Chowan County Board of Commissioners
SPECIAL MEETING
Tuesday, September 2, 2025
Chowan County Public Safety Center
305 West Freemason Street
5:00 pm

AGENDA
The Chowan County Board of Commissioners will hold a special meeting on Tuesday, September 2, 2025, at
5:00pm before the regular 6pm meeting. The special meeting will be held in the Chowan County Public
Safety Center (305 West Freemason St. Edenton, NC).

The purpose of this special meeting will be a closed session to meet in accordance with NCGS 143-318-11
(a) (3 and 6) Attorney Client Privilege (discussion of a lawsuit: Rev Dr. John Shannon, Sherrone Battle,
Stella Brothers, Debra Miller and Rod Phillips v. Town of Edenton, Town Council, Chowan County and
Board of Commissioners) and Personnel. The regular meeting at 6:00pm will follow.

Chowan County Board of Commissioners
Regular Meeting
Tuesday, September 2, 2025
Chowan County Public Safety Center
305 West Freemason Street

6:00pm
AGENDA
Regular Meeting
a. Call to Order
b. Pledge
C. Invocation Commissioner Evans

1. Approval of Draft Agenda

2. Public Comment
In accordance with NCGS 153A-52.1 The Board will allow a maximum of 3 minutes per speaker during
the Public Comment Period.




10.

11.

12.

Consent Agenda

All items on the Consent Agenda are considered routine and may be enacted by one motion. If a County
Commissioner requests discussion on an item, the item will be removed from the Consent Agenda and
considered separately.

a. Approval of Minutes
Minutes of the August 4, 2025, and August 18, 2025, Regular Meetings.

Opioid Settlement Funds Committee Update
The Board will receive an update on the activities of the Opioid Settlement Funds Committee.

Personnel Policy Amendment

Article IV Section 8 of the Personnel Policy prohibits employees serving in their initial 9-month
probationary period from transferring to a new position of different classification until permanent
status is obtained. The proposed amendment to this policy allows the County Manager the authority
to approve this type of transfer on a case-by-case basis.

Veterans Services Annual Report
Wayne Bray, Veterans Services Officer, will present the Veterans Services Annual Report to the
Board.

Insurance Settlement
Mr. Howard will present the Board with a proposed insurance settlement following a hail damage
survey performed on several county buildings.

Financial Items
Finance Officer Cathy Smith will present the following:

a. Current Fiscal Year Budget Amendments
2026-010
2026-011
2026-012
2026-013

b. Update on JA Holmes Highschool Project Expenses

External Board/Committee Report
Board members are asked to report on the activities of the external boards to which they have been
appointed.

Manager’s Report
County Manager Kevin Howard will update the Board on any pending matters.

Timely and Important Matters

Chimes on the Green Invitation

The Board of Commissioners received an invitation from the Friends of the State Historic Sites-
Edenton to attend a celebration of the restoration of the historic clock on the 1767 Chowan County
Courthouse.

Adjourn



