
  
 
 

UCommittee Meeting 
Wednesday, April 14, 2021 

Chowan County Courthouse 
101 South Broad St. 

Edenton, NC  
4:00pm 

 
Present Commissioners Ron Cummings, Ellis Lawrence and Larry McLaughlin 
 
Ex Officio Committee members present: Kevin Howard, County Manager; Don Hoggard, 
Maintenance Director. Board Clerk Susanne Stallings was also present. 
 
Committee Chair McLaughlin called the committee meeting to order.  
 
The following projects were briefly reviewed: 
 
ULibrary 
Finishing touch up work now. 
 
USwain Auditorium 
Mr. Hoggard is working with the contractor who did the window repairs on the apartment in front of 
Swain. The contractor is providing a quote per window and that should be ready by the end of April. 
 
UDSS Roof 
Mr. Hoggard noted there is a bid of $176,280 for the roof. 
 
UCourthouse HVAC 
Mr. Howard stated that the engineer is going to amend the proposal, he stated that no time frame was 
given he will follow up with the engineer to get a project scheduled around the court schedule. 
 
Clerk of Court Mike McArthur provided the committee members with a written report on issues within 
the courthouse. A copy of the letter is in the meeting file labeled April 14, 2021.  Mr. McArthur 
reviewed the written report highlighting CIP issues (items over $50,000) noting the courtroom is 
currently inadequate due to COVID 19 restrictions.  He reviewed issues with the HVAC system. He 
discussed security concerns within the courtroom and adjacent spaces. He stated the capital items he 
would ask the Board to consider in the future: 
 

- Indoor/Outdoor security during working hours every day regardless of court schedule. 
- Surveillance cameras inside and outside of the courtroom and courthouse 
- Secured controlled access to certain areas of the building, noting panic buttons are needed. 
- He noted the exterior doors need replacement. 
- Magistrates Hank Miles and Greg Dail provided the Board with information on a proposal 

to redesign the space currently occupied by the magistrates. They explained a window for 
interviews and an additional rear exit are needed for this space for security and safety 
reason. 

 
 
 
 



UThe Committee then toured the courthouse and discussed capital needs at the site. 
The next meeting date has not been selected but will include a tour of the Detention Center.   
 
Being no further business, the committee meeting was adjourned. 
 
 
 
 
_______________________________________  ______________________________ 
Larry McLaughlin, Chair     Susanne Stallings, Clerk 


