
  
 
 
 
 
 

Chowan County Board of Commissioners 
Regular Meeting 

 
Monday, August 17, 2026 

Northern Chowan Community Center 
2869 Virginia Road 

Tyner, NC 27980 
Special Closed Session at 4:30pm 

Regular Meeting 6:00pm 
 
 
 
 
 

This meeting will be held at the Northern Chowan Community Center 
Please note this change from our regular meeting location! 

 

 
 
 

SPECIAL MEETING 
Monday, August 17, 2026 

Northern Chowan Community Center 
2869 Virginia Rd. 
Tyner, NC 27980 

4:30 pm 
 

AGENDA 
The Chowan County Board of Commissioners will hold a special meeting on Monday, August 17, 2026, at 
4:30pm before the regular 6pm meeting. The special meeting will be held in the Northern Chowan 
Community Center, 2869 Virginia Rd. Tyner, NC).  
 
The purpose of this special meeting will be a closed session to meet in accordance with NCGS 143-318-11 
(a) (3 and 5) Attorney Client Privilege, Contract Negotiations.  The regular meeting at 6:00pm will follow.  

 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

Chowan County Board of Commissioners 
Regular Meeting 

Monday, August 17, 2026 
Northern Chowan Community Center 

2869 Virginia Rd. 
Tyner, NC 2798 

6:00pm 
 

AGENDA 
 

Regular Meeting 
  

a. Call to Order  
b. Pledge   
c. Invocation  Commissioner McLaughlin 

 
1. Approval of Draft Agenda 

 
2. Public Comment 
In accordance with NCGS 153A-52.1 The Board will allow a maximum of 3 minutes per speaker during 
the Public Comment Period. 

3. Consent Agenda  
All items on the Consent Agenda are considered routine and may be enacted by one motion. If a 
County Commissioner requests discussion on an item, the item will be removed from the Consent 
Agenda and considered separately. 

a. Surplus 
Item/Description VIN or Asset ID Method for Disposal 

2008 Chevrolet Avalanche 9890 Gov Deals Auction 

1998 Ford Escort 1363 Gov Deals Auction 
 

 
 

4. ADJ – Security System 
The ADJ Commission requested funding in the State budget but did not receive the requested 
appropriation. The amount of $59,834.03  is Chowan County’s portion of the expense for the new jail 
security system. 
 

5. Resolution – SNAP Benefit Cost Share Delay Request 
The Board will consider approval of a resolution in support of language in the next farm bill that 
delays implementation of the SNAP benefit cost-share requirement until the federal fiscal year 2030. 
 

6. Animal Shelter Van  
The Shelter director is requesting permission to purchase a full-size van for the Animal Shelter. The 
request is for $36,000. If approved by the Board, a budget amendment will be considered later in the 
meeting that utilizes the insurance proceeds that were received last year for the totaled van as well as 
$26,000 from the capital building fund. 
 
 
 
 



 
 
 
 

7. Upset Minimum Bid Amendment 
In preparation for the upcoming upset bid listing for tax foreclosure properties,  staff reviewed the 
lots for any non-conformity and to determine if the lots are potentially buildable. Staff recommend 
the following minimum bid amendments: 
 

Property Address - Description Minimum Bid Set by 
BOC 

132 Cheyenne Trail  (PIN 6970-08-79-9512)  
Property consists of a parcel of vacant land of approximately .26 acres 
(combined two lots 53 & 54 in Deed Book 564 Page 746 of the 
Chowan County Public Registry) the property is described in Deed 
Book 563 page 214 of the Chowan County Public Registry. Two 
parcels merged by County prior to surplus listing. Nonconforming lot.  
Zoned R-15, setbacks are 25’ from the road/ROW, 12’ from the side, 
and 30’ from the rear.  The lot is less than 15,000 square feet, a 
“nonconforming lot” but buildable. 

$2,000  
Recommend change 
to $500 

103 Colony Dr.   (PIN 7813-07-58-8539)  
Property consists of two parcels of vacant land of approximately 0.35 
and 0.34 acres as described in Deed Book 609 pages 795 of the 
Chowan County Public Registry. Two parcels merged by County prior 
to surplus listing. Both lots appear right at 15,000 square feet  each, 
which is the minimum lot size in the R-15 district.  Zoned R-15 so 
setbacks are 25’ from the road/ROW, 12’ from the side, and 30’ from 
the rear.   

$100   
Recommend change to 

$1,000 

 
8. Appointment 

In February 2026 Claire Mills was appointed to fill a vacant seat on the Trillium Board. The term 
ends this month and it is recommended that Ms. Mills be reappointed to fill a full term (3 years). 
 

9. Financial Items 
Ms. Smith will present the following: 

 
a. 2027 Budget Amendments 

BA2027-07 
BA2027-08 
 
 

b. Financial Report   
Finance Officer Cathy Smith will provide the Board with financial reports for July 2026 

 
 
 
 
 
 
 
 
 



 
 
 

 
10. External Board/Committee Report 

Board members are asked to report on the activities of the external boards to which they have been 
appointed. 
 

11. Manager’s Report 
County Manager Kevin Howard will update the Board on any pending matters. 
 

12. Timely and Important Matters 
 
 

13. Adjourn 





A RESOLUTION OF THE CHOWAN COUNTY BOARD OF COMMISSIONERS URGING 
CONGRESS TO DELAY THE SNAP BENEFIT COST-SHARE REQUIREMENT UNTIL 

FEDERAL FISCAL YEAR 2030 

WHEREAS, H.R. 1 established, among other provisions, a new SNAP benefit cost-share requirement to be borne 
by the states; and 

WHEREAS, North Carolina operates a county-administered, state-supervised public assistance system in which 
100 county departments of social services determine eligibility and administer SNAP benefits; and 

WHEREAS, meaningful, sustained reductions in payment error rates require multiple years of continued 
investment in staff training, technology modernization, and operational improvements, all of which are underway 
but not yet complete; and 

WHEREAS, North Carolina's counties have reduced the state's SNAP payment error rate from 10.21% to 7.36% 
over the past year, the third-largest reduction of any state in the nation, giving North Carolina the second-lowest 
error rate among the ten most populous states; and 

WHEREAS, imposing the SNAP benefit cost-share requirement before counties have adequate time to fully 
implement these reforms risks undermining the very program improvements Congress intends to achieve; and 

WHEREAS, North Carolina's counties already share responsibility for the state's increased SNAP administrative 
costs, an additional expense totaling approximately $69 million annually; and 

WHEREAS, county Departments of Social Services are simultaneously preparing to implement significant 
Medicaid eligibility changes required under H.R. 1, further straining an eligibility workforce that already faces 
recruitment and retention challenges; and 

WHEREAS, a uniform, nationwide delay of the SNAP benefit cost-share requirement until Federal Fiscal Year 
2030 would treat all states equitably, reward states such as North Carolina that have invested heavily in staff and 
program integrity, and provide the time necessary to modernize systems and successfully implement reforms while 
maintaining service to eligible families; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Chowan County  North Carolina, 
that: 

1. The Board urges the North Carolina Congressional Delegation and the United States Congress to include language 
in the 2026 Farm Bill delaying the SNAP benefit cost-share requirement established in H.R. 1 until Federal 
Fiscal Year 2030. 

2. The Board affirms its continued commitment to strengthening SNAP program integrity and reducing payment 
error rates in partnership with other counties and the State of North Carolina. 

3. The Clerk to the Board is directed to transmit a copy of this Resolution to each member of the North Carolina 
Congressional Delegation. 

ADOPTED this 17th day of August, 2026. 

CHOWAN COUNTY BOARD OF COMMISSIONERS 

                                                             
Bob Kirby, Chair 

ATTEST: 

                                                             
Susanne Stallings, Clerk to the Board 















To: FYI - Board of Commissioners MBA #: 2027-007

From: Cathy Smith, Finance Officer

Date:

RE: Discretionary Income

*Preservation/Automation 860.14                     
*Dept Supplies - Auto/Pres 286.71                   
*Contr Svcs - Automation/Pres 286.71                   
*C/O - Auto / Pres 286.72                   

*Sheriff Donations 641.00                     
*Donation - Expense 641.00                   
*Sheriff Executions 210.00                     
*Sheriff Executions 210.00                   

*Donations - Chowan 4,154.84                 
*Donations - Gates 159.67                     
*Donations - Perquimans 509.81                     
*Donations - Other 195.70                     
*Donation - Expense 5,020.02                
*Adoption - Chowan 438.55                     
*Adoption - Gates 29.07                       
*Adoption - Perquimans 19.18                       
*Adoption - Other 391.90                     
*Contr Svcs - Spay/Neuter 878.70                   

*AG Program Fees Discretionary 20.00                       
*Ag Program Fees Discretionary 20.00                     
*4-H Fees Discretionary 275.00                     
*4-H Fees Discretionary 275.00                   
*Livestock Program 11,610.00               
*Livestock Program 11,610.00             

11-3495-378-00
11-4953-448-00
11-3495-379-00
11-4953-449-00

11-3495-370-00
11-4953-440-00

Cooperative Ext:

11-4381-600-00
11-3438-895-00
11-3438-895-01
11-3438-895-02
11-3438-895-03
11-4381-441-00

Animal Shelter
11-3438-894-00
11-3438-894-01
11-3438-894-02
11-3438-894-03

11-4316-440-00

11-3431-232-00
11-4317-440-00
11-3431-235-00

Register of Deeds
11-3418-415-00
11-4180-298-00
11-4180-440-00
11-4180-511-00

Chowan County 
MANAGEMENT BUDGET AMENDMENT

August 5, 2026

Please authorize the finance officer to amend the 2027 budget as follows:

Account Number Account Description
 Revenue 

(Inc+/Dec-) 
 Expense 

(Inc+/Dec-) 

Sheriff's Office



  

Account Number Account Description
 Revenue 

(Inc+/Dec-) 
 Expense 

(Inc+/Dec-) 

*Comm Benefit/Health Iniatives Grant 1,500.00                 
*Comm Benefit/Health Iniatives Grant 1,500.00                
*Grow to Eat Grant 750.00                     
*Grow to Eat Grant 750.00                   
*Master Food Grant 1,000.00                 
*Master Food Grant 1,000.00                

*Recreation Donations 620.00                     
*Donations - Dept Supplies 620.00                   

*Reg Fees - Trips 5,138.00                 
*TRIPS - Senior Citizens 5,138.00                
*Registration Fees Activities 128.00                     
*Activities - Dept. Supplies 128.00                   
*Silver Sneakers 2,052.00                 
*Renew Active 390.00                     
*Healthways 2,442.00                
*Donations - Fitness 284.00                     
*Donations - Fitness 284.00                   
*Albemarle Comm - Health Promotion 756.00                     
*Albemarle Comm - Health Promotion 756.00                   

*DSS Special Events 325.00                     
*DSS Special Events 325.00                   

*Donations - Rescue Squad 270.00                     
*Donations - Rescue Squad 270.00                   

Balanced 32,727.86               32,727.86             

Total Discretionary Income Received FYE 2027 32,727.86               

Justification:

Approval Date:

Bd. Clerk's Init:

Initials:

Batch #:

Date:

60-4370-499-00

To amend the 2027 budget to include Discretionary income for July 2026.

12-3531-230-14
12-5310-450-00

EMS
60-3839-891-00

11-3616-537-00
11-4268-601-00

DSS

11-3616-535-06
11-4268-352-02
11-3616-535-01
11-4268-352-01

11-3616-533-00
11-4268-312-00
11-3616-533-01
11-4268-299-01
11-3616-535-04

Senior Center

Recreation
11-3612-487-00
11-6130-299-01

11-3495-384-00
11-4953-454-00

11-3495-381-00
11-4953-451-00
11-3495-382-00
11-4953-452-00



To: Board of County Commissioners BA #: 2027-008

From: Cathy Smith, Finance Officer

Date:

RE: Animal Shelter

Capital Outlay - Vehicle 36,000.00             
Capital Outlay - Buildings (26,000.00)            
Fund Balance Appropriated 10,000.00               

Balanced 10,000.00               10,000.00             

Justification:

Approval Date:

Bd. Clerk's Init:

Initials:

Batch #:

Date:

Chowan County 
BUDGET AMENDMENT

August 12, 2026

Please authorize the finance officer to amend the 2027 budget for Animal Shelter as follows:

Account Number Account Description
 Revenue 

(Inc+/Dec-) 
 Expense 

(Inc+/Dec-) 

Animal Shelter
11-4381-550-00
11-4381-580-00
11-3990-990-00

To adjust the 2027 budget to include purchase of van for the Animal Shelter.  



 Actual + 
Encumbrances 

 Adjusted 
Budget 

 Available 
Budget 

% 
Budget 

Met
 Prior Year 
Actual YTD 

Ad Valorem Taxes
Tax Penalty & Interest 4,553                   100,000             95,447               5% 2,137             
Prior Year - R&P 42,043                150,000             107,957             28% 16,673           
Current Year Levy - R&P -                       15,922,239        15,922,239        0% 40,411           
Prior Year - MV (2,268)                 -                      2,268                  -100% 18                   
Current Year Levy - MV -                       1,584,000          1,584,000          0% -                  

Total Ad Valorem Taxes 44,328                17,756,239        17,711,911        0% 59,240           

Sales Tax
Article 39 Sales Tax -                       2,142,850          2,142,850          0% -                  
Article 40 Sales Tax -                       1,059,833          1,059,833          0% -                  
Article 42 Sales Tax -                       312,800             312,800             0% -                  
Article 44 Sales Tax -                       348,490             348,490             0% -                  

Total Sales Tax -                       3,863,973          3,863,973          0% -                  

Other Taxes -                       147,600             147,600             0% -                  
Permits & Fees 52,345                329,066             276,721             16% 52,809           
Departmental 79,598                1,017,243          937,645             8% 60,293           
Miscellaneous 53,497                2,421,922          2,368,425          2% 58,973           
Fund Balance Appropriations -                       2,636,029          2,636,029          0% -                  

Total General Fund Revenue 229,768              28,172,072        27,942,304        1% 231,315         

Expenditures
Education Expenses 533,568              6,492,969          5,959,401          8% 532,574
Governmental Expenses 1,035,307           4,883,494          3,848,187          21% 1,022,880
Human Services Expenses 151,032              1,957,690          1,806,659          8% 164,713
Other Expenses 27,069                2,503,212          2,476,143          1% 20,838
Public Safety Expenses 583,405              7,259,057          6,675,652          8% 548,414
Transfer to Social Services -                       1,645,310          1,645,310          0% -                  
Transfer to Re-Val -                       96,000               96,000               0% -                  
Transfer to Debt Service -                       1,654,077          1,654,077          0% -                  
Transfer to EMS -                       1,680,263          1,680,263          0% -                  

Total General Fund Expenditures 2,330,381           28,172,072        25,841,691        8% 2,289,420      
Net General Fund (11) (2,100,612)          -                      (2,058,105)    

Chowan County

General Fund
Year-to-Date through 07/31/2026

Revenue/Expenditure Summary



 Actual + 
Encumbrances 

 Adjusted 
Budget 

% Budget 
Met

GOVERNMENTAL FUNDS:
General Fund (Fund 11, 12)

Revenues 467,535             30,796,781       2%
Expenditures 3,007,501         30,796,781       10%

Net General Fund (2,539,966)        -                     

Revaluation Fund (Fund 25)
Revenues 60                       100,000             0%
Expenditures 96,000               100,000             96%

Net Revaluation Fund (95,940)             -                     

Debt Service Fund (30)
Transfers In -                     2,411,341         0%
Expenditures -                     2,411,341         0%

Net Debt Service Fund -                     -                     

Capital Project Fund (32)
Revenues -                     186,491             0%
Expenditures 35,682               186,491             19%

Net Capital Project Fund (35,682)             -                     

Capital Reserve Fund (33)
Revenues 120,930             775,000             16%
Expenditures -                     775,000             0%

Net Capital Reserve Fund 120,930            -                     

School Capital Reserve Fund (40 and 42)
Revenues 1,601                 1,427,164         0%
Expenditures 70,408               1,427,164         5%

Net School Capital Reserve Fund (68,808)             -                     

JAHHS Replacement Fund (45)
Revenues 13,643               5,641,744         0%
Expenditures 23,000               5,641,744         0%

Net JAHHS Replacement Fund (9,357)                -                     

SPECIAL REVENUE FUNDS:
Fire Districts Fund (23)

Revenues 5,371                 1,517,278         0%
Expenditures 1,117                 1,517,278         0%

Chowan County

Year-to-Date through 07/31/2026
Revenue / Expenditure Summary by Fund



 Actual + 
Encumbrances 

 Adjusted 
Budget 

% Budget 
Met

Chowan County

Year-to-Date through 07/31/2026
Revenue / Expenditure Summary by Fund

Net Fire Districts Fund 4,254                 -                     

E-911 Fund (24)
Revenues 570                    146,452             0%
Expenditures 84,085               146,452             57%

Net E-911 Fund (83,515)             -                     

ARPA Fund (27)
Revenues 647                    -                     100%
Expenditures -                     -                     0%

Net ARPA Fund 647                    -                     

Opoid Settlement Fund (28)
Revenues 75,877               -                     100%
Expenditures -                     -                     0%

Net Opoid Settlement Fund 75,877               -                     

ENTERPRISE FUNDS:
Water Dev. Capital Reserve (22)

Revenues 2,482                 -                     100%
Expenditures -                     -                     0%

Net Water Dev Capital Reserve 2,482                 -                     

EMS Fund (60)
Revenues 68,717               2,746,062         3%
Expenditures 299,044             2,746,062         11%

Net EMS Fund (230,327)           -                     

Water Fund (61)
Revenues 167,370             2,278,782         7%
Expenditures 372,618             2,278,782         16%

Net Water Fund (205,248)           -                     

Solid Waste Fund (62)
Revenues 82,821               1,468,000         6%
Expenditures -                     1,468,000         0%

Net Solid Waste Fund 82,821               -                     



6/30/2026 7/31/2026
Increase / 
(Decrease)

Cash Accounts
Petty Cash - General Fund 250                       250                       -                        
Petty Cash - Water Department 150                       150                       -                        
Cash on Deposit - Southern Bank 718,605               206,546               (512,059)              

Total Cash Accounts 719,005               206,946               (512,059)              

Investment Accounts
Investment - BB&T 505,045               505,067               21                         
Investment - BB&T - Project Fund DF Walker 269,303               269,305               2                           
Investment - NCCMT Portfolio 10,466,195          10,497,867          31,672                 
Investment - NCCMT Portfolio / School QZAB 467,683               469,098               1,415                   
Investment - PNC Money Market - 8893 105,662               105,757               95                         
Investment - Southern Bank - Certificate of Deposit 3,438,159            3,447,780            9,621                   
Investment - Southern Bank - Money Market 8,075,558            6,221,090            (1,854,468)          
Investment - Southern Bank - SunEnergy 108,000               108,000               -                        
Investment - Southern Bank - SunEnergy 100,000               100,000               -                        
NCCMT Term Portfolio 731,469               733,682               2,214                   
Investment - PNC Money Market - 0624 (Loan Proceeds - JAHHS) 5,841,964            5,832,607            (9,357)                  

Total Investment Accounts 30,109,037          28,290,253          (1,818,784)          

Total Cash & Investments 30,828,042          28,497,199          (2,330,844)          

Chowan County
Cash and Investment Summary

7/31/2026
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