
  

 
Chowan County Board of Commissioners 

Special Meeting 
Monday, May 12, 2025 

Chowan County Public Safety Center 
305 West Freemason Street 

9:00am 
 

AGENDA 
 

FY 2025-26 Budget Work Session 
 

9am – 10:45am Budget Overview  
County Manager Kevin Howard and Finance Officer Cathy Smith will review the highlights of the 
proposed budget revenues and expenditures.  
 
Following the presentation, Mr. Howard will review various departmental budget requests. 
 
10:45am - Break 
 
11:00am – Edenton Chowan Schools Budget Request 
Edenton Chowan School Superintendent Tammi Ward will present the budget request from Edenton-
Chowan Schools. 
 
12:00pm Lunch 
The Board will recess for lunch for 30 minutes. 
 
12:30pm – Departmental Requests 
Mr. Howard will review departmental budget requests. 
 
1:00pm – NC Forestry 
District Forester Mike Petruncio and County Ranger David Hoffer will provide the Board with 
information on the budget request from Forestry. 
 
1:30pm – DSS 
DSS Director Tyeshia Phelps will present the DSS Budget request. 
 
2:00 – 2:15 Break 
 
2:15pm – Emergency Management and IT  
Emergency Management Coordinator and IT Director Cord Palmer will present the budget requests 
for Emergency Management and IT. 
 
2:45pm – Elections 
Elections Director Kristi Nixon will present the budget request from the Elections Department. 
 
3:15pm Review 
Mr. Howard will review departmental requests and discuss any adjustments made at the work session. 
 
4:00pm - Adjourn 
 



 
 
 
 

Chowan County Board of Commissioners 
Special Meeting 

Wednesday, May 14, 2024 
Chowan County Public Safety Center 

305 West Freemason Street 
9:00am 

 
AGENDA 

 
 
9:00am – Sheriff/Jail/911  
Sheriff Edward Basnight will present the Board with the budget requests from the Sheriff’s 
Department, Jail and 911. 
 
10:00am – Recreation and Senior Center Budget Request  
Recreation Director Brian Chappell will provide the Board with information on the budget request 
from the Recreation Department and Senior Center. 

 
10:30am – Break 
 
10:45 Departmental Requests  

            Mr. Howard will review departmental budget requests. 
 

12:00pm Lunch 
The Board will recess for lunch for 30 minutes 
 
12:30pm – EMS 
EMS Director Colin Ryan will present the EMS Budget request. 

  
 1:00pm – 4:00pm  
 The Board may call on various department heads to discuss their budget requests or provide direction 
 to the Manager and Finance Officer on any recommended adjustments to the proposed budget. 

 
 4:00pm - Adjourn 

 


