Chowan County Board of Commissioners
Regular Meeting
Monday, August 4, 2025
Chowan County Public Safety Center
305 West Freemason Street
6:00pm

This meeting was recorded. A copy of the recording is in the meeting file labeled August 4, 2025.

Present: Chairman Bob Kirby, Commissioners Larry McLaughlin, Ellis Lawrence, Tray Taylor,
and Ron Cummings.

Absent: Commissioners Chris Evans and Tony Shaffer.

Staff present County Manager Kevin Howard, County Finance Officer Cathy Smith, County
Attorney Lauren Arizaga-Womble and Board Clerk Susanne Stallings

Regular Meeting
Chair Kirby called the regular meeting to order and then led the pledge of allegiance. He then
offered the invocation.

Approval of Agenda
Commissioner Cummings moved to approve the agenda as presented.

Chair Kirby asked for all in favor, the motion passed unanimously (5-0).

Public Comment
Chair Kirby opened the floor for public comment.

George Lewis 413 Bay Point Drive stated he was present to provide comments to the board but
not on behalf of the Edenton Chowan Schools Board of Education. He provided the Board with a
written copy of his public comment which is in the meeting file labeled August 4, 2025. He
stated he was there to present an idea for targeted property tax relief to recruit and retain high
quality educators. He proposed an idea for 50% property tax relief for an educator housing
package. He noted the proposal would include property tax relief for landlords renting to
educators.

Chair Kirby called for any further public comment, there was none.

Consent Agenda

a. Surplus



The Board will consider the following list of items to be declared surplus and
consider approval of the recommended method for disposal:

Item/ VIN or Asset ID Method for Disposal
Description

2011 Chevy 1GB6G5CL5B1153211 | Gov Deals
Ambulance G-
4500 (EMS 3)

Computer and 7262 and 7261 Electronics Disposal
Software

b. Tax Refund/Release Report

Webb, L. $191.52 Over Payment
Holley, P. $450.00 Over Payment
Strickland, W. $100.00 Over Payment

Commissioner McLaughlin moved to approve the consent agenda as presented. Chair Kirby
asked for all in favor, the motion passed unanimously (5-0).

NCACC Annual Conference

Youth Voice Delegate Introduction

Elizabeth Mitchell, Executive Director of the Boys and Girls Club introduced the 2025 Youth
Voice Delegate, Jadin Welch who will be representing Chowan County at the 2025 Annual
Conference.

Ms. Welch shared issues that affect youth especially with regards to social media. She stated that
she believes workshops, community events and peer support groups would benefit impacted
youth.

Chair Kirby stated he was impressed by the information provided by Ms. Welch and thanked her
for her comments.

The Board then took a group photo with Miss Welch.

Hazard Mitigation Plan Update Resolution

Chowan County Planner Robert Danial presented the Albemarle Regional Hazard Mitigation
Plan noting it has been updated from the 2020 document. He stated that this plan is essential to
have in place to be eligible to apply for and receive federal disaster aid funds should the need
arise, and they become available. He stated the county was informed in July that the existing plan
expired in June, and in order to ensure continued compliance, FEMA has authorized
communities to proceed with adoption immediately, as the plan is considered a living document
that is subject to change. Under normal conditions, he stated the County would have had the
opportunity to review the draft in a timelier manner, but given deadlines imposed by FEMA, we
recommend the Commissioners consider adopting the prepared resolution. He noted that the
previous Planner, Brandon Shoaf and Emergency Management Coordinator Cord Palmer
presented in the update. He noted the draft plan is under FEMA review and has been approved
by North Carolina Emergency Management.




Commissioner Lawrence asked if the County anticipates any issues with FEMA funding in the
future.

Mr. Howard stated that this document is required to be in place, but the County will not know
until it requests funding from FEMA.

Commissioner Lawrence moved to approve the resolution as presented. Chair Kirby asked for all
in favor, the motion passed unanimously (5-0).

RESOLUTION ADOPTING THE
ALBEMARLE REGIONAL HAZARD MITIGATION PLAN

WHEREAS, the citizens and property within Chowan County are subject to the effects of
natural hazards that pose threats to lives and cause damage to property, and with the knowledge
and experience that certain areas of the region are particularly vulnerable to drought, excessive
heat, hurricane and coastal hazards, thunderstorm, tornado, winter weather, flooding, wildfire,
hazardous substances, cyber threat, terrorism, and infrastructure failure; and

WHEREAS, Chowan County desires to seek ways to mitigate the impact of identified
hazard risks; and

WHEREAS, the Legislature of the State of North Carolina has in Article 5, Section 160D-
501 of Chapter 160D of the North Carolina General Statutes, delegated to local governmental units
the responsibility to adopt regulations designed to promote the public health, safety, and general
welfare of its citizenry; and

WHEREAS, the Legislature of the State of North Carolina has enacted General Statute
Section 166A-19.41 (State emergency assistance funds) which provides that for a state of
emergency declared pursuant to G.S. 166A-19.20(a) after the deadline established by the Federal
Emergency Management Agency pursuant to the Disaster Mitigation Act of 2002, P.L. 106-390,
the eligible entity shall have a hazard mitigation plan approved pursuant to the Stafford Act; and.

WHEREAS, Section 322 of the Federal Disaster Mitigation Act of 2000 states that local
governments must develop an All-Hazards Mitigation Plan in order to be eligible to receive future
Hazard Mitigation Grant Program Funds and other disaster-related assistance funding and that said
Plan must be updated and adopted within a five year cycle; and

WHEREAS, Chowan County has performed a comprehensive review and evaluation of
each section of the previously approved Hazard Mitigation Plan and has updated the said plan as
required under regulations at 44 CFR Part 201 and according to guidance issued by the Federal
Emergency Management Agency and the North Carolina Division of Emergency Management.

WHEREAS, it is the intent of the Board of Commissioners of Chowan County to fulfill
this obligation in order that the County will be eligible for federal and state assistance in the event
that a state of disaster is declared for a hazard event affecting the County;



NOW, THEREFORE, be it resolved that the Board of Commissioners of Chowan County
hereby:

1. Adopts the Albemarle Regional Hazard Mitigation Plan.
2. Vests Cord Palmer with the responsibility, authority, and the means to:

(a) Inform all concerned parties of this action.

(b) Cooperate with Federal, State and local agencies and private firms which undertake
to study, survey, map and identify floodplain areas, and cooperate with neighboring
communities with respect to management of adjoining floodplain areas in order to
prevent exacerbation of existing hazard impacts.

3. Appoints Cord Palmer to assure that the Hazard Mitigation Plan is reviewed annually and
every five years as specified in the Plan to assure that the Plan is in compliance with all State and
Federal regulations and that any needed revisions or amendments to the Plan are developed and
presented to the Chowan County Board of Commissioners for consideration.

4. Agrees to take such other official action as may be reasonably necessary to carry out the
objectives of the Hazard Mitigation Plan.

Sentara Albemarle Hospital and Chowan County EMS Agreement

Mr. Howard noted that on August 8" Sentara Albemarle Hospital will begin moving patients
from the old hospital to the new facility. Surrounding county EMS are assisting with the move
and the agreed upon rate is $250 per transport. Staff recommend that the Board approve the
agreement to assist with this move if requested.

Commissioner Taylor moved to approve the agreement as presented. Chair Kirby asked for all in
favor, the motion passed unanimously (5-0).

Town of Edenton Request for Landowner Consent

Mr. Howard stated that the Town of Edenton is submitting an erosion and sediment control plan
approval application to relocate a water line onto property owned by Chowan County located at
100 West Freemason Circle. A copy of the consent agreement is attached for the Board’s review
and approval.

Commissioner Lawrence moved to approve the agreement as presented. Chair Kirby asked for
all in favor, the motion passed unanimously (5-0).

Opioid Settlement: Purdue Pharma Plan, Sackler Settlement, 9-Defendant Settlements
County Attorney Womble presented the Board with a request to consider approval of Purdue
Pharma, Sackler Settlement, and 9 Defendant Settlements authorizing the County Manager and
County Attorney to execute all documents necessary to enter into opioid settlement

agreements which will direct resources over multiple years to local governments to be used in an
effective way to address the opioid crisis. She requested that the Board approve all settlements




and authorize herself and the County Manager to execute all participation documents to address
all settlements.

Commissioner Cummings moved that the Board approve all settlements and authorize the
County Attorney and the County Manager to execute all participation documents to address all
settlements.

Chair Kirby asked for all in favor, the motion passed unanimously (5-0).

Meal Reimbursement Rate

Finance Officer Cathy Smith presented a proposal to amend the meal reimbursement rates set by
the State of North Carolina have changed. Staff recommend that Chowan County continue to
mirror the rates set by the State. A copy of the rates is included in the Board agenda packet.

Below are the meal reimbursement rates set by the State of North Carolina, Office of State
Budget and Management for fiscal years 2026 and 2027:

Breakfast $10.60
Lunch $ 14.00
Dinner $24.40 ($27.70 for out-of-state travel)

Commissioner McLaughlin moved to approve the rates as presented. Chair Kirby asked for all in
favor, the motion passed unanimously (5-0).

North Carolina Coastal Counties Fisheries Coalition (NCCCFC)

Ms. Stallings noted that Dare County has established a Coastal Counties Fisheries Coalition and
has requested that Chowan County appoint a representative to the NCCCFC. The first meeting of
the coalition is August 5" in Morehead City. She stated that Chair Kirby has shown interest and
wishes to represent the County on this coalition.

Commissioner Taylor moved to appoint Chair Kirby as Chowan County’s representative on the
coalition. Chair Kirby asked for all in favor, the motion passed unanimously (5-0).

Appointment Removal

Ms. Stallings stated that Tonya Edwards and the Chowan County Joint Community Advisory
Committee (Also referred to as “Nursing Home Advisory Board”) have requested the
Commissioners approve the removal of Ms. Edwards from this committee. The Regional Long
Term Care Ombudsman has stated that she is hopeful in the future that Ms. Edwards will be able
to be reappointed to the committee when her schedule allows. She noted that the County
continues to advertise vacancies on this committee.

Commissioner McLaughlin moved to accept the resignation as submitted. Chair Kirby asked for
all in favor, the motion passed unanimously (5-0).



Financial Items
Finance Officer Cathy Smith presented the following:

FY 24-25 Budget Clean up Amendments
2025-082




Account Number

Account Description

Revenue Expense

(Inc+/Dec-) (Inc+/Dec-)

Senior Center

11-3616-533-00 *Reg Fees - Trips (809.60)

11-4268-312-00 *Reg Fees - Trips (809.60)

11-3616-536-00 *Alb Comm - General Purpose 11,100.00

11-4268-600-00 *Alb Comm - General Purpose 11,100.00
Sheriff

11-4310-121-00 Salaries - Regular (4,000.00)

11-4310-182-00 Retirement (10,000.00)

11-4310-183-00 Hospitalization (9,000.00)

11-4310-299-00 Departmental Supplies 23,000.00
Central 911

11-4270-183-00 Hospitalization (14,694.10)
Jail

11-4320-193-00 Prof Serv - Med Contract 6,907.98

11-4320-221-00 Food & Provisions 5,975.00

11-4320-321-00 Telephone 119.10

11-4320-696-00 Contract Services - Regional 1,692.02
Health

11-5110-313-00 ICPTA (890.02)
Mental Health

11-5210-440-00 ABC Bottle Tax 890.02
Central Services

11-8200-183-00 Hospitalization (532.49)

11-8200-321-00 Telephone 747.79
Public Safety Center

11-4252-321-00 Telephone (215.30)
Fire Fund

23-4341-510-00 Capital Outlay 16,373.49

23-4341-690-00 Contract Services - Edenton (16,373.49)
Solid Waste

62-3471-510-00 Tipping Fees 25,297.04

62-3471-532-00 Scrap Tire Grant 4,438.53

62-3990-990-00 Fund Balance Approp 42,980.84

62-4710-441-00 Contract Services 2,035.00

62-4710-510-00 C/O - Equipment (45,046.60)

62-4710-599-00 C/O - Other Improvements 1,900.00

62-4710-690-00 Contract Serv - Regional Authority (1,542.18)

62-4710-690-01 Contract Serv - Landfill 115,370.19

Balanced 83,006.81 83,006.81

Justification:

Budget Clean-up Fiscal Year-End 06/30/25




2025-083

.. Revenue Expense
Account Number Account Description
(Inc+/Dec-) (Inc+/Dec-)

Sheriff

11-4310-121-00 Salaries - Regular (9,040.00)

11-4310-699-00 Rental - Boat Slip 9,000.00
Jail

11-4320-697-00 Contract Services 40.00
Capital Projectts

32-3810-033-00 Cont from Capital Reserve 45,523.93

32-8100-460-00 Courthouse - Temporary Space 45,523.93
Capital Reserve

33-9800-980-32 Transfer to Capital Projectts 45,523.93

33-9930-995-00 Designated Future Approp (45,523.93)

Balanced 45,523.93 45,523.93

Justification:

Budget Clean-up Fiscal Year-End 06/30/25

Commissioner McLaughlin moved to approve the budget amendments as presented. Chair Kirby
asked for all in favor, the motion passed unanimously (5-0).

Current Fiscal Year Budget Amendments
2026-004




Account Number Account Description Revenue Expense
(Inc+/Dec-) (Inc+/Dec-)
Building Inspections
11-4350-311-00 Travel (500.00)
Planning
11-4910-311-00 Travel 500.00
Balanced - -

Justification:

To amend the 2026 budget by transferring Travel funds from Building
Inspections to Planning. This is to allow the Planner to attend a Planning
and Development Regulation Course.

Commissioner McLaughlin moved to approve the budget amendment as presented. Chair Kirby
asked for all in favor, the motion passed unanimously (5-0).

External Board/Committee Report
Commissioner Lawrence reported on the COA Board and Airport Commission.

Timely and Important Matters

Next Meeting — Location Change

Ms. Stallings noted that the next Board of Commissioners meeting, scheduled for Monday,
August 18, 2025, will be held at the Northern Chowan Community Center 2869 Virginia Road,

Tyner, NC at 6pm.

Manager’s Report
County Manager Kevin Howard noted that the Courthouse sinkhole repair will be done on

August 18th.

Adjourn
Being no further business, Commissioner Cummings moved that the meeting be adjourned.

Chair Kirby asked for all in favor, the motion passed unanimously (5-0).

Bob Kirby, Chairman Susanne Stallings, Clerk



