Chowan County Board of Commissioners
SPECIAL MEETING
Monday June 29, 2026
Chowan County Public Safety Center
305 West Freemason Street
5:00 pm

AGENDA
The Chowan County Board of Commissioners will hold a special meeting on Monday, June 29, 2026, at
5:00pm before the regular 6pm meeting. The special meeting will be held in the Chowan County Public
Safety Center (305 West Freemason St. Edenton, NC).

The purpose of this special meeting will be a closed session to meet in accordance with NCGS 143-318-11
(a) (3 and 5) Attorney Client Privilege and Contract Negotiations. The regular meeting at 6:00pm will
follow.
Chowan County Board of Commissioners
SPECIAL Meeting
Monday, June 29, 2026
Chowan County Public Safety Center
305 West Freemason Street
6:00pm

AGENDA
Regular Meeting

a. Call to Order

b. Pledge
c. Invocation Chair Kirby

1. Approval of Draft Agenda

2. Consent Agenda
All items on the Consent Agenda are considered routine and may be enacted by one motion. If a
County Commissioner requests discussion on an item, the item will be removed from the Consent
Agenda and considered separately.

a. Minutes
Minutes of the May 18, 2026, May 28, 2026, June 1, 2026 and June 4, 2026 meetings.

3. John A. Holmes High School Change Orders
The Board will consider approval of the following project change orders to be paid from
project contingency.
CO 22- Armory doors, concrete sealer under stairs and replace sidewalk - $29,501.43

PCO — Replace landscaping at Armory and Hicks Field to match main campus and relocation
of existing plants - $80,686.36




. Jet Ski Agreement between Town of Edenton and Chowan County

Chowan Emergency Management applied for a grant on behalf of the Town of Edenton for a Jet Ski
to be utilized for Search and Rescue Operations. The grant was awarded to Chowan Emergency
Management. A draft agreement is attached for the Board’s review and consideration that stipulates
the terms and conditions for the ownership, use of and maintenance of the jet ski.

. Grant Pre-Authorization — Sheriff’s Office Drone

Chowan County Sheriff Office Deputy Edward Swinson will provide the Board with a request to
apply for grant funds from the Bureau of Justice to purchase a drone for the Sheriff’s Office to utilize.
The grant does not require any matching funds.

. Debt Service Budget Transfer

The Board has discussed the removal of the debt service appropriation in the amount of $1,215,648
for John A. Holmes High School in the current fiscal year (FY2025-26) budget. The fund balance of
the debt service fund is $2,299,395 which is in excess of the payment that is due in FY 2026-27. The
payment due in December is $1.8 million.

. FY 2026-27 Budget

Over the course of developing the FY 2026-27 budget Chowan County has been monitoring activity

in the State Legislature, particularly SB 889 and SB 474. These two pieces of legislation will impact

which real estate schedule of values Chowan County may use to develop its budget for the upcoming
fiscal year (FY 26-27).

Senate Bill 889 was signed into law on June 19, 2026 (SL2026-8) this bill imposes a one-year
moratorium on using new property revaluations in counties with populations of 15,000 or greater.
The population of Chowan County at the decennial census was 13,708 which would have exempted
Chowan County from the moratorium meaning that, Chowan County would be required to move
forward with the 2026 Schedule of Values for budget planning purposes.

Concurrently SB 474 has been introduced and the latest draft of the bill, would reduce the population
requirement to 12,000 thus placing Chowan County back in the moratorium. This would require the
County to use the previous 2022 Schedule of Values for the upcoming fiscal year 26-27 budget
planning.

At the time of drafting this agenda, Chowan County is still not aware if SB474 will pass or fail as it
has been sent back to committee and there is no timeline being provided to counties for a decision
from the legislature.

The School of Government has advised Counties that may be impacted by SB 474 to wait to adopt
the FY 26-27 budget ordinance until counties know what the legislature will do. State law does allow
counties to adopt interim appropriations for a short time period.

The Board will discuss the status of SB 474 and determine the best course of action with regards to
adoption of a budget ordinance for FY 26-27. If there is resolution on SB 474 at the time of the
meeting the Board may consider adoption of one of the two budgets that are being presented at the
budget work session on Friday, June 26™. These two budget scenarios base the tax rate on the 2022
Schedule of Values or the 2026 Schedule of Values. If there is no resolution on SB 474 the Board
may consider adoption of an interim appropriations budget.

*If necessary based on anticipated legislative action, the Board may vote to recess the special
meeting and announce the date and time at which it will reconvene to consider adoption of the
budget*



8.

9.

Financial Items
Finance Officer Cathy Smith will present the following:

a. Current Fiscal Year Budget Amendments
BA2026-066
BA2026-067
BA2026-068
BA2026-069

Adjourn



