Chowan County Board of Commissioners
Regular Meeting

' Monday, August 17, 2026 '

Northern Chowan Community Center
2869 Virginia Road
Tyner, NC 27980
Special Closed Session at 4:30pm
Regular Meeting 6:00pm

This meeting will be held at the Northern Chowan Community Center
Please note this change from our regular meeting location!

SPECIAL MEETING
Monday, August 17, 2026
Northern Chowan Community Center
2869 Virginia Rd.

Tyner, NC 27980
4:30 pm

AGENDA
The Chowan County Board of Commissioners will hold a special meeting on Monday, August 17, 2026, at
4:30pm before the regular 6pm meeting. The special meeting will be held in the Northern Chowan
Community Center, 2869 Virginia Rd. Tyner, NC).

The purpose of this special meeting will be a closed session to meet in accordance with NCGS 143-318-11
(a) (3 and 5) Attorney Client Privilege, Contract Negotiations. The regular meeting at 6:00pm will follow.



Chowan County Board of Commissioners
Regular Meeting

Monday, August 17, 2026
Northern Chowan Community Center
2869 Virginia Rd.
Tyner, NC 2798
6:00pm
AGENDA
Regular Meeting
a. Call to Order
b. Pledge
c. Invocation Commissioner McLaughlin

1. Approval of Draft Agenda

2. Public Comment
In accordance with NCGS 153A-52.1 The Board will allow a maximum of 3 minutes per speaker during
the Public Comment Period.

3. Consent Agenda
All items on the Consent Agenda are considered routine and may be enacted by one motion. If a
County Commissioner requests discussion on an item, the item will be removed from the Consent
Agenda and considered separately.

a. Surplus
Item/Description VIN or Asset ID Method for Disposal
2008 Chevrolet Avalanche 9890 Gov Deals Auction
1998 Ford Escort 1363 Gov Deals Auction

4. ADJ — Security System
The ADJ Commission requested funding in the State budget but did not receive the requested
appropriation. The amount of $59,834.03 is Chowan County’s portion of the expense for the new jail
security system.

5. Resolution — SNAP Benefit Cost Share Delay Request
The Board will consider approval of a resolution in support of language in the next farm bill that
delays implementation of the SNAP benefit cost-share requirement until the federal fiscal year 2030.

6. Animal Shelter Van
The Shelter director is requesting permission to purchase a full-size van for the Animal Shelter. The
request is for $36,000. If approved by the Board, a budget amendment will be considered later in the
meeting that utilizes the insurance proceeds that were received last year for the totaled van as well as
$26,000 from the capital building fund.




7. Upset Minimum Bid Amendment
In preparation for the upcoming upset bid listing for tax foreclosure properties, staff reviewed the
lots for any non-conformity and to determine if the lots are potentially buildable. Staff recommend
the following minimum bid amendments:

Property Address - Description Minimum Bid Set by
BOC
132 Cheyenne Trail (PIN 6970-08-79-9512) $2,000
Property consists of a parcel of vacant land of approximately .26 acres Recommend change
(combined two lots 53 & 54 in Deed Book 564 Page 746 of the to $500

Chowan County Public Registry) the property is described in Deed
Book 563 page 214 of the Chowan County Public Registry. Two
parcels merged by County prior to surplus listing. Nonconforming lot.
Zoned R-15, setbacks are 25’ from the road/ROW, 12’ from the side,
and 30’ from the rear. The lot is less than 15,000 square feet, a
“nonconforming lot” but buildable.

103 Colony Dr. (PIN 7813-07-58-8539) $100
Property consists of two parcels of vacant land of approximately 0.35 Recommend change to
and 0.34 acres as described in Deed Book 609 pages 795 of the $1,000

Chowan County Public Registry. Two parcels merged by County prior
to surplus listing. Both lots appear right at 15,000 square feet each,
which is the minimum lot size in the R-15 district. Zoned R-15 so
setbacks are 25’ from the road/ROW, 12’ from the side, and 30’ from
the rear.

8. Appointment
In February 2026 Claire Mills was appointed to fill a vacant seat on the Trillium Board. The term

ends this month and it is recommended that Ms. Mills be reappointed to fill a full term (3 years).

9. Financial Items
Ms. Smith will present the following:

a. 2027 Budget Amendments
BA2027-07
BA2027-08

b. Financial Report
Finance Officer Cathy Smith will provide the Board with financial reports for July 2026




10. External Board/Committee Report
Board members are asked to report on the activities of the external boards to which they have been
appointed.

11. Manager’s Report
County Manager Kevin Howard will update the Board on any pending matters.

12. Timely and Important Matters

13. Adjourn



