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DSS BOARD MEETING MINUTES
January 11, 2022

Attendees: Gertha Bond-Thomas (Chair), Ms. Janie White (Co- Chair), Mrs. Darnell White,
Christine M. Dowdell, DSS Director and Mary F. White, Administrative Officer II. Absent was
Commissioner Alexander Kehayes.

Call to Order — Gertha Bond-Thomas (Chair).
Board Agenda for January 11, 2022- Adopted by Ms. Janie White and Mrs. Darnell White.

Approval of December 14, 2021 minutes — Motion to approve revised minutes by Mrs. Darnell
White and seconded by Ms. Janie White.

Public Comments — No comments.
Director’s Report- Mrs. Dowdell reported to the Board the following agency updates:

e Mrs. Dowdell and Mrs. Mary White are focused on preparing for the FY 2022-2023
budget. Mrs. Mary White completed the budget training in November 2021 and Mrs.
Dowdell is schedule to attend the training in February 2022. There will be increases to
the budget, some of these increases include; adoption assistance and foster care
payments, fees related to the increase number of youths in the agency’s custody, the
Family First Prevention Act, attorney fees and the child support contract. Due to the
increase in youth in care we and are requesting another position.

e The vehicle agency that we initially wanted to purchase is no longer available, therefore
we have to change the car type and cost and resubmit this to the State for approval.

e Training for staff will continue to be conducted virtually, some trainings were expected to
be conducted in person, but this changed due to the increase positive COVID numbers.
Most staff have expressed that they prefer in person learning because they are able to
focus more and it is their preferred style of learning.

e Mrs. Dowdell will be requesting new laptops for the Service Unit because of the
continued problems with them, which include documentation not being saved and the
laptops not working. The current laptops are not durable and are used in the field and
afterhours. We started purchasing new laptops for other agency staff to replace the
desktop computers and this will continue until everyone has a laptop.

e The five-year child support contract with YoungWilliams will end on June 20, 2022. We
have requested that they send a draft contract for review.



We will have a representative from Albemarle Hopeline to provide an overview about
domestic violence at the February 8, 2022 meeting,

Mrs. Dowdell reminded the Board that the roof repairs still have not been completed and
repairs have been needed prior to her arrival in 2018. The agency continues to have
water leaks when it rains and cannot move the rain buckets because they are too heavy.
Also, some of the ceiling tiles fell on the staff desk because of the rain storms, requiring
that we move some of the desk and computers. We have limited with storage space
because of the roof leaks. The county is waiting on bids from different contractors.
Supervisors introduced their new staff who began on January 3, 2022. Ms. Harley Paul
was hired as the Foster Care/Adoptions Social Worker in the Service Unit. Ms. Paul
replaces Ms. Deanna Cherry, who was promoted to the Services Supervisor position. Ms.
Lynnette Long was hired as the Income Maintenance Caseworker in Medicaid Unit and
Mrs. Annette Davenport is the new Data Entry Operator II in the Administrative Unit.
Mrs. Davenport replaced Ms. Nedra Williams who was also promoted.

Board Member Comments and Questions:

Mrs. Darnell White inquired about the timeline repairs for the roof.

Closed Session:

Mrs. Gertha Bond-Thomas asked for a motion to go into the closed session pursuant to
N.C.G.S 143-318(a) (6) personnel matters. Mrs. Darnell White made a motion to go into
closed session and Ms. Janie White seconded the motion.

Mrs. Gertha Bond Thomas asked for a motion to come out of closed session. Ms. Janie
White made a motion to come out of closed session and Mrs. Darnell White seconded the
motion.

Meeting Adjournment:

Mrs. Gertha-Bond asked for a motion to adjourn the meeting. Mrs. Darnell White made a
motion to adjourn the meeting and Ms. Janie White seconded the motion.

The next Board meeting will be February 8, 2022 at 8:00 am



