Chowan County Board of Commissioners
SPECIAL MEETING
Monday, October 6, 2025
Chowan County Public Safety Center
305 West Freemason Street
5:00 pm

AGENDA - REVISED
The Chowan County Board of Commissioners will hold a special meeting on Monday, October 6, 2025, at
5:00pm before the regular 6pm meeting. The special meeting will be held in the Chowan County Public
Safety Center (305 West Freemason St. Edenton, NC).

The purpose of this special meeting will be a closed session to meet in accordance with NCGS 143-318-11
(a) (3 & 6) Attorney Client and Personnel. The regular meeting at 6:00pm will follow.

Chowan County Board of Commissioners
Regular Meeting
Monday, October 6, 2025
Chowan County Public Safety Center
305 West Freemason Street

6:00pm
AGENDA
Regular Meeting
a. Call to Order
b. Pledge
c. Invocation Commissioner McLaughlin

1. Approval of Draft Agenda

2. Public Comment
In accordance with NCGS 153A-52.1 The Board will allow a maximum of 3 minutes per speaker during
the Public Comment Period.

3. Consent Agenda
All items on the Consent Agenda are considered routine and may be enacted by one motion. If a County
Commissioner requests discussion on an item, the item will be removed from the Consent Agenda and
considered separately.

a. Approval of Minutes
Minutes of the September 15, 2025 Regular Meeting, September 15, 2025 Monument
Relocation Committee Meeting and the September 17, 2025 Opioid Settlement Funds
Committee.




b. Surplus

Item/Description VIN or Asset ID Method for Disposal
2014 Ford E-350 Passenger 1481 Gov Deals
Van
2014 Ford Taurus 8168 Transfer to Town of
Edenton, purchase price
$2,000

. Ordinance Amendment — “Ordinance Authorizing Criminal History Check”

A new state law requires all counties to include SBI criminal history record checks (including
fingerprinting) for applicants in positions working with children in any capacity. Chowan County has
an ordinance and per County policy has conducted criminal history checks through the SBI on all
employees since 2008. An ordinance amendment is necessary to include the new legislation which
requires fingerprinting as part of the county policy.

. John A. Holmes High School — Project Change Order

The Board previously approved the generator work and window film for the high school to allow the
space to be used by Emergency Management for public shelter during natural disasters. The Board
will consider approval of Change Order #16 in the amount of $304,365.40.

. Opioid Settlement Funds Committee Recommendation

The Opioid Settlement Funds Committee met on Wednesday, September 17, 2025. The Committee
reviewed recommendations for use of the settlement funds and unanimously recommended the
following:
- Recommendation to create a MIH (Mobile Integrated Health) and PORT (Post Opioid
Response Team) program in Chowan County EMS using a maximum of $30,000 from the
settlement funds.

The County Manager and EMS Director will discuss the proposed program with the Board. If there
are no concerns from the Board the Board will authorize staff to draft the necessary resolutions to
direct the expenditure of the settlement funds to be considered at the next Commissioner meeting.

. Confederate Monument Relocation - Site Improvements Contract

The Monument Relocation Committee met with David Stevenson on September 15, 2025 and
requested that he develop a recommendation for site improvements for the relocation of the
confederate monument. The Board will consider approval of a contract for services from Mr.
Stevenson. A recommendation is expected by November 1. The County Manager will present
proposed contract terms at the meeting.

Health Department Roof Repair

The Board will consider approval of the low bid from Perry Roofing in the amount of $43,460 to
replace roof shingles and replace damaged roof decking at the Health Department. The project will
be paid for using insurance proceeds ($31,168.15) and CIP funds ($12,291.85).




10.

11.

12.

13.

14.

15.

16.

Tax Foreclosure Surplus

The following property is a tax foreclosure which did not sell during the foreclosure process. If the
property does not sell, the County takes ownership, forgives the taxes owed and pays attorney fees
and suit costs. Staff have determined that this property is of no use for the County and recommend
that the property be sold via upset bid outlined in the general statutes (NCGS §153A-176 and §160A-
269).

The Board will consider the following:
- Declare the property as surplus
- If the Board wishes to establish a minimum bid it will be in order to note the minimum bid
amount at this time.

“Off Coral Lane”

Real property owned by Chowan County located off Coral Lane. (PIN 7813-14-45-2044) Property
consists of a parcel of vacant land of approximately 0.28 acres as described in Deed Book 431 pages
213 of the Chowan County Public Registry. The minimum bid at foreclosure was $2,669.40 which
includes taxes owed and fees, this bid was not met.

Shepard Pruden Memorial Library Board of Trustees Bylaws Amendment

The Board will consider approval of a recommended amendment to the Board of Trustees Bylaws, to
add under Article 5 (Meetings) a report from the Friends of the Library as part of the order of
business.

Appointment
Senior Tarheel Legislature

Brenda Lawrence currently serves as Alternate to this Board. The Delegate, Glorious Elliott has
stepped down and it is recommended that Brenda Lawrence be appointed as Delegate to the Senior
Tarheel Legislature Board.

Financial Items
Finance Officer Cathy Smith will present the following:

a. Current Fiscal Year Budget Amendments

b. Update on JA Holmes Highschool Project Expenses

External Board/Committee Report
Board members are asked to report on the activities of the external boards to which they have been
appointed.

Manager’s Report
County Manager Kevin Howard will update the Board on any pending matters.

Timely and Important Matters

Adjourn



