expense
Account Number Account Description
(Inc+/Dec-) (Inc+/Dec-)
Elections
11-4170-121-00 Salaries - Regular (13,390.00)
11-4170-122-00 Salaries - PT 13,390.00
Balanced - -

Justification:

To amend the 2026 budget for Elections to include PT salaries untilnew FT
position is filled. This is a transfer between line items and no additional
funding is being requested.

Commissioner Cummings moved to approve the budget amendment as presented. Chair Kirby
asked for all in favor, the motion passed unanimously (6-0).

Financial Report
Finance Officer Cathy Smith will provide the Board with financial reports for May 2025. A copy
of the report is in the meeting file labeled July 14, 2025.

Update on JA Holmes Highschool Project Expenses
A copy of the report is in the meeting file labeled July 14, 2025.

Transfer of Fire Trucks to Centerhill Crossroads Fire Department

Ms. Smith noted that the County is transferring the equipment to Center Hill Volunteer Fire
Department because the insurance company stated the trucks need to be carried on a policy
owned by the fire department.

Description | Year Make Model/Type VIN#

Engine 20 2003 Kenworth Pumper 2NKMHD8X93M392016
Tanker 21 2007 Kenworth Firetruck 2NKMHN8X38M223753
Engine 23 1990 Chevrolet Firetruck IGPB7HII6MJ105078
Truck 24 2023 Ford F350 IFD8WFNOPED41820

Truck 25 2008 Kenworth Encore Rescue | 2NKHHN8X59M252951
Engine 26 2023 International | Pumper/Tanker | 3HAEJTARSRL028416

Commissioner Cummings moved to approve the transfer of the trucks to Center Hill Crossroads
Volunteer Fire Department. Chair Kirby asked for all in favor, the motion passed unanimously
(6-0).



External Board/Committee Report
Commissioner Taylor reported on the Opioid Settlement Funds Committee meeting.

Chair Kirby reported on the Albemarle Commission Board of Directors.

Timely and Important Matters

Public Comment

Commissioner Evans stated he wished to address the public comment he stated that Ms. Battle
was not removed from the Library Board of Trustees. He noted she finished her term, there were
others interested, and she was not reappointed.

Chair Kirby noted that all appointments have established terms.

Adjourn
Being no further business, Commissioner Cummings moved that the meeting be adjourned.
Chair Kirby asked for all in favor, the motion passed unanimously (6-0).

Bob Kirby, Chairman Susanne Stallings, Clerk



