
  
 
 

Committee Meeting 
Tuesday, February 9, 2021 

Chowan County Public Safety Center 
305 West Freemason Street 

4:00pm 
 

Present Commissioners Ron Cummings, Ellis Lawrence and Larry McLaughlin 
 
Ex Officio Committee members present: Kevin Howard, County Manager; Cathy Smith, Finance 
Officer; Don Hoggard, Maintenance Director 
 
Susanne Stallings, Clerk was also present. 
 
Ag Building 
Mr. Howard stated the roof project is complete.  He stated they are working on the HVAC and will 
have a change order at the next Board meeting. He stated he hoped the HVAC work will be complete 
by the end of the month. 
 
Courthouse HVAC 
Mr. Howard stated that the engineer is working on the design. He stated that he will have better cost 
estimates soon. 
 
DSS Roof 
Mr. Howard stated that after looking into the roof there are issues where there is a place that the roof 
not attached.  He stated the Maintenance Director is getting quotes for roof replacement and the bids 
are due by March 26th.  He stated the amount budgeted for the roof repair $19,000 is not enough to 
replace the roof.  
 
Library 
Mr. Hoggard stated he is waiting on more clear weather to install the windows. He stated that there are 
bricks ready for the full repair and will reduce the cost some.  Mr. Howard stated the monies budgeted 
are enough to cover the costs adding there are some monies in the Maintenance budget. 
 
Swain Auditorium 
It was noted the Board decided to stabilize the exterior of the building (roof and window repairs).  Mr. 
Hoggard is working with the contractor who did the window repairs on the apartment in front of 
Swain.  
 
Monies for the window repair were discussed and use of the capital reserve is most likely to be the 
funding source. 
 
Former DF Walker Gym 
There should be a quote available soon for this work. 
 
Sheriff Radios 
This project is complete. 
 
Capital Reserve Fund Balance 



Mr. Howard and Ms. Smith reviewed the capital reserve fund balance. The starting balance is 
$820,551.  There is a projection to have an additional $850,000 in revenue leaving a balance of 
$1,053,910. 
 
Mr. Howard stated that there are monies to get some of the projects completed. He stated this has been 
a good year for the land transfer tax. 
 
Public Safety Center HVAC 
The control system needs to be upgraded, the estimates will be in the next fiscal year budget.  
 
Swain 
$30,000 will be added to the budgeted $150,000 to complete all of the projects. 
 
Central Communications 
There will be a request for a radio replacement for the base units in 911. The director will discuss this 
further with the Board during budget time. 
 
Emergency Management 
There will be a request for an equipment shelter and driveway at the Water Plant. The equipment 
needs covered storage to ensure the life of the equipment and trailers. 
 
EMS 
There will be a request for a new ambulance in the amount of $290,838.  A request for mobile data 
terminals and the proposed bay expansion has been moved to the 2023 budget. 
 
Jail 
Discussions are on hold while the counties are discussing funding sources in the general assembly. 
 
Old DF Walker School Gym 
There is a request to replace the windows this fiscal year on the gym.  The door issues need to be 
addressed.  There are proposals to address needs on the interior of the gym. Tile needs replacing. This 
will be discussed in the upcoming fiscal year budget. 
 
The next meeting is March 9th at 4:00pm to tour the Former DF Walker School gym.  The Committee 
would like to start touring some of the buildings in the proposed CIP.   
 
Being no further business, the committee meeting was adjourned. 
 
 
 
 
 
_______________________________________  ______________________________ 
Larry McLaughlin, Chair     Susanne Stallings, Clerk 
 
 
 
 
 
 


