Chowan County Board of Commissioners
Regular Meeting
Monday, July 13, 2026
Chowan County Public Safety Center
305 West Freemason St.
Edenton, NC 27980
6:00pm

This meeting was recorded. A copy of the recording is in the clerk’s server meeting file labeled
July 13, 2026.

Present: Chairman Bob Kirby, Commissioners Larry McLaughlin, Ellis Lawrence, Tray Taylor,
Ron Cummings, Chris Evans and Tony Shaffer.

Staff present Finance Officer Cathy Smith and Board Clerk Susanne Stallings.
County Manager Kevin Howard was absent.

Regular Meeting
Chairman Kirby called the regular meeting to order and led the pledge.

Commissioner Taylor then offered the invocation.

Approval of Agenda

Board Clerk Susanne Stallings noted the following amendments to the agenda, addition of item
9b, BA 2026-07. Item 8 is recommended to remove the Library Appointment recommendation
as the Library Board of Trustees has not made a recommendation for a new appointee.

Commissioner Evans moved to approve the agenda as amended.
Chair Kirby asked for all in favor, the motion passed unanimously (7-0).

Public Comment
Chair Kirby opened the floor for public comment.

Hal Murray 112 W Queen St. questioned the Board approved change orders for the high school
project. He stated his concern over the items included in the design and asked why they were
below par for current standards requiring change orders. He also stated his concern about the
lack of oversight of the Board of Education.

Anna Kallas, 300 Broad St. thanked the Board and her staff for their support over the past 8
months as she served as Librarian of Shepard Pruden Memorial Library. She stated she has
accepted the position of regional director in the coming month. She thanked Commissioner
Shaffer for his membership of the local Board of Trustees and stated she looked forward to
working with the County in her new role as Regional Director of the Pettigrew System.

Tammi Ward, School Superintendent, reminded the Board and the public of the upcoming open
house at John A. Holmes High School that will be held on July 24™ and 25". She reminded the
Board members to RSVP for the special ceremony on the 24",

Dr. Charles Kaplan, 144 Country Club Dr. stated he was at the meeting to speak about a
potential dog park project in Chowan County. He stated there were thousands of dog owners



that are not able to benefit from socialization of their dogs at a dog park. He stated he previously
lived in Connecticut and the dog park that he visited there was a draw for not only residents of
the community but surrounding areas. He stated he felt a dog park in Chowan County would also
be a draw for visitors. He provided the Board with a handout with a map of a dog park in
Connecticut as well as GIS information on the Red Banks Farm property that is owned by the
County. A copy of the handout is in the meeting file labeled July 13, 2026. He stated that a park
would require owners to provide proof of rabies vaccinations. He noted there should be other
requirements such as no cell phone use allowed.

Schedule Public Hearing for the Amendment of the FY 2026-27 Budget

Ms. Stallings noted that the Chowan County Board of Commissioners will hold a Special
Meeting on Monday, July 27, 2026, at 6:00pm at the Chowan County Public Safety Center, 305
West Freemason St. Edenton, NC. She stated that this meeting will be a public hearing for an
amendment to the FY 2026-27 Chowan County Budget in accordance with NCGS159-15. On
July 13th Senate Bill 474 is scheduled to become law, which places Chowan County in a one-
year moratorium (SB 889) from which Chowan County was previously exempt. Because of the
change in law, Chowan County is required to amend the 2026-27 budget to reflect the 2022
schedule of values with a tax rate necessary to balance the budget She noted that the proposed
budget amendment is available for public inspection at the Chowan County Manager’s Office,
305 West Freemason St. Edenton, NC as well as the Chowan County website
www.chowancounty-nc.gov . She requested that the Board schedule the public hearing.

Commissioner Shaffer moved to schedule the budget amendment public hearing for Monday,
July 27" at 6:00pm. Chair Kirby asked for all in favor, the motion passed unanimously (7-0).

Grant Pre Application- Cooperative Extension
Extension Director Mary Motris introduced Extension Agent Sarah Richardson to present the
grant application.

Ms. Richardson presented a grant pre application to apply for $2,500 in grant funds from
Albemarle Community Trust. The grant will be used to purchase supplies for an existing
program “Together We Grow”. No matching funds are required. She noted this programming
supports women in the Agricultural industry and this grant would build on existing
programming.

Commissioner Shaffer moved to approve the grant pre application as presented. Chair Kirby
asked for all in favor, the motion passed unanimously (7-0).

TDA Board Authority Structure Resolution Amendment

Ms. Stallings noted that it is recommended that the Board approve an amendment to the
resolution that states the policy of the TDA Board has been to not compensate its members for
attending meetings. It has been a standing policy that monies budgeted for Board compensation
are used to provide a meal to attending Board members as all TDA meetings are held at 12 noon.

Commissioner Evans moved to approve the resolution as amended. Chair Kirby asked for all in
favor, the motion passed unanimously (7-0).

RESOLUTION
AMENDING THE TOURISM DEVELOPMENT AUTHORITY STRUCTURE

WHEREAS, the Chowan County Board of Commissioners implemented effective October 1, 1989, a 3%
occupancy tax as authorized by Chapter 174, House Bill 787 entitled AN ACT TO AUTHORIZE CHOWAN


http://www.chowancounty-nc.gov/

COUNTY TO LEVY A ROOM OCCUPANCY AND TOURISM DEVELOPMENT TAX, as ratified by the North
Carolina General Assembly on May 31, 1989; and,

WHEREAS, on September 11, 1989, pursuant to Section 2 of Chapter 174, House Bill 787, the Chowan
County Board of Commissioners established the Chowan County Tourism Development Authority; and,

WHEREAS, the Chowan County Board of Commissioners levied an additional 2% occupancy tax as
authorized by Session Law 2006-129, House Bill 1269 entitled AN ACT TO AUTHORIZE CHOWAN COUNTY
TO LEVY AN ADDITIONAL TWO PERCENT ROOM OCCUPANCY AND TOURISM DEVELOPMENT TAX AND
TO MAKE OTHER ADMINISTRATIVE CHANGES, as ratified by the North Carolina General Assembly on July
19, 2006; and,

WHEREAS, on August 28, 2006, pursuant to Section 2 Session Law 2006-129, House Bill 1269, the Chowan
County Board of Commissioners established the Chowan County Tourism Development Authority.

WHEREAS, over the past 10 years appointments of the TDA Board have become unstaggered and should
be addressed now to ensure that members rotate on and off the Board in a staggered manner and not all
at once; and,

WHEREAS, on November 7, 2011, the Chowan County Board of Commissioners amended the 2006
resolution to clarify the membership and terms of the TDA Board and now the Board wishes to further
clarify membership, address attendance and set term limits of the TDA Board membership; and,

WHEREAS, the Board of Commissioners wish to appoint active TDA Board members that participate in the
Board bimonthly meetings; and,

WHEREAS, Session Law 2006-129, House Bill 1269 requires that 1/3 of the TDA Board membership be
affiliated with a business that collect occupancy tax, and this Board understands there is a small
demographic that meets this requirement for eligibility, therefore, term limits are not recommended for
this area of representation on the TDA Board; and,

WHEREAS, Session Law 2006-129, House Bill 1269 requires that ¥ of the TDA Board membership be
actively involved in the promotion of travel and tourism and there are many organizations and individuals
in the County and Town that qualify for this area of representation on the TDA Board,;

NOW, THEREFORE BE IT RESOLVED, that the Chowan County Board of Commissioners does hereby restate
and amend the November 7, 2011, RESOLUTION as follows:

MEMBERSHIP: The Chowan Tourism Development Authority shall consist of nine (9) members. Each seat
or position for a member shall be designated in accordance with the following selection criteria.

At least one-third (3) of the members must be individuals affiliated with businesses that collect the tax in
the county and at least one-half (5) must be individuals currently active in the promotion of travel and
tourism in the county.

The positions for the “collection” category shall be numbered one (1) through three (3) consecutively.
The positions for the “promotion” category shall be numbered four (4) through eight (8) consecutively.
The remaining position shall be numbered nine (9).

The Chowan County Board of Commissioners hereby designates a Chowan County Commissioner member
in position number nine (9).

The County Manager and Town Manager shall serve as ex officio members with no voting authority. The
Clerk to the Board of Commissioners shall serve as clerk to the Tourism Development Authority as ex



officio with no voting authority. The Chowan County Finance Officer shall serve Treasurer to the Tourism
Development Authority as an ex officio member with no voting authority.

TERMS OF OFFICE: A staggered schedule is attached to this resolution that becomes effective January 1,
2022. All appointments on the amended schedule, though staggered, shall be considered 1 term.
Subsequent appointments shall remain staggered following the 2022 expiration schedule.

TERMS OF OFFICE:

Seats one (1) through three (3) shall serve a three (3) year term, no term limit.

Seats four (4) through seven (7) shall serve one (1) three (3) year term. Upon expiration of the initial
appointment, board members are ineligible for reappointment to the TDA for a period of 2 years.

Seat (8) shall serve one (1) year term and is eligible for (2) two (1) year reappointments.

Seat nine (9) is a County Commissioner appointed annually by the Board of Commissioners and serves as
the Chair of the TDA Board, with no term limit.

The term of office shall be established on a year beginning January 1 and ending December 31.

Appointments by the Board of Commissioners may be made to serve the unexpired term of any vacancy
on the Authority.

ATTENDANCE: The Clerk will maintain an attendance record of the TDA Board. The Clerk will report to the
Commissioners if a TDA Board member has participated in less than 66% of the total meetings for that
year.

ORGANIZATION: The Authority shall meet at least once every six months, including a meeting in January
of each year to organize and to elect additional officers as established by the Authority.

COMPENSATION: The TDA Board policy is to forgo a per meeting stipend, rather, Board members will be
provided with a meal for all noon meetings.

ADOPTED this the 13" day of July 2026

Tax Items
Tax Administrator Chris Hill presented the following items:

Acceptance of Settlement of Current Year Taxes
Mr. Hill reviewed the annual tax collection settlement of real property and personal property
other than registered motors for Chowan County.

ANNUAL TAX COLLECTION SETTLEMENT OF REAL PROPERTY, PUBLIC UTILITY CERTIFIED VALUATION,
AND PERSONAL PROPERTY OTHER THAN REGISTERED MOTOR VEHICLES

July 1, 2026
CHOWAN COUNTY, NC

YEAR END JUNE 30, 2026



GENERAL FUND ORIGINAL LEVY $15,053,858.23

FIRE DISTRICT ORIGINAL LEVY $1,085,535.37
TOTAL ORIGINAL LEVY $16,139,393.60
ADD:
DISCOVERIES/AFTERLISTS $457,026.88
TOTAL LEVY $16,596,420.48
LESS:
RELEASES $11,884.03
NET LEVY $16,584,536.45
COLLECTED $16,237,969.02

UNCOLLECTED AS OF JUNE 30,2026  $346,567.43

PERCENTAGE OF 2025 TAXES COLLECTED 97.72%

PERCENTAGE OF 2025 RMV COLLECTED 99.86%

Commissioner Lawrence moved to accept the settlement of the current year’s taxes.
Commissioner McLaughlin asked about collection rates and how delinquent taxes are collected.

Mr. Hill discussed wage garnishments, and foreclosures and noted that by this time next year the
collection rate is typically 99% collected.

Chair Kirby asked for all in favor, the motion passed unanimously (7-0).

ACCEPTANCE OF SETTLEMENT OF CURRENT YEAR TAXES

WHEREAS, the Chowan County Tax Collector has provided a report of persons owning real property
whose taxes for the preceding fiscal year remain unpaid and the principal amount owed by each person;
and

WHEREAS, the Chowan County Tax Collector has provided a list of persons not owning real property
whose personal property taxes for the preceding fiscal year remain unpaid and the principal amount
owed by each person; and

WHEREAS, The Chowan County Tax Collector has provided a report of diligent efforts to collect unpaid
taxes for the preceding fiscal year and prior years as charged; and

WHEREAS, the list of persons owing taxes (but who listed no real property) for the current fiscal year are
found to be insolvent; and



WHEREAS, the Chowan County Tax Collector has provided an accounting of all taxes charged and
collected for the current year;

Hereby, be it resolved that the Chowan County Board of County Commissions does hereby accept the
settlement of current year taxes as provided by the Chowan County Tax Collector.

Adopted this 13" day of July, 2026.

Order to Collect 2026 Taxes/ Order to Collect Taxes Remaining Unpaid
Commissioner Taylor moved to approve the orders to collect. Chair Kirby asked for all in favor,
the motion passed unanimously (7-0).

NORTH CAROLINA

CHOWAN COUNTY

ORDER OF THE CHOWAN COUNTY BOARD OF COMMISSIONERS
IN ACCORDANCE WITH G.S.105-321, G.S. 153A-156 AND G.S. 160A-215.2
FOR THE COLLECTION OF 2026 TAXES

TO: TAX COLLECTOR OF CHOWAN COUNTY, TOWN OF EDENTON

You are hereby authorized, empowered, and commanded to collect the taxes set forth in
the 2026 tax records filed in the Office of the Chowan County Tax Collector, and in the tax receipts
herewith delivered to you in the amounts and from the taxpayers likewise therein set forth. You
are further authorized, empowered, and commanded to collect the 2026 taxes charged and assessed
as provided by law for adjustments, changes, and additions to the tax records and tax receipts
delivered to you, which are made in accordance with law. Such taxes are hereby declared to be a
first lien on all real property of the respective taxpayers in Chowan County, the Town of Edenton,
Belvidere Chappell Hill Fire Protection District, Center Hill Crossroads Fire Protection District,
Edenton Rural Fire Protection District, and any other special district located within Chowan
County; and this order shall be a full and sufficient authority to direct, require, and enable you to
levy on and sell, any real or personal property of such taxpayers, and attach wages and/or other
funds, of such taxpayers, for and on account thereof, in accordance with law.

You are also hereby authorized, empowered and commanded to administer and to collect
taxes on gross receipts derived from retail short-term leases or rentals of motor vehicles as set forth
under G.S. 153A-156, gross receipts derived from short-term leases or rentals of heavy equipment
as set forth under G.S. 160A-215.2, and Occupancy Taxes as set forth under G.S 153A-155. You
are hereby authorized to promulgate such rules and procedures necessary to administer these taxes
which are not inconsistent or contrary to applicable law.

WITNESS my hand and official seal, this the 13" day of July, 2026.

NORTH CAROLINA
CHOWAN COUNTY



ORDER OF THE CHOWAN COUNTY BOARD OF COMMISSIONERS
IN ACCORDANCE WITH G.S. 105-373, G.S. 105-321, G.S.105-330.3,
G.S.153A-156 AND G.S. 160A-215.2
FOR THE COLLECTION OF 2025 AND PRIOR YEARS’ TAXES

TO: TAX COLLECTOR OF CHOWAN COUNTY, TOWN OF EDENTON

You are hereby authorized, empowered, and commanded to collect the taxes remaining
unpaid as set forth in the 2015 through 2025 tax records filed in the Office of the Chowan
County Tax Collector, and in the tax receipts herewith delivered to you in the amounts and from
the taxpayers likewise therein set forth. You are further authorized, empowered, and
commanded to collect the 2015 through 2025 taxes charged and assessed as provided by law for
adjustments, changes, and additions to the tax records and tax receipts delivered to you which are
made in accordance with law.

You are also hereby authorized, empowered and commanded to administer and to collect
taxes on gross receipts derived from retail short-term leases or rentals of motor vehicles as set forth
under G.S. 153A-156, gross receipts derived from short-term leases or rentals of heavy equipment
as set forth under G.S. 160A-215.2, and Occupancy Taxes as set forth under G.S 153A-155. You
are hereby authorized to promulgate such rules and procedures necessary to administer these taxes
which are not inconsistent or contrary to applicable law. Such taxes are hereby declared to be a
first lien on all real property of the respective taxpayers in Chowan County, the Town of Edenton,
Belvidere Chappell Hill Fire Protection District, Center Hill Crossroads Fire Protection District,
Edenton Rural Fire Protection District, and any other special district located within Chowan
County; and this order shall be a full and sufficient authority to direct, require, and enable you to
levy on and sell, any real or personal property of such taxpayers, and attach wages and/or other
funds, of such taxpayers, for and on account thereof, in accordance with law.

Taxes on personal property for 2015 and prior years have been deemed insolvent and
therefore uncollectible; the Board of Chowan County Commissioners does hereby relieve the tax
collector of the charge of collecting taxes on these insolvent bills pursuant to G.S 105-373(g) for
2014 and prior years.

WITNESS my hand and official seal, this the 13" day of July, 2026.

NCACC Annual Conference and Voting Delegate

Conference Registration

Ms. Stallings noted that the NCACC Annual Conference is scheduled for August 20" through
August 22", Chairman Kirby is a member of the NCACC Board. Because of this the NCACC
will cover the cost of the hotel to attend the August Annual Conference for one night. It is
recommended the County cover the cost of the hotel for the additional nights and the conference
registration. Commissioner Lawrence plans to attend the conference, it is recommended that the
county cover hotel and registration expenses for Commissioner Lawrence.

Commissioner Taylor moved to approve the registrations as presented. Chair Kirby asked for all
in favor, the motion passed unanimously (7-0).

Voting Delegate




Ms. Stallings noted that each County attending the annual conference is asked to assign one
Board member as its voting delegate and one additional member may be designated as its
alternate voting delegate. It would be in order for the Board to assign Chair Kirby as its voting
delegate and Commissioner Lawrence as the alternate.

Commissioner McLaughlin moved to approve the voting delegates as presented. Chair Kirby
asked for all in favor, the motion passed unanimously (7-0).

Appointments

Library Board

Ms. Stallings noted that Commissioner Tony Shaffer is appointed to the Library Board of
Trustees. His appointment expires August 2026. It is recommended that Commissioner Shaffer
be reappointed to another term on the Library Board of Trustees.

Commissioner Evans moved to approve the reappointment as presented. Chair Kirby asked for
all in favor, the motion passed unanimously (7-0).

ABC Board

Ms. Stallings noted that the seat is currently filled by Craig Miller who has indicated he wishes
to be reappointed to the ABC Board. The County has advertised the upcoming renewal, and new
member applications are on file. It is in order for the Board to make an appointment or
reappointment to the ABC Board.

Commissioner Shaffer moved to approve the reappointment of Craig Miller as presented. Chair
Kirby asked for all in favor, the motion passed unanimously (7-0).

Albemarle District Jail Commission

Ms. Stallings noted that with the passage of pending legislation that adds Chowan County to the
Albemarle District Jail Commission, it is recommended that Chowan County nominate a
Commissioner to serve on the ADJ Commission Board. She noted that Chair Kirby has been
recommended to serve on this commission.

Commissioner Shaffer moved to approve the appointment of Chair Kirby to the ADJ Board.
Chair Kirby asked for all in favor, the motion passed unanimously (7-0).

DSS Board
Ms. Stallings noted that it is recommended that Alex Kehayes be reappointed to the DSS Board.

Commissioner Shaffer moved to approve the reappointment as presented. Chair Kirby asked for
all in favor, the motion passed unanimously (7-0).

Financial Items




Finance Officer Cathy Smith presented the following:

FY 26-27 Budget Amendment
BA2027-01




Revenue
Account Description || ||

(Inc+/Dec-)

Carry-Forward Balances - Discretionary

Expense ”

Account Number || (Inc+/Dec-)

Register of Deeds
11-4180-298-00 *Dept Supplies - Auto Pres 7,593.61
11-4180-440-00 *Cont Serv - Automation/Pres 29,456.77
11-4180-511-00 *C/O - Auto/Pres 10,895.93
11-3990-990-01 FB Appropriation - ROD 47,946.31

Senior Center
11-4268-299-01 *Activities - Dept Supplies 8,801.62
11-4268-299-02 *Donations 966.93
11-4268-312-00 *Trips - SR. Citizens 61,092.89
11-4268-352-01 *Donations - Fitness 8,406.41
11-4268-352-02 *Healthways 86,234.36
11-4268-605-00 *Healthy Aging NC Grant 2,561.80
11-4268-904-01 *Donations - Home Del Meal 14,652.78
11-3990-990-02 FB Appropriation - Senior Center 182,716.79

Sheriff
11-4310-601-00 *NCDPS Grant 2022 3,220.30
11-4310-696-01 *Body Worn Camera Grant 2021 2,781.59
11-4310-696-03 *ARHS Comm Linkage Grant 7,520.00
11-4316-440-00 *Sheriff Executions 12,360.52
11-4317-298-00 *Project Lifesaver 1,689.76
11-4317-440-00 *Donation - Expenses 11,511.88
11-4317-441-00 *State Special Expenses 4,726.03
11-4317-442-00 *Federal Special Funds (41.40)
11-4317-443-00 *Kids & Cops 10,729.70
11-4317-444-00 *Diving - Expenses 142.96
11-4317-445-00 *Safe Kids Program 4,256.01
11-3990-990-03 FB Appropriation - Sheriff 58,897.35

Emergency Mgmt
11-4330-606-00 *Hazardous Materials Grant 25,000.00
11-3990-990-04 FB Appropriation - Emergency Mgmt 25,000.00

Soil & Water
11-4730-608-00 Stream Debris Removal Grant 10,368.00
11-4730-691-00 *Aquatic Weed Erad-Resid 602.44
11-4730-692-00 *Vol Agricultural Distr 428.00
11-3990-990-05 FB Appropriation - S&W 11,398.44

Agriculture Extension
11-4950-600-00 *SHIIP Grant 5,577.77
11-4950-600-01 *SHIIP MIPPA Grant 3,047.39
11-4952-600-00 *Hospital Foundation Grant 1,493.84
11-4953-440-00 *AG Program Expenses / Discretionary 1,368.92
11-4953-441-00 *4-H Council Program Expenses 203.01
11-4953-445-00 *4-H United Way 5,464.84
11-4953-448-00 *4-H Fees / Discretionary 55,181.27
11-4953-449-00 *Livestock Show & Sale 85,198.99
11-4953-450-00 *ECA Discretionary 4,028.42
11-4953-451-00 *Comm Ben/Health Grant 71.44
11-4953-452-00 *Grow to Eat Grant 1,219.30
11-4953-454-00 *Vidant Master Food Grant 867.04
11-4953-455-00 *Eagles Club Donations 2,580.75
11-4953-456-00 *Apex Grant - Story Walk 5,000.00
11-4953-457-00 *Master Gardner Program 22,453.32
11-4953-602-00 *Shred-A-Thon Grant 2,833.96
11-3990-990-06 FB Appropriation - Coop 196,590.26

Veterans Services
11-5820-696-01 *NCDMVA Grant 2026 20,000.00
11-3990-990-14 FB Appropriation - Veterans Serv 20,000.00

Recreation
11-6130-299-01 *Donations - Departmental Supplies 7,071.29
11-6132-453-00 *Recreation Special Events 11,038.43
11-6132-460-00 *NCCF Grant - Laughton Endownment 21,697.77
11-6132-620-05 *NCAS Grant - Earnhardt 10,248.45
11-3990-990-08 FB Appropriation - Recreation 50,055.94

Animal Shelter
11-4381-441-00 *Contract Serv - Spay/Neuter 1,677.21
11-4381-600-00 *Donations Expense 56,074.09
11-3990-990-11 FB Appropriation - Animal Shelter 57,751.30

Animal Control
11-4380-601-00 *Donations - Animal Control 598.13
11-4380-691-00 Maddies Fund Grant 500.00
11-3990-990-13 FB Appropriation - Animal Control 1,098.13

DsSs
12-5310-450-00 *DSS Special Events 1,042.89
12-5310-499-00 *DSS Donations 50.00
12-3990-990-01 FB Appropriation - DSS 1,092.89

EMS
60-4370-499-00 *Donations - Rescue Squad 798.84
60-3990-990-01 FB Appropriation - Rescue Squad 798.84

Balanced 653,346.25 653,346.25

Justification:

To amend the 2027 budget to include carry-forward Discretionary

balances from 2026.



Commissioner Cummings moved to approve the budget amendment as presented. Chair Kirby

asked for all in favor, the motion passed unanimously (7-0).

FY 25-26 Budget Clean Up Amendments

BA2026-070

| Account Number ||

Account Description

Revenue
(Inc+/Dec-)

Expense

(Inc+/Dec-)

ASP
11-6131-126-00
11-6131-192-00

Sheriff
11-3431-891-00
11-4310-498-00

SR Center
11-3616-533-00
11-4268-312-00

Transfers Out
11-3990-990-00
11-9800-980-12

Debt Service Fund (30)

30-3980-980-11
30-9930-995-00
Maintenance
11-4240-299-00
11-4240-351-01
11-4240-441-00
NCcCoco
11-4247-331-00

DF Walker Bldg - COA

11-4248-331-00

DF Walker Bldg - Rec

11-4249-331-00

DF Walker Bldg-Boys/

11-4250-440-00
Public Safety Center
11-4252-351-00
Jail Building
11-4265-331-00
Courthouse
11-4261-331-00
11-4261-351-00
11-4261-351-01
Sheriff
11-4310-182-00
11-4310-251-00
11-4310-499-00
Planning
11-4910-192-00
Swain Building
11-4266-331-00
11-4266-351-00
Recreation
11-6130-121-00
11-6130-270-00
11-6130-296-00
11-6130-299-00
11-6130-331-00
11-6130-351-00
11-6130-352-00
11-6130-354-00
11-6130-441-00
Central Services
11-8200-183-00
11-8200-325-00
11-8200-331-00
Inspections
11-4350-121-00
11-4350-251-00
Fund Balance
11-3990-990-00
11-9800-980-25
Reval Fund (25)
25-3981-000-00
25-3990-990-00
25-4140-696-00

Debt Service Fund (30)

30-3980-980-11
30-9100-710-14
30-9200-720-13
30-9200-720-14
Capital Projects (32)
32-3810-033-00
32-8100-601-00
32-8100-619-00
Capital Reserve (33)
33-9800-980-32
33-9930-995-00

Justification:

Salaries - Part time
Admin Services

Concealed Weapons Fees - Rev
Concealed Weapons Fees - Exp

SR Center Trips - Rev
SR Center Trips - Exp

Fund Balance Appropriated
Transfer to Debt Service Fund

Transfer from General Fund
Designated for JAHHS

Departmental Supplies
Maint & Repairs - Red Banks
Contract Services

Utilities

Utilities

Utilities

Contract Services

Maint & Repairs - Buildings

uti

utili
Maint & Repairs - Buildings
Maint & Repairs - Monument

Retirement
Automotive Supplies
K-9 Expense

Prof Serv - Consultant

Utilities
Maint & Repairs - Buildings

Salaries - Regular
Concessions

Youth Sports Awards
Departmental Supplies
Utilities

Maint & Repairs

Maint & Repairs - Vehicles
Maint & Repairs - Ballfields
Contract Services

Hospitalization - Retiree
Postage
Utilities

Salaries - Regular
Automotive Supplies

Fund Balance Appropriated
Transfer to Reval

Transfer from General Fund
Fund Balance Appropriated
Contract Services

Transfer from General Fund

2022 DF Walker Renovations
2019 DF Walker Renovations
2022 DF Walker Renovations

Transfer from Capital Reserve
Jail Improvements

Health Dept - Roof Replacement

Transfer to Capital Projects
Designated for Future Appropriations

Balanced

Budget Clean-up FY O6/30/26

1,665.00

(2,609.68)

(1,215,648.00)

(1,215,648.00)

10,197.07

10,197.07
11,552.93

0.38

1,620.00

(230.00)
230.00

1,665.00

(2,609.68)

(1,215,648.00)

(1,215,648.00)

(1,300.00)
(4,000.00)
(10,000.00)

(25.00)

25.00

(1,457.00)

1,457.00

(6,595.00)

15,300.00

1,500.00
1,300.00
3,795.00

(8,925.00)
8,400.00
525.00

(57,000.00)

45,000.00
5,500.00

(13,000.00)
1,500.00
500.00
200.00
3,950.00
150.00
500.00
200.00
6,000.00

5,500.00
650.00
350.00

(2,000.00)

2,000.00

10,197.07

21,750.00

.05
.26
.07

00O

1,500.00
120.00

1,620.00
(1,620.00)

(2,398,673.23)

(2,398,673.23)



BA2026-071



Account Number Account Description Revenue Expense
(Inc+/Dec-) (Inc+/Dec-)
Register of Deeds
11-3418-415-00 *Preservation/Automation 1,012.31
11-4180-298-00 *Dept Supplies - Auto/Pres 337.43
11-4180-440-00 *Contr Svcs - Automation/Pres 337.44
11-4180-511-00 *C/O - Auto / Pres 337.44
Sheriff's Office
11-3431-235-00  *Sheriff Executions 105.00
11-4316-440-00 *Sheriff Executions 105.00
Animal Shelter
11-3438-894-00 *Donations - Chowan 454.02
11-3438-894-01 *Donations - Gates 105.70
11-3438-894-02 *Donations - Perquimans 417.25
11-3438-894-03  *Donations - Other 148.85
11-4381-600-00 *Donation - Expense 1,125.82
11-3438-895-00 *Adoption - Chowan 857.92
11-3438-895-01 *Adoption - Gates 48.55
11-3438-895-02  *Adoption - Perquimans 225.00
11-3438-895-03  *Adoption - Other 622.50
11-4381-441-00  *Contr Svcs - Spay/Neuter 1,753.97
Cooperative Ext:
11-3495-370-00 *AG Program Fees Discretionary 225.53
11-4953-440-00 *Ag Program Fees Discretionary 225.53
11-3495-378-00 *4-H Fees Discretionary 760.00
11-4953-448-00 *4-H Fees Discretionary 760.00
11-3495-379-00  *Livestock Program 15,440.00
11-4953-449-00 *Livestock Program 15,440.00
Recreation
11-3612-487-00 *Recreation Donations 801.00
11-6130-299-01 *Donations - Dept Supplies 801.00
11-3612-504-00 *Recreation Special Events 300.00
11-6132-453-00 *Recreation Special Events 300.00
Senior Center
11-3616-533-00 *Reg Fees - Trips 4,200.00
11-4268-312-00  *TRIPS - Senior Citizens 4,200.00
11-3616-533-01  *Registration Fees Activities 75.00
11-4268-299-01 *Activities - Dept. Supplies 75.00
11-3616-535-04  *Silver Sneakers 2,052.00
11-3616-535-06  *Renew Active 429.00
11-4268-352-02  *Healthways 2,481.00
11-3616-537-00 *Albemarle Comm - Health Promotion 1,422.00
11-4268-601-00 *Albemarle Comm - Health Promotion 1,422.00
DSS
12-3531-230-14  *DSS Special Events 270.00
12-5310-450-00  *DSS Special Events 270.00
Balanced 29,971.63 29,971.63
Total Discretionary Income Received FYE 2026 519,756.01

Justification:

To amend the 2026 budget to include Discretionary income for June 2026.




BA2026-072

.. Revenue Expense
Account Number Account Description
(Inc+/Dec-) (Inct+/Dec-)

EMS Fund (60)

60-3980-980-30 Transfer from Debt Service Fund 350,000.00

60-4370-550-00 Capital Outlay - Vehicles 357,620.00

60-4370-351-00 Maint & Repairs (7,620.00)
Debt Service Fund (30

30-3990-990-00 Fund Balance Appropriated 175,000.00

30-9800-980-60 Transfer to EMS Fund 350,000.00

30-9930-997-00 Designated for Ambulance (175,000.00)

Balanced 525,000.00 525,000.00
Justification:
Budget Clean-up FY 06/30/26
BA2026-073
Account Number Account Description Revenue Expense
(Inc+/Dec-) (Inc+/Dec-)

Solid Waste

62-4710-510-00 Capital Qutlay - Equipment (50,000.00)

62-4710-599-00 Capital Qutlay - Other Improvements (50,000.00)

62-4710-690-00 Contribution to Regional Authority 28,000.00

62-4710-690-01 Contribution to PCG Landfill 72,000.00
Central (911)

11-4270-183-00 Hospitalization (13,000.00)
Central Services

11-8200-171-00 Committee Expense 380.00

11-8200-183-00 Hospitalization - Retirees 12,620.00

Justification:

Balanced

Budget Clean-up FY 06/30/26

Commissioner Lawrence moved to approve the budget amendments as presented. Chair Kirby

asked for all in favor, the motion passed unanimously (7-0).

Update on JA Holmes Highschool Project Expenses




Ms. Smith provided the Board with an updated expense report. A copy of the report is in the
meeting file labeled July 13, 2026.

Board members noted there was public comment regarding the project change orders. It was
noted the Board has expressed their concerns and/or frustration with project change orders.

Commissioner Lawrence discussed the complex nature of the project. He noted that often
designs have to be adjusted during construction. He noted the Board has voted on change orders
and they recognize that often there are unforeseen circumstances. He stated that when someone
says the Board voted on these change orders without thought, that was not the case.

Commissioner McLaughlin noted that the Board of Education is the building committee and that
the County Commissioners are not directly involved in the design of the project.

It was noted that there are two project contingencies remaining, one is $2.5 million which has not
been touched and will be returned if unused at the end of the project. Additionally, there is
$200,000 remaining in the project contingency budget as well.

External Board/Committee Report
Commissioner Shaffer reported on the Library Board and DSS Board.

Timely and Important Matters

Shepard Building/ Public Safety Center

Ms. Stallings noted that with the recent heavy rains, it was discovered that there is a leak in the
one-story building beside the Public Safety Center where the Drivers License Office is housed.
She stated this building is called the Shepard Building. She noted that Maintenance contacted
Carrera Painting to come and clean/strip and re-seal the roof. The cost for the repair will be paid
from the Public Safety Center building maintenance line.

Adjourn
Being no further business, Commissioner Cummings moved that the meeting be adjourned.
Chair Kirby asked for all in favor, the motion passed unanimously (7-0).

Bob Kirby, Chair Susanne Stallings, Clerk



