JOINT BOCC/BOE 5 on 5 Committee

Wednesday, April 8, 2026
10:00am
Chowan County Public Safety Center
2" Floor Training Room
305 West Freemason St.
Edenton, NC 27932

Agenda
Attendees:
Chair Bob Kirby Chairman George Lewis
Commissioner Larry McLaughlin Shelia Evans
Kevin Howard, County Manager Tammi Ward, Superintendent
Cathy Smith, Finance Officer Sandy Pittman, Finance Officer
Susanne Stallings, Board Clerk Hillary Robertson, Community & School Board
Engagement Specialist
AGENDA
Welcome Chair Bob Kirby, County Board of Commissioners

Chairman George Lewis, Edenton-Chowan Board of Education

e Budget Updates
2026-27 School Calendar
e John A. Holmes High School
o Update on construction status and estimated completion date
o Update on project budget projections
o Review proposed Unassigned Fund Balance MOA
Once approved by the committee, the MOA will be sent to the Board of Commissioners and
Board of Education for final approval at a later time.
e Adjourn



