Chowan County Board of Commissioners
Regular Meeting
Monday, April 6, 2026
Chowan County Public Safety Center
305 West Freemason St.
Edenton, NC 27980
6:00pm

This meeting was recorded. A copy of the recording is in the clerk’s server meeting file labeled
April 6, 2026.

Present: Chairman Bob Kirby, Commissioners Larry McLaughlin, Chris Evans, Ellis Lawrence,
Tray Taylor and Tony Shaffer.

Commissioners Ron Cummings was absent.

Staff present County Manager Kevin Howard, Finance Officer Cathy Smith and Board Clerk
Susanne Stallings.

Regular Meeting
Chairman Kirby called the regular meeting to order and led the pledge. He then offered the
invocation.

Approval of Agenda
Ms. Stallings presented a request to add item 8a, HVAC for Senior Center fitness room.

Commissioner McLaughlin moved to approve the agenda as amended.
Chair Kirby asked for all in favor, the motion passed unanimously (6-0).

Public Comment
Chair Kirby opened the floor for public comment.

Kim Ringeisen, 527 Yeopim Rd. Edenton asked for an update on the Red Banks Farm project.
He noted the project was purchased 23 years ago and nothing has been built. He noted there are
restrictive covenants on the property. He asked for an update on the High School Project budget
and where it currently stands with regards to total cost. And he asked about the Board’s intention
to provide a revenue neutral tax rate.

Consent Agenda

All items on the Consent Agenda are considered to be routine and may be enacted by one motion. If a County
Commissioner requests discussion on an item, the item will be removed from the Consent Agenda and considered
Separate

a. Minutes
Minutes of the March 18, 2026, regular meeting

b. Tax Refund/Release Report
Brickhouse, C. $189 Overpayment

Commissioner McLaughlin moved to approve the consent agenda as presented. Chair Kirby
asked for all in favor, the motion passed unanimously (6-0).



2025 Report of Unpaid Taxes and Order to Advertise the 2025 Tax Liens
Tax Administrator Chris Hill provided the report and requested order to advertise to the Board. A
copy of the report is in the meeting file labeled April 6, 2026.

Board members discussed the method for advertisement of the delinquent accounts. It was noted
that the law requires the advertisement to be posted in a paper of general circulation. Mr. Hill
stated he would look into this further to see if there are any other methods allowed for
advertisement.

Mr. Hill noted that the County does recoup advertising costs as a fee in the tax lien.

Commissioner Evans moved to approve the order to advertise. Chair Kirby asked for all in favor,
the motion passed unanimously (6-0).

Water Items

Reverse Osmosis (RO) Water Treatment Plant (WTP) Update

The Board has requested that the County Manager provide the Board and the public with an
update on the status of the RO WTP that was presented at the February 25™ retreat.

Mr. Howard provided a PowerPoint presentation with updates on the planning for a 4/0 MGD
(net)/5.0 MGD (gross) Regional Reverse Osmosis (RO) Water Treatment Plant (WTP). He noted
this presentation is what was shared at the retreat. He provided mapping on the various test well
sites that are currently in place and a Water Treatment Plan Conceptual Plan. He noted the six
test wells that have been installed have demonstrated sufficient capacity and water quality. He
noted that no exceptional pre-treatment and or chemical feed systems are anticipated. He stated
that no exceptional post treatment systems are anticipated other than typical PH adjustment and
chlorine disinfection. The waste discharge is proposed to be piped and discharged into the
Albemarle Sound through a multi-port diffuser. Preliminary COREMIX dilution model findings
suggest that an optimized multi-port diffuser should be able to achieve a dilution factor of 40-50
within the near-field mixing zone and will mitigate concerns during the NPDES permitting
process and reduce the required effluent concentration. If the County were to construct the RO
Plant in phases, the current 3 test wells will be sufficient to provide the raw water needs for the
new plant. As demand increases and regional partners choose to participate, additional well sites
can be developed, and the plant upsized with additional skids. Based on estimates an additional
3-4 production well sites can be developed to accommodate the increased demand.

Mr. Howard noted that GMA is completing the CORMIX modeling and report over the next two
weeks and the engineering alternatives analysis will be finalized (estimated 4 weeks). After this
an application for NPDES permit will be prepared for review and execution by the County. He
noted that the unfunded portion of the project needs to be considered. The current agreement for
engineering services included the application of for funding from USDA. Mr. Howard noted the
original estimated completion date for the project was 2040, however it has moved up to 2030.
He noted that the County hopes to sell water to the Town of Edenton as well as Perquimans
County, which may require one additional well site.

Chair Kirby noted that the shooting range proposed for the new plant site has not been forgotten.



Mr. Howard stated he expects two years for the NPDS permit. He noted that the County has
received $30 million in funding from the state and an additional $30 million has been requested.
He noted the cost estimate for the plant is around $65 million which would mean that if the
County is funded the monies from the State the County will have to secure about $5 million in
funding for the project. He stated that the County will look into a loan through DWQ. He noted
that water line replacement in Cape Colony will have to be done before the new plant can go
online.

Mr. Howard stated this plant is being built because the effluent from the existing plant was
causing a ground water issue. He stated originally the County looked at discharging the effluent
at the Chowan River but that brought up neighboring concerns. He said that when the State
reviewed the project and determined it would be a regional project. He stated the RO process is a
way to remove hard water and produces a better-quality water.

Engineer Agreement Amendment
Mr. Howard asked that the Board consider an amendment to the Engineer’s contract that allows
them to investigate DWI funding. He noted this amendment is no change to the existing contract.

Commissioner Shaffer moved to approve the contract amendment as presented. Chair Kirby
asked for all in favor, the motion passed unanimously (6-0).

Purchase of Trucks for Water Department
Mr. Howard asked the Board to consider approval for purchase of two trucks for the Water
Department.
- Enterprise truck (Chevrolet Silverado, previously leased by the Sherift’s Office) in
the amount of $22,500 to replace a vehicle removed from service in the Water Dept.

- Purchase of a Ford F150 from Enterprise for the Water Department.

Commissioner Lawrence moved to approve the purchase of the trucks as presented. Chair Kirby
asked for all in favor, the motion passed unanimously (6-0).

Enterprise Vehicle Purchase and Sale to Town of Edenton

Mr. Howard asked the Board to consider approval of the purchase of an Enterprise 2023
Chevrolet Silverado Truck (previously leased by the Sheriff’s Office) in the amount of $23,000.
The County intends to sell this vehicle to the Town of Edenton at the purchase price.

Commissioner Shaffer moved to approve the purchase of the trucks as presented. Chair Kirby
asked for all in favor, the motion passed unanimously (6-0).

Steamers — Hicks Field Improvements

Removal of Landscaping

Mr. Howard stated that the Steamers have requested approval from the Board to remove the
landscaping alongside the property on Freemason and Woodard Street.

Board members asked questions about why the landscaping had to be removed.

Mr. Howard explained that it was too large to be cut back.



Commissioner Lawrence expressed concern over what was being put in to replace the
landscaping being removed. He moved to table the request until a plan with pricing for
replacement of the shrubbery is brought to the Board.

Commissioner McLaughlin stated he felt the landscaping should be similar to what is going on at
the high school.

Chair Kirby asked for all in favor, the motion passed unanimously (6-0).

CIP Projects for Hicks Field
The Board will consider approving $70,500 for capital improvements at Hicks Field.
The projects are as follows:
- Replace roofing tin on concession stand $18,500
- Replace damaged and decayed wood support beams on main grandstand $8,500
- Enclose the area between storage building and concession area $25,000
- Replace scoreboard $15,000
- Contingency $3,500

Commissioner Shaffer moved to approve the CIP request as presented. Chair Kirby asked for all
in favor, the motion passed unanimously (6-0).

Transfer of Swain Auditorium

Mr. Howard stated the County has received a letter from the Town of Edenton requesting the
transfer of ownership of 200 East Church Street (Swain Auditorium) to the Town of Edenton. He
stated the Town has mentioned ideas for use of the auditorium. He stated he is requesting
approval for negotiations for a least between the County and the Town for the space currently
occupied by the Senior Center.

Chairman Kirby noted that Senior Center is currently under the Recreation Department.
Mr. Howard stated yes but they have separate budgets.

Commissioner Shaffer asked if the Town of Edenton would want to assume operations of the
senior center, if it would be easier to give them everything.

Mr. Howard stated that the grant funding for the nutrition program is currently received by the
County and that the County would have to manage the operations of the Senior Center most
likely under the grant conditions.

Commissioner McLaughlin stated he would like to see a lease agreement drafted by the County
and Town attorneys for the use of the space. He stated he serves on the Advisory Board for the
Senior Center, and the facility is used considerably by the public. He noted there have been
discussions by the County to identify or build a new Senior Center facility elsewhere.

Mr. Howard stated that maintenance of the facility would also need to be considered in the lease.

Commissioner McLaughlin discussed the County’s work to keep the building dry through new
roof and window repairs. He noted the County is working to address ground water as well.

Commissioner Shaffer moved to authorize the County Manager to negotiate an agreement/lease
to transfer Swain to the Town of Edenton.



Chair Kirby asked for all in favor, the motion passed unanimously (6-0).

Senior Center Aerobics Room HVAC

Mr. Howard presented a request to install an additional HVAC unit in the aerobics room. He
noted that there is $7,500 in grant funds from the state and he is requesting to spend up to
$10,000 to put a unit in the aerobics room. He noted this is in addition to the existing HVAC
system in place.

Commissioner Lawrence discussed the design of the unit and expressed concern with its ability
to cool the space.

Mr. Howard stated this is adding an additional unit to what exists. He stated that manual dampers
will close off that space, so the air is just to that one room. He stated three companies have

looked at the space and one company suggested this design.

Commissioner McLaughlin moved to approve spending up to $10,000 to install the additional
unit in the aerobics room.

Chair Kirby asked for all in favor, the motion passed unanimously (6-0).

Financial Items
Finance Officer Cathy Smith presented the following:

Current Fiscal Year Budget Amendments

BA2026-045
Revenue Expense
Account Number Account Description
P (Inc+/Dec-) (Inc+/Dec-)
Recreation
11-3612-508-00 *NCAS Grant - Earnhardt (Rev) 10,000.00
11-6132-620-05 *NCAS Grant - Earnhardt (Exp) 10,000.00

Balanced 10,000.00 10,000.00

Justification:

To amend the 2026 budget for Recreation to include NCAS Grant awarded
for Earnhardt Field on 03/25/26. Grant pre-application was approved by
BOC on 10/20/2025.

BA2026-046



Account Number Account Description Revenue Expense
(Inc+/Dec-) (Inc+/Dec-)
EM
11-3433-382-00 *HMEP-Hazardous Materials Grant (Rev) 25,000.00
11-4330-606-00 *HMEP-Hazardous Materials Grant (Exp) 25,000.00
Balanced 25,000.00 25,000.00

Justification:

To amend the 2026 budget for Emergency Management to include FY25
Hazardous Materials Emergency Preparedness Grant (HMEP) awarded
03/30/26. Grant pre-application was approved by BOCC on 02/03/25.

BA2026-047




.. Revenue Expense
Account Number Account Description (Inc+/Dec-) (Inc+/Dec-)
Register of Deeds
11-3418-415-00 *Preservation/Automation 814.06
11-4180-298-00 *Dept Supplies - Auto/Pres 271.35
11-4180-440-00 *Contr Svcs - Automation/Pres 271.35
11-4180-511-00  *C/O - Auto / Pres 271.36
Sheriff's Office
11-3431-232-00 *Sheriff Donations 1,700.00
11-4317-440-00 *Donation - Expense 1,700.00
11-3431-243-00  *KIDS & COPS 2,100.00
11-4317-443-00 *KIDS & COPS Expense 2,100.00
Animal Shelter
11-3438-894-00 *Donations - Chowan 319.13
11-3438-894-01 *Donations - Gates 95.70
11-3438-894-02  *Donations - Perquimans 365.32
11-3438-894-03  *Donations - Other 617.70
11-4381-600-00 *Donation - Expense 1,397.85
11-3438-895-00 *Adoption - Chowan 607.96
11-3438-895-01 *Adoption - Gates 227.00
11-3438-895-02  *Adoption - Perquimans 624.20
11-3438-895-03  *Adoption - Other 225.00
11-4381-441-00  *Contr Svcs - Spay/Neuter 1,684.16
Cooperative Ext:
11-3495-363-00 *SHIIP Gr.ant (Senior Health Insurance
Information Program) 5,600.00
11-4950-600-00 *SHIIP Gr.ant (Senior Health Insurance
Information Program) 5,600.00
11-3495-370-00 *AG Program Fees Discretionary 216.00
11-4953-440-00 *Ag Program Fees Discretionary 216.00
11-3495-378-00 *4-H Fees Discretionary 1,075.00
11-4953-448-00 *4-H Fees Discretionary 1,075.00
11-3495-379-00 *Livestock Program 1,000.00
11-4953-449-00 *Livestock Program 1,000.00
11-3495-387-00 *Master Gardner Program 680.00
11-4953-457-00 *Master Gardner Program 680.00
Recreation
11-3612-487-00 *Recreation Donations 1,400.00
11-6130-299-01  *Donations - Dept Supplies 1,400.00
11-3612-504-00  *Recreation Special Events 6,629.00
11-6132-453-00 *Recreation Special Events 6,629.00
Senior Center
11-3616-533-00 *Reg Fees - Trips 6,006.00
11-4268-312-00  *TRIPS - Senior Citizens 6,006.00
11-3616-533-01 *Registration Fees Activities 28.00
11-4268-299-01  *Activities - Dept. Supplies 28.00
11-3616-535-03  *Healthways -
11-3616-535-04  *Silver Sneakers 1,806.00
11-3616-535-05  *Silver & Fit -
11-3616-535-06  *Renew Active 609.00
11-4268-352-02  *Healthways 2,415.00
11-3616-535-01  *Donations - Fitness 217.40
11-4268-352-01 *Donations - Fitness 217.40
DSS
12-3531-230-14 *DSS Special Events 594.00
12-5310-450-00  *DSS Special Events 594.00
Balanced 33,556.47 33,556.47
Total Discretionary Income Received FYE 2026 357,000.64

Justification:

To amend the 2026 budget to include Discretionary income for March 2026.




Commissioner Lawrence moved to approve the budget amendment as presented. Chair Kirby
asked for all in favor, the motion passed unanimously (6-0).

Update on John A. Holmes High School Project Expenses
Finance Officer Cathy Smith provided the Board with a report. A copy of the report is in the
meeting file labeled April 6, 2026.

External Board/Committee Report
Commissioner Lawrence reported on the Airport Commission and the COA Board.

Commissioner Shaffer reported on a recent NCACC meeting for health care he recently attended.

Chair Kirby noted the DHHS Secretary recently visited, the Albemarle Commission is working
on its budget and the ECP is looking at workforce housing.

Manager’s Report
Mr. Howard noted that he plans to bring the Board a request to spend up to $100,000 to have a
plan drawn up for the development of Red Banks Farm.

He noted that he will be presenting a budget at the May 4™ meeting that will determine what the
revenue neutral tax rate is.

Timely and Important Matters

NCACC Video

Board members viewed a video presentation from NCACC President Wallace Nelson discussing
upcoming legislation in the general assembly.

Meeting Attendance
Commissioner Lawrence discussed his concern over the low public attendance at meetings.

Board members discussed means for getting the public engaged in participation of Commissioner
meetings.

Adjourn
Being no further business, Commissioner Lawrence moved that the meeting be adjourned. Chair
Kirby asked for all in favor, the motion passed unanimously (6-0).

Bob Kirby, Chair Susanne Stallings, Clerk



