Special Meeting
Monday, August 30, 2021
3:00 pm
Chowan County Public Safety Center
305 West Freemason Street

This meeting was recorded. A copy of the recording is in the meeting file labeled August 30,
2021.

Present Chair Bob Kirby, Commissioners, Chris Evans, Tray Taylor (joined later), Alex
Kehayes, Ron Cummings, Larry McLaughlin and Ellis Lawrence (joined later).

Staff present County Manager Kevin Howard, Finance Officer Cathy Smith and Board Clerk
Susanne Stallings.

Water Items
Greg Churchill and Scott Godefroy were present representing the County Engineering firm,
Rivers and Associates.

Mr. Churchill started out by providing a history of the County’s Special Order by Consent (SOC)
with the North Carolina Department of Environmental Quality (DEQ). He stated that until
recently the County has met every milestone of the SOC. He stated in June it became apparent
the County would not meet the next milestone of August 1% for complete plan submission. He
stated that the County applied for a loan/grant with DWI and the County has been approved for
funds to pay for the SOC project. He stated the County Manager forwarded a request to amend
the SOC and has been communicating with Robert Tankard with NCDEQ regional office. He
stated that this feasibility study would add an additional 9 years to the SOC. He stated a meeting
was called between the County, NCDEQ and the Division of Water Infrastructure (DWI) to
request that the funds from the grant/loan be put on hold. He stated that at this meeting the
County indicated they would prefer to not utilize County resources to pay for the SOC project
and also proceed with a regionalization study.

Commissioner Lawrence joined the meeting.

Mr. Howard stated he was concerned with funding a project that eventually may no longer be
used by the County if a regional RO plant is constructed.

Mr. Churchill stated that DWT has stated they will require that the loan would have to be paid off
before the SOC project is discontinued in use. He added that DEQ has indicated they would
reduce the time schedule of the SOC by 4 or 5 years to allow for a regional plant however this
time line is not reasonable for the work that remains necessary for a regional project. He stated
this would require a regional plant to be operational by 2026.



Mr. Howard added his concern that if the Town of Edenton and Perquimans County only
purchased their water from Chowan and did not become full regional partners by closing their
plants, the project may not be considered regional.

Chair Kirby stated he would recommend meeting with the individuals that supervise the persons
who provided the County Staff and engineers this ruling from DEQ regarding the SOC. He
discussed his concerns with DEQ establishing the SOC from changing the previously approved
requirements for the discharge of effluent from the water plant.

Mr. Howard discussed the considerations of Perquimans County and the Town and noted that
there may be more benefit for the Town to buy in and not for Perquimans County.

Commissioner McLaughlin noted that several years ago DEQ allowed the discharge of the
chlorides into the ground and asked if there is another way to dispose of the chlorides.

Commissioner Taylor joined the meeting.

Water Director David Tawes discussed the discharge of chlorides noting that there is no federal
standard on this, this is a state standard.

Mr. Churchill noted that the chlorides being removed from the drinking water come from ground
water and were previously being discharged back into the ground.

The Board by consent asked the Manager and Engineers to schedule a meeting with NCDEQ to
discuss the concerns and SOC.

Solid Waste

Mr. Howard stated that expenses have increased in the solid waste fund and they are eating at the
revenues. He stated that he is scheduling a meeting with the PCG Landfill Director to discuss
the fund and will bring back a recommendation to the full Board regarding the rates and a
possible need to increase these rates. He stated that the Board is still looking at purchasing a
grinder to reduce some of the tire disposal expense. He stated he may have the director of the
landfill come to a future board meeting to discuss the operations of the landfill and the impact to
the County.

Board members asked if ARPA or CARES Act funds could be used.
Mr. Howard noted that some of the CARES Act funds were used for the solid waste fund.
Ms. Smith will look into this and report back.

Chair Kirby called for a five minute recess, after five minutes he called the meeting back to
order.

Closed Session

Commissioner Cummings moved to go into closed session in accordance with NCGS
143.318.11.a.3 and 5 (attorney client and contract negotiations). Chair Kirby asked for all in
favor, the motion passed unanimously (7-0).




The minutes of the closed session are sealed.

Commissioner Kehayes moved to come out of closed session. Chair Kirby asked for all in favor,
the motion passed unanimously (7-0).

Adjourn
Being no further business Commissioner Evans moved to adjourn the meeting. Chair Kirby

asked for all in favor, the motion passed unanimously (7-0).

Bob Kirby, Chairman Susanne Stallings, Clerk



