Chowan County Board of Commissioners
Opioid Settlement Funds Committee
Meeting
Monday, December 5, 2024
Chowan County Public Safety Center
305 West Freemason Street
4:00pm

Present: Committee Chair Tray Taylor, County Manager Kevin Howard, Finance Officer Cathy
Smith, Trillium Health Vice President Bobbie Lowe, EMS Director Colin Ryan, Sheriff Edward
Basnight, DSS Director Tyeshia Phelps, Edenton Chowan Schools Rep Virginia Jones and
Health Department Deputy Director Amy Underhill.

Ex Officio Members Board Clerk Susanne Stallings and Julie Tunney, NENC Partnership for
Public Health were also present.

Absent: Edenton Town Councilman Aaron Coston

Call to order
Chairman Tray Taylor called the committee meeting to order.

Committee Discussion on ideas for use of Chowan Settlement Funds and Next Steps
County Manager Kevin Howard provided the Committee with an overview of the settlement
funds. He noted that Chowan County is to receive approximately $1.3 million over an 18 year
period. He reviewed the PowerPoint presentation from the October 28™ meeting that was put
together by the North Carolina Association of County Commissioners to assist Counties in
selection of means for spending the opioid settlement funds.

Mr. Howard stated that he feels a best use of the funds in Chowan County would be to create a
position within EMS. He stated that he will further research what other Counties are doing. He
stated that after doing this research as well as he and the Finance Officer attending the Opioid
Conference he would have a better idea or recommendation for the Committee.

EMS Director Colin Ryan indicated that he may also attend the conference.

Ms. Lowe and Ms. Underhill shared what Pasquotank and Currituck are doing with regards to
hiring a coordinator. They noted that Gates County is also looking into this recommendation.

Mr. Howard stated he included DSS in the Committee to see if DSS would provide insight into
needs that are presented at Chowan DSS. He stated one means for use of the money was
assistance with utility bills and this method is one of the strategies that are recommended.

Ms. Phelps stated that DSS currently has clients who are impacted by opioid addiction. She
stated that her department often refers these clients to Trillium for additional resources.



Mr. Howard reviewed the list of high impact abatement strategies that are provided by the
NCACC (comments are listed below each).

e Collaborative Strategic Planning — A structured process to identify the best
strategies for local governments to fund identified needs
- Chowan is already doing this

e Evidence-based addiction treatment — increase access to medications for Opioid
Use Disorder (MOUD)
This may require a grant program, however there may not be enough funds to
sustain this program.

e Recovery support, housing, employment and prevention
The County may be able to assist with transportation for these programs or
provide utility assistance. Ms. Underhill suggested that the County look into
seeing if there is a local provider interested in providing this type of care.

It was noted that the monies would be under $50,000 per year and the funds
would be depleted quickly.

e Recovery Housing Support (provide housing for people who use drugs, provide
emergency rent and utilities assistance or provide housing to people who are
unhoused
Concern with funds and program sustainability.

e Employment Support — Fund programs offering employment support services to
people in treatment or recovery or persons who use drugs

e Early Intervention — Identify risk factors, increase proactive factors and intervene
on root causes.

This would require assistance from the school system to identify youth impacted
by opioid addiction in the home.

e Naloxone Distribution — makes this medication widely available
This is already in place, Trillium provides the County with distributions of
Naloxone.

e Post Overdose Response — creation of a position or team that follows up with
individuals post overdose and provide connections to care and referrals.

This could be the program within EMS.

e Syringe Services Programs
Any neighboring counties doing these programs are utilizing other funds.

e Criminal Legal System Diversion Programs
Sheriff Basnight discussed programs in place, he stated that there are some area
judges who may be interested in forming these types of programs.

e Medications for Opioid Use Disorder for persons in jail or prison.

Chowan County Detention Center currently relies on telehealth visits and medical
contract.

e Reentry Programs
Mr. Howard noted that a regional council has recently been formed and Chowan
is a participating member on this council.



Mr. Howard suggested that committee members along with himself research what options are a
best fit for Chowan. He stated he will bring back an outline to a future meeting to assist the
committee with forming a recommendation.

Next Meeting
It was decided that the next Opioid Settlement Funds Committee Meeting would mid to late

February.

Adjourn
Being no further business, Sheriff Basnight moved that the meeting be adjourned. Chairman
Taylor asked for all in favor, the motion passed unanimously (10-0).

Tray Taylor, Chairman Susanne Stallings, Clerk



