Regular Meeting
Monday, August 16, 2021
6:00 pm
Chowan County Public Safety Center
305 West Freemason Street

This meeting was recorded. A copy of the recording is in the meeting file labeled August 16,
2021.

Present Chair Bob Kirby, Commissioners, Chris Evans, Tray Taylor, Alex Kehayes, Ron
Cummings and Ellis Lawrence.

Commissioner Larry McLaughlin was absent.

Staff present County Manager Kevin Howard, Finance Officer Cathy Smith and Board Clerk
Susanne Stallings.

Regular Meeting
Chair Kirby called the regular meeting to order and led all in the pledge of allegiance, he then
offered the invocation.

Approval of Agenda
Commissioner Evans moved to approve the agenda as presented. Chair Kirby asked for all in
favor, the motion passed unanimously (6-0).

Public Comment
Chair Kirby then opened the floor for public comment.

Jacki Arrowood 216 Mulberry Hill Lane Edenton provided the Clerk with a written copy of her
comments. A copy is in the meeting file labeled August 16, 2021. Ms. Arrowood urged the
Board to not extend Apex’s Timbermill Industrial wind Conditional Use Permit (CUP). She
stated that 54 months is a generous amount of time, noting that additional turbines were added to
the Chowan project after Perquimans County did not approve the application. She stated that the
ordinance revision allowed for additional protections for County residents and an extension
would fall under the old ordinance and not the new ordinance. She stated her concern about
potential for relocating turbines that were approved 2016.

Harriett DeHart 112 Horniblow Point Road thanked the Board for their questions of the Apex
representative at the last meeting. She stated that she felt that the representative did not appear to
be prepared to answer several of the Board questions. She stated specifically the question
regarding fires and the turbines was of concern that the developer was not aware that the turbines
do indeed catch on fire. She stated he was not sure once built where the energy would go and
stated her concerns over Apex not being willing to put its roots down in Chowan County. She
encouraged the Board when asked to not approve the extension.



Liz Alons 1848 Paradise Road Edenton stated she lives near where the development is proposed.
She thanked the Board for their hard questions at the last meeting and stated that she was
appalled that the representative for Apex could not provide answers to the questions posed by the
Board. She thanked the Board for their work to amend the ordinance and increase the setback
requirements and increased sound requirements. She stated she would like to see the setbacks set
at a greater distance. She stated her concerns over how many turbines will be near her home and
the potential for health and emotional impacts of the turbines. She stated that people have
become from their neighbors over this project. She thanked the Board for their work on the
ordinance and the questions asked at the last meeting.

Consent Agenda

a. Tax Refund and Release Report

Luton, W. $223.56 Release of suit cost

Layton BW $3,603.75 Property billed to the wrong account
Perry, C. $318.43 Overpayment

Livingston, D $147.39 Qualifies for exemption

Barrow, J. $143.80 Paid twice

Commissioner Kehayes to approve the consent agenda as presented. Chair Kirby asked for all in
favor, the motion passed unanimously (6-0).

Edenton Fire Truck Purchase and Resolution

Mr. Howard presented that Board with a proposal for lease financing for purchase of a Pumper
Fire Truck for the Edenton Fire Department. Additionally, the Board will consider a resolution
which memorializes the agreement for the purchase and payment terms. He stated that the current
agreement proposes a 50/50 split but noted that the County’s annual appropriation to the Town is
based on a 5 year rolling average.

Commissioner Kehayes asked what is our average.

Mr. Howard stated that its around 45%-48% currently and has been creeping up. He noted this
agreement does not require the County to pay more than 'z of the annual debt payment.

Chair Kirby noted the the amortization schedule shows the County paying % of $69,032.00.

Mr. Howard noted the payment is estimated to be due around May or June and the County will
pay 'z of that.

Commissioner Kehayes moved to approve the resolution as presented. Chair Kirby asked for all
in favor, the motion passed unanimously (6-0).

Chowan County, North Carolina
Resolution

Whereas Chowan County Board of Commissioners and the Edenton Town Council have an agreement in
place for the Town of Edenton to furnish and provide continuing fire protection and extrication services



to all property within the boundaries of Edenton Rural Fire District as previously approved by the
Chowan County Board of Commissioners; and

Whereas the agreement states that the County agrees to provide funding to the Town during the annual
budget process in an amount agreed on for the particular budget; and

Whereas the percentage of funding from the County for capital outlay expense has been based on an
equal share of the debt payment; and

Whereas the Edenton Fire Chief has recommended the purchase of a new Pumper Truck to replace the
Department’s 1993 Pump Truck; and

Whereas the Town Manager and the County Manager recommended to their respective governing
boards that this purchase be approved and paid for via Installment Purchase Financing Agreement; and

Whereas the Town has solicited proposals for the purchase of the Pumper Truck and associated
equipment that totals $870,000; and

Whereas the Town solicited proposals from Banks to provide the financing and received proposals from
two banks; and

Whereas the most favorable proposal received was from Truist Bank for a 15-year loan at an interest
rate of 2.26%; and

Whereas Chowan County agrees to reimburse the Town at a share of one-half, or fifty percent, of the
annual debt service payment on or before August 25, 2022 and on or before August 25, 2023 through
August 25, 2037 when the final debt service payment is due. The terms of the loan allow for pre-
payment without penalty if a pre-payment plan is approved by both governing bodies.

Now Therefore Be It Resolved that the Chowan County Board of Commissioners do hereby agree and
commit to reimburse the Town of Edenton for the County’s share of the annual debt service to be paid
by the Town of Edenton annually, commencing August 2022 thru August 2037.

Adopted this 16" Day of August, 2021

Boys and Girls Club Request — Raised Beds

Vonna O’Neill presented the Board with a request from the Boys and Girls Club to install a
community garden on the property at the Boys and Girls Club location on Oakum Street. A copy
of the request is in the meeting packet for the Board’s review and consideration. Additionally, she
provided the Board with an aerial view of the site. A copy of the handout is in the meeting file
labeled August 16, 2021. She stated she represents a program entitled “Know your Neighbor”.
She stated the program endorses the idea for the community garden. She stated she has spoken
with Sean Tunney and he has provided information and is willing to provide the materials for the
installation. She noted that Dawson Tyler has also indicated he is willing to assist with the design
of the beds. She stated this will be a great opportunity for the Club as well as the Community.

David Herlong stated he has worked with the Extension Office and Katy Shook and stated there
are many persons lined up to volunteer to help. He encouraged the Board to look into the
community gardens that have had recent coverage in Conetoe NC.

Cynthia Herlong stated that these programs teach the youth life skills and help the youth build a
sense of purpose and community. She stated that there is potential for the youth to market the



vegetable produce and learn about agricultural careers. She stated these gardens will take time
and work but the community will benefit from them.

Commissioner Lawrence and Commissioner Taylor stated their support of the proposed project.
Commissioner Taylor asked how large is the site area.

Ms. O’Neil stated that 8 beds have been delivered and each bed is site is 33°x31” and the bed is
4’x12°. She stated there is 3 feet between each bed and there will be crush and run around each
bed. He will put fabric down and kill the weeds and grass as well.

Mr. Herlong discussed the discussions about the various plants which are planned for the gardens
and will be year round plants. He stated that other gardens he has visited have benches and have
become gathering places.

Ms. O’Neil shared information on the next “Know your Neighbor” meeting on August 26™.

Commissioner Kehayes asked if the gardens will be irrigated and if there will be fencing.

Ms. O’Neil stated that they did request a dedicated tap and meter and she hoped the Town will
help with covering this cost. She stated that will be installed and they are looking at solar timers.

Mr. Herlong stated that local resources will help identify what is needed with regards to wildlife
and pest control.

Chair Kirby stated he loves the idea of this garden but asked if COA has been contacted to
comment on the project.

Mr. Howard stated no.
Chair Kirby asked about any issues with Town zoning.
Mr. Howard stated that they will have to follow the Town’s zoning standards.

Chair Kirby stated he would like for staff to discuss this request with COA and work with the
Town to determine if there are any concerns or objections.

Mr. Herlong stated the Town Manager and Police Chief have been at their planning meetings and
fully support the project.

Commissioner Evans asked for clarification on liability.
Mr. Howard noted the County owns the property and will be the responsible party.

Commissioner Cummings moved to table the request until information from COA and the Town
becomes available. Chair Kirby asked for all in favor, the motion passed unanimously (6-0).

Annual Report




Water Department Director David Tawes provided the Board with the annual report from the
Water Department. A copy of the report is in the meeting file labeled August 16, 2021.

Following the presentation, the Board discussed with Mr. Tawes his concerns over system and
staffing concerns as well as technology to identify pressure loss within the system.

Courthouse Mowing

Mr. Howard noted that currently the mowing contract allows for mowing at each County property
twice per month. He provided the Board with a proposal for mowing weekly at the Courthouse
site during the mowing season. He noted the additional cost would be $4,182 for the remainder of
this mowing season. He added that the Maintenance Director plans to re-bid mowing for the 2022
mowing season.

Commissioner Evans moved to approve the contract amendment to allow for additional mowing
at the Courthouse for 2021. Chair Kirby asked for all in favor, the motion passed unanimously (6-
0).

Financial Items

a. Budget Amendments
BA-2022-001




Account Number

Account Description

Revenue
(Inc+/Dec-)

Expense
(Inc+/Dec-)

Register of Deeds
11-4180-298-00
11-4180-440-00
11-4180-511-00
11-3990-990-01

Senior Center
11-4268-299-01
11-4268-312-00
11-4268-352-02
11-4268-600-00
11-4268-601-00
11-4268-904-01
11-3990-990-02

Sheriff
11-4316-440-00
11-4317-298-00
11-4317-440-00
11-4317-441-00
11-4317-442-00
11-4317-443-00
11-4317-444-00
11-4317-445-00
11-3990-990-03

Emergency Migmt
11-4330-609-00
11-3990-990-04

Soil & Water
11-4730-608-00
11-4730-691-00
11-4730-692-00
11-3990-990-05

Agriculture Extension
11-4950-600-00
11-4952-600-00
11-4953-440-00
11-4953-441-00
11-4953-445-00
11-4953-448-00
11-4953-449-00
11-4953-450-00
11-4953-451-00
11-4953-452-00
11-3990-990-06

Planning
11-4910-696-01
11-3990-990-07

Recreation
11-5230-443-01
11-6130-299-01
11-6132-450-01
11-6132-453-00
11-6132-460-00
11-6132-620-01
11-3990-990-08

COA Cc/O0
11-5923-635-00
11-3990-990-10

Animal Shelter
11-4381-441-00
11-4381-600-00
11-4381-602-00
11-3990-990-11

Animal Control
11-4380-691-00
11-3990-990-13

DSsS
12-5310-450-00
12-3990-990-01

Fire Districts
23-4341-620-00
23-3990-990-00

Justification:

Carry-Forward Balances - Discretionary & Grant Income

*Dept Supplies - Auto Pres
*Cont Serv - Automation/Pres
*C/O - Auto/Pres

FB Appropriation - ROD

*Activities - Dept Supplies

*Trips - SR. Citizens

*Healthways

Albemarle Comm General Purpose
Albemarle Comm. Health Promotion
*Donations - Home Del Meal

FB Appropriation - Senior Center

*Sheriff Executions
*Project Lifesaver
*Donation - Expenses
*State Special Expenses
*Federal Special Funds
*Kids & Cops

*Diving - Expenses

*Safe Kids Program

FB Appropriation - Sheriff

Training & Exercise Grant
FB Appropriation - Emergency Mgmt

Stream Debris Removal Grant
*Aquatic Weed Erad-Resid
*Vol Agricultural Distr

FB Appropriation - S&W

*SHIIP Grant

*Hospital Foundation Grant

*AG Program Expenses / Discretionary
*4-H Council Program Expenses
*4-H United Way

*4-H Fees / Discretionary
*Livestock Show & Sale

*ECA Discretionary

Community Benefit Health Grant
Grow to Eat Grant

FB Appropriation - Coop

ANMH Removal Grant
FB Appropriation - Planning

*JCPC Meals

*Donations - Departmental Supplies
Vidant Health - Water Cubbies Grant
*Recreation Special Events

*NCCF Grant - Laughton Endownment
NC Coastal Management Grant

FB Appropriation - Recreation

COA - Capital Outlay Reserve
FB Appropriation - COA

*Contract Serv - Spay/Neuter
*Donations Expense

*Donations from Advertising

FB Appropriation - Animal Shelter

Maddies Fund Grant
FB Appropriation - Animal Control

*DSS Special Events
FB Appropriation - DSS

Vidant Health Foundation Grant
FB Appropriation - Fire Districts

Balanced

29,519.58

71,726.66

24,695.30

6,019.07

20,269.35

85,643.00

5,942.87

51,926.62

142,414.84

42,342.01

500.00

670.06

14.87

6,590.47
5,055.07
17,874.04

2,212.68
13,506.73
36,564.96

a47.62
663.00
18,731.67

2,577.65
2,308.00
313.64
5,858.98
1,924.52
10,492.86

(186.95)
1,406.60

6,019.07

19,238.91
602.44
428.00

2,735.35
393.37
4,034.74
215.00
1,466.48
17,128.30
58,368.70
774.30

(421.77)
248.53

5,942.87

1.29
10,809.37
4,657.30
14,168.17
16,887.77
5,402.72

142,414.84

3,457.14
38,866.74
18.13

500.00

670.06

14.87

481,684.23

To amend the 2022 budget to include carry-forward balances for

Discretionary and Grant Income for 2021

481,684.23




BA-2022-002

L. Revenue Expense
Account Number Account Description
(Inc+/Dec-) (Inc+/Dec-)
TDA
51-8150-826-00 *Music & Water Festival 7,324.87
51-3990-990-01 FB Appropriation - Music & Water Festiv 7,324.87
Balanced 7,324.87 7,324.87
Justification:
To amend the 2021 budget for TDA to include carry-forward balances for
Discretionary funds from 2020
BA-2022-003
.. Revenue Expense
Account Number Account Description
(Inc+/Dec-) (Inc+/Dec-)
Senior Center
11-4268-352-00 *Healthways (10,000.00)
11-4268-312-00 *Trips (2,500.00)
11-4268-550-00 C/O - Vehicles 31,000.00
11-3990-990-00 Fund Balance Appropriation 18,500.00
Balanced 18,500.00 18,500.00

Justification:

To amend the 2022 budget for Senior Center to include purchase of a
van. The request was approved by the BOCC at the meeting dated
06/21/21 but staff was unable to make purchase before the end of the
fiscal year.

BA-2022-004




L. Revenue Expense
Account Number Account Description
(Inc+/Dec-) (Inc+/Dec-)

AG Building

11-4245-351-00 Maintenance & Repairs - Buildings 10,250.00

11-3990-990-00 Fund Balance Appropriation 10,250.00

Balanced 10,250.00 10,250.00
Justification:
To amend the 2022 budget for Maintenace to include mini-split unit for
Elections Office and HVAC Unit for the AG Building. The request was
approved by the BOCC at the meeting dated 06/21/21 but service was
not performed before the end of the fiscal year.
BA-2022-005
.. Revenue Expense
Account Number Account Description
(Inc+/Dec-) (Inc+/Dec-)

Building Inspections

11-4350-353-00 Maintenance & Repairs - Vehicles 2,996.73

11-3493-890-00 Insurance Proceeds 2,996.73

Balanced 2,996.73 2,996.73

Justification:

To amend the 2022 budget for Building Inspections to include insurance
proceeds for hail damage to vehicle.

BA-2022-006




L. Revenue Expense
Account Number Account Description
(Inc+/Dec-) (Inc+/Dec-)
TDA

51-8150-341-00 Ad Production & Printing (8,000.00)
51-8150-693-00 Digital Advertising (5,000.00)
51-8150-440-03 Contract Services - PR Firm 13,000.00

Balanced - -

Justification:

To amend the 2022 budget for TDA to include new Public Relations firm.
Monies are being transferred between line items, and no additional
funds are being requested.

Commissioner Lawrence moved to approve the budget amendments as presented. Chair Kirby
asked for all in favor, the motion passed unanimously (6-0).

b. School Capital Outlay Request
Ms. Smith stated that previously the Schools would request one large payment from the County
for Capital expenditures. She stated that they have requested that the County provide the capital
monies to the school in 12 equal installments similar to how the current expense monies are
transferred.

Chair Kirby asked what happened to the capital monies if they are not spent.

Mr. Howard stated that the monies are designated for school capital and have to be kept
separately in the school books.

Ms. Smith stated that she could ask the schools for a copy of the expenditures that are paid for
capital from the schools.

Chair Kirby stated he would like to see a reconciliation on how the monies are spent.

Commissioner Taylor moved to approve the request as presented. Chair Kirby asked for all in
favor, the motion passed unanimously (6-0).

External Board/Committee Report
Chair Kirby called for any Board reports on the activities of the external boards to which they
have been appointed. There were none.

Manager’s Report
County Manager Kevin Howard updated the Board on the following:

-Northern Chowan Community Center work has been done to clean the vents.



Timely and Important Matters
Board members discussed the NCACC annual Commissioner conference which was held in
Wilmington in person this year.

Closed Session

Commissioner Lawrence moved that the Board go into closed session in accordance with NCGS
143-318-11 (a) (3,4 and 5) attorney client, economic development and contract

negotiations. Chair Kirby asked for all in favor, the motion passed unanimously (6-0).

The minutes of the closed session are sealed.

Chowan County and Edenton-Chowan Board of Education MOU

County Attorney Lauren Arizaga Womble stated that the Board has made some recommended
changes to the proposed MOU with the schools the “Cooperative Agreement Regarding The
Improvement, Renovation, Construction and Equipping of John A. Holmes High”. The Board
has given direction on relaying those comments to the Schools for further negotiation.

Commissioner Evans moved to approve the draft MOU and to allow the Attorney and County
Manager to further negotiate the document with the Board of Education. Chair Kirby asked for
all in favor, the motion passed unanimously (6-0).

Adjourn
Being no further business Commissioner Taylor moved to adjourn the meeting. Chair Kirby

asked for all in favor, the motion passed unanimously (6-0).

Bob Kirby, Chairman Susanne Stallings, Clerk



