
 
 

 
Special Meeting 

Monday, April 21, 2021 
4:00 pm 

Chowan County Public Safety Center 
305 West Freemason Street 

 
This meeting was recorded. A copy of the recording is in the meeting file labeled April 21, 2021. 
 
This meeting was held virtually via WebEx. The Chowan County Board of Commissioners were 
present at the Chowan County Public Safety Center. Representatives from Rivers and Associates 
were also present in person at the Public Safety Center. Chowan County hosted the virtual 
meeting and the Edenton Town Council participated remotely. Perquimans County 
Commissioners were provided the link to participate remotely. 

 
Chowan County Commissioners Present in Person 
Present Chair Bob Kirby, Commissioners, Ron Cummings, Larry McLaughlin, Tray Taylor and 
Ellis Lawrence. 
 
Chowan County Commissioners Absent 
Commissioner Evans and Kehayes. 
 
Chowan County Staff Present in Person 
County Manager Kevin Howard, Water Department Director David Tawes and Board Clerk 
Susanne Stallings. 
 
Rivers and Associates Representatives Present in Person  
Greg Churchill and Scott Godefroy. 
 
Perquimans County Commissioners Present in Person 
Perquimans County Chairman Wallace Nelson 
 
Edenton Town Council Present Virtually 
Mayor Pro Tem Elton Bond called the Edenton Town Council to order. He noted that Mayor 
Jimmy Stallings was not present.   
 
Councilman Roger Coleman, Craig Miller, Hackney High and Rascoe Poole 
 
Town of Edenton Staff Present Virtually  
Town Manager Anne-Marie Knighton 
 
Perquimans County Commissioners Present Virtually 
None 
 
Perquimans County Staff Present Virtually 
Frank Heath County Manager and Nick Lolies Water Department Director 



 
Special Meeting 
Chair Kirby called the special meeting to order. 
 
Chowan County Board Clerk Susanne Stallings provided housekeeping items and explained the 
process for utilizing the microphone and muting.  

 
Roll Call & Introduction of Elected Officials, Staff and Consultants Participating in Electronic 
Meeting: 

a. Chowan County:  Board of Commissioners & Staff 
b. Perquimans County:  Board of Commissioners & Staff 
c. Town of Edenton:  Mayor Pro Tem & Council members & Staff 
d. Rivers & Associates – Consulting Engineers 
 

Presentation of Regional Preliminary Regionalization Feasibility Study that looked at long-term 
Regional Water Supply and Treatment Options:   Rivers & Associates 
 
Engineer Greg Churchill provided the Board with a PowerPoint presentation on the study.  A 
copy of the PowerPoint is in the meeting file labeled April 21, 2021 and incorporated into these 
minutes. 
 

 
 
 
He noted that this study is funded by a $50,000 merger/regionalization grant from the NC 
Division of Water Infrastructure. He stated the purpose of the study was to provide a preliminary 
evaluation and direction relative to the feasibility of developing a long rang regional water 



supply plan that is capable of addressing the future potable water needs of Chowan County, the 
Town of Edenton and the westernmost portion of Perquimans County to the year 2040 and 
beyond.   

 

 
 



 
 
Mr. Churchill reviewed the list of regional challenges. 
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Discussion / Recommended Next Steps 
Mr. Howard discussed the current water rates and the impacts of debt on the water rates. 
Consideration was given to a loan with a grant or loan only combination.  A $51.7 million loan 
with no grant money (40 year term with a 2% interest rate) would require additional $16 per 
month.  
 
Town Manager Anne-Marie Knighton discussed the need for discussions with the State 
regarding the current SOC that the County is under.  She stated the Town knows a regional 
system is needed for the Town in the long term.  
 
Mr. Howard stated that having Perquimans and the Town on board for a regional project is more 
valuable to Chowan County. He stated it appears that the County will have to do the outfall 
project because of the time constraint of a regional project.  He stated the next steps would be to 
contact the Washington Regional Office to see how they wish for Chowan to move forward on 
the current S.O.C.  
 
Chair Kirby stated that he did not want to lose any momentum with this discussion.  
 
Mr. Churchill stated he will need to know the level of interest from the three entities and to let 
them know if they wish to pursue this project any further.  
 
Adjourn 
Being no further business Chair Kirby adjourned the Chowan County Special Meeting. The 
Town Board adjourned their meeting. 
 



 
 

_______________________________________  ______________________________ 

Bob Kirby, Chairman      Susanne Stallings, Clerk 


